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Active, Authentic, Inclusive:

A place for everyone

Longfard fias transiticned into an active town: Large annualand seasonal
events draw in Tasmaniah and interstate visitors, while regulan and weekly
events drawinilosalsand narthern Tasmanians frem Lalneeston and
nelgnbeliing towns Gentine; interesting and fun Longfords eyentsinave
become a ey featire ofiits Iaentity - charming andvibrant= pl oviding
|oeals andvisitors alikewithia varisty of things to see and dorWhether
vollare a matonng enthisiast artist cyelist foodie, tounist nistany buff,
Weelendsr or the outdoorsy type - there’s somethingiior everyoae!n

Longreral
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“Events and programming are the glue that makes a place great and
come alive”

#
54’ LONGFORD, TASMANIA
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Regular Events

Develop a weekly Saturday farmers and antiguities market,

~“anchored around fresh, quality food and beverage, locally

produced goods and kooky collectables. The Village Green
and spots around heritage corner are suggested venues. |

Foster a live music scene, encouraging hotels to develop
a weekly live music program. Learn from the Bridge Hotel,
Castlemaine, Vic.

Investigate weekly or monthly music performances in
Christ Church using the antique organ as anchor for the
regular event. Invite well established bands, including

big acts, from a range of genres to play their music with

a different take utilising the organ’s distinctive sound.
Collaborate with the UTAS Conservatorium of Music, The
Republic Bar in Hobart, MONA and other arganisations
that form a crux in the Tasmanian live music scene to
brand and build momentum around the event. Encourage
talented local musicians to be involved and network.

Encourage the expansion of ghost tours, which include
evening meals at new restaurants.

investigate running regular genealogy and history classes
at the library.

Seasonal Events

Develop a program of seasonal food festivals that
showcase the best regional and Northern Tasmanian
produce throughout the year. Premium meats, wine,
seasonal vegetables including potato varieties, dairy
preducts, honey, abalone and rock lobster are some fresh
foods that could serve as anchors.

Host a food, wine and cheese festival over the tourist
period, featuring Tasmania's best cheeses and liquors.

™2
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PART 4: PLAC

Central to the progress and continued momentum of the project to achieve the Place Vision is
the mobilisation of the Main Street Activation Team

41 Main Street Activation Team

The purpose of the Main Street Activation Team is to be the champion for change, ensuring the place experience

of Longford reflects the vision and place story, and to consolidate the events management environment. This also

includes actively developing relationships with internal and external groups to enhance the Longford experience

and aesthetic. It is imperative that this leadership group be established and given the support and assistance to

deliver the initiatives of the Place Activation i?'lan working with Council and other supporters and enablers of the

plan.

Place Manégement Roles and Responsibilities

Appoint an Activation Plan Champion to
coordinate and lead the implementation of
the plan

Implement hard infrastructure streetscape
improvements in collaboration with the
activation team and retailers/residents.

Organise Council run events and simplifying
any barriers for community events, including
permit application processes.

Supportng new ideas through a competitive
grants and loan scheme. Open to the public,
the grants would be focused en the delivery
of businesses and events that contribute

to positive place experience and provide
opportunity for groups and organisations

to try ideas. (Learn from Local government
grants for placemaking httpsweavmorelandvic.
govau/about-us/community-awards-grants-and-funding/

celebrating-place-grants-programy/)

Leadin:} in

deliverir

Assistingin 7 T

Main Street delivery

Activation

Team

» Maintaining mementum, through regular « |nvolved in on the ground actions.

meetings with the community and council i
« Informally spreading a positive message

o ensure the implementation of this report.
RIOE R about the town, events, and things to do.

Evaluate projects through their delivery.

, ) - g ' » Curating spaces in line with the vision.
- Liaising with all stakeholders, including retailers,

event organisers, and council to implement
place activation.

=« Acting as a centralised figure for place &
advocacy for events and venues. The team will
actively seek out external partners, community
groups and organisations to attract events into
the town centre.

LONGFORD, TASMANIA 2?






1-209

23

LONGFORD, TASMANIA



Village Well Level 1, 134 Flinders Street Melbourne Victoria 3000
T 03 9650 0080 info@villagewellorg www.villagewell.org
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) Longford Visitor Appeal Study
! / BILL FOX & ASSOCIATES PTY LTD

V vﬂmomﬂmo_ on behalf of the Zon:mS Midlands Oo%n:

/ A Tourism Planning & Managament Services
/] June 2015



Bill Fox & Associates Pty Ltd was engaged to undertake the Longford Visitor Appeal Study on behalf of the Northern Midlands Council. The Project Brief was originally
focussed on a number of visitor services functions including signage, Wi-Fi, the broader provision of visitor information, along with recommending potential future

uses of the Memorial Hall and identifying product gaps.

After the initial visit and consultations, it was evident that the Project Brief needed to be more comprehensive and strategic, and ideally take a destination development
approach. This then allowed the consultancy to adopt a holistic view and identify and address those elements that could create a tourist destination over the next
five to ten years. However a number of short-term initiatives are also singled out, enabling Council and the business sector to commence the process of creafing a

viable visitor economy.
























Major opportunities con.

5. Family Fun Park/Playground — With Longford’s expanding population (predominantly younger families) and nearby Launceston, the town is well placed to
create a family fun park/playground. However to encourage outside visitors to come 1o Longford, the park needs to be different, something quite special and
provide & quality experience that encourages repeat visits and posiiive word of mouth to promote it. Potentially, there are several suitable locations within
close proximity to town, all of which would need to be evaluated and assessed on predetermined criteria, should this proposal be adopted. The benefits of
such an attraction are weighted towards the local community, which may elevate its priority.

10




































Specific issues cont

Use of Memorial Hall

In considering the future purpose of this well situated, public facility, it is clear that Council will not only have 1o take into account the needs of the community, but

also the commercial potential of the asset. The building’s prime location suggests many more opportunities beyond its present use.

Recommendation:

Given Longford's fame as a motor racing destination, one option for the future use of the halt could be as a
museum where that rich motor racing history could be on full display. Exhibits would soon become available
on loan and for display from the owners of both cars and memorabilia associated with the Australian Grand
Prix. This attraction could form the basis of the market positioning for Longford. It could also be the home of
the Longford Revival. The opportunities are exciting and unlimited,
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NORTHERN
MIDLANDS
COUNCIL

Capital Expenditure - Governance

Fleet, Plant & Equipment
780006 Gov - Office Equipment Purchases
780029 Gov - Council Chambers Additional Flag pele
Total Fleet, Plant & Equipment

Total Capital Expenditure - Governance

Grand Total
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Northern Midlands Council

Account Management Report

for year to March 2016

Annual YTD YTD Budget
Budget Budget Actual Variance
$2,000 $1,490 $2,843 -$943
30 30 $8,170 -$8,170
$2,000 $1,490 $11,113 -$9,113
$2,000 $1,490 $11,113 -$9,113
$2,000 $1,490 $11,113 -$9,113

%
Annual
Budget

147%
0%
556%

556%

556%

Reports\ACMGMAD. QRP generafed at 11:55 AM on 05-April-2016 by Martin

Produced from Finesse

Page 1
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NORTHERN
MIDLANDS
COUNCIL

Capital Expenditure - Corporate Services

Equipment & Buildings - Corporate Services

700007 Fleet - F7 Pool Vehicle

715300 Corp - Computer System Upgrade

715310 Carp - Purchase Office Equipment

720113 Corp - Office / Council Chambers Improvements
Total Equipment & Buildings - Corporate Services

Total Capital Expenditure - Corporate Services

Grand Total

1-238

Northern Midlands Council

Account Management Report
for year to March 2016

Annual YTD YTD Budget
Budget Budget Actual Variance
30 $0 30 %0
$173,000 $129,740 $113,371 $59,629
$2,000 $1,430 $1,113 $887
$50,000 $37,490 $3,925 $48,075
$225,000 $168,720 $118,408 $106,592
$225,000 $168,720 $118,408 $106,592
$225,000 $168,720 $118,408 $106,592

%
Annual
Budget

0%
66%
56%

8%

53%

53%

53%

Reports\ACMGMAD. QRP generated at 11:56 AM on O5-Apri-2016 by Martin

Produced from Finesse

Page 1
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Northern Midlands Council

Account Management Report

MIDLANDS for year to March 2016
COUNCIL .
Annual YTD YTD Budget
Budget Budget Actual Variance
Capital Expenditure - Economic & Community Develop
Equipment & Buildings
707929 Evan - Aged Care Units Carpet Replacement $5,000 $3,740 30 $5,000
750202 Ec & Comm Dev - Sports Centre Equipment Purchases $10,000 $7.510 30 $10,000
/ Improvements
780025 Ec & Comm Dev - Purchase of Office Equipment $2,000 $1,490 $0 $2,000
791087 Rural & Remote Child Care - Minor Equipment $0 $0 $454 -§454
Total Equipment & Buildings $17,000 $12,740 $454 $16,546
Tourism/Economic Development
780028 Tourism - Public WiFi, Touchscreens $20,000 $14,990 $1,122 $18,878
Total Tourism/Economic Development $20,000 $14,990 $1,122 $18,878
Total Capital Expenditure - Economic & Communit $37,000 $27,730 $1,576 $35,424
Grand Total $37,000 $27,730 $1,576 $35,424

1-239

%
Annual
Budget

0%
0%

0%
0%
3%

6%
6%

4%

4%

Reports\ACMGMAD.QRP generated af 11:56 AM on 05-April-2016 by Martin

Produced from Finesse

Fage 1
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NORTHERN
MIDLANDS
COUNCIL

Capital Expenditure - Planning & Development

Fleet, Plant & Equipment

700027 Fleet - F27 Animal Control

700182 Fleet - F182 Planner

7156330 Pian & Dev - Purchase of Office Equipment .

Total Fleet, Plant & Equipmen

Total Capital Expenditure - Planning & Developme

Grand Total

1-240

Northern Midlands Council

Account Management Report
for year to March 2016

Annual YTD YTD Budget

Budget Budget Actual Vartance
$18,000 $13,500 30 $18,000
$15,000 $11,250 $0 $15,000
$2,000 $1,490 $2,136 -$136
$35,000 $26,240 $2,136 $32,864
$35,000 $26,240 $2,136 $32.864

$35,000 $26,240 $2,136 $32,864

%o
Annual
Budget

0%
0%
107%
6%

6%

6%

Reports\ACMGMAD. QRP generated af 11:56 AM on 05-April-2016 by Martin

Produced from Finesse

Fage 1
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NORTHERN
MIDLANDS
COUNCIL

Capital Expenditure - Works Department
Fleet, Plant & Depot

700001 Fleet - F{ Works Managers Vehicle
700005 Fleet - F5 Works Supervisors Vehicle
700011 Fleet - F11 Light Truck
700012 Fleet - F12 Light Truck Litter Collection North
700023 Fleet - F23 Utility Litter & Garbage Collection
700025 Fleet - F25 Utility Vehicle
700030 Fleet - F30 Flocon
700035 Fleet - F35 Street Sweeper
700047 Fleet - F47 Grader & Roller
700059 Fleet - F59 Forklift
700063 Fleet - F&3 Mower Reserves South
700084 Fleet - F&64 Tractor
700110 Fleet 110 - Mower Avoca Reserves
700179 Fleet - F179 Building Management and Maintenance’
700184 Fleet - F184 4x2 Utility
mamo Works ~ Purchase Small Plant

5337 - Works - CCTV Installation
5338 Works - Office Equipment Purchases
¥20200 Works - Longford Depot Improvements
720201 Works - Ctown Depot Improvements
720205 Lfd - Archive Storage at Works Depot

Total Fleet, Plant & Depot

Recreation
707719 Ross - Cannon at War Memorial Restoration
707752 Lfd - Sports Centre Landscaping
707774 Evan - Lamp Posts Main Street
707792 Lfd - Recreation Ground Raw Water Watering System
707801 Rec - Private Power Poles All Areas
707805 Ctown - War Memorial Oval Amenities Upgrade
707814 Rec - Street Tree Program All Areas
707824 Ctown - Pool Chilorine Weigh System Indicator
707825 Cry - Pool Chiorine Weigh System Indicator
707826 Ross - Pool Chlorine Weigh System Indicator
707827 Lfd - NMC Marquee
707835 Lfd - Recreation Ground Topdressing
707855 All Areas - Town Entrance Landscaping/Beautification
707887 Lfd - St Georges Square Bike Park Redevelopment
707899 Various - Signage Projects
707913 Cry - Recreation Ground Sewer Dump Point
707923 Cry - Recreation Ground Building Improvements
707924 Cry - Pool Roller cover and Signage
707935 Cry - Main Road Reserve Childcare Turning Head
707936 Evan - Falls Park Fence

Northern Midlands Council

Account Management Report

for year to March 2016

Annual
Budgst

$20,000
$15,000
$30,000
$25,000
$20,000
$21,000
$200,000
$350,000
$300,000
$38,000
$40,000
$66,000

$50,000
" $1,280,000

YTD
Budget

$14,590
$11,250
$22,500
$18,751
514,990
$15,750
$149,990
$262,490
$225,000
$28,490
$30,001
$49,500

$11,250
$37,499
$959,930

%0
$14,990
$18,760

$3,740
$11,250

30
$59,990

YTD
Actual

%0

30

$0

$0
$19,819
$0

$0

$0
$265,631
$120
$50,478
$0

$568
$38,002
$17,569
$5,865
$4,5845
$271
$1,494
$10,953
$3,288
$418,902

$1,300
$0
$3,445
$10,676
$5,137

Budget
Variance

$20,000
$15,000
$30,000
$25,000
$181
$21,000
$200,000
$350,000
$34,369
$37.,880
-$10,478
$66,000
-$568
-$2
-$17.569
$14,135
$10,155
$1,729
$13,506
$4.047
$46.712
$861,098

-$1,300
$20,000
$21,555
-$5,676
$9,863
%0
$80,000
-$1,476
-$1,476
-$1,476
-$5,240
-$979
%$46,233
-5287
$24,352
$3,000
$25,000
$5,000
52,000
50

%
Annual
Budget

0%
0%
0%
0%
99%
0%
0%
0%
89%
0%
126%
0%
0%
100%
0%
29%
32%
14%
10%
73%
7%
33%

0%
0%
14%
214%
34%
0%
0%
0%
0%
0%
0%
110%
8%
0%
46%
0%
0%
0%
0%
0%

Reports\ACMGMAD. QRP generated at 12:12 PM on 05-Apni-2016 by Martin

Produced from Finesse

Page 1



707937 Lfd - Reec Ground Scoreboard and Entrance Improve
707938 Pth - Rec Ground Interchange Shed
707938 Lfd - War Memoria! Hall Room Soundproofing
715255 Rec - Street Fumiture & Playground Equip All Area
Lfd - village Green to Mill Dam Project
707789 Lfd - Village Green to Mill Dam Project

Total Lfd - Village Green to Mili Dam Project

Total Recreation

Buildings
707871.1 Evan - War Memorial Hall Improvements - Carpark
707877 All Areas - Bus Shelters / Playground / BBQ / Shade
Structures
707882 Ciown - Valentine Park Garden Beds
707902 Ctown - Pump House Restoration
7920 Rec - Public Buildings Asbestos Removal
h7921 Avoca - Hall Exterior Painting
87922  Cry - Hall Exterior Painting
ns_o.\mmm Ctown - Hali Supper Room Improvements
Y07926 Ctown - Library Improvements
707827 Epping - Hall Weatherboard Replacement
707928 Evan - War Memorial Hall Improvements .
707930 Lfd - Town Hall Exterior Painting
707931 Lfd - War Memorial Hall Floor Improvements
707932 Lfd - Town Hall Acoustic Improvements
707933 Rossarden - Public Toilet Improvements
707934 Ross - Public Toilet Repiacement
715350 Rec - Public Building Improvements
Total Buildings

Waste Management
712952 Waste - MGB Purchases
728755 Waste - WTS Improvements
Total Waste Management

Roads

Ctown - Bond St Grant to High Reconstruction

750158 Ctown - Bond St Grant to High Reconstruction K&G

750156.1 Ctown - Bond St Grant to High Reconstruction
Excavation

750156.2 Ctown - Bond St Grant to High Reconstruction
Excavation

750156.3 Ctown - Bond St Grant to High Reconstruction Base

750156.4 Ctown - Bond St Grant to High Reconstruction Prep for
Seal

Northern Midlands Council

Account Management Report
for year to March 2016

Annual YTD YTD
Budget Budget Actual
$20,000 $14,990 $0
$10,000 $7.510 $8.800
$11,000 $8,248 30
$50,000 $37,450 $8,290
$80,000 $59,890 $551
$80,000 $59,990 $951
$461,000 $345,689 $83,948
$42,000 $31,500 $53,296
$40,000 $30,010 $10,962
$0 &0 $17,933
$5,000 $3,752 $2,441
$20,000 $14,990 $6,185
$20,000 $14,990 $0
$15,000 $11,250 $0
$20,000 $14,890 $6,765
$10,000 $7.510 $0
$15,000 $11,250 30
$20,000 $14,950 $1,545
$25,000 $18,760 $0
$39,000 $29,250 $440
$15,000 $11,250 $0
$3,000 $2,250 $0
$150,000 $112,500 $5,067
$64,118 $48,089 %0
$503,118 $377,331 $104,635
$25,000 $18,760 %0
$30,000 $22,500 $9,792

~ $55,000 $41,260 $9,792
$115,000 $86,260 $20,890
$0 30 $20,635

50 30 $23,212

30 $0 $12,482

$0 30 $3,708

Budget
Variance

$20,000

$1,200
$11,000
$41,710

$79,049
$79,049

$377,052

-$11,296
$29,038

517,933
$2,558
$13,815
$20,000
$15,000
$13,235
$10,000
$15,000
$18.455
$25,000
$38,560
$15,000
$3,000
$144,933
$64,118
$398,483

$25,000
$20,208
$45,208

$94,110
-$20,635

-$23,212

-$12,482
-$3,708

%
Annual
Budget

0%
88%
0%
17%

1%
1%

18%

127%
27%

0%
48%
3%

0%

0%
34%

0%
33%
18%

18%
0%

0%

0%
0%

Reports\ACMGMAD.QRP generated at 12:12 PM on 05-April-2016 by Martin

Produced from Finesse

Fage 2



Northern Midlands Council

Account Management Report
for year to March 2016

%

Annual YTD YTD Budget Annual
Budget Budget Actual Variance Budget
750156.5 Ross - Bond St Reconstrugtion Grant to High Seal $0 $0 $6,012 -$6,012 0%
750156.7 Ctown - Bond St Grant to High Reconstruction $0 $0 $8,415 -$8,415 0%
Naturestrips
750156.8 Ctown - Bond St Grant to High Reconstruction $0 - 50 $6,090 -$6,090 0%
Driveways
750156.9 Ctown - Bond St Grant to High Reconstruction Other $0 $0 $4,988 -$4,988 0%
750156.61 Ctown - Bond St Grant t¢ High Reconstruction Storm $0 $0 $20,983 -$20,683 0%
Water
750175 Lfd - Brickendon Street Reconstruction Ch 14.60 to $10,000 $7,501 $5,922 $4,078 59%
16.80
750175.1 Lfd - Brickendon Street Reconstruction Ch 14.60 to $0 30 30 0%
16.80 Excavation
7501752 Lfd - Brickendon Street Reconstructien Ch 14.60 to $0 $0 $0 0%
16.80 Sub base
750175.3 Lfd - Brickendon Street Reconstruction Ch 14.60 to $0 $0 $0 0%
16.80 Base
#50175.4 Lfd - Brickendon Street Reconstruction Ch 14.60 to 30 $0 50 0%
= 16.80 Prep for Seal
ﬂ_mo._....m.m Lfd = Brickendon Street Reconstruction Ch 14.60 to 30 $0 $4,170 -54.170 0%
16.80 Seal
T50175.9 Lfd - Brickendon Street Reconstruction Ch 14.60 to $0 $0 $2,336 -$2,336 0%
16.80 Other
Total Ctown - Bond St Grant to High Reconstruction $125,000 $93,761 $139,845 -$14,845 112%
Ctown - Glenelg St Ch 0.285 to Ch 0.640
750463 Ctown - Glenelg St Ch 0.285 to Ch 0.640 K&G $350,000 $262,490 $47.445 $302,555 14%
750493.1 Ctown - Glenelg St Ch 0.285 to Ch 0.640 Excavation $0 50 $59,580 -$59,580 0%
750493.2 Ciown - Glenelg St Ch 0.285 to Ch 0.640 Subbase $0 $0 $60,310 -$60,310 0%
750493.3 Ctown - Glenglg St Ch 0.285 to Ch 0.640 Base $0 $0 $49,283 -$49,283 0%
750493.4 Ctown - Glenglg St Ch 0.285 to Ch 0.640 Prep for Seal $0 $0 $9,076 -$9,076 0%
750493.5 Ctown - Glenelg St Ch 0.285 to Ch 0.640 Seal $0 $0 $43,010 -$43,010 0%
750493.7 Ctown - Glenelg St Ch 0.285 to Ch 0.640 Naturestrips $0 $0 $36,813 -$36,813 0%
750483.8 Ctown - Glenelg St Ch 0.285 to Ch 0.640 Driveways $0 $0 $8,488 -$8,488 0%
750493.9 Ctown - Glenelg St Ch 0.285 to Ch 0.640 Cther $0 %0 $972 -$972 0%
750493.91 Ctown - Glenelg St Ch 0.285 to Ch 0.640 Stormwater $0 $0 $21 466 -$21,466 0%
Total Ctown - Glenelg St Ch 0.286 to Ch 0.640 $350,000 $262,490 $336,443 $13,557 96%
Cry - Delmont Rd Reconstruction Ch 1.800 to 2.485
750361 Cry - Delmont Rd Reconstruction Ch 1.800 to 2.485 $160,000 $120,010 $61 $159,939 0%
750361.1 Cry - Delment Rd Recenstruction Ch 1.800 to 2.485 $0 30 $20,329 -$20,329 0%
Excavation
750361.2 Cry - Delmont Rd Recenstruction Ch 1.800 to 2.485 $0 $0 $100,876 -$100,876 0%
Subbase
750361.3 Cry - Delmont Rd Reconstruction Ch 1.800 to 2.485 $0 $0 $101,575 -$101,575 0%
Base
750361.4 Cry - Delmont Rd Reconstruction Ch 1.800 f¢ 2.485 $0 $0 $10,473 -$10,473 0%

Prep for Seal

Reports\ACMGMAD. QRP generated at 12:12 PM on 08-April-2016 by Martin

Produced from Finesse
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750361.5 Cry - Delmant Rd Reconstruction Ch 1.800 to 2.485
Seal

750361.8 Cry - Delmont Rd Reconstruction Ch 1.800 to 2.484
Driveways

750361.9 Cry - Delmont Rd Reconstruction Ch 1.800 to 2.485
Other

750361.91 Cry - Defmont Rd Reconstruction Ch 1.800 to 2.485
Other

750364 Cry - Delmont Rd Reconstruction Ch 3.910 to 4.920

Total Cry - Delmont Rd Reconstruction Ch 1.800 to 2.485

Cty - Gatenby St Macquarie to Spencers Lane

750460 Cry - Gatenby St Macguarie to Spencers Lane K&G

750460.1 Cry - Gatenby St Macquarie to Spencers Lane
Excavation

750460.2 Cry - Gatenby St Macquarie to Spencers Lane Subbase

Z£0460.3 Cry - Gatenby St Macguarie to Spencers Lane

<+ Excavation

Jmohmo.h Cry - Gatenby St Macquarie to Spencers Lane Prep for
Seal

YB0460.5 Cry - Gatenby St Macquarie to Spencers Lane Seal
Total Cty - Gatenby St Macquarie to Spencers Lane

Cry - Macquarie Rd Ch 10.680 to 11.675 Reconstruct
750755 Ctown - Macgquarle Rd Ch 10.680 to 11.675 Reconstruct
750755.1 Ctown - Macquarie Rd Ch 10.680 to 11.675 Excavation
750755.2 Ctown - Macquarie Rd Ch 10.880 to 11.675 Subbase
750755.3 Ctown - Macquarie Rd Ch 10.680 to 11.675 Base
750755.4 Ctown - Macquarie Rd Ch 10.680 to 11.675 Prep for
Seal
750755.5 Ctown - Macguarie Rd Ch 10.680 to 11.675 Seal
750755.8 Ctown - Macquarie Rd Ch 10.680 to 11.675 Driveways
750755.8 Ctown - Macquarie Rd Ch 10.680 to 11.675 Other
750755.99 Ctown - Macguarie Rd Ch 10.680 i 11.675 Stormwater
Total Cry - Macquarie Rd Ch 10.680 to 11.675 Reconstruct

Cry - Macquarie St, Main to Gatenby

750734 Cry - Macquarie St, Main to Gatenby K& G
7507841 Cry - Macguarie St, Main fo Gatenby Excavation
750784.2 Cry - Macquarie St, Main to Gatenby Subbase
750784.3 Cry - Macquarie St, Main to Gatenby Base
750784.4 Cry - Macquarie St, Main to Gatenby Prep for Seal
750784.5 Cry - Macquarie St, Main to Gatenby Seal
750784.6 Cry - Macquarie St, Main to Gatenby Footpath
750784.7 Cry - Macquarie St, Main to Gatenby Nature Strip
750784.8 Cry - Macguarie St, Main to Gatenby Driveways
750784.9 Cry - Macquarie St, Main to Gatenby Other

Northern Midlands Council

Account Management Report
for year to March 2016

Annual
Budget

$0
$0
$0
$0

$230,000
$390,000

$20,000
$0

$0
$0

$0
50
$20,000

$275,000

$275,000

$60,000

YTD
Budget

$0
%0
$0
$0

$172,450
$292,500

$14,990
$0

$0
%0

30

$0
$14,990

$206,249
30
$0
$0
$0

$0
30
$0
$0
$206,249

$45,000
$0

YTD
Actual

$93,217
$2,114
$24,651
$865

$0
$354,161

$7,120
$8,605

$8,455
$6,353

$2,535

$4,788
$37,855

$1,505
$6,922
$58,877
$63,729
$5,453

$54,624
$847
$22,894
$3,083
$217,034

514,025
$12,891
$5,511
$10,226
$2,984
$8,000
$85
$1,440
$5,564
$1,816

Budget
Variance

-$93,217
-$2,114
-$24,651
-$865

$230,000
$35,839

$12,880
-$8,605

-$8,455
-$6,353

-$2,535

-$4,788
-$17,855

$273,495
-$6,822
-$58,877
-$63,729
-55,453

-$54,624
-5847
-§22,894
-$3,083
$57,066

$45,975
-$12,891
-%$5,511
-$10,226
-$2,984
-$8,000
-$85
-$4.,440
-$5,564
-%1,816

%
Annual
Budget

0%
0%
! 0%
0%

0%
91%

36%
0%

0%
0%

0%

0%
189%

1%
0%
0%
0%
0%

0%
0%
0%
0%
79%

25%
0%
0%
0%
0%
0%
0%
0%
0%
0%
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Northern Midlands Council

Account Management Report
for year to March 2016

%

Annual YTD YTD Budget Annual
Budget Budget Actual Variance Budget
750784.91 Cry - Macquarie St, Main to Gatenby stormwater 50 $0 $793 -$793 0%
Total Cry - Macquarie St, Main to Gatenby $60,000 $45,000 $63,335 53,335 106%
Evan - Logan Rd Verge Reconstruction No 48 to 58
750718 Evan - Logan Road Verge Recenstruction No 48 to 58 $81,000 $60,750 $12,956 $68,044 16%
K&G
750718.1 Evan - Logan Road Verge Reconstruction No 48-58 $0 $0 $16,202 -$16,202 0%
Excavation
750718.2 Evan - Logan Road Verge Reconstruction No 48 to 58 $0 30 $10,910 -$10,910 0%
Base
750718.3 Evan - Logan Road Verge Reconstruction No 48 to 58 $0 $0 $20,450 -$20,450 0%
Subbase
7507184 Evan - Logan Road Verge Reconstruction No 48 to 58 $0 $0 $3,939 -$3,939 0%
Prep for Seal
750718.7 Evan - Logan Road Verge Reconstruction No 48 fo 58 30 $0 $3,739 -$3,739 0%
Nature Strip
[ap718.8 Evan - Logan Road Verge Reconstruction No 48 to 58 %0 $0 $449 -$449 0%
< Driveways
?S0718.9 Evan - Logan Road Verge Reconstruction No 48 to 58 30 30 $3,059 -$3,059 0%
750718.91 Evan - Logan Road Verge Reconstruction No 48 to 58 $0 $0 $11,507 -$11,507 0%
™  Total Evan - Logan Rd Verge Reconstruction No 48 to 58 $81,000 $60,750 $83,.211 $2.211 103%
Evan - Relbia Rd Ch 1.375 to 2.530
751050.901 Edale - Relbia Rd Reconstruction Chn 1.375 to 2.530 $0 30 $0 0%
Other
Total Evan - Relbia Rd Ch 1.375 o 2.530 $0 $0 $0 0%
Pth - Fore $t Construct Turning Head
750446 Pth - Fore St Construct Tuming Head $56,000 $41,990 $12,934 $43,066 23%
750446.1 Pth - Fore St Construct Turning Head Excavation 30 30 $6,542 -36,542 0%
750446.2 Pth - Fore St Construct Turning Head Subbase $0 $0 $4,176 -$4,176 0%
750446.7 Pth - Fore St Construct Turning Head Nature Strips $0 $0 $468 -$468 0%
750446.9 Pth - Fore St Construst Tuming Head Other $0 %0 $2,131 -$2,131 0%
750446.91 Pth - Fore St Construct Turning Head Other Stormwater $0 30 $1,459 -$1,459 C%
Total Pth - Fore St Construst Turning Head $56,000 $41,990 $27,709 $28,291 49%
Ross Streetscape Improvements :
714846 Ross - Streetscape Improvements $60,000 $45,000 $9,330 $50,670 16%
7414846.24 Ross - Main St Project Footpath Female Factory to Old $0 $0 $8,271 -$8,271 0%
Pump Shed
714846.25 Ross - Main St Project Garden Beds Ross Drill Hall $0 $0 $3,679 -$3,679 0%
Total Ross Streetscape Improvements $60,000 $45,000 $21,280 $38,720 35%
Resealing Program
715005 Roads - Resealing All Areas $640,000 $480,001 50 $640,000 0%
715005.015Ro0ss -~ Reseal Bond Street Grant to High (Part Of} $0 $0 $4,822 -$4,822 0%
Total Resealing Program $640,000 $480,001 $4,822 $635,178 1%
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Northern Midlands Council

Account Management Report
for year to March 2016

%

Annual YTD YTD Budget Annual
Budget Budget Actual Variance Budget
Resheeting Program
715125 Southern - Resheeting $200,000 $149,999 $29,625 $170,375 15%
715460 Roads Nerthern - Resheeting $200,000 $149,999 $113.,816 $86,184 57%
Total Resheeting Program $400,000 $299,998 $143,441 $256,559 36%
Black Spot Projects
750401 Pth - Elizabeth / Main Street Instersection $51,432 $38,574 $76,959 -$25,527 150%
Total Black Spot Projects $51,432 $38,574 $76,959 -$25,527 150%
Footpath Construction Program
750037.6 Pth - Arthur St Fairtlough to Clarence Footpath $110,000 $82,490 $23.164 $86,836 21%
750088.6 Pth - Banksia Grove Phillip to End Footpath $20,000 $14,990 $21,145 -$1,145 106%
750234.6 Pth - Callistemon Court Arthur to End of Bow] Footpath $22,000 $16,510 $0 $22.000 0%
750433.6 Pth - Fairtlough St Highway te Doctors ' $24,000 $18,000 $20,014 $3,986 83%
750446.6 Pth - Footpath Fore St, Frederick to End $0 $0 $38 -$38 0%
750446.8 Pth - Fore St Censtruct Turning Head Driveways $0 30 5104 -$104 0%
0460.6 Cry- Gatenby St No. 10 to Spencers Lane $23,000 $17,240 $30,044 -$7,044 131%
mﬁmo.m Cry - Gatenby St Macquarie t¢ Spencers Lane $0 $0 $12,809 -$12,609 0%
ol Driveways
760460.9 Cry - Gatenby St Macquarie to Spencers Lane Other $0 $0 $944 -$944 0%
r50460.91 Cry - Gatenby St to Spencers Lane Stormwater $0 $0 $2,162 -$2,162 0%
750473.6 Pth - George St Fairtiough to Clarence Footpath $24,000 $18,000 $0 $24,000 0%
750493.6 Ctown - Glenelg St Ch 0.285 to Ch 0.640 Footpaths $70,000 $52,501 $62,624 $7,376 89%
750517.56 Lfd - Goose Green Place Footpath Recenstruction $0 $0 $8,405 -$8,405 0%
750549.6 Evan - High St Cambock to Barclay Fostpath $0 $0 $0 $0 0%
751017.6 Evan - Ploughmans Court Footpath $9,000 $6,750 $0 $9,000 0%
751133.6 Evan - Shearers Court Stockmans to End Fogtpath $11,000 $8,240 $0 $11,000 0%
751150.6 Cry - Spencers Lane Cressy Rd to Gatenby St Footpath %$18,000 $13,500 $75 $17,925 0%
7541169.6 Evan - Stockmans Road Footpath $55,000 $41,260 $26,900 $28,100 49%
751346.6 Lfd - Wellington Bakery to Archer St Footpath $30,000 $22,500 $0 $30,000 0%
7513516 Lfd - Wellington St No 74 to High St Footpath $25,000 $18,760 $0 $25,000 0%
751352.6 Lfd - Wellington St High to Swan Fooipath $31,500 $23,610 $14,323 817,177 45%
751353.6 Lfd - Wellingten St Swan Ave to Pultney Footpath $0 $0 $14,323 -$14,323 o%
751568.6 Lfd - St Georges Square Smith to Tasman Footpath $50,000 $37,490 $815 $49,185 2%
751571.6 Pth - Callistemon Ct to Banksia Grove Walkway $17,000 $12,740 $34,225 -$17,225 201%
7519966 Evan - War Memorial Hall Reserve Footpath $0 $0 $1,756 -31,756 0%
Total Footpath Construction Program $539,500 $404,581 $273,670 $265,830 51%
Pth - Cromwell St Ch 0.073 to North
750329 Pth Cromwell St Ch 0.073 (End of Kerb Southern End) $50,000 $37,450 $251 $49,749 1%
to North K&G
750329.1 Pth Cromwell St Ch 0.073 (End of Kerb Southern End} $0 $0 $7.169 -$7,169 0%
to North Excavation
7503292  Pth Gromwell St Ch 0.073 (End of Kerb Southern End) $0 $0 $8,356 -$8,356 0%
to North Subbase
750329.3 Pth Cromwell St Ch 0.073 (End of Kerb Southern End) 30 $0 $8,380 -$8,380 0%

to Neorth Base
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7503258.4
7503298.5
750329.7
750329.8
750329.9

750329.91

Pth Cromwell St Ch 0.073 (End of Kerb Scuthern End}
fo North Prep for Seal
Pth Cromwell St Ch 0.073 {End of Kerb Souther End)
to North Seal
Pth Cromwell St Ch 0.073 (End of Kerb Southern End)
to North Nature Strips
Pth Cromwell St Ch 0.073 (End of Kerb Southern End)
to North Driveways
Pth Cromwell St Ch 0.073 (End of Kerb Southern End}
to North Other
Pth Cromweli St Ch 0.073 {o North Stormwater

Total Pth - Cromwell §t Ch 0.073 to North

Lfd - Wilmores Lane Ch 1.295 to 4.280

751400
7514001

1!
w§1400.2
N
751400.3
—
751400.4
751400.5
751400.8
751400.9
751400.91

751401

Lfd - Wilmores Lane Reconstruction Ch 1.295 to 2.680

Lfd - Wilmores Lane Reconstruction Ch 1.295 to 2.690

Excavation

Lfd - Wilmores Lane Reconstruction Ch 1.295 to 2.690

Subbase

Lfd - Wilmores Lane Reconstruction Ch 1.295 fo 2.690

Base

Lfd - Wilmores Lane Reconstruction Ch 1.295 te 2.690

Prep for Seal

Lfd - Wilmores Lane Reconstruction Ch 1.295 to 2.690

Seal

Lfd - Wilmores Lane Reconstruction Ch 1.295 to 2.690

Driveways ,

Lfd - Wilmores Lane Reconstruction Ch 1.285 to 2.690

Other

Lfd - Wilmores Lane Reconstruction Ch 1.295 to 2.960

Stormwater

Lfd - Wilmeres Lane Reconstrustion Ch 2.690 to 4.280
Total Lfd - Wilmores Lane Ch 1.295 to 4.280

Other Road Projects

715470
750436
750572
750715
750774
751050.9

751197
751548

Roads - Replacement of Crossovers All Areas
Pth - Fairtlough St Ketb Extension Arthur to Subdivision
Pth - Hobart Road {from Relbia Rd to Strathroy Bridge)
Evan - Logan Rd Traffic Islands outside Falls Park
Ctown - Macquarie Rd Ch 32.840 to 33.865 Reconstruct
Evan - Relbia Read Guard Rail Installation Ch 1.450 to
1.730
Pth - Talisker St Midlands Hway Junction
Ctown - Macquarie Rd Ch 33.865 to Ch 34.215
Reconstruct

Total Other Read Projects

Northern Midlands Council

Account Management Report
for year to March 2016

Annual
Budget

$0
$0

$0
$0

.30
$50,000

$300,000
%0

$0
%0
$0
$0
$0
$0
$0

$342,000
$642,000

$0
$0
$0

$0
$42,000

$63,035
$0

$105,035

YTD
Budget

80
$0
%0
%0
30

$0
$37,490

$225,000
$0

$o
$0
$0
$0
$0
$o
$0

$256,500
$481,500

$31,500

$47,276
$0

$78,776

YTD
Actual

$1,787
$12,115
$0
-$1,716
$1,200

$180
$37,731

$15,164
$21,406

$85,373
$124,984
$9,569
$110,022
54,099
$11,432
$33,506

%0
$425,656

$885
$11,379
$5,394
$0

$0
$33,286

$69,045
| $38

$120,028

Budget
Variance

-$1,787
-$12,115
$0
$1,716
-$1,200

-$190
$12,269

$284,836
-$21,406

-$95,373
-$124,984
-$9,569
-$110,022
-$4,099
-$11,432
-$33,506

$342,000
$216,444

-5885
-$11,379
-$5,394

-$14,993

%
Annual
Budget

0%
0%
0%
0%
0%
0%
75%
5%
0%
0%
0%
0%
0%
0%
0%
0%
0%
66%

0%
0%
0%
0%
0%
79%

110%
0%

114%
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Bridges
742030
743177
743259
743767
747350

Total Roads

Cry - Bridge 2030: Powranna Rd Macquarie River
Cry - Bridge 3177: Powranna Rd Macquarie River
Cry - Bridge 3259: Lake River Rd Dabocl Rivulet
Avoca - Bridge 3767: Royal Geerge Rd, Unnamed Crk
Cry - Bridge 7350: Cressy Rd, Lake River

Total Bridges

Urban Stormwater Drainage

738565
788576
788588
788594
788597

598

601
78605
#8606

788607

Pth - Stormwater West Perth Catchment Survey
Lfd - Stormwater Detenticn Basin Paton Street
Ctown - Stormwater Glenalg Street
Lfd - Flood Levee Pump Testing Site South Esk
Pth - Frederick St Stermwater
Pth - Stormwater Cromwell St
Evan - Stormwater Transkink Upgrade
Storm Water Management Plans
Pth - Seccombe St Stormwater Extension Minerva Drive
to Fairtlough
Lfd - Town Hall to pit in Mitre 10
Total Urban Stormwater Drainage

Total Capital Expenditure - Works Department

Grand Total

Northern Midlands Council

Account Management Report

for year to March 2016

Annual YTD YTD Budget

Budget Budget Actual Variance
$3,844,967 $2,883,650 $2,363,980 $1,480,987
$1,922,000 $1,441,487 $1,861,866 $60,134
$150,000 $112,500 &0 $150,000
$140,400 $105,300 $155,308 -$14,906
$100,000 $75,010 $56,967 $43,033
$1,250,000 $937,490 $23,394 $1,226,806
$3,562,400 $2,671,787 $2,097,533 $1,464,867
$0 &0 $10,289 -$10,289
$73,485 $55,113 $74,553 -$1,068
50 $0 $1,125 -$1,125
$10,000 $7,510 $11,644 -$1,644
$10,000 $7,501 $6,857 $3,143
$0 %0 $1,666 -$1,666
$200,000 $150,002 $135,963 $64,037
$135,000 $101,250 $19,450 $115,550
$565,000 $41,251 30 $55,000
$0 $0 $93 -$93
$483,485 $362,627 $261,639 $221,846
$10,189,970 $7,642,274 $5,340,428 $4,849,542

$10,189,970 §$7,642,274 $5,340,428 $4,849,542

%
Annual
Budget

61%

7%
0%
111%
57%
2%
59%

0%
101%
0%
116%
69%
0%
68%
14%
0%

0%
54%

52%

52%
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« Ensuring resources and operational capabilities are identified and responsibility for
asset management is allocated.

« Demonstrating transparent and responsible asset management processes that align
with demonstrated hest practice.

3. SCOPE
This policy applies to all Council activities.
4, POLICY

4.1 Background

4.1.1 Council is committed to implementing a systematic asset management
methodology in order to apply appropriate asset management best practices
across all areas of Council. This includes ensuring that assets are planned,
created, operated, maintained, renewed and disposed of in accordance with
Counci{’s priorities for service delivery.

4.1.2  Council owns and uses approximately $330m of non-current assets to support
its core business of delivery of service to the community. As a result of its
long history and continued growth, these assets vary in age and include
heritage registered facilities.

4.1.3  Asset management practices impact directly on the core business of Cauncil
and appropriate asset management is required to achieve our strategic
service delivery objectives.

4.1.4 - Adopting asset management principles will assist Council in achieving its
Strategic Plan and Long Term Financial Plan objectives.
¢ Asset management

Vision:
To provide the highest level of service for current and future
generations which is a balance between responsible management
of assets, meeting the community's expectations and
affordability. To achieve this assets must be planned, delivered,
maintained and refurbished so that they continue to meet this
vision.

Goal:
To provide the highest level of infrastructure to meet the service
delivery requirements of the Northern Midlands community, and
its many visitors, now and for future generations.

4,15 A strategic approach to asset management will ensure that the Council
delivers the highest appropriate tevel of service through its assets. This will
provide positive Impact on;

« Members of the public and staff;

¢ Council’s financial position;

e The ability of Council to deliver the expected level of service and
infrastructure;
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s The political environment in which Council operates; and
e The legal liabilities of Council.

4.2 Principles

5.

421

4.2.2

4.2.3

424

4.2.5

4.2.6

4.2.7

4.2.8

4.2.9

4.2.10

4.2.11
4.2.12

A consistent Asset Management Strategy must exist for implementing
systematic asset management and appropriate asset management best-
practice throughout all areas of Council.

All relevant legislative requirements together with political, social and
economic environments are to be taken into account in asset management.

Asset management principles will be integrated within existing planning and
operational processes.

Asset Management Plans will be developed for major service/asset
categories. The plans will be informed by community consultation and
financial planning and reporting.

An inspection regime will be used as part of asset management to ensure
agreed service levels are maintained and to identify asset renewal priorities.

Asset renewals required to meet agreed service levels and identified in
adopted asset management plans and long term financial plans will form the
basis of annual budget estimates with the service and risk consequences of
variations in defined asset renewals and budget resources documented in
budget documentation.

Service levels defined in adopted asset management plans will form the
basis of annual budget estimates with the service and risk conseguences
of variations in defined services levels and budget resources documented in
budget documentation.

Asset renewal plans will be prioritised and itnplemented progressively based
on agreed service levels and the effectiveness of the current assets to provide
that level of service.

Systematic and cyclic reviews will be applied to all asset classes and are to
ensure that the assets are managed, valued and depreciated in accordance
with appropriate best practice and applicable Australian Standards.

Future life cycle costs will be reported and considered in all decisions relating
to new services and assets and upgrading of existing services and assets.

Future service levels will be determined in consultation with the community.

Training in asset and financial management witl be provided for councillors
and relevant staff,

LEGISLATION

Local Government Act 1993 & Regulations under the Act.

6.

RELATED DOCUMENTS
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Asset Management Strategy and associated Infrastructure and Asset Management Plans.
7. RESPONSIBILITY

Counciltors are responsible for adopting the policy, allocation of resources, providing high level
oversight of the delivery of the organisation’s asset management strategy and plan and maintaining
accountability mechanisms to ensure that organisationaj resources are appropriately utilized to
address the organisation’s strategic plans and priorities.

The General Manager has overall responsibility for developing an asset management
strategy, plans and procedures and reporting on the status and effectiveness of asset
management within Council.

8. REVIEW DATE

This policy has a life of 4 years. It will be reviewed in September 2020,
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The service levels, strategies and information requirements contained in the AMPs are translated into contract
specifications and reporting requirements.

Long term planning is generally well documented within Council’s Strategic Plan and in various strategic documents,
which have all involved community consultation to ensure that communities needs and expectations have been
addressed and documented.

This asset management plan is to demonstrate respensive management of assets (and services provided frem assets),
compliance with regulatory requirements, and to communicate funding needed toe provide the required levels of

service over a 20 year planning period,

The asset management plan follows the format for AM Plans recommended in Section 4.2.6 of the International
Infrastructure Management Manual?,

The asset management plan is to he read with the organisation’s Asset Management Palicy, Asset Management
Strategy and the ahave listed associated planning documents.

This infrastructure assets covered by this asset management plan are shown in Table 2.1. These assets are used to
provide transpart services to the community.

Tohle 2.1: Assets covered by this Plan (as at 1 july 2014)

Asset category Dimension Replacement Value

Footpath 66,979 Linear Metres ' $7,319,898
Kerh 134,319 Linear Metres $14,165,562
Sealed Pavement 572,958 Linear Metres $119,272,805
Unsealed Pavements 386,895 Linear Metres $7,101,191
Sealed Surface 572,958 Linear Metres $17,870,103
Street Furniture 160 itemns $648,153
Sealed Road Formaticn 572,958 Linear Metres 523,715,311
Unsealed Road Formation 386,895 Linear Metres 511,567,022
Bridges and major culverts 154 iterns 523,421,334
Small culverts 58 items $2,201,929
TOTAL $227,783,308

At this stage, data is incomplete for the following road asset categories:

& Barrier fencing (roadside, pedestrian rails etc)
s Street furniture {including street signs, roundabouts, and traffic islands etc).

Northern Midlands Council — Road Infrastructure ASSET MANAGEMENT PLAN
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35

Depreciated Replacement Cost®  $161,651,115
Annual Depreciation Expense $3,557,958
Useful lives were reviewed by Maloney Asset Management Systems during their Assessment during 2014..

Various ratios of asset cansumptien and expenditure have heen prepared to help guide and gauge asset management
performance and trends over time.

Rate of Annual Asset Cansumption 1.8%
{Depreciation/Depreciable Amount)

Rate of Annual Asset Renewal 1.5%
(Capital renewal exp/Depreciable amount}

Annual Upgrade/expansion 0.4%
(Capital new or upgrade exp/DCepreciable amount)

6 Also reported as Written Down Current Repiacement Cost (WDCRC).

Northern Midlands Council — Road Infrastructure ASSET MANAGEMENT PLAN
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.27 -
The table on the following page takes the broad quaiitative measures of AS/NZ54360 to a dimension that is relevant to
Councils areas of responsihifity.

it provides a detailed measure of consequence or impact in a number of key areas that will impact upon Council and
its operations, namely:

= Revenue, cost or liability - 3rd party damages or business joss incurred as an outcome of a risk occurrence;
=  People — public health and safety issues;

»  Environment— negative environmental impact;

w  Spcial/Cultural/Heritage — negative impacts to these important community aspects;

= Disruption to Business or Level of Service Delivery — to ensure that due consideration is given to the
importance of those vital services necessary to the community in its normal everyday operations;

= Asset Network Integrity ~ this accounts fer those works essential in protecting the long-term integrity of the
asset such as renewal or rehabhilitation of an asset or asset component;

= Corparate image — probity, political and economic impacts arising from the event,

The financial consequences are based on the Council’s ability to pay or bear the loss and therefore relate to the
impact on the overall Rate income - not overall incame including grants. The values of the cost of maintaining the
asset network integrity relate directly to the values in Revenue, Cost or Liability — the ability of council to pay although
in this case grant funds such as ‘Roads to Recovery’ may be used.

Other than for the consequence on revenue, which specifically relates to size, the other risk elements should be
similar between various Councils.

When assessing conseauences, each of these issues is examined to ensure that all key risk elements have been
covered.

MNorthern Midlands Council - Road Infrastructure ASSET MANAGEMENT PLAN























































