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Bishopsbourne Progress Association Inc.

General meeting of the B.P.A, Tuesday 8/12/ 2015 at the community centre.
1. Present: L. Ebbelaar, H&G McGee, M&V Taylor, A&D Byard, Chris Bushing, M. Polley, J. Reader.

2. Apologies: K McGee, D&T Dobson

3. Conformation of minutes:
Moved L. Ebbelaar , 2nd A, Byard, carried.
Minutes from the 10/11/15

4. Business rising;
~ ANZAC - Neil I{earny is not available; maybe Dennis Chilcatz,
- People still speeding though the town.
- Church - lawn mowed - 11 people on site.
~ Parish church - Gordon has seen the balance of § 14,000 from B/bourne.
- Motor home function was a good night. ‘
5. Financial Report:
-As prasented total income for the month §795.76
expense $462.03
— Accounts to be passed Browns $106.70
Moved M. Poiley 20 G.McGee. carried.
6. Correspondence in:
- Mark Sheldon aciknowledgement {etter.
~ Hagley Lions thankyou letter.
- Motor home feedback from the meals.
- 7.Correspondence ogut;
- Nil -
8. General Business:
- Helen - the hottom tray is missing.
- Andy got the Alcohol licence rules
Clubs have no requirements, we have to have control of what goes on with the site.
— we use our discretion with who has B.Y.Q alcohol.
~ Fire extinguishers have been payed for and the fire blanket replaced.
- M. Polley talked of the airport rates.
~ B.P.A to write to the local federal member. Motion: Write to Eric Hutchinson. Moved A. Byard 2 G. McGee.
- V. Taylor to see the council about emptying the skip bin.
- Santa organized.
- C. Bushing wanted a bill for the cricket hire.
~ G. McGee to contact D. Chilcott to speak at ANZAC day.

— A, Byard 2nd Tuesday of February

Meeting Closed at 9.10
Signed:

chairman
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Sports Club Inc.
ms 7.00 p.1

Minntes of the meeting of the ] ) ,
held on Tuesday Januarv 12th 20' 6 Clhubr

PRESENT-: Pat & Pete Kirk, Ka:ren Donlon, |Owen & |Sue Kay, ;De:nnis Rule
~and Sally Langridge. :

APOLOGIES-: M. Jones, Tania Woodard, Rose and{ Eddie Gosq.

MINUTES -: 'Moved by Karerr Donlon and seconged by Pat [Kirk that tl_fle minutes be
accepted.’ CARRIED . :

FINANCIAL REPORTS - ‘Moved by Sue Kay atid seconded by Dennis Rule that the
Treasurer's Reports be accepted and that accounts bg passed for payment. QARRIED

CORRESPONDENCE -:
IN - 1, NMC — Re pool hours to date, |
2. NMC — Re audit of books. |

3. Georgina Wallace — Thankyou afid donation

‘Moved by Pete Kirk and seconded by Pat Kirl.’ C}\ RRIED

GENERAL BUSINESS -: |
Discussion on group using rodeo ground, over 4-3jdays and vfanting use of toilets and
showers, ‘Committee resolved to charge $20 a day fo cover cofts.” Owen dnd Desinis to

showers, -

clean out old umpires room for them to use for their

Ross Rodeo to be held on Saturday February 13™}As vsual np charge fmm 'us, se of
facilities and power ctc. our donation to then:. a

Sally purchased two new cantilover umbrellas for sfjade at poo} until decisijons are/ made
on when new fence is put up and we can work out where o put fiew shade areas.

Janella Lewis has volunteered to man kiosk and help|clean at popl.
Committes purchased pots and plants and got Weiitly Dwyer th do a ﬁ'mﬁed collage of

photos of Ross to give to Graeme and Pat Lewis 111 appreciatiop of their contribution to
the Club over the yeats, ;

Pete kirk asked if we could get together and plan thekitchen at the Club roOMmS 50 We can
get the dishwasher installed, resolved to do one Sun(: ay afternooh which suits all.
| .
Meeting closed at 7 4 Dp.m.
Next meeting will be at the AGM at the Clubrogims when bgoks come back from
Council. | : '

f
i
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MEETING OF THE LONGFORD LOCAL DISTRICT COMMITTEE 20 JANUARY
2016 HELD AT THE COUNCIL CHAMBERS AT 7.00 PM.

1. PRESENT: Linus Grant (Chair) John Cauchi, Neil Tubb, Dee Alty and
Sharin McCarthy

2. IN ATTENDANCE: Councillor Dick Adams

3. APOLOGIES: Amanda Mason (Exec.Officer), Anthony Morehouse, Lesley
McKenzie.

4. RESIGNATION: It was reported that Harry Galea had notified Ms Mason
of his resignation.

5. NEW MEMBER: The chairman welcomed Sharin McCarthy to her first
meeting,

6. MINUTES OF THE LAST MEETING

6.1  “That the minutes of the meeting of 4 November, 2015 be endorsed.”

Moved: Neil Tubb/John Cauchi CARRIED
6.2 “That the notes from the meeting of 2 December be endorsed”
Moved: John Cauchi/Neil Tubhb CARRIED

7. DECLARATION OF PECUNIARY INTEREST
No interest was declared.

8. NEW BUSINESS

8.1  Village Well Report

The Village Well final report was circulated to those who had not received
it. A draft of the Traffic study conducted by MRCagney was also received.

Discussion ensued of the Village Well project. John Cauchi queried why
some items had been marked as priority, in particular the mural wall
suggestion, as he did not recall this being agreed at earlier meetings.

Dee Alty told the meeting that the LBTA, too, was critical of the failure of
council officers to inform it how and when the Village Well Activation plan
will be implemented. She then tabled a motion, passed at a meeting of
the LBTA earlier that day, and for which the LBTA sought the LLDC's
support.




8.2

8.3

8.4

5.5
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It read:

That the General Manager meet with members of the three main Village
Well project teams, representatives of the Longford Business and Tourism
Association and the Longford Local District Committee as soon as possible
to clarify the role of these bodies and how they relate to each other.

That Council note that the LBTA is not aware of an approval of the list of
priorities set by Village Well and although the association has been through
the report it would like to have its say in what the community wished to
prioritise.

Therefore the LLDC ask that a meeting be organised so that community
priorities can be set.

The Chairman said he shared members' frustrations and although he did
not agree with the precise course of action, he invited discussion on the
proposed motion.

It was subsequently moved Dee Alty/ Neil Tubb CARRIED
Signage

It was understood that a report of the Council’s Signage Committee
meeting of 3 November would be available for the next meeting of LLDC
on February 3.

Longford Traffic Study

As reported, a draft has been prepared as part of the Village Well report
and Committee members will study the draft and discuss it at the next
meeting.

Priority projects for 2016

Members were asked to bring a short list of priority projects to the next
meeting.

There was also some discussion on the appearance of the roundabout at
the entrance of Longford,. Councillor Adams said negotiations were
underway between the Council and State Growth about upkeep of the
roundabout. Further advice would be forthcoming when decisions had
been made.

Australia Day

The Committee noted the details of Australia Day and Councillor Adams
asked that members of the committee attend.
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Next meeting

Next meeting will be held at the Council Chambers, Longford on 2
February 2016 at 7pm.

The Chairman closed the meeting at 7.35pm
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AVOCA, ROYAL GEORGE & ROSSARDEN LOCAL DISTRICT COMMITTEE

Minutes of the Ordinary Meeting of the Avoca, Royal George & Rossarden Local District
Committee held at the Avoca Community Centre on Thursday, 28 January 2016 commencing at
6.06pm

1 IN ATTENDANCE

Helen Reynolds {Acting Chair), Jacinta Allen, Dalija Wells, Tony Gee, Susanne Jones, Cr Mary
Knowles, Des Jennings (General Manager), Gait Eacher (Executive Assistant}

Guests:  Helen Richardson, Jane Mitchell, Leanne Phillips

2 APOLOGIES

Claudia Freeman, Shirley Freeman

3 CONFIRMATION OF MINUTES

Dalija Weils / Jacinta Allen
That the minutes of the meeting of the Avoca, Royal George and Rossarden Local District
Committee held on Thursday, 24 September 2015 be confirmed as a true and correct record
of proceedings.
Carried

The Committee noted that at the meeting of 26 November 2015 there was no quorum.

4 DECLARATION OF ANY PECUNIARY INTEREST BY A MEMBER OF A SPECIAL COMMITTEE OF
COUNCIL

In accordance with the provisions of the Local Government Act 1993, a member of a Special
Committee must not participate in any discussion or vote on any matter in respect to which the
member:

a) has an interest; or

b) is aware or ought to be aware that a close associate has an interest.

A member has an interest in a matter if the matter was decided in a particular manner, receive or
have an expectation of receiving or likely to receive a pecuniary benefit or pecuniary detriment.

5 BUSINESS ARISING FROM THE MINUTES

i) Monitoring Water Quality / Water Consumption

The Committee were notified that Taswater had advised that
*  They would hold a community information session in the near future re the water
pipeline supply from Fingal to Avoca
e Construction of a water pipeline is expected to be completed by the end of 2016.
e That the shade cloth on.the shelter provided for the tank at the town hall would not be
improved as it was a temporary supply.

TasWater provided no comment in relation to the provision of a hose fitting for the tank at the
fire station.

i} Rossarden issue - Vehicle wrecks

Noted that vehicle wrecks at the back of Baker Street houses and on the nature strip on the
street frontage in Baker Street, Rossarden continue to be an issue.

The committee noted that removal of vehicles from private property would be at the
discretion of property owners, '

Information relating to the removal of vehicles has been provided to property owners by
members of the Committee. Noted that some vehicles had been removed , however
additional vehicles had also been parked.

Avoca, Royal George and Rossarden Local District Committee 1|Page
Minutes — 28 January 2016
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Action

Council to write to Crown Lands to follow up in relation to any vehicles which have been
abandoned on land owned by the Crown.

iiiy 10 Year Plan

At the August meeting the 10 year plan list together with minor amendments was adopted.
The list has been considered by Council officers and proposed actions listed.

Action .
The Committee agreed to consider and prioritise the list at an extraordinary meeting.
v) Policing

Information re the laws governing the discharge of firearms to be provided to Council for
inclusion in a future news item to be published.

Tasmania Police had been advised of meeting dates for 2016.

vi} __Green Waste/Builders Rubble

a) At September meeting suggested that Council make provision for a once per month free
green waste day at the tip as this may alleviate the need for Council to clean up green
waste which has been illegally dumped.

b) Noted that the Tip operators were no longer accepting builder’s rubble.

Action
a) Matter to be included in 2016/17 Budget requests.
b) Matter to be investigated.

vii}] Footpath Program

Previously the committee had requested that details of Council's footpath programme be
circulated to the membership.

Noted that no new footpaths were planned for Avoca, plan was for maintenance only.

vii} Affordable Housing

Recommendation of the Committee had been noted Council and would be investigate by
council officers. The committee noted that were this to occur, it could lead to a boost in pupil
numbers at the local school.

Noted that in order for a community to be considered suitable for affordable housing, the
community is required to be serviced by online sewerage. This being the case Avoca would be
considered ineligible.

6 PENDING ITEMS

i) Rossarden — Walks and Attractions

The Committee have previously requested that access be provided through Crown land to the
Rossarden waterfall. GPS coordinates for the waterfall and access have been established by
Council’s Engineering Assistant. '

Noted that Cr Knowles is working with NRM Officer, Monique Case, and Gary Cobb to progress
this matter.

Action
Matter on hold.

ii) Road Closures/Improvements

At previous meetings the deterioration of those roads previously managed by Forestry

Avoca, Royal George and Rossarden Local District Committee 2|Page
Minutes — 28 January 2016
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Tasmania and Gunns had been noted and discussed. The Committee requested Council

consider liaising with Break O’'Day Council in order to improve “forestry” roads so that tourist
attractions, such as waterfalls, could be accessed.

Council had sent a letter to the Break O’Day Council providing in principle support for the
upgrading of gravel forestry roads to waterfalls project as tabled at that meeting.

At 29 May meeting noted that Cr Knowles had been in contact with the State Government re
this matter and, at 28 August 2014 meeting, the Committee were advised by Cr Knowles that
at the recent meeting with the Premier at Council’s Chambers, the matter had been discussed.

Action
Placed on hold pending funding opportunities/ ownership issues

iii) Rossarden sculpture

Designs to be considered, possibly mining themed. Eddie Freeman to provide design
concepts.

Awaiting design concept of “miner” from Eddie Freeman.
Action
Matter on hold.

iv) RV Friendly Status

The Committee has previously requested that Council pursue RV Friendly status for Avoca.

Noted that an alternate site had been identified. However, should that site be developed
overnight parking on the river bank would no longer be permitted, and that this may
discourage stopping in Avoca. Need to consider whether to pursue the matter.

Noted that works associated with the preparation of a site would need to be considered in the
2016/17 municipal budget.

Agreed to place the matter on hold until such time as a full complement of members are in
attendance at the meeting at which time a decision would be made on the course of action to
be taken.

Action
Matter on hold,
7 CUSTOMER REQUESTS

The following requests have been issued — update to be provided:

Sdenng  Cussmer Bement =t

Avoca, Royal George and Rossarden Local District Committee 3|Page
Minutes — 28 lanuary 2016




Meeting Customer Request

Date

0/2015

Barbecues at 5t
Pauls River
Recreation area

1-9

Detail

he removed and that an adequate fire pit be
installed.

th

9/2015

1/2016

Open Drain on
Falmouth Street
Avoca —
environmental
CONCErns

Vehicle access to the
St Pauls River at
Royal George

Status

committee when full membership
complement present.

Noted that there is a stench emanating from the

apen drain on the lower side of Falmouth Street
{opposite the junction of Churchill St—cn no
through road section). Appears to be grey water

Noted that there had previously been vehicle
access to the St Pauls River at Royal Gecrge, which
was now restricted by boulders. May be useful to
nrovide access so that the Fire Service couid
access and residents would be able to access the
water source for domestic use.

At time of visits by EHO no evidence of

contaminants. Drain to be sprayed and

cleanad out so that the situation can be
monitored.

tree on Road verge

1/2016 Boucher Park— Cenotaph light out of order. Reguested that the
Cenotaph Lighting  |light at the cenotaph be repaired or preferably
replaced with a light flush to the ground {which
alsc provides lighting for the exercise equipment}.
Preferably prior to ANZAC day.

1/2016 Roadwerks in Avoca |[Committee requested informatien in relation to
road/infrastructure works currently being
undertalen in Avoca.

1/2016 Boucher Park & St Requested that additicnal bins ke provided fer

Pzuls River waste, as bins are oft overflowing.
recreation area
1/2016 Animal carcasses on [Committee requested information in relation to
Council roads the removal of animal carcasses ({road kill) from
Council roads
1/2016 Newspaper article reRequested Council place an item in the local
Animals on the road [pewspapers requesting road users to slow down
and be aware of the wildlife on the roads.
1/2016 Signage - Animals on[Requested that signage be erected on State and
ihe road Council roads warning road users to be aware of
the wildlife on the roads.

1/2016 Sroom Plants & PineBroom (and possibly pine tree sapling) growing on

road verge between frontage of town hall and Esk

Highway needs to he removed.

Avoca, Royal George and Rossarden Local District Committee
Minutes — 28 January 2016
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8 ASSOCIATION REPORTS
i) AMIC
o Funding received to create sporting history display/exhibition, expected to be held last
quarter of 2016
e Working with Max Employment — additional employee
e  Fundraising continuing.
i} Rossarden & Friends Kids Xmas Group
s  Function held, catered for 138 children and their families — great day.
iii)  Rossarden Museum
s  Monthly Darts Calcutta fundraiser to be held at Union Hotel Avoca on 12/2.
9 NEW BUSINESS
i) 2016 Meeting Calendar
The Committee noted the following dates for the 2016 monthly meetings of the Committee.
The meetings to be held on the last Thursday of alternate menths at 6.00pm, as follows:
e 28 January
e 31 March (note Easter is 25-28/3)
e 26May
o 28lJuly
s 29 September
s 24 November
i) Keep Australia Beautiful
Correspondence noted.
iii) Sergeant Lewis McGee — Plinth at Ross — Anniversary of VC 04/10/2017
Correspondence received from Dept of Premier and Cabinet noted. Ross Local District
Committee to consider correspondence on 2 February. Committee queried if 2 allocations of
funds would be available for Sgt McGee given that he was born in the Ross/Campbell Town
area and enlisted in Avoca. Matter to be considered further in conjunction with Ross LDC.
iv]  New Membership
'Noted that at the December 2015 Council meeting, Council accepted the nomination and
appointed Susanne Jones as a member of the Local District Committee.
Noted that an advertisement had been placed in the Examiner seeking nominations for
selected committees.
10 CLOSURE & NEXT MEETING

The Chairperson closed the meeting at 7.25pm.

The next meeting to be held on Thursday, 31 March 2016 at the Avoca Community Centre
commencing at 6.00pm.

Avoca, Royal George and Rossarden Local District Committee 5|Page
Minutes — 28 January 2016



















EVANDALE ADV]S_ARY COMMITTEE a (1 )
ORDINARY MEETING MINUTES ov ¢ XV’
2 FEBRUARY 2016 AT 7.30PM

1 ATTENDANCE

Mr } Lewis {Chairperson), Mr R von Bibra, Mrs H Houghton, Mrs K Heathcote, Mr P Page, Mr S Baldock, Mr C Plaisted

in Attendance:
Cr M Knowles, Mr D Jennings {General Manager), Mrs G Eacher {Secretary)

2 APOLOGIES

CrJ Lambert

3 CONFIRMATION OF MINUTES

R von Bibra/K Heathcote © +~ SRR - el R T e
That the minutes of the meeting of the Evandale Advisory Committee held on Tuesday, 3 November 2015, be
confirmed as a true and correct record of proceedings.

Carried

4 DECLARATION OF ANY PECUNIARY INTEREST BY A MEMBER OF A SPECIAL COMMITTEE OF COUNCIL

In accordance with the provisions of the Local Government Act 1893, Part 5, S48A — 556, a member of a Special
Committee must not participate in any discussion or vote on any matter in respect to which the member:

a) has an interest; or

b} is aware or ought to be aware that a close associate has an interest,

A member has an interest in a matter if the matter was decided in a particular manner, receive or have an expectation
of receiving or tikely to receive a pecuniary benefit or pecuniary detriment.

* [t shouid be noted that any person declaring on interest is required to notify the general manager, in writing, of the
details of any interest declared within 7 days of the declarotion.

5 BUSINESS ARISING FROM THE MINUTES

i) Honeysuckle Banks

a) Masterplan

Following consultation with a number of stakeholders, a Master Plan has been placed on exhibition until
end February with comment being sought, the Master Plan was circulated to the committee.

The Committee previcusly commented:
* inrelation to the Intra-Town Trail/Bikeway Study:
o 2.2 [High Street - Leighlands Road intersection) & 2.3 {Leighlands Road intersection to
bridge access way) of the plan - implemented.
o 2.6 {Additional new link between High Street and bridge access way} - needs to be
investigated
¢ need nice BBQ's installed.

Noted that in relation to 2.6 above, that ptans show that a walkway exists; and that should the need
arise, Council could have the property surveyed; and that, should Council nat hold the title for the
walkway, if Council paid the out of pocket expenses, Mr Page would undertake a title search an the
land.

b) Signage

Signage at the reserve, as follows, had been placed cn hold pending consideration in conjunction with
the master plan:
e  story board —to be erected at entrance — text for story board researched, information provided.
Tasmanian Aboriginal Centre to be consulted. Story board to incorporate Aberiginal and
European history.

1|Page
Evandale Advisory Committee
Minutes — 2 February 2016







Description Comment/ Action Taken

2/2/16 New lawn at IThe new lawn planted at the frontage of the
frontage of Mural |mural needs weeding and mowing.
@ Memorial Hall

2/2/16 Instzllation of signswhere the doggy bag dispensers are
at doggy bag located, signs be installed reminding owners
dispensers to plck up after thelr dogs.

2/12/16  |Watering system —Noted that the trees on Cambock Lane were

trees on Camback jne longer being watered via the watering
Lane system.

That Council serve notice on Taswater to repair the pavement surface, at the site of the water leak, forthwith.
Carried
Voting for the motion: I Lewis, R von Bibra, H Houghton, P Page, S Baldock, K Heathcote
Voting against the motion: C Plaisted

7 COMMUNITY GROUP REPORTS
3] Rotary Club
e  Noreport received.
e Noted that the Australia Day barbecue had been held.
i} Community Centre/ Memorial Hall
*  Eftpos machine installed at Community Centre — sales improved in as a result of the availability of
Eftpos.
s 18/9 the Blessing of the Convict Bonnets will be held in Evandale, commencing 10am. To be held as part
of a worltd wide event calendar {event heing held in conjunction with churches and history society).
Ii) Neighbourhood Watch
s+ Next meeting to be held 18/2.
*  End of year held at Prince of Wales Hotel
»  NW assisting Tas Police and erecting mobile signs and talking to motorists, reinforcing the existing no
parking areas outside Fatls Park on market days.
H Houghton/R von Bibra
That the reports from community group representatives be received.
Carried
8 PENDING ITEMS
i} Evandale Main Road
The fotlowing queries raised in relation to Evandale Main Road are on hold pending the upgrade of Evandale
Main Road. ‘
Date Pescription :Comment/ Action Taken
1/04/14 & [Council requested to liaise with DIER|On hold -
5/08/14  re reconstruction of Evandale Main |Noted that DSG to further consider speed limits on completion of airport
Road, upgrade. Awalting cutcome of discussions with DSG and Pitt & Sherry.
1/07/14  |Breadalbane roundabout: On hold -
Additional road markings on Committee requested fUrther consideration be given to instaliation of line
accesses to Breadalhane round- markings to provide a left turn lane on Old Hobart Road AND that arrows be
about from Old Hobart Road and  fincluded to define the two lanes at the entrance to the roundabout from the
Launceston (Midland Highway) | aunceston aspect of the Midland Highway.
ii} Heritage Brick Walls
In relation to the repair of wall/s at Buffalo Park, the Committee to be advised of outcome when information
released by Council,
9 NEW BUSINESS
i) Membership
Noted that

3|Page
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e  at the December 2015 Council meeting, touhBi had accepted the nomination and appointed Craig
Plaisted as a member of the Advisory Committee; and
= nominations were being called to fill extraordinary vacancies on committees.

i) Keep Australia Beautiful

Correspondence was noted.

iii) 2016 Meeting Calendar

The Committee to note the following dates for the 2016 monthly meetings of the Committee. The meetings to
be held on the first Tuesday of the month at 7.30pm, as follows:
e 2 February

e 1 March

e 5 April

s 3 May

s  7June

*  5uly

. 2 August

s G September
» 4 Qctober

» 1 November
e 6 December

iv) Australia Day/Volunteer Recognition

Committee members noted that no background was provided relating to the recipients of the Volunteer
Recognition Awards at the recent Australia Day celebrations, and requested that this be incorporated into
future events.

v} 2016 Evandale Improvements

Committee members agreed to meet on Tuesday 9 February at 11.30am to discuss/commence compilation of
their 2016 Evandale improvements list.

vi} Community Grants

The committee noted that there were currently FRRR grants up to $5,000 (closing 24/3) and Tas Community
Fund grants {closing 16/3} available. Suggested that application could be made for such funding to commence
Honeysuckle Banlks project.

10 CLOSURE & NEXT MEETING

Chairman closed meeting at 9.05pm.

The next meeting to be held Tuesday, 1 March 2016, commencing at 7.30pm.

4|Page
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MOTIONS OF THE LONGFORD LOCAL DISTRICT COMMITTEE
2013-2015 TERM
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INFO B

U
ROADS AND STREETS
Delmont Rd Delmont Rd ch 1.80 to 2.485 § 160,000 IP |SC
Delmont Rd Delmont Rd ch 3.91 to 4.92 $ 230,000 P |SC
Wilmores Lane Ch. 1.295 {0 2.690 $ 300,000 RTR [P |SC
Wilmores Lane Ch. 2.69 10 4.280 $ 342,000 RTR [P |5C
Relbia Rd Guard Rail $ 42000 | Black Spot sC
Macquarie Rd Ch. 32.94 fo 33.865 5 200,000 IP
Macquarie Rd Ch. 33.865 o 34.215 § 75,000 IP
PERTH
Cromwel St Frederick St to Scuth 3 50,000
Fora St Construct turning head § 56,000 | Black Spot [P ([P fiP |SC
CRESSY
Macquarie St Main to Gatenby $60,000 P |IP |SC
Gatenby 5t Spencer's Lane to Macqaurie 3 20,000 IP 5C
ROSS 7
Streetscape works $ 60,000
EVANDALE
Logan Rd No 46/48 fo 58 $ 81,000 P |IP
CAMPBELL TOWN
Bond St (Grant to High $ 115,000 P [P P |SC
Glenalg St Glenglg Street ch. 0.285 10 0.640 $ 350,000 P |IP |IP
ALL AREAS
Resealing All araas $ 700,000 it
Resheafing gravel roads All argas $ 430,000 i
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URES:

STORMWATER

Flocd lavee Tesfing site for flood pumps g 10,000 sC
Frederick St, Perth ? Main Rd to Norfolk $ 150,000
Translink Capacity review and upgrades % 250,000 fongoing
BRIDGES [INSTALL
Bridge 7350 Lake River Macquarie Road $ - 1,250,000 _ subject to grant
Bridge 2030 Macquarie River Powranna Rd $ 1,922,000 P IP |IP [P |IP |IP subject to grant
Bridge 2177 Macquarie River Powranna Rd $ 150,000 |included above
Bridge 3767, Un-named Creek Royal George Rd $ 160,000 P P
Bridge 3259, O'Connars Creek Lake River Rd § 160,000 sC
CAPITAL WORKS FOOTPATHS
Arthur Street Fairticugh 565 to Clarence 832 $ 110,000 f
|5t George's Square Smith Street to Tasman Avenue 3 50,000
Wellington Street High 1323 tc Swan 1425 § 26,000 /
George Strest Fairtiough 0 to End of Kerb 120 5 24,000
Stockmans Road Logan Road 0 to End $ 55,000 SC
Bridge Sirest Esplanade 0 fo King 252 5 70,000
Wellington Straet JJ's to Archer $ 30,000
Fairtlough Street Midlands Highway to Doctors $ 24,000 /
Callistemon Ceurt Arthur 0 to Banksia 100 $ 22,000 I |SC
Banksia Grove Phillip 0 to end 100 3 20,000 1P SC
Callistermon Court Callistemon 110 to Banksia 190 $ 17,000 P |SC
Wellington Street, West side Property No. 14 1091 to High 1201 § 25,000
Wellington Street, East side To Swan Ave $ 5,500 f
Gatenby Street M. 10 o Spencers Lane $ 23,000 P |SC
Spencers Lana Cressy Rd to Gatenby St ] 18,000 P 'S¢
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CAPITAL WORKS BUILDINGS

Hzall Inprovements Evandaie $ 20,000
Carpet Replacement Units Murray Street Evandale 3 5,000
Upgrade Unit Murray Street Evandale

Community Centre Tcilet Upgrade Evandals - Included in PBI

Caravan Park Amenitles Improvements Longford - included in PBI

Town Hall Paint Extericr & Improvements Longford $ 25,000
Office Improvements Longford $ 50,000
Public Tailets - Baby Change Longford - Included in PB!

War Memorial Hall Floor improvements longford $ 50,000 :
Sparis Centre Renovations / Upgrade Longford $ 10,000
Hall Acoustics Improvements longford b 15,000
Depot improvements Lengford / Campbell Town 3 30,000
Putlic Tollet Improvements Rossarden $ 3,000 :
Public Toilet Replacement Ross $ 150,000
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UNDS

CAPITAL WORKS RESERVES :
All areas Sireet Trees and surrounds $ 80,000 Il
Childeare turning head ? Main Road Reserve $ 2,000

Dump Paint Recreation Ground $ 8,000

Fence Falls Park $ 20,000 12016

Heritage lighting Russell Sfreet 1% 25,000 *

Top Dressing Ground Regreation Ground $ 10,000 8C |

Improvements Recreation Ground 3 20,000

Raw water system Regreation Ground 3 5,000 5C

Landscaping Sports Centre ] 20,000

Stokes Park Area Public Open Space 3 80,000 !

L andscaping/Beautification Entrance g 50,000

Interchange shed Longford Recreation Ground $ 10,000

CAPITAL WORKS BUILDINGS

Paint exterior Avoca Hall '3 20,000

Paint extertor Cressy Hall i % 15,000

Building Improvements Cressy Recreation Ground $ 25,000

Cover roller & signage Cressy Pool $ 5,000 !

Floodlight Campbell Town Pool

Restoration Campbell Town Pump House

Supper rocm improvements Campbell Town Hall 3 20,000

Improvements Campbell Town Library 3 10,000

Amenities Improvements Campbell Town Recreation Ground ] 600,000 TBA

Replace Weather boards Epping Forest Hall 5 15,000

Ashestos Removal Audit All areas $ 20,000

Waste Transfaer Stafion Improvements All areas | § 30,000 ,
Public Bullding Impravements Al areas HE3 120,000 | ongolng W
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MPROVEMENTSTO

LOCATION

~EXPEND; 12

RESERVES

Longford

Mowing grass

Total Mowing

$

$15,009

P

Spraying weeds

P

Pruning trees

P

Collecting leaves

P

Fertilising

All other Maintenance as listed

78,190

$59,051

P

RESERVES

Cressy

[Mowing grass

Total Mowing

6470

$2314

Spraying weeds

Pruning trees

Collecting leaves

Fertilising

All other Maintenance as listed

18,020

$13,692

RESERVES

Perth

Mowing grass

Totat Mowing

18,170

$6,393

Spraying weeds

Pruning trees

Collecting leaves

Fartilising

All other Maintenance as listed|

58,920

$38,802

RESERVES

Evandale & Devon Hills

Mowing grass

Total Mowing

32,130

$15,218

Spraying weeds

Pruning trees

Collecting leaves

Fertilising

All other Maintenance as listed

57,454

§51,207

RESERVES

Campbell Town & Conara

|Mowing grass

Total Mowing

54,250

$22,070

Spraying weeds

Pruning trees

Collecting leaves

Fertilising

All other Maintenance as listed

51,290

$38,159

RESERVES

Ross

Mowing grass

Tofal Mowing

38,680

$13,864

Spraying weads

Pruning trees

Collecting leaves

Fertilising

Alf other Maintenance as listed

38,800

$18,286

RESERVES

Avoca

All Maintenance

Total Mowing

£

11,360

$3,983

All other Maintenance as listed

§

6,800

$4.172

P




1-36

R B s NoHhern Regidd £ O
SEALED ROADS NORTH Total Expenditure 6 Jan 9-Feh Monthly

Expend Expend
Digging out failed sections §37,242 $38,240 $998iP (P |IP P P |IP
Edging and potholing $41,087 $53,322 $11,3351IP IP  |IP P P |IP
Shoulder (Maint tractor & blade} $107,594 $111,207 $361340P P |IP P |IP IIP
Emergency maintenance $2,808 $2,893 $851P |IP |IP P 1P P
Footpaths $10,580 $10,713 $133 P |IP P |IP P
Driveways / entrances & crossovers £1,991 $2,104 $113IP I |IP P |IP |IP
Kerb and Guiter Repairs $8,198 38,607 $409(IP |IP |IP PP |IP
Guideposts & safety railing $9,958 $10,432 474 P |IP P P |IP
Roadside drainage $32,211 $34,244 $2,033|Ip P P P P |IP
Cleaning culverts $22,694 $24.816 §22221F |IP P P |IP |IP
Slashing roadsides $77,115 $77.115 o/ |IP |IP P (IP |IP
Spraying roadsides $7,674 $11,794 $4,4201 |IP |IP P |IP |IP
Tree frimming $11,339 $11,665 $326|P |IP |IP P |IP |IP
Signs / Mobilg and fixed $29,561 $31,745 $2,184; P |IP IP |IP P
GRAVEL ROADS NORTH Tota! Expenditure 6 Jan 9-Feb Monthly

Expend Expend
Grading $87,497 $91,605 34,108/ jIP IIP P
Guids posts $1,977 $2,013 $36 P
Patholing $500 $1,128 $628 P |iP \p
Roadside drainage / Minor widening 312,258 $12,258 $0:p I |IP P
Cleaning culverts $2,345 $2,345 $0 P |IP IP
Emergency maintenance $143 $143 30 IP
Slashing roadsides $38,893 $38,893 30 P P
Spraying roadsides $1,650 $2,670 $1,020/1P IP IP
Tree Trimming $1,498 $2,751 $1,253 P
Signs / Mobile and fixed $220 $459 $239 P

]
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SEALED ROADS SQUTH Total Expenditure 6 Jan 9-Feb Monthly

Expend Expend
Digging out failed sections $9,097 $9,097 i $ojlP |IP IP
Edaing and potholing $51,342 $56,367 $5,025|P |IP IP
Shoulder (Maint tractor & blade) . $105,943 $107,288 $1,345|IP |IP IP
Emergency maintenance $1,696 $2,410 ! $7i4llP |IP P
Footpaths ; $28 $28 : $0 IP
Kerbs driveways & crossovers $797 $797 $0: IP
Guideposts & safety rafiing $6,595 $7,054 $45911P  |IP IP
Roadside drainage $26,909 $29,556 32,6471 |IP IP
Cleaning culveris ; $2,587 $7,488 $49011P |IP IP
Slashing roadsides $44.350 $44,571 $221 IP
Spraying roadsides & Streels 85,557 $7 577 $2,020/IP |IP P
Trae Trimming $17.164 $17,164 S0P |IP P
Signs / Mobile and fixed $8.216 9,648 $432\IP P IP W
GRAVEL ROADS SOUTH .|Total Expenditure 6 Jan 9-Feb Monthly

Expend Expend
Grading $88,253 388,351 $108/1F (IP |IP |IP |IP |IP [IP |IP
Guide posts $2 625 $2,686 $%1 |IP |IP |IP |IP |IP |IP P
Patholing $617 $684 $67ip |IP |IP |IP |IP |IP P |IP
Roadside drainage $5,960 $5,960 ol I IP |IP |IP |IP P |IP
Cleaning culverts $143 $143 $0 |
Emergency maintenance §735 §771 $36
Slashing roadsides $334 $334 $0 [P IP IP P [IP P
Spraying roadsides $3,287 $3,287 $0 P W (IP |IP P |IP |IP
Tree trimming $491 $569 578 IP iIP |IP |IP |IP IP |IP
Signs / Moblle and fixed $821 $1,160 $339 P |IP [P P P |IP lIP

Total Expenditure Until 9 February Budget

All Sealed Road Maintenance $730,248 % 1,474,760
All Gravel Road Maintenance $258,719 $ 542,193
Emergency Maintenance, all roads $6,216 3 122,980 | | |
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INFO 17

Resource Sharing Summary 1/7/15 to 30/6/16 Units Amount Rate inclusive

As at 311116 Billed Billed GST of Oncosts
Exclusive $ and Admin §

Launceston City Council

Service Provided by NMC to LCC

Total Services Provided by NAMC to Launceston City Council - -

Service Provided by Launceston City Council to NMC

Wages and Oncosts

[mmunisation Services 61.25 4,333.75 70.76

Total Service Provided by MVC to NMC 4,333.75

Net Income Flow - 4,333.75

Meander Valley Council

Service Provided by NMC to MVC

Wages and Oncosts

Trafflic Engineers Services 3.50 402.21 114.92

Total Services Provided by NMC to Meander Valley Council 3.50 402.21

Service Provided by Meander Valley Council to NMC

Wages and Oncosts .

Plumbing Inspector 521.40 20,856.00 40.00

Total Service Provided by MVC to NMC 20,856.00

Net Income Flow - 20,453.79

Total Net - 24,787.54

Private Works and Council Funded Works for External Crganisations

Economic & Community Development Department
Northern Midlands Business Association
Promation Centre Expenditure

-~ Tourism Officer
Administration and Development

- Economic and Community Development Manager

Works Department Private Works Carried Out

Hours

Not Charged 0 Association Funded

44,00 from Council Budget A/c 519035
Not Charged to Assoclation Funded

225.00 from Council Budget A/c 500400

86.0C

355.00
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-

LONGFORD BUSINESS AND TOURISM ASSOCIATION
C/0 19 Pakenham Street
Longford, Tas 7300

To Mayor and Councillors
Cc: General Manager
Northern Midlands Council
Smith Street

Longford

Tas 7301

Dear Mayor and Councillors,

There are a number of issues that have been raised during the January round of
meetings that require some resolution:

a) Questions of Public Liability

“That this committee seek from Council clear guidelines from the Council
regarding public liability insurance requirements for people using Council
owned land and buildings, as well as guidelines for people invited to participate
in Council organized events.

Further to provide information to indicate under what circumstances are
community and/or private events on Council property covered by Council public
liability insurance.”

b) Village Well

“That the General Manager meet with members of the Main Street Activation
Team, representatives of the LBTA and the LLDC as soon as possible to clarify
the roles of these bodies and how they may relate to each other and how they
can work together in the Main Street Activation Project.

“That the LLDC ask that a meeting be organized between the LLDC, the LBTA and
the Main Street Activation, so that priorities can be negotiated.

“That if the Longford Traffic Study has been completed, that Council organize a
meeting between the LLDC and the LBTA and the Main Street Activation Scheme
Team to discuss these findings and how these may relate to the comments on
Traffic of the Village Well report.
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“Further the Committee seeks to have a representative on the interview panel
for the position of Champion as we believe it is important that the local
community has confidence in the person chosen for the position.”

On behalf of the Longford Business and Tourism Association, | would be grateful
if these points be discussed at the next Council meeting.

Yours sincerely,

Dee Alty
Chair, LBTA
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Responsible Officer: Des Jennings, General Manager
Report prepared by: Guail Eacher, Executive Assistant

1 PURPOSE OF REPORT

To enable the appaintment of Councillors to Special Committees, Advisory Committees and Qutside Badies that
have been established to manage, operate and undertake specific tasks as required.

2 INTRODUCTION/BACKGROUND

In accordance with the provisions of Section 24 of the Local Government Act 1993, Special Committees have
been established by Council to manage assets within the municipal area and also Advisory Committees and
Outside Authorities require Cauncil representation to attend meetings and deal with a range of Issues.

3 STRATEGIC/OPERATIONAL PLAN

The Strategic Plan 2007/2017 (2012/2013 revision) provides the guidelines within which Council operates. The
following, “Volume 1 —Mapping Our Direction” goals identified in 1.1 Governance, 1.3 Community Dialogue, and
1.4 Community Agendas have relevance to this report.

4 POLICY IMPLICATIONS

The appointment process for Council Representatives to Committees of Council and Qutside Bodies has been
undertaken in accordance with the Meeting Procedures Policy No. 32 {adopted by Council an 23 September

2002 and amended on 22 March 2010) and in the Review of Council Procedures undertaken on 16 October 2006
{min. ref, 388/06). .

5 STATUTORY REQUIREMENTS
The appaointment of Council representatives is in accordance with Section 24 of the Local Government Act 1393.
6 OFFICER’S COMMENTS/CONCLUSION

Representation on Special and Other Committees of Council has been an excellent mechanism in praviding a
link with the organisation and Council and is appreciated by other members.

Council Officers provide Avoca, Royal George & Rossarden, Campbell Town, Cressy, Evandale, Longford, Perth
and Ross Lacal District Committees with secretarial support.

The foliowing were the Councillor appointments made in respect of the membership of Committees of Council
and Outside Bodies during the 2011-2014 term:




" Name of Outside Body or Special Cdmm'ittéé':df"céim'c"

(Section 24 Local Government Act 1993)
About CampbelE Town Inc {appointed 12 December 2011}

Avoca, Royal George & Rossarden Local District Committee Cr Knowles
Avoca Community Centre & Memorial Hall Management Committee Cr Knowles
Avoca Museum & Tourist Centre Cr Knowles
Bishopshourne Community Centre Management Committee Cr Carins

Campbell Town War Memorial Oval Management Committee

Deputy Mayor Downie

Campbell Town Area Community Services Group

Deputy Mayor Downie

Campbel! Town District Forum

Deputy Mayor Downie

Cressy District High School Council

Cr Calvert

Cressy Local District Committee Cr Goss
Cressy Memorial Hall Management Committee Cr Goss
Cressy War Memorial Swimming Pool Committee Cr Goss
Cressy Recreation Ground Management Committee Cr Goss
Devon Hills Resident’s Committee Cr Goninon
bisability Access Advisory Committee Cr Carins
Economic Development Committee (appointed 22 July 2013) Cr Goninon; Cr
Knowles
Elizabeth Macquarie Irrigation Trust Mayor Polley
Epping Hall Management Committee
Evandale Advisory Ccmmittee Cr Carins
Evandale Community Centre/Evandale Memorial Hall Committee of Management [Cr Goninon

Flood Consultative Committee

Deputy Mayor Downie

Free Overnight Camping Committee

Cr Knowles, Cr Calvert,
Cr Brooks, Cr Carins

Liffey Hall Management Committee

Cr Carins

Longford Local District Committee

Cr Brooks

Longford Recreation Ground Management Committee

Cr Brooks

Longford Velodrome and Road Rules Parlt Management Committee (appointed
19 August 2013}

Macquarie Catchment Water Management Plan Consultative Group

Deputy Mayor Downie

Mill Dam Action Group

Cr Goss

Morven Park Management & Development Association Cr Goss
Natural Resource Management Special Committee Cr Carins
Nile River Catchment Committee Cr Knowles

Northern Midlands Council Australia Day Selection Committee

Council Executive

Northern Midlands Council (Staff) Consuttative Committee

Mavyor Polley, Cr
Goningn

Northern Midlands Councit Signage Committee {24 May 2010}

Cr Knowles; Cr Carins;
Cr Brooks.

Northern Tasmania Development {Local Government Committee) — Council invited

to nominate two members to the Committee

Mavyor Polley, General
Manager

Northern Tasmania Development

Maver Polley, Deputy
Vayor Downie,
General Manager

NRM Committee (13 February 2008)

Cr Carins

Perth Bypass Committee

Mavyor, Cr Calvert, Cr
Goss, Cr Lambert

Perth Locatl District Committee

Cr Lambert
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" Name of Outside Body or Special Committee of Council
(Section 24 Local Governiment Act:1993) o i

Perth Recreation Ground Management Committee Cr Goninon
Perth Community Centre Management Committee Cr Lambert
Ross Local District Committee Cr Calvert
Ross Community Sports Club inc Cr Calvert
TasWater (Tasmanian Water & Sewerage Corporation Pty Ltd) Mayor Polley
RECOMMENDATION

That the following appointments be made in respect of the membership of Committees of Council and Qutside
Bodies:

Name of Outside Body or Special Committee of Council =
(Section 24 Local Government Act 1993) | .
About Campbell Town Inc (appointed 12 December 2011}

Avoca, Royal George & Rossarden Local District Committee

Avoca Community Centre & Memorial Hall Management Committee

Avoca Museum & Tourist Centre

Bishopshourne Community Centre Management Committee

Campbell Town War Memorial Oval Management Committee

Campbell Town Area Community Services Group

Campbell Town District Forum

Cressy District High School Council

Cressy Local District Committee

Cressy Memorial Hall Management Committee

Cressy War Memorial Swimming Pool Committee

Cressy Recreation Ground Management Committee

Devon Hills Resident’s Committee

Disability Access Advisory Committee

Economic Development Committee (appointed 22 July 2013)

Flizabeth Macquarie Irrigation Trust

Epping Hall Management Committee

Fvandale Advisory Committee

Evandale Community Centre/Evandale Memoarial Hall Committee of Management
Flood Consultative Committee

Free Overnight Camping Committee

Liffey Hall Management Committee

Longford Local District Committee

Longford Recreation Ground Management Committee

Longford Velodrome and Road Rules Park Management Committee (appointed 19
August 2013)

Macquarie Catchment Water Management Plan Consultative Group

Mill Dam Action Group

Morven Park Management & Development Association

Natural Resource Management Special Committee

Nile River Catchment Committee

Northern Midlands Council Australia Day Selection Committee

Northern Midlands Council (Staff} Consultative Committee

Northern Midlands Council Signage Committee (24 May 2010)

Northern Tasmania Development (Local Government Committee} — Council invited




1-50

' Name of Outside Body or $pecial Committee of Co"'

(Secnon 24 Local Government Act: 1993)
to nominate two members to the Committee

Northern Tasmania Development

NRM Committee {13 February 2008)

Perth Bypass Committee

Perth Local District Committee

Perth Recreation Ground Management Committee

Perth Community Centre Management Committee

Ross Local District Committee

Ross Community Sports Club Inc

TasWater (Tasmanian Water & Sewerage Corporation Pty Ltd)

DECISION
Cr Gordon/Cr Knowles
That the following appointments be made in respect of the membership of Committees of Council
and Qutside Bodies:

Name of Outside Body or Special Committee of C

: (Sect.'on 24 Local Government Act 1993)
About Campbell Town Inc (appointed 12 December 2011)

Management

Cr Gordon
Audit Committee Cr Goninon/
: Cr Adams
Avoca, Royal George & Rossarden Local District Committee Cr Knowles
Avoca Community Centre & Memorial Hall Management Committee  [Cr Knowles
Avoca Museum & Tourist Centre Cr Knowles
Bishopsbourne Community Centre Management Committee Cr Polley
Campbell Town War Memorial Oval Management Committee Cr Gordon
Camphell Town Area Community Services Group Cr Gordon
Camphell Town District Forum Cr Gordon
Cressy District High School Council Cr Calvert /
Cr Adams
Cressy Local District Committee Cr Goss
Cressy Memorial Hall Management Committee Cr Goss
Cressy War Memarial Swimming Pool Committee Cr Goss
Cressy Recreation Ground Management Committee Cr Goss
Devon Hills Resident’s Committee Cr Goninon/
Cr Lambert
Disability Access Advisory Committee Cr Adams
Economic Development Committee {(appointed 22 July 2013) Cr Goninon /
Cr Knowles
Elizabeth Macqguarie Irrigation Trust Mayor Downie
Epping Hall Management Committee Cr Adams
Evandale Advisory Committee Cr Lambert /
Cr Knowles
Fvandale Community Centre/Evandale Memorial Hall Committee of  [Cr Goninon

Flood Consuitative Committee

Mayor Downie

Free Overnight Camping Committee

Cr Knowles /
Cr Calvert /
Cr Lambert /

Cr Gordon




" Name of Outside Body or. Spemal Committee of Coun.

(SECUOH 24 1ocal Government Act 1993) |

Llffey Hall Management Committee Cr Adams
Longford Local District Committee Cr Adams
Longford Recreation Ground Management Committee Cr Adams /
Cr Calvert
Longford Velodrome and Road Rules Park Management Committee  |Cr Adams
(appointed 19 August 2013}
Mill Dam Action Group Cr Goss
Morven Park Management & Development Association Cr Goss
Natural Resource Management Special Committee Cr Knowles
Nile River Catchment Committee Cr Knowles

Northern Midlands Council Australia Day Selection Commitiee

Council Executive

Northern Midlands Council (Staff) Consultative Committee

Mayor Downie /
Cr Goninon

Northern Midlands Council Property Committee

Cr Goninon /
Cr Adams

Northern Midlands Council Signage Committee (24 May 2010)

Cr Knowles /
Cr Adams /
Cr Polley

Council invited to nominate two members to the Committee

Northern Tasmania Development {Local Government Committee) —

Mayor Downie /
Deputy Mayor Goss /
General Manager

Morthern Tasmania Development

Mayor Downie /
Deputy Mayor Goss /
General Manager

Perth Bypass Committee

Mayor Downie /

Cr Calvert /
Cr Goss /
Cr Lambert /
Cr Polley
Perth Local District Committee Cr Lambert
Perth Recreation Ground Management Committee Cr Goninon
Perth Community Centre Management Committee Cr Lambert
Ross Local District Committee Cr Calvert /
Cr Gordon
Ross Community Sports Club Inc Cr Calvert /
Cr Gordon

TasWater {Tasmanian Water & Sewerage Corporation Pty Ltd) &
Selection Committee

Mayaor Downie /
Deputy Mayor Goss as

proxXy

Carried unanimously
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Please note the premium negotiated is based on the following premium structure (not including charges):-

Section A—  Hirers - $13.50 per hire plus charges.

Section B~  Siallholders — Festivals/Programs (One off) - $33.00
Stallholders — Regular Markets (3 or more per annum}) - $18.00
Performers -$33.00
Buskers - $33.00
Street Stallholders - $33.00
Tutors/Instructars - $175.00
Attists - one off commissions - $33.00
Artists — leasing/occupying artist studios - $125.00

Section C — Permit Holders - $17.50 plus charges based on total number of permits.

(Please note: Coverage under each section of the policy has been based on the declared numbers as per

completed declaration)

PART A — HIRERS OF COUNCIL OWNED OR CONTROLLED FACILITIES

Insured

Business

Definition of Hirers

Interest Insured

BN

-Products

Limits of Liability

Sub Limits of Liability
Deductible/Excesses

Excluded:

Various Uninsured Hirers of Council Owned or Controlled Facilities {not
otherwise insured}.

Activities conducted at and from the hired premises .

All casual, ad-hoc and regular hirers provided hire occurs no more than 52
times per annum {per hirer)

All sums which the Insured shall be legally liable to pay
to third parties by reason of:

+ » Death or Persenal Injury

» | 0ss or Damage to Property
= Happening during the Period of Insurance and caused by an occurrence in
cannection with the Business.

Any goods, products and property (after they have ceased to be in your
possession ar under your control), which are or is deemed to have been
manufactured, grown, extracted, produced, processed, constructed, assembled,
erected, installed, repaired, serviced, treated, sold, supplied or distributed by
you (including any container thereof other than a vehicle}

General Liability
$20,000,000 any one oceurrence

Products Liahility

$20,000,000 any one occurrence and in the aggregate any one Period of
Insurance

Property In Your Physical or Legal Control $100,000 any ohe occurrence and in
the aggregate for any period of insurance.

The Insured shall bear the first $250 of each and every claim or series of claims
arising out of any one Occurrence.

Sporting Activities/Markets/Fairs/Special Events

Marsh — Northern Midlands Council - 19
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PART B — PERFORMERS/STALLHOLDERS/ARTISTS/BUSKERSISTREET STALLHOLDERS/TUTORS &

INSTRUCTORS

Insured

Business

N \ Situation and/or Premises.

" Products

Limits of Liability

Sub Limits of Liability
Deductible/Excess
PART C — PERMIT HOLDERS

Insured

Business

Various Uninsured Performers, Stallholders, Artists, Buskers, Street
Stallholders, Tutors & Instructors

Performers & Stallholders

Covering various activities whilst participating in an event or program organised
by Council or an event or program erganised by others where Council requires
coverage.

Artists

Covering artists whilst engaged in creating 2 commissioned work for Council or
whilst leasing/occupying artist studios provided by Council.

Street Buskers

Covering various busking activittes not otherwise excluded under a permit
issued by Council.

Street Stallholders

Covering various aciivities of street stallholders operating under a Council
permit.

4

Tutors & Instructors

Covering tutors and instructors whilst conducting leisure based courses under
an engagement from Council at and from a Counci facility {Excludes Child
Care, Foster Family and Sporting Activities)

_Anywhere within the Municipatity

Any goods, products and property (after they have ceased to be in your
possession of under your control), which are or is deemed fo have been
manufactured, grown, extracted, produced, processed, constructed, assemblad,
erected, installed, repaired, serviced, treated, sold, supptied or distributed by
yau (including any container thereof other than a vehicle)

General Liability
$20,000,000 any one occurrence

Products Liability
$20,000,000 any one occurrence and in the aggregate any one Period of
Insurance

Property In Your Physical or Legal Control $100,000 and one occourrence and in
the aggregate for any one pertiod of insurance

The insured shall bear the first $250 of each and every claim or series of clalms
arising out of any one occurrence

Various uninsured Local Trader Permit Holders

Local Trader Permit Holders

Marsh — Narthern Midlands Council - 20




Limits of Liability

Sub Limits of Liability

Deductible/Excesses

Excluded: -

Wording Spebified
Exclusions:

e

Insurer

Estimated — Hirings

1-78

Placement of advertising boards and other merchandise on foolpaths or areas
deemed to be Council property under a permit issued by Council, including
street cafes, frading {ables, waste management bins and street traders.

Community Gardens Permit Holders

Residents setting up and maintaining gardens on Councii property including
nature strips, under a permit issued by Council,

General Liability
$20,000,000 any one occurrence

Products Liability Community Garden Permit Holders Only
$20,000,000 any one occurrence and in the aggregate for any one
Perjod of Insurance.

Property in Your Physical or Legal Contral $100,000 any one occurrence and in
the aggregate for any one period of insurance.

The Insured shall bear the first $250 of each and every claim or series of claims
arising out of any one Occurrence.

Sporting Activities/Markets/Fairs/Speclal Events (ie Australia Day
Celebrations, Congetts eic)

i

MMA CGL. v0.3 subject to the following endorsetments:

(@) Terrorism Exclusion

{b) Ashestos Exclusion

(¢} Information Technology hazards, computer data, program and data storage
media exclusion

d) Contractual Liability/Specified contract endorsement

e) Contractors and Sub-contractors Exclusion

f) Amusement Rides & the like Exclusion

g) Security Personne! Exclusion

h) Concerts/Band Exclusion

(i) Child Minding Facility Exclusion

(i) Stallholders Exclusion

(k} Fireworks Display Exclusion

QBE Insurance {Australia} Ltd
Section A~ 233

Section B ~ Not Insured
Section C — Not Insured

Marsh — Nerthern Midiands Council - 21
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Responsible Officer: Des Jennings, General Manager

Report prepared by: Des Jennings, General Manager — Northern Midlands Council;
Greqg Preece, General Manager — Meander Valley Council; and
Rolph Vos, Acting General Manager — West Tamar Council

1 PURPOSE OF REPORT

The Minister for Planning and Local Government is seeking Council’'s views in relation to its
willingness to investigate a shared services model and/or voluntary amalgamation model for
local government in Tasmania.

2 INTRODUCTION/BACKGROUND

The Northern Midlands Council, Meander Valley Council and West Tamar Council have had
informal discussions regarding the voluntary amalgamations and resource sharing proposal
presented by the Minister for Planning and Local Government, Peter Gutwein MP in February
2015.

Minister Gutwein’s proposal outlined four principles that must be met for amalgamations to be
considered:

* Amalgamations must be in the best interest of ratepayers;

o |mprove the level of services for communities;

¢ Preserve and maintain local representation; and

» Ensure the financial status of the entities is strengthened.
Mayors and General Managers from Meander Valley, Northern Midlands and West Tamar
councils met on 1 April to discuss iocal government reform. At the meeting, it was agreed that
the process should first commence with a benchmarking exercise of financial and service

delivery measures using an independent consultant with local government experience for each
Council.

The Mayors all agreed to take an agenda item to their respective Council’s April meetings and
seek Council approval to enter into more format discussions about identifying strategic shared
service opportunities. '

All three Mayors at the meeting indicated that it was unlikely that their Councils would support
voluntary amalgamations.

3 STRATEGIC PLAN

The Strategic Plan 2007/2017 (2012/2013 revision) provides the guidelines within which Council
operates. The following, “Volume 1 — Mapping Our Direction” goals identified have relevance
to this issue:

Northern Midlands Council ) Ordinary Cauncif Meeting
Minutes — 20 April 2015 Page 512
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¢ Part1A: Governance
1.1 Governance
1.3 Community Dialogue
1.4 Community Agendas
1.8 Regional/ State/ Federal/ International Relations

e Part 1B: Governance
1.9 Financial Management
1.10 Customer Service
1.12 Information Management
1.13 Asset Management

4 POLICY IMPLICATIONS
There are no policy implications.

5 STATUTORY REQUIREMENTS
Local Government Act 1993.

6 FINANCIAL IMPLICATIONS

At the meeting held on 1 April, it was agreed that the respective councils be asked to consider
the preparation of an enterprise wide service review and benchmarking project.

The project would be completed using an independent consuitant with local government
experience,

At the time of writing this report, costs are being sought from consultants to undertake this
work.

It is recommended that the initial work and its associated costs are met by the respective
councils and that the funding on offer by the State Government may be utilised to implement a
possible outcome from the benchmarking project an agreed shared service delivery model.

The State Government will provide financial assistance towards the development of feasibility
studies: funding of up to 525,000 for an amalgamation/shared services proposal involving two
councils, or up to 550,000 for a proposal involving three or more councils. It is understood that
initially the State Government funding would only be provided on the basis that it is matched
dollar for doltar by the participating councils. It is understood that this may be negotiable.

7 RISK ISSUES

It is critical that the three councils engage an independent consultant to carry out the
benchmarking project to ensure openness and transparency. With projects of this nature it is
important to analyse the positives and negatives arising from the investigations.

Each Council must be open to the provision of data to allow its analysis in a consistent fashion
that will support meaningful performance measures and benchmarks. Without a consistent
approach and process mapping, data collection and input costings the benchmarking project
will fail. ‘
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8 CONSULTATION WITH THE STATE GOVERNMENT

As the Minister for Local Government initiated the discussion on local government reform, it is
important that the councils keep the Minister for Planning and Local Government, the Hon.
Peter Gutwein MP, informed on the progress of the enterprise wide service review and
benchmarking project.

9 COMMUNITY CONSULTATION

Community consultation would be integral in determining an outcome from the service review
and benchmarking project. Qutcomes from this project will be utilised to inform future
strategic discussion with the community.

Local government faces increasingly demanding and complex community expectations with
limited resources and competing demands, it is critical that councils find new ways to plan and
deliver services so that local government is sustainable and able to flourish. Strategic
collaboration and partnerships are ways that councils can respond to these challenges.

10 OPTIONS FOR COUNCIL TO CONSIDER

The options for Council to consider, include:
i) not to accept the recommendation;
ii)  toproceed with the project; or

iii)  accept the proposal with modifications.
11  OFFICER’S COMMENTS/CONCLUSION

The potential opportunity from the enterprise wide services review and benchmarking project
is the delivery of a strategic collaborative arrangement that uses resources wisely to meet the
long-term needs of the community.

Strategic collaboration takes many forms including alliances, partnerships and business clusters,
with a purpose to reduce duplication of services, provide cost savings, access innovation,
enhance skills development and open the way for local communities to share ideas and connect
with others. Strategic collaboration offers participating Councils a way to achieve their goals
and objectives in cost effective and innovative ways. Strategic collaboration is not about
reducing staff numbers or council autonomy.

The benchmarking project is the first step towards Council considering the appropriateness of
entering into a collaborative arrangement with an agreed long-term strategic relationship and a
shared common future that is mutually beneficiat.

The outcomes of this project will determine the future direction as regards to shared services
with participating councils and/or facilitate identification of other possible partner councils.

12 REFERENCE

12.1 A Guidance Paper - Collaboration and Partnerships between Councils - NSW Department
of Local Government, 2007.
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RECOMMENDATION 1

That the matter be discussed.

RECOMMENDATION 2

That
i)

Council agrees to collaborate with the councils of Meander Valley and West Tamar in a
benchmarking exercise of financial and service delivery measures utilising the services of
an independent consultant. '

the General Manager be authorised to engage a project consuitant with local government
experience.

DECISION

Cr Polley/Cr Goss

That

i) Council agrees to collaborate with the councils of Meander Valley and West
Tamar in a benchmarking exercise of financial and service delivery measures
utilising the services of an independent consultant. '

i)  the General Manager be authorised to engage a project consultant with local
government experience.

Carried unanimously

Northern Midlands Council Ordinary Councif Meeting
Minutes — 20 April 2015 Page 515




Report prepared by: Des lennings, General Manager

1 PURPOSE CF REFORT

The purpose of this report is to provide an update on the voluntary amalgamations and resource sharing
proposal presented by the Minister for Planning and Local Government, Peter Gutwein MP in February
2015,

2 INTRODUCTION/BACKGROUND

The Northern Midlands Council, Meander Valley Council, West Tamar Council and George Town Council
have had informal discussions regarding the voluntary amalgamations and resource sharing proposal
outlined by Mr Gutwein noting the four principles that must be met for amalgamations to be
considered:

s  Amalgamations must be in the best interest of ratepayers;

e Improve the level of services for communities;

e  Preserve and maintain local representation; and

e Ensure the financial status of the entities is strengthened.

Mayors and General Managers met on 1 April to discuss local government reform. At the meeting, it
was agreed that the process should first commence with a benchmarking exercise of financial and
service delivery measures using an independent consultant with focal government experience for each
Council. '

The Mayors ali agreed to take an agenda item to their respective Council’s April meetings and seek
Council approval to enter into more formal discussions about identifying strategic shared service
opportunities,

The General Managers have now prepared a consultancy brief and are in the process of calling
expressions of interest from experienced independent consultants to carry out the benchmarking
project to ensure openness and transparency.

An expression of interest has been received and the general managers have assessed the proposal.

Mayors and General Managers met on 1 July with Minister Peter Gutwein to discuss the joint Shared
Service Investigation proposal. We are awaiting advice on the outcome of those discussions.

Narthern Midlands Council Ordinary Councit Meeting
Minutes: 20 July 2015 Page 858




NORTHERN &

MIDLANDS I
COUNCIL

File: 41/007/001
Responsible Officer: Des lennings, General Manager
Report prepared by: Des Jennings, General Manager — Northern Midlands Council

1 PURPOSE OF REPORT

The Minister for Planning and Local Government has sought Council’s views in relation to its
willingness to investigate a shared services model and/or voluntary amalgamation model for
local government in Tasmania. The outcome of which; for the eight councils within our region is
to formally consider a joint benchmarking project.

2 INTRODUCTION/BACKGROUND

The Northern Midlands, Meander Valley, Break O'Day, Dorset, George Town, Launceston City,
Flinders and West Tamar councils have had informal discussions regarding the voluntary
amalgamations and resource sharing proposal presented by the Minister for Planning and Local
Government, Peter Gutwein MP in February 2015. ‘

Minister Gutwein’s proposal outlined four principles that must be met for amalgamations to be
considered:

e Amalgamations must be in the best interest of ratepayers;

* Improve the level of services for communities;

¢ Preserve and maintain local representation; and

s Ensure the financial status of the entities is strengthened.

Mayors and General Managers from all of the eight councils met on 21 July to discuss local
government reform. At the meeting, it was agreed that the process should first commence
with a benchmarking exercise of financial and service delivery measures using an independent
consultant with local government experience, for each Council.

The Mayors all agreed to take an agenda item to their respective Council’s August meetings and
seek Council approval to enter into more formal discussions about identifying strategic shared
service opportunities.

Council, at its meetings in April and July have formally resolved the following:

20 April 2015: Minute Reference 101/15:
Cr Polley/Cr Goss
That
i) Council agrees to collaborate with the councils of Meander Valley and West
Tamar in g benchmarking exercise of financial and service delivery measures
utifising the services of an independent consulftant.
if) the General Manager be authorised to engoge a project consuftant with local
. government experience.
Carried unanimously
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20 July 2015 Minute Reference 191/15:
Cr Adams/Cr Knowles
That Council authorise the Mayor to enter into discussions with oll Tasmanian
Councifs that express an interest in respect to potential benchmarking and resource
sharing initiatives.
Carried unanimously

3 STRATEGIC PLAN

The Strategic Plan 2007/2017 (2012/2013 revision) provides the guidelines within which Council
operates. The following, “Volume 1 — Mapping Our Direction” goals identified have refevance
to this issue:
s Part1A: Governance
1.1 Governance
1.3 Community Dialogue
1.4 Community Agendas
1.8 Regional/ State/ Federal/ International Relations
e PartiB: Governance
1.9 Financial Management
1.10 Customer Service
1.12 Information Management
1.13 Asset Management

4 POLICY IMPLICATIONS

There are no policy implications.

5 STATUTORY REQUIREMENTS
Local Government Act 1993.

6 FINANCIAL IMPLICATIONS

At the meeting held on 21 July, it was agreed that the respective councils be asked to consider
the preparation of an enterprise wide service review and benchmarking project.

The project would be completed using an independent consuitant with local government
experience.

At the time of writing this report, costs for the eight Council project had not been finalised.

It is recommended that the initial work and its associated costs are met by the respective
councils and that the funding on offer by the State Government may be utilised to implement a
possible outcome from the benchmarking project an agreed shared service delivery model.

The State Government will provide financial assistance towards the development of feasibility
studies: funding of up to $25,000 for an amalgamation/shared services proposal involving two
councils, or up to $50,000 for a proposal involving three or more councils. It is understood that
initially the State Government funding would only be provided on the basis that it is matched
dollar for dollar by the participating councils. It is understood that this may be negotiable.
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7 RISK ISSUES

It is critical that the eight councils engage an independent consultant to carry out the
benchmarking project to ensure openness and transparency. With projects of this nature it is
important to analyse the positives and negatives arising from the investigations.

Each Council must be open to the provision of data to allow its analysis in a consistent fashion
that will support meaningful performance measures and benchmarks. Without a consistent
approach and process mapping, data collection and input costings the benchmarking project
will fail.

8 CONSULTATION WITH THE STATE GOVERNMENT

As the Minister for Local Government initiated the discussion on local government reform, it is
important that the councils keep the Minister for Planning and Local Government, the Hon.
Peter Gutwein MP, informed on the progress of the enterprise wide service review and
benchmarking project.

9 COMMUNITY CONSULTATION

Community consultation would be integral in determining an outcome from the service review
and benchmarking project. Outcomes from this project will be utilised to inform future
strategic discussion with the community.

Local government faces increasingly demanding and complex community expectations with
limited resources and competing demands, it is critical that councils find new ways to plan and
deliver services so that local government is sustainable and able to flourish. Strategic
collaboration and partnerships are ways that councils can respond to these challenges.

10 OPTIONS FOR COUNCILTO CONSIDER

The options for Council to consider, include:
i) not to accept the recommendation;

ii) toproceed with the project; or

iii) acceptthe proposal with modifications.

11 OFFICER'S COMMENTS/CONCLUSION

The potential opportunity from the enterprise wide services review and benchmarking project
is the delivery of a strategic collaborative arrangement that uses resources wisely to meet the
long-term needs of the community.

Strategic collaboration takes many forms including alliances, partnerships and business clusters,
with a purpose to reduce duplication of services, provide cost savings, access innovation,
enhance skills development and open the way for local communities to share ideas and connect
with others. Strategic collaboration offers participating Councils a way to achieve their goals
and objectives in cost effective and innovative ways. Strategic collaboration is not about
reducing staff numbers or council autonomy.

The benchmarking project is the first step towards Council considering the appropriateness of
entering into a collaborative arrangement with an agreed long-term strategic relationship and a
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shared common future that is mutually beneficial.

The outcomes of this project will determine the future direction as regards to shared services
with participating councils and/or facilitate identification of other possible partner councils.

RECOMMENDATION 1
That the matter be discussed.
RECOMMENDATION 2

That the Council endorse engagement in a benchmarking project involving councils in northern
Tasmania which establishes a standardised evidence base providing comparative data on both
quantitative and qualitative aspects of operations and identifies areas of potential for resource
sharing and other collaboration between councils.

DECISION

Cr Polley/Cr Goningn

That the matter be discussed.
Carried unanimously

Cr Polley/Cr Gordon
That the Council endorse engagement in a benchmarking project involving councils
in northern Tasmania which establishes a standardised evidence base providing
comparative data on both quantitative and qualitative aspects of operations and
identifies areas of potential for resource sharing and other collaboration between
councils; and appoint a consultant with suitable local government experience.

AMENDMENT
Cr Polley/Cr Goninon
That the Council
i) endorse engagement in a benchmarking project involving councils in northern
Tasmania which establishes a standardised evidence base providing
comparative data on both quantitative and qualitative aspects of operations
and identifies areas of potential for resource sharing and other collaboration
between councils;
ii)  support the tender process for the feasibility study being open to consultants
that are not included on the list of four consultants identified on the Tender
Panel;
iii)  the General Manager be authorised to appoint a consultant with suitable tocal
government experience; and
iv)  authorise the General Manager to report back to the September coundil
meeting on a way forward, if no progress has been made on the
benchmarking project involving other councils.
Carried unanimously

The Amendment became the motion
The Amendment was Put and
Carried unanimously
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Responsible Officer:  Des Jennings, General Manager
Report prepared by: Des Jennings, General Manager

1 PURPOSE Of REPORT

Council at its meeting on the 17 August 2015 sought a report on the progress to date to initiate
the benchmarking project and, in particular, advice on the agreement of the northern councils to
participate in the project.

The General Manager was also to report on the estimate of the cost to carry out benchmarking for
the Northern Midlands Council.

2 INTRODUCTION/BACKGROUND

Council at its meetings in April, July and August have formally resolved the following:

Council, at its meetings in April and July have formally resolved the following:

20 April 2015: Minute Reference 101/15:
Cr Polley/Cr Goss

That

i) Council agrees to collaborate with the councils of Meander Valley and West Tamar in
¢ benchmarking exercise of financial and service delivery measures utilising the
services of an independent consultant.

ii} the General Manager be authorised to engage a project consultant with local
government experience.

Carried unanimously

20 July 2015: Minute Reference 191/15:
Cr Adams/Cr Knowles

That Council authorise the Mayor to enter into discussions with all Tasmanian Councils

that express an interest in respect to potential benchmarking and resource sharing

initigtives.

Carried unanimously
17 August 2015: Minute Reference 218/15
Cr Polley/Cr Goninon

That the Council

i) endorse engagement in a benchmarking project involving councils in northern
Tasmania which establishes o standardised evidence base providing comparative
dato on both quantitative and qualitative aspects of operations and identifies areas
of potential for resource sharing and other collaboration between councils;

i} support the tender process for the feasibility study being open to consultants that are
not included on the list of four consultants identified on the Tender Panel;

iii) the General Manager be authorised to appoint a consultant with suitable focal
government experience; and

iv) authorise the General Manager to report back to the September council meeting on a
way forward, if no progress has been made on the benchmarking project involving
other councils.
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Carried unanimously
3 STRATEGIC PLAN

The Strategic Plan 2007/2017 (2012/2013 revision} provides the guidelines within which Council
operates. The following, “Volume 1 — Mapping Our Direction” goals identified have relevance to
this issue:
o PgrtlA: Governance
1.1 Governance
1.3 Community Dialogue
1.4 Community Agendas
1.8 Regional/ State/ Federal/ International Relations
e Parti1B: Governance
1.9 Financial Management
1.10 Customer Service
1.12 Information Management
1.13 Asset Management

4 POLICY IMPLICATIONS

There are no policy implications.

5 STATUTORY REQUIREMENTS

Local Government Act 1993.

6 FINANCIAL IMPLICATIONS

At the time of writing this report, costs for the eight Council project had not been finalised.

The estimate of cost for a Financial Sustainability Assessment for the Northern Midlands Council
had been received and provided in closed council.

7 RISK IS5UES

it is critical that the eight councils engage an independent consultant to carry out the
benchmarking project to ensure openness and transparency. With projects of this nature it is
important to analyse the positives and negatives arising from the investigations.

Each Council must be open to the provision of data to allow its analysis in a consistent fashion that
will support meaningful performance measures and benchmarks, Without a consistent approach
and process mapping, data collection and input costings the benchmarking project will fail.

The acceptance of Council to proceed with a singular benchmarking project will only allow for
comparison with State average and may not provide a clear comparison for judging like services
and data (comparing apples with apples).

8 CONSULTATION WITH THE STATE GOVERNMENT

As the Minister for Local Government initiated the discussion on local government reform, it is
important that the councils keep the Minister for Planning and Local Government, the Hon. Peter
Gutwein MP, informed on the progress of the enterprise wide service review and benchmarking
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project.
9 COMMUNITY CONSULTATION

Community consultation would be integral in determining an outcome from the service review
and benchmarking project. Qutcomes from this project will be utilised to inform future strategic
discussion with the community.

Local government faces increasingly demanding and complex community expectations with
limited resources and competing demands, it is critical that councils find new ways to plan and
deliver services so that local government is sustainable and able to flourish. Strategic
collaboration and partnerships are ways that councils can respond to these challenges.

10 OPTIONS FOR COUNCILTO CONSIDER

The options for Council to consider, include:
i) not to accept the recommendation;

ii}  to proceed with the project; or

ili)  accept the proposal with modifications.

11  OFFICER’S COMMENTS/CONCLUSION

The following were the decisions of other member councils in relation to the Benchmarking/
Shared Services Project: '

11.1 Break O’Day Council

17 August 2015 meeting:
Moved: Clr G McGuinness / Seconded: Cir } Tucker
1. That Council participate in the benchmarking process and investigation of a shared service
model with Councils in the northern region.
2. That Council liaise with Councils from the south-east including Glaomorgan-Spring Bay with
a view to undertaking modelling regarding merger options andfor boundary
adjustment of these Councils as it might affect the Break O’Day Council.
3. That the Mayor and General Manager be authorised to enter into arrangements
necessary for this to occur.
4. That at the first 2015-2016 Budget review an allocation of 550,000 be provided to assist in
meeting consultant costs for the modelling exercises.
Carried unanimously

11.2 Dorset Council
Not yet considered by Council.
11.3 Flinders Councif

At the July meeting
203.07.2015 Moved: Deputy Mayor M Cobham Seconded: Cr D Williams
That the Mayor write to the Minister for Local Government expressing that:
1} Flinders Council has for many years been at the forefront of utilising resource sharing.
2} Flinders Council will continue to explore how these can deliver improved services and cost
efficiencies for our community.
3) With funding support provided by the State Government, Flinders Council confirms o
willingness to explore other models of sharing resources either within our existing
agreements or at a regional level.
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Carried unanimously

it is understood that there will be an agenda item relating to Resource Sharing on the 24th
September’s meeting agenda.

11.4 George Town Council

19 August 2015 meeting:
Moved: CrBurt Seconded: Cr Harris
That Council:
1) Receive and note the information presented in this report; and
2) Agree to collaborate with participating Northern Councils to undertake a benchmarking
process involving Councils in northern Tasmania which establishes a standardised evidence
base providing data on both quantitative and qualitative aspects of operations and which
additionally identifies from the data areas of potential for resource sharing and other
collaboration between the Councils; and
3) Authorise the Mayor and General Manager to participate in these investigations and
projects as outlined and in accordance with Council’s resolutions; and
4) That George Town Council will continue to participate in the benchmarking/shared services
investigation project with the four panel members as outlined or an expanded panel as
agreed with the State Government and participating Councils.
: Carried (8/1)

11.5 launceston City Council
Not yet considered by Council.
11.6 Meander Valley Council

8 September 2015 meeting:
Cr Synfield moved and Cr Connor seconded “that Council -

1. Endorse engagement in a benchmarking project in the manner conveyed in the attached
project brief dated July 2015, or as amended from time to time, involving Councils in
Northern Tasmania which establishes a standardised evidence base providing comparative
data on both guantitative and qualitative aspects of operations and identifies areas of
potential for resource sharing and other collaboration between Council; and

2. The General Manager be authorised to engage a project consultant in consulftation
{consensus) with the other General Managers involved.

3. Support the tender process for the feasibility study being open to additional consuftants that
are not included on the list of four consultants identified on the Tender Panel put forward by
the State Government.,

The motion was declared CARRIED with Councillors Connor, Kelly, King,
Mackenzie, Perkins, Richardson, Synfield, White and Youd voting for the
motion.

11.7 Waest Tamar Council

18 August 2015 meeting:
Moved Cr Kearney seconded Cr Woinarski that council:

1. endorse engagement in a benchmarking project involving Councils in Northern Tasmania
which establishes a standardised evidence base providing comparative data on both
guontitative and gualitative aspects of operations and identifies areas of potential for
resource sharing and other collaboration between Councils; and

2. the General Manager be authorised to engage a project consultant.

3. support the tender process for the feasibility study being open to additional consultants that
agre not included on the list of four consultants identified on the Tender Panel put forward by
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the State Government.
Carried unanimously

As would be appreciated, a number of councils are yet to determine their positions with regard to
participating in the benchmarking project.

It would be hoped that advice on the willingness to participate is known prior to the end of
October 2015.

Matters that still need clarification relating to conditional funding from the State Government
include:
» The ability to seek fee offers for the project outside the State Government confirmed panel
of consultants {see email advice from Local Government Division).
» The Expressions of Interest to no longer be received by a Council’s General Manager but be
directed to the Local Government Division.

Further, clarification will be provided at the Council meeting, post a meeting of General Managers
on the 16t September 2015 at which time the Shared Service Brief will be discussed.

12 ATTACHMENTS

i} Copy of Draft Brief: Investigation of Shared Service Model
i)  Email from the Director of Local Government dated 18 August 2015

RECOMMENDATION 1
That the matter be discussed.
RECOMMENDATION 2

That

i) the General Manager continue to participate in discussions with the councils to achieve a
collaborative approach to the regional benchmarking project.

i)  the fee offer from CT Managerial Group be noted and a decision on the matter be held in
abeyance.

DECISION
Cr Knowles/Cr Goss

That

i) the General Manager continue to participate in discussions with the councils to
achieve a collaborative approach to the regional benchmarking project.

i)  the fee offer from CT Managerial Group be noted and a decision on the matter
be held in abeyance.

Carried unanimously
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1. Background:

The Tasmanian State Government, by way of a proposal presented by
the Minister for Planning and Local Government, Peter Gutwein MP in
February 2015, has asked local government within Tasmania to look af
opportunities  for  voluntary  amalgamation  and/or  resource
sharing/shared service opportunities.

Fight Councils from the northern region of Tasmania - Break O' Day,
Dorset, Finders, George Town, Launceston City, Meander Valley,
Northern Midlands and West Tamar have had discussions regarding
possible resource sharing/shared services within the context of improving
their capacity and performance.

Minister Gutwein's proposal outlined four principles that must be met for
amalgamations/shared services to be considered. Pursuant to these
principles, amalgamations must:

" Be in the best interest of ratepayers

= Improve the level of services for communities

5 Preserve and maintain local representation and

= Ensure the financial status of the entities is stfrengthened

This project seeks to investigate the benefits of a shared services model
which offers efficiencies and improved performance benefits.

The project will investigate and conclude on whether a shared services
model can meet the test of the four principles enunciated by the Minister.
Launceston City Council is the largest of the eight Councils. Three out of
the eight Councils (Meander Valley, Northern Midiands and West Tamar)
are all deemed to be medium sized Councils, however each vary in
population, area and rateable assessments. The remaining Councils
(Break O' Day, Dorset, Flinders and George Town) are classified as smaill
Councils. Please see demographics in the table below:

Council
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Area Size in| 3,526 | 3,228 | 1,997 | 653 1,414 3,330 5137 691
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it has been agreed that the first steps in this process should be a
benchmarking exercise, looking into the financial and service delivery
measures of each Council.  This should be undertaken by an
independent consultant who has experience in local government areas
and include a summary of existing key services across councis.

2. Objective:

The objective of the consuitancy is to undertake a benchmarking process
involving Councils in northern Tasmania which establishes a standardised
evidence base providing data on both quantitative and qualitative
aspecis of operations and which additionally identifies from the data
areas of poteniial for resource and service sharing and other
collaboration between the Councils.

Required Qutcomes:
The required cutcomes of the consultancy are:

1. Review the base data utilised to establish Council KPIs as identified
in the Tasmanian Auditor General's report to ensure that the specific
base data establishes a consistent comparison for each Council.

2. Benchmark each Council's KPls as identified in the Tasmanian
Auditor General's report, in addition to any other KPIs considered
relevant, for example this should include key measures of
operational efficiency such as:

Human resource management;

Corporate service function {financial management, reporting,
compliance, rates);

c. Asset management planning, service levels, condition
assessment and engineering;

d. Asset maintenance;

e. Animal management;

f.  Planning and deveiopment;
g. Procurement,;
h.  Waste management;

Public and environmental health;

- Emergency management; and

k. Information technology systems [security, software and
hardware)

3. Identify the services provided by each Council and to what level
these services are provided including any relevant contextual
information on service differentials.
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3.

Compare the services identified in point 3 and conduct comparison
with the benchmark base line identified in point 2.

Provide an analysis of the future demographic profile of the region —
current and projected to 2025, for example:

Q. age;

b. population;

c. population per square kilometre; and

d. economic growth and fourism

and include any major changes in service delivery needs.

Make recommendations on where improvements/efficiencies can
be made in each area of each Council.

Recommend resource sharing/service collaboration opportunities
including

a.  the services that could be regionalised and how;

b. the potential for cost savings, service improvements and
efficiency improvements to council operations, and any other
stakeholders;

the potential for improved risk management;

other potential financial benefits and impacts from a shared
service delivery modei;

c. theimpacts on employment numbers, potential improvements
in staff skills and potential impacts on existing employment
arrangements including Enferprise Agreements; and

f.  appropriate governance arrangements.

Develop an evaluation framework which includes baseline data,
benchmarks and performance indicators (identified in the area
outlined in 2 as a minimum) for evaluating the success of the
services. The framework should also include the ability to assess the
improvement to the ongoing viability of the councils involved.

Methodology:

The methodology of the consultancy should include:

= Establish a review team within each Councll

= Analyse existing data (ensuring that base data allows the
comparison of consistent comparative data for each Council)

= Identify the ‘gap’, strengths and opportunities for improvement,
including comparisons to national local govermment data

= Recommend resource sharing/service collaboration
opporfunities
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= Report to Councils and the State Government.
4, Project Management:

The project will be managed by the eight General Managers of the
Councils, plus a representative from the Local Government Division,
Department of Premier and Cabinet, who will be the Steering Committee
for the project and meet as required.

A Memorandum of Understanding will be signed with the State
Government which will confirm funding arrangements and the roles and
responsibilities of councils and the State Government.

5. Deliverable:
The consultancy outputs shall be delivered in two stages:

u Stage One - Draft Investigation of a Benchmarking and Shared
Service Model to be presented to Steering Commitiee for
review and endorsement

= Stage Two ~ Final Investigation of Shared Service Model to
include full costing of nominated resource sharing/service
collaboration opportunities as identified by the Steering
Committee

6. Timeframes:
The required timeframes for the project is:

= Stage One — not more than 12 weeks after the consultant is
engaged

= Stage Two — not more than 5 weeks after stage one outputs are
delivered

= Or by negoftiation with the Steering Committee
7. Budget and Payment Schedule:
A formal contract will be signed with the consultant.
The payment scheduie will be:

= First payment (20% of total) upon commencement of the
project

B Second payment (40% of total} on the satisfactory completion
of stage one

= Final payment {40% of total] upon satisfactory completion of
stage two

8. Reporting:
All reports are to be presented in:
= Hard copy form;

m Electronic form; and
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REGIONAL WASTE MANAGEMENT AGREEMENT

Northern Tasmanian Development Lid

and

Break O’Day Council
Dorset Council
Flinders Council
George Town Council
Launhceston City Council
Meander Valley Council
Northern Midlands Council
West Tamar Council




