Minutes of General Meeting Tuesday 5% April 2016

Chairperson: John Lewis
Meeting opened: 10.30am
1. Present: Ruth Tilsley, Jennie Staal, Adrian Jobson, Bronwyn Rigby, Jenny Carter, Trevor Thomas, Frank

Halliwell, Gillian Atherton (Minutes).
2. Apologies:  Chris Hurford, lan Goninan, Peter Riley.

3. Minutes of Previous Meeting: read and confirmed: Bronwyn Righy/John Lewis. Carried.

3.1 Business Arising:
s Grill for gift shop: applied for Capital Grants Program.

s Volunteer Award: expired.
e Community Centre Cleaning (Management Report)

» Insurance for Volunteers { “ )
Last two ftems left until later.
4. Correspondence;

4.1 Inwards: .
¢  M.Bricknell: confirmation received that all volunteers are covered by Public Liability & Personal Accident
Insurance. ‘

e ). Lambert: to arrange meeting to discuss improving contacts with Clarendon.

e A, Mason: meeting to discuss cleaning costs. To advise present cleaner services no ionger required.
s K, Tattersall: re Evandale Tourist Strategy

* Visitor Centers’ Meeting: Agenda

= A Mason: re -MOU and Insurance Waiver

s Various day-to-day queries/informétion etc.

4:2 Qutwards:
1. Lambert: reply, meeting with NMC.
M.Bricknell: cleaning Centre.
M. Smithies: meeting at Clarendon.
Evandale businesses re Tourist promotion.
{More details to be found in the Centre Management report}
Discussion on_correspondence;
Cleaning is still proving to bea problem and often being done by volunteers.
» Cleaner is paid by NMC for 2 hours weekly, and Centre should receive two, one-hour sessions per week.
> Could money be better used as a block for contract cleaning, and to pay for extra help, windows etc?
> Options include hire of another contract cleaner as required, incurring costs, volunteers asked to clean
while on duty, contract cleaner to be hired monthly to thoroughly clean.

It was moved that the correspondence be accepted: Ruth Tilsley/Jennie Staal. Carried.
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5. Financial report:
Our thoughts and best wishes go to Chris Hurford who is commencing treatment today, and a warm welcome
extended to Trever Thomas as Treasurer.

Income March 2016 9% Change March 2015
General ©1$2209.70 +11.8% $1976,75
Memorial Hall $342.00 5851.00

Bank Balance - Mar 2016 Last Month
Commonwealth Bank-Cheque Account $2754.14 $2756.82

Bankwest- Business Telenet Saver ) 54060.31 $4054.85

General Income for March was $2209.70 which is11.8% up on March 2015,
Electricity accounts for the first quarter have been received and paid.

» Memorial Hall $460.61, down on last years usage.
. » Community Centre $492,10, slightly up an fast years usage possibly
because of the hot summer and-consequent use of the alr conditioner.

It was formally moved that Trevor Thomas be appointed Treasurer: Ruth Tilsley/Frank Halliwell. Carried.
A letter will be sent to M. Bricknell advising of the appointment.
Trevor Thomas moved his report be accepted, seconded Jenny Carter. Carried.

6. History report;
Society is busy finalising arrangements for ANZAC Day. Services at 6.00am and 11.00am.
The guest speaker will be Her Excellency Professor the Honourable Kate Warner, AM, Governor of Tasmania, and
Mr Jack Soward, one of the young Australian representatives who visited Gallipoli for the Anzac Service in 2015.
Young people and school students will be involved. :
Heritage Week will be held in May. It is planned to have an open day for the History Society on Wednesday
11" May, 2.00 -4.00pm and 7.00-9.00pm. it was noted that the Heritage Highway page needs a link to the Centre.

7. Gift Shop/Library Report; Ruth Tilsley

e Tourists are buying well especially from new merchandise.

¢ New mugs are to be ordered with new illustrations to reflect convict roots. Adrian suggested a humorous
picture, regarding an early revolt at one of the female factories that may be appropriate for place mats or
mugs! Any other suitable designs will be considered.

e  The library is proving very popular this year. During the quieter, winter maonths it is hoped to start working
on a catalogue.

8. Centre Management: Jennie Staal
e Visitor numbers for March were slightly less than last year (1472/1057).

e MOQU with the Council has been amended tc include Walking Tour Guides, Bus Tour Guides, and other

fundraising events to_be held at the_Centre and approved by Council

» A ‘Waiver and Assumption of Risk’ form for customers is being modified by Counc1l

¢ Art Exhibition: preparations are in hand for opening on Friday, 8™ April. To hold a raffle, tickets available with
entry donation.

s Cleaning arrangements: to be followed up by Jennie Staal as already discussed.

¢ Evandale Guided Walks: on-going arrangements to secure Tour Guides, discuss arrangements with
Clarendon etc.

s Web-Site: exploring the possibility of setting up own web site.




e Information Centers’ Joint Meeting: very successfed3nd productive. To hold another in six months time.
e Clarendon: Council t o draw up a MOU to clarify roles for Clarendon Volunteers.

9. Community Hall report: Bronwyn Righy

e future bookings are good, especially Tas Irrigation who have booked for 4-5 weeks.

¢ Bronwyn has on-going cleaning issues, especially after large functions. Large community events should be
contract cleaned, or the hall should be given a major clean by contract every three months. To explore costs.

¢ Bronwyn and her children will be registered with Council, which will cover them while cleaning after small
events.

10, Any Other Business:

It was moved that all the reports be accepted: Adrian Jobson/Bronwyn Righy. Carried.

It was suggested that all user groups at the Centre be asked for an increase in the cost of room hire. To
receive a letter outlining this, to cover mounting costs of power etc. commencing 1% June 2016. Users
will be encouraged to use the room with the heat pump to conserve costs. A motion was proposed “That
reguiar users of the Centre, with the exemption of the History Society, pay $10 per meeting.”

Proposed Jenny Carter/ seconded Frank Halliwell. Carried.

Blessing of the Bonnets:

VYV VVYYVYYVYY

Y v

Committee divided into smaller groups to make arrangements.

All religious groups will be represented.

Older students from the Primary School will be taking part.

Evandale Singers may be available,

More sponsorship required, hoping Rotary may help.

An Event Grant has been applied for {§3000.00), to be used for displays and posters.
Gardening Group doing wonderful work in preparing the grounds.

Formal invitations to be sent in June. Lunch 525 per head.

Volunteers at the Centre must be informed about procedures for booking lunch, with
attention to names of those invited and spouses. '

Merchandising: tea towels, aprons, bags and plants.

To arrange for road signs, John and Bronwyn to contact State Growth.

frank Halliwell was welcomed on his return to the committee,

Bronwyn added that cleaning ‘before” an event would be helpful to consider.

It was agreed that meeting.at 10.30am was more convenient as it gave Centre volunteers time to start.
NMC Tour Wednesday 6™ April.

The meeting closed at 12.00 noon.
Next meeting Tuesday 3" May 2016 at 10.30am
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Devon Hills Neighhourhood Wateh Committee Meeting GOV L\_CZ—) (i \\)
Meeting Opened: 7.35pm on the 12 April, 2016

Present: Phil and Cheryl Canning, Sheena Harris, Jamie Buckby, Lance Turner, Garry
Stebbings, Margaret Webster, Christine White, Katrina Coleman, Sam Saunders-
Battersby.

Apologies: Graeme Gliddon, Lisa Lucas, Jim Stewar_t, Janet Lambert.

Minutes of Previous Meeting: 9" February, 2016

Confirmed: Cheryl Canning Seconded: Lance Turner  Accepted

Business Arising: Notification of the date for guest speaker (Ron Franks, Crime

Stoppers) will be advertised in Newsletter.
Etching tool to be featured in the next newsletter.

Correspondence In:
Police Report
Commonwealth Bank Statement

Correspondence Out: nil

Treasurer’s Report:
Bank balance as of the 8" February, 2016 $18.02cr

General Business:

P Canning to attend a NHW Forum.

P Canning explained the background to the Devon Hills Community Emergency Plan.
Discussion concerning speed restriction on highway between Breadalbane and Perth.
General consensus the 80km is beneficial for Devon Hills residents entering the
Highway.

Police Report:
19/01/16 — 05/04/16 No crimes reported in Devon Hills.

Next Meeting: 14" June, 2016

Meeting Closed: 7.54pm
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Devon Hills Residents Group d
ov 4E)W)
Meeting :
12 April 2016
Attendees:

Jamie Buckby, Margaret Webster, Chery! & Phil Canning, Lance Turner, Sam
Saunders- Battersby, Sheena Harris, Garry Stebbings, Christine White, Katrina
Coleman

Apologies- Graeme Gliddon, Lisa Lucas‘,‘ Jim Stewart, Janet Lambert

Meeting opened 7.55pm

Confirmation of Previous minutes- Moved as correct — Phil Canning, Seconded —
Margaret Webster

Declaration of any Pecuniary Interest by a member of a special committee of
Council.

in accordance with the Local Government Act 1993, Part 5, S48A-S56, a member of
a Special Committee must not participate in any discussion or vote on any matters in
respect to which the member:

1- has an interest; or

2- is aware or ought to be aware that a close associate has an interest

A member has an interest in a matter if the matter was decided in a particular
manner, receive or have an expectation of receiving or likely to receive a pecuniary
benefit or pecuniary detriment.

it should be noted that any person declaring an interest is required to notify the
General Manager, in writing, of the details of any interest declared within 7 days of
the declaration.

NIL declared

Business Arising-

1- Security Cameras — Quote obtained for Security Lights and Cameras for the Fire
Shed - $3185.60 (inci GST)

Action - Lisa Lucas has applied for a Grant from the Council to cover the cost.
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2- Risk assessment-
- Broken Glass has been removed by Phil and Cheryl Canning ~ Thank you

- Fire Extinguishers still not verified by TFS or Perth Fire Brigade — Phil Canning to
continue to follow up direct with them.

Action — Sheena to include this on the Risk Assessment Checklist before submitting
to Council.

4 - Tas Water and Telstra issues- these have been ongoing for a number of years
with both the Devon Hills Committee and the Northern Midlands Council. Both
parties have been trying to get these organisations to review Protruding Pits and
inaccessible Water pits. The protruding Pits are a Health and Safety issue for the
public and the Water issues may create poor access in the event of a Fire.

Action- Northern Midlands Council will continue to request works be done in the
Devon Hills Community due to Health and Safety issues here.

5 - Garage Sale — Has received very positive feedback with excellent weather, good
numbers of stall holders and good public attendance. Funds have been banked and
a donation amount of $150 was discussed by the Group. The 2 NFP groups
discussed as possible recipients of the donation were Just Cats Tasmania and Ride
for Pippa which was a Leukaemia fundraiser. The latter did not proceed due to
issues with the Jet Skis being used for the ride. The Group agreed to donate the
$150 to the loca! Longford Group Just cats Tasmania to support the work they do in
supporting Feral Cat Management and rehoming and surrendering of stray domestic
cats.

Moved by Phil Canning Seconded by Garry Stebbings

It was agreed that a presentation will be made to the Founder of Just Cats
Tasmania, Rachel Beech, at the next Residents group meeting in June. Rachel can
then give a brief outline of the work they are currently doing in Cat Management

Action : Sheena Harris to invite Rachel Beech and introduce her on the night.

6 — Fire Management Plan — Interim — As per last meeting Phil Canning has done a
wonderful job of formulating an interim plan pending the TFS and Council putting in
place a more formal plan. The interim plan carries the support of the TFS and the
NMC. The plan was put together by Phil with the fantastic support of Maree Bricknell
from the Council. Phil wanted it noted that Maree's contribution ensured the interim
plan was able to be put in place as quickly as it was and letter box dropped recently
to all residents.

- A copy of the Interim Fire Plan is to be placed on the Community Noticeboard at
the Fire Shed.
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- A copy of the Interim Plan (or formal plan when completed) is to accompany the
Community Newsletter to all residents in October each year to ensure new and
existing landowners stay abreast of the plan.

The committee extends their appreciation to Phil Canning and Maree Bricknell for
their efforts. The Committee agreed to write a letter of appreciation to the General
Manager at the NMC highlighting Maree’s outstanding support.

Action — Sheena Harris to formulate and send letter to the General Manager at NMC

Treasurers report
Current Balance - $ $1650.04 this includes the proceeds from the Garage Sale.

It was agreed that an amount of $1500 minimum needs to be held in the account in
the event of insurance excess being required to be paid. This allows the $150
donation to be made to Just cats Tasmania from the Garage sale proceeds.

General Business —

- Cancer Council Morning Tea- Katrina Coleman provided an outline of the dates the
Cancer Council hold their annual Biggest Morning Tea. These dates are in May and
June. While it was acknowledged it is a great cause Katrina and others on the
Committee were not in a position to organise the event.

The Committee decided to let the event pass for this year and review for next year.

- Perth Structural Plan — a recent letter box drop about the Perth Structural Plan
seeking input from local residents was discussed. Janet lambert (in her absence)
had requested the committee encourage local residents to ‘have their say’ on
facilities etc they would like to see considered in the plan.

- Upcoming Devon Hills Residents Group meeting dates — this was tabled for
discussion to allow more time for residents to plan their diaries and attend the
meetings. Currently the meeting reminder is posted on the Face Book page and in
the Newsletter which is delivered prior to the next meeting. Sometimes this is only a
few days before the meeting and it was felt publishing all the dates to the end of the
year to allow residents to better plan their attendance would be beneficial. This was
agreed and will be posted on the Facebook page and in the next Newsletter.

- Sharing of the meeting minutes — currently the minutes are shared with most of the
committee members via email and by having them posted on the Council website. It
was discussed and agreed that this needed to be advised to local residents so they
could navigate to the Council website to know what items are under discussion and
actions taken.
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It was agreed that the next Newsletter would include the link details to the part of the
NMC website where the Meeting Minutes are located and that a Facebook post
would also be published including the link.

- Past Records — Garry Stebbings tabled an array of documents dating back to the
original meetings of the Devon Hills Residents Group (prior to it being a Counci
Group). These were much appreciated by the current committee and will be held in
the Filing Cabinet at the Fire Shed for safe keeping. Many thanks Garry.

- With the recent approval by Council of facilities in the area it was discussed how
the Committee could better stay abreast of Council Development approvals. It was
considered appropriate that there be a standard agenda item included in each
meeting for ‘Council Update’ to be presented by the General Manager of the NMC or
his representative.

Action — Sheena to discuss with Amanda at Council.

Meeting Closed 8.50pm
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o Top Dressing: to be added to councils 2016/2017 budget for
consideration.

¢ Grandstand: David Denman has been approached by council to design
plans for upgrade of grandstand and also to look at its Heritage value.
No asbestos found in grandstand. To be discussed further next
meeting.

o ANZAC DAY: Secretary to arrange wreath for 11am service.

e 201672017 application for special project assistance has been
submitted. Requested help with replacing both outdoor cricket nets
matting or at least one cricket net matting. '

CORRESPONDENCEIN

NMC- Facility Safety & Risk Checklist.
CORRESPONDENCE OUT

NMC- Grant application.

Moved Carmel Qates 2 John Hughes that correspondence IN/OUT is accepted.
CARRIED

TREASURER’S REPORT

$476-98 @ 13/4/16

Moved John Hughes 2nd Charmaine Whyman that Treasurer’s report is accepted.
CARRIED

REPORTS

SCHOOL:
» Noreport

TENNIS CLUB:
o AllOK

LIGHT RAIL
¢ Problems with dog faeces.

ROTARY:
* Noreport

SKATE PARK
s Noreport

PENNY FARTHING:
e AllOK







1-13

e Evandale advisory committee person Stephen Baldock advised the
meeting that council has been advised about damaged turnstile at Morven
Park entrance and requested that it be repaired or replaced.

e Anzac Day: Governor of Tasmania will be in attendance at Evandale’s
11am service. Must be at hall no later 10-30am if attending.

NEXT MEETING: 11 May 2016
Meeting Closed 21-10

Brendon Crosswell Carmel Oates
Chairman Secretary




Minutes of the meeting of the Ross Community Sports Club Inc.
held on Tuesday April 18t 2616 Clubrooms 7.30 p.m. C.O\f L('(}) (VI)

PRESENT-: Karen Donlon, Owen & Sue Kay, Dennis Rule, Pete & Pat Kirk, Eddie & Rose Goss, Molly
Jones and Sally Langridge

APOLOGIES-: Tania Woodard.
MINUTES -: 'Moved by Pat Kirk and seconded by Dennis Rule that the minutes be accepted.' CARRIED

FINANCIAL REPORTS -: ‘Moved by Sue Kay and seconded by Eddie Goss that the Treasurer's Report
be accepted and that accounts be passed for payment.! CARRIED

CORRESPONDENCE -:
IN-:  1.NMC — List of needs to have a bonfire night.
2.E. Knowles — Thankyou
3.Corporate Affairs — Annual Report
'Moved by Pete Kirk and seconded by Pat Kirk that the correspondence be accepted.' CARRIED
GENERAL BUSINESS -:
Discussion on wether to hold Bonfire as Council say we have to have Public Liability insurance, Sally to

get cost and if okay to go ahead.

It was brought up about the doggy doo bags and dispenser for the Recreation ground, sally to contact
Amanda at Council to see where they are.

Committee discussed the swimming pool and what a successful season we had and that we are waiting on
Council on the master plan for the pool re fence ete. so we can order shade for the paddling pool as our

grant is only for the 2015/16 year it will be out of date before we can get it done.

‘Committee resolved to get 7 x $50 Vouchers from Sports Authority for the local Ross children who
represented CTDHS in their field of sport.’ '

Owen to contact Council re new keys to kitchen and Bar as getting difficult to open the locks on the
doors.

‘Committee resolved to get rid of square wooden tables (originally from Scotch Thistle Inn) and left over
carpet, so if anyone wanted them to organise to get as they would be gone by the end of the month.’

‘Committee resolved that Owen get a trolley to cart chairs on as none of us are getting any younger.’

Sue Kay offered to write thankyou cards to all those who have helped and donated to the swimming pool.
Discussion on the Picnic in Ross gnd we finalise the catering etc. at our next meeting.

‘Comunittee resolved we ﬁeed to either get our alarm system looked at or acquire a new one.”

Meeting closed at 8.05p.n.
Next meeting will be at 7.00 p.m. at Clubrooms Monday 9™ May 2016.




IVIInuEes oI the K0sS COMMmUNITY DPOrTs LIub inc. Ayl
held on Tuesday April 18th 2016 Clubrooms 7.00 p.m.
1-15 Gov 42)Wil)
PRESENT-: Karen Donlon, Owen & Sue Kay, Dennis Rule, Pete & Pat Kirk, Eddie &
Rose Goss, Molly Jones and Sally Langridge

APQLOGIES-; Tania Woodard.

MINUTES -: ™Moved by Dennis Rule and seconded by Sue Kay that the minutes be
accepted.! CARRIED

FINANCIAL REPORTS -: ‘Moved by Pete Kirk and seconded by Pat Kirk that the
Treasurer's Report be accepted.! CARRIED

AUDITOR’S REPORT -: ‘Moved by Karen Donlon and seconded by Molly Jones that the
Auditors report be accepted.” CARRIED

Chairman’s Report —: Chairman gave a verbal report mentioning all the changes we have
made, fundraising events and thanking all those that have helped throughout the year. He
made a special thank you to the executive Committee and Sue for handling the bookings
etc for the Clubrooms.

Hire Charges —: ,

‘Resolved that use of Ground and Clubrooms be $250, Lounge and Kitchen $50, Lounge
only $30 and all other requests to be set by the discretion of the Committee.’

Election of Committee Members -: All filled as per constitution réquirements.

Chairman welcomed Ricky Hebbard to the Committee.

Flection of Office Bearers -:
Pat Kirk took the chair and called for nominations for Chairman.

Chairman -: Pete Kirk nominated and Dennis Rule seconded Owen Kay and as there was
no other nominations Owen accepted. '

Deputy-Chairperson -: Dennis Rule nominated and Sue Kay seconded Pat Kirk and as
there was no other nominations Pat accepted.

Secretary -: Molly Jones nominated and Ricky Hebbard seconded Sally Langridge who
accepted as there was no other nominations.

Treasurer -: Pete Kirk nominated and Rose Goss seconded Karen Donlon who accepted as
there was no other nominations.

‘It was resolved that Northern Midlands Council remain Auditors for the Ross Community
Sports Club inc.’

Meeting closed at 7.25p.m.
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i} AGM
Noted that the AGM would be held on 5 July.

ii1) Attendance at Meetings

Requested that apojogies for meetings be tendered, if possible, 24 hours before meetings in order that it can
be established whether there wiil be a quorum for the meeting.

v} Other Matters Raised

The following matters were raised:
e  Mr von Bibra sought leave of absence for the June meeting.

10 CLOSURE & NEXT MEETING

Chairperson closed meeting at 7.35pm.

The next meeting to be held Tuesday, 7 June 2016, commencing at 7.00pm.

Evandale Advisory Committee
Minutes — 3 May 2016 4|Page
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CENTRE MANAGEMENT REPORT May 3rd 2016

For the month of April 2016

Roster
April Roster circulated.
Visitor Numbers

Moaurch This Year 1067 Tourists Last Year 707 Tourists

This Year 1755 Total LastYear 915 Total

Insurance of Volunteers

MQOU has been amended to include Walking Tour Guides and Bus Tour Guides. It also covers other
fundraising events approved by Council 1o be held at the Centre. It has been signed by all parties and

the Centre now has a copy

10" Art Exhibition

Report attached

Centre Cleaning -

A contract cleaner was hired for cleaning of the Community Hall — Alana Durie. She will be avaiiable
if and when required to clean both premises.

Cleaning of centre in between major cleans to be discussed ~ upright vacuum cleaner required for

ease of volunteers

Room Hire

Letter has been sent to local groups re $10 room hire. Bonking Large Meeting Room for Dept of
Prirnary Industries, Parks, Water & Environment for 3/5 for 1 hour $15.00.

Evandale Tourism Promation Strategy

Small response to letter sent to local businesses. Will meet personally over next month to discuss
further invoilvement

Evandale Guided Walks/ Bus Tours —

Held meeting with Adam McCarthy, Heritage Bus Tours. Discussed guided tours of village for weekly
designated time, together with Blessing of the Bonnets weekend.

Waiver received from Council — discuss chahges and return for adoptian
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Website

Have commenced working on new website with K. Heathcote. Work to continue ta build site. Self-
ranagement of site and updates and additions when reg uired

Clarendon House/Waolmers/Franklin House

Attended Raising of Roof at Clarendon last Wednesday. Met Chris Duggan, General Manager,
Woolmers who visited Centre afterwards. Small group of Volunteers visited Wooimers on Friday -
. 29", Clarendon visit to be held on Friday 6™ and Frankiin House on Thursday 12™".

Will be holding a meeting with C. Duggan, M. Smithies and Lorraine Green to discuss strategy to
draw visitors to our Heritage Hub.

In the process of acquiring new photos from these houses to replace faded ones in centre.

Upcoming Events

May 11% (2.4pm and 7-9pm} —National Trust Tas Heritage Festival — Brochures in Centre
Iune 4% — Saturday — Triple S Night - Soup, Stew and Sweets — Invitations sent out
18" Septerber — Sunday — Blessing of the Bonnets - ongoing

23" September — 7 October - Photography Exhibition — The Examiner covering story this week

History Enguiries

Discuss charglng a 55 Fee for viewing files plus photocopying. This would inject funds to the History
Society

New Residents Information Booklet

Currently updating new information Booklet for Residents

Jennie Staal

Secretary
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2016 ART EXHIBITION SUMMARY

wWorking closely with Anne Engdahl on this Art Exhibition has been interesting. The
preparation bafore, during and after the Exhibition is considerable and by working with
Anne | would like to commend her an the way the exhibition was presented. The sequence

of coordinating this event involves —

e Writing to and enlisting artists for the exhibition

e Collecting and hanging paintings {including necessary paperwork)
s Marketing / Media promotion / Official Opening guest

. Dismantling the exhibition

Appreciation' must also go to the volunteers who assisted.

Increasad Visitor Numbers 1100 for period of Art Exhibition. Gift Shop sales significantly
~increased for this 2 week period

SALES (7 Paintings 52589) 159% Commissicn _ : 5389
DONATIONS/LUCKY DQOR §145 5534
LESS

Wine $121

{14 bottles for 50-6C people)

Food 5172
Miscellaneous o S17 5310
Operating Profit 5224

NB: a white board was purchased and as it is a fixture and fitting and can be used for other avents
this cost has not been taken into account $147

RECOMMENDATIONS :

s Anne has suggested a $5 entry fee which is very reasonable and wouid increase profit

 margin.

» A lockable rcom should be made available for artwork to be stored prior to exhibition
opening

s |f wine was donated and food moderated the operating profit would be quite significant.
whilst the Art Exhibition has always been designated a community evenit and profit was not
the central focus, we should consider any further events be viable for the centre.

«  Adrian Jobson has suggested an auction be held at the end of any future exhibitions which
may increase sales. Artists could be asked to place a reserve price on their exhibits
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8.14 Work at the Female Factory

Mrs Cadogan-Cowper reported that work will commence shortly at the Ross Female
Factory to clear broken and dead trees.

8.15 Nominations — Ross Local District Committee

Committee to note that the term of the committee expires in June 2016. Nominations are
now open.

8.16 State Growth

Miss Mason reported that there will be biasting works on the Midland Highway between 4
May 2016 and 8 June 2016 on Wednesdays, between 1pm and 2pm, near the Mona Vale
Road, 4km south of Ross. Delays of up to 15 minutes to be expected.

9 NEXT MEETING/CLOSURE
Next meeting to be held 1 June 2016 at 3:00pm.

The Chair closed the meeting at 4:02 pm.

Ross Local District Committee 6|Page
Minutes - Ordinary Meeting 4 May 2016
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ROADS AND STREETS

Delmont Rd Delmont Rd ch 1.80 to 2.485 $ 160,000 sC

Delmont Rd Delment Rd ¢h 3.81 10492 $ 230,000 sC

Wilmores Lane Ch, 1,285 to 2.690 § 300,000 RTR sC

Wilmores Lane Ch. 2.69 to 4.280 % 342,000 RTR 5C

Relbia Rd Guard Rail $ 42,000 | Black $pot SC

Macquarie Rd Ch. 32.94 to 33.865 $ 200,000 sC

Macguarie Rd Ch. 33.885 to 34.215 $ 75,000 5C

PERTH

Cromwell St Frederick Stto South $ 50,000 sC

Fore 5t Construct turning head 3 56,000 | Black Spot sC

CRESSY.

Macquarie St Main to Gatenby $60,000 SC

Gatenby St Spencer's Lane to Macqaurie $ 20,000 sC

ROSS

Strestscape works $ 60,000

EVANDALFE

Logan Rd No 46/48 10 58 $ 81,000 sC
CAMPBELL TOWN

Bond St Grant to High $ 115,000 5C

Glenelg St Glenelg Street ch, 0.285 to 0.640 $ 350,000 sC

ALL AREAS

Resealing All areas $ 700,000 ; P |
Resheefing gravel roads All areas $ 430,000 |l
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{STORMWATER

Flood levee Testing site for flood pumps 3 10,000 sC

Frederick St, Perth 7 Main Rd fo Norfolk L 460,000

Transiink Capacity review and upgrades ) 250,000 longoing

BRIDGES INSTALL

Bridge 7350 Lake River iacquarie Road § 1,250,000 subject to grant
Bridge 2030 Macquarie River Powranna Rd $ 1,922,000 P P P IIP P |IP I |SC subject to grant
Bridge 3177 Macquarie River Powranna Rd $ 150,000 |included above

Bridge 3767, Un-named Creek Royal George Rd $ 100,000 P |IP |8C

Bridge 3258, C'Connors Creek Lake River Rd $ 160,000 sC i

CAPITAL WORKS FOOTPATHS

Arthur Street Fairticugh 585 to Clarence 832 $ 110,000 P |IP |SC
St George's Square Smith Street to Tasman Avenue $ 50,000

Wellington Strest High 1323 i Swan 1425 b 26,000 IP
George Street Fairtiough O to End of Kerb 130 5 24,000

Stockmans Road Logar: Road 0 to End $ 55,000 SC

Bridge Street Esplanade 0 fo King 252 § 70,000 f
Wellington Street JJ's to Archer $ 30,000 /
Fairlough Street Midlands Highway to Dootors 3 24,000 /

Callistemon Court Arthur 0 to Banksia 100 $ 22,000 5C

Banksia Grove Phillip 0 to end 100 $ 20,000 sC

Callistemen Court Callisternon 110 to Banksia 180 3 17,000 sC

Wellington Streat, West side Property No. 14 1091 fc High 1201 5 25,000 i
Wellington Street, East side To Swan Ave 3 5,500 f

Gatenby Street Ne. 10 to Spencers Lane 3 23,000 §C

Spencers Lane Cressy Rd to Gatenby St $ 18,000 SC
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CAPITAL WORKS BUILDINGS

Hall Inprovements Evandale 3 20,000
Carpet Replacement Units 'Murray Strest Evandale $ 5,000
Upgrade Unit :m:mv. Strest Evandale

Community Centre Tollet Upgrade Evandale - Included in PBl

Caravan Park Amenities Improvements Longford - Included in PBI

Town Hall Paint Exterior & Improvements Longford § 25,000
Office Improvements Longford § 50,000
Public Tollets - Baby Change Longford - Included in PBI

War Memorial Hall Floor Improvemenis Longford 5 50,000
Sports Centre Renovations / Upgrade Longford $ 10,000
Hall Acoustics Improvemants Longferd $ 15,000
Depot Improvements Longford / Campbell Town $ 30,000
Pubiic Toilet Improvements Rossarden $ 3,000
Pubiic Toilet Replacement Ross $ 150,000
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CAPITAL WORKS RESERVES

All areas Street Trees and surrounds '3 80,000 i
Childgare turning head 7 Main Road Reserve $ 2,000

Dump Point Recreation Ground $ 8,000

Fence Falls Park $ 20,000 /2018

Herltage lighting Russell Street 25,000

Top Dressing Ground Recreation Ground 10,000 SC

Improvements Recreation Graund g 20,000

Raw water systam Racreation Ground 3 5,000 SC

Landscaping Sports Centre ' $ 20,000

Stokes Park Area Public Qpen Space $ 80,000 {
Landscaping/Beautification Entrance 3 50,000

Interchange shed Longferd Recreation Ground $ 10,000

CAPITAL WORKS BUILDINGS

Paint exterior Avoca Hali $ 20,000 I
Paint exterior Cressy Hall $ 15,000 !
Building Improvements Cressy Recreation Ground § 25,000

Cover roller & signage Cressy Pool 3 5,000

Floodlight Campbell Town Pool

Restoration Campbell Town Pump House

Supper rcom improvements Campbell Town Hall g 20,000

Improvements Campbelt Town Library $ ~ 10,0600

Amenities Improvemenls Campbell Town Recreation Ground $ 600,000 TBA

Replace Weather boards Epping Forest Hall $ 15,000

Asbestos Removal Audit All areas $ 20,000

Waste Transfer Station Improvements All areas $ 30,000

Public Building Improvements Al areas $ 120,000 | ongoing
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IMPROVEMENTS- TO: DCATION: Coeann s s AL RO EXPENDL
RESERVES Lonaford
Mowing grass Total Mowing| $ 50550 | $22056 [P [P |IP |IP |IP |IP {IP P [P ]IP
Spraying weeds IP P |IP P (IP [IP IP |IP [P |IP
Pruning trees IP |IP |IP # |IP JIP IP |IP I |IP
Collzcting leaves e [P IP jIP (P P 4P IP P |IP
Fertilising All other Maintenance as listed| $ 78,190 | %85839 |IP [P (P P P {IP WP P |IP |IP
RESERVES Cressy !
Mowing grass Total Mowing | $ 6470 | $3,795
Spraying weeds P P P P IP JIP |IP |IP P
Pruning frees IP P P jIP (IP P |IP [IP |IP
Collecting leaves IP P I (P P [P |IP [IP |IP
Fertllising All athar Maintenance as listed | § 18,020 | $19,321 |IP P ¢ (P |IP [P |IP I[P |IP
RESERVES Perth
Mowing grass Tota! Mowing| $ 181701 §9026 P P P [P P JIP |IP P P
Spraying weeds : P P P P P P |IP IP P
Pruning trees iP P P P |IP |IP [IP IP P
Collecting leaves IP P |IP P P [P |IP P |IP
Fartilising All other Maintenance as listed| § 58G20 | $55733 |IP P P P P |IP |IP P |IP
RESERVES Evandale & Devon Hills
Mowing grass Total Mowing| $ 32130 %4518 |0 I P (IP P P (IP |IP _|IP |IP
Soraying weeds P jIP P JIP JIP (P |IP JIP IP |IP m
Pruning trees : P (P JIP |IP (IP JIP |IP [IP JIP |IP
Collecting leaves : P |IP |IP (IP [IP |IP |IP [P |IP |IP
Fertilising All other Maintenance as listed| § 574641 S77730 (P JIP (1P (IP |IP |IP _|IP P |IP P
RESERVES Campbell Town & Conara
[Mowing grass Total Mowing| $ 54950 | $34233 |IP W (P P JIP |IP P IP P ]IP
Spraying weeds P P P [P P P IP |IP P |IP
Pruning frees P |IP P [IP |IP P |iP |IP |IP |IP
Collecting leaves : P P IP P P |IP WP |IP (IP |IP
Fertilising All other Maintenance as listed| § 51,20 7 $52216 |IP | |IP I P |IP |IP |IP IP |IP
RESERVES Ross
Mowing grass Total Mowingi $ 38,600 | $19154 |iP P P i P P |IP IP |IP |IP
Spraying weeds P e P (IP (P P |IP [IP [IP |IP
Pruning trees P P P JIP IP |IP |IP |IP {IP |IP
Collecting leaves e e (i pip I |IP jIP (IP ]IP |IP
Fertilising : All other Maintenance as fisted | § 38,800 $27861 |k (P (P P IP [IP [IP {IP |IP P
RESERVES ‘Avoca
All Mairtenance Total Mowing: § 11360 | 95332 |IP [P (P |IP [P |IP P P IP |IP
" All other Maintenance as listed; $ 6900 | $6549 P (P P JiP (P P IP IP IP P
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B oHhsrEREgIaN = GOST: CICOST.
SEALED ROADS NORTH Totat Expenditure 8 Apr 29-Apr Monthly

Expend Expend
Digging out failed sections 341,873 $42,783 $910(IP |IP |IP P 5IP |IP
Edging and pctholing $85,777 $127,917 542,140\ [IP |IP IP IP |IP
Shoulder {Maint tractor & blade) $113,007 $117,858 $4,851|IP P |IP IP P |IP
Emergency maintenance $12,281 $12,649 $368|IF P IP IP P |IP
Footpaths $12,033 $12,558 $525 PP P |IP |IP
Driveways / entrances & crogsovers $3,495 $5,949 $2454(IP IP |IP P IP |IP
Kerb and Gutter Repairs $9,019 $9,019 $0|lP IP |IP P |IP |IP
Guideposts & safety raliing $13,761 $15,041 $1,280 P P P |IP P
Roadside drainage 352,648 $56,133 $3,4854P 1P |IP P IP P
Cieaning culveris $35,375 $47,944 $12,569)p 1P |IP PP P
Slashing roadsides $91,398 $91,427 $29/IP 1P (P IP |IP |IP
Spraying roadsides $17,124 $20,664 $354001P P |IP IP |IP |IP
Tree fimming $16,101 §17,247 $1,1461IP |IP  |IP P |IP [P
Signs / Mobile and fixed $40,382 $43,383 $3,001 P |IP IP |[IP |IP
GRAVEL ROADS NORTH Total Expenditure 8 Apr 28-Apr Monthly

Expend Expend
Grading $115,292 $141,116 $25,824(IP |IPIP IP P |IP |IP
Gulde posts $4,319 $4,436 5117 IP P |IP P
Pothaling $1,301 $1,301 $0 P |IP P P |IP P
Rozdside drainage / Minor widening $15,680 $16,944 $1.264IP IP |IP P P |IP |IP
Cleaning culverts $3,156 $7,068 $3.812 P P P P |IP |IP
Emergency maintenance $2,815 $2,815 50 IP P P |IP
Slashing roadsides $44,856 $44,885 $28 P |IP P IP |IP P
Spraying roadsidss $3,780 $3,790 solip |IP |IP P iP |IP |IP
Tree Trimming $3,007 $3,007 $0 P P P |IP
Signs / Mobile and fixed $494 $1,008 $504 P P P |IP
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SEALED ROADS SOUTH Total Expenditure 8 Apr

Expend
Digging out failed sections $9,276 $0|IP
Edging and pothaling $60,029 $3,558|I1P
Shoulder {Maint fractor & blads) $110,075 $3,915|IP
Emergency maintenance $9,894 $256{IP
Footpaths $260 $0
Kerbs driveways & crossovers 977 30
Guideposts & safety ralling $9,503 $162|IP
Roadside drainage $35,135 $1,256|IP
Cleaning culverts $8,406 $413 1P
Slashing roadsides 544,571 §241
Spraying roadsides & Streels $13427 $2,30C/1P
Tree Trimming : §21,577 $0[1P
Signs { Mobile and fixed $13,426 $1,015:1P
GRAVEL ROADS SOUTH Total Expenditure 8 Apr Monthly

Expend
Grading $111,272 $27.677|IP
Gulde posts $4,071 $1,842;IP
Potholing $1,301 $225|IP
Roadside drainage $7,892 $9,668 |IP
Clearing culverts $1,537 $5,531
Emergancy maintenance $68,995 $4,742
Slashing roadsides $334 50
Spraying roadsides $3,287 $350
Tree frimming $569 $1,284
Signs / Mabile and fixed 51,008 $1,207

Total Expenditure Until 23 April

All Seated Road Maintenance $955,287
All Gravel Road Maintenance $398,102
Emergency Maintenance, all roads $99,451




1-40

INFO 17

Resource Sharing Summary 1/7/15 to 30/6/16 Units Amount Rate inclusive
As at 30/4/16 Billed Billed GST of Oncosts

. Exclusive $ and Admin $
Launceston City Council
Service Provided by NMC to LCC
Total Services Provided by NMC to Launceston City Council - -
Service Provided by Launceston Gity Council to NMC
Wages and Oncosts
Immunisation Services 61.25 4,333.75 © 70.76
Total Service Provided by MVC to NMC 4,333,75
Net Income Flow - 4,333.75
Meander Valley Council
Service Provided by NMC to MVC
Wages and Oncosts
Traffiic Engineers Services 3.50 402.21 114.92
Total Services Provided by NMC to Meander Valley Councii 3.50 402.21
Service Provided by Meander Valley Council to NMC
Wages and Oncosts
Plumbing [Inspector 647.80 25,012.00 40,00
Total Service Provided by MVC to NMC 25912.00
Net Income Flow - 25,509.79
Total Net - 29,843.54
Private Works and Council Funded Works for External Organisations

Hours

Economic & Community Development Department
Northern Midlands Business Association
Promoticn Centre Expenditure

- Tourism Officer
Administration and Development

- Economic and Community Development Manager

Works Department Private Works Carried Out

Not Charged 1o Association Funded

69.25 from Council Budget Alc 519035
Not Charged to Association Fundad

345.00 from Council Budget Afc 500400

100.75

515.00
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Further information regarding the new code of conduct framewori is available via the following
information sheets:
- Information sheet: Local Govemment Code of Conduct — Model Code of Conduct;

- Information sheet: Local Govemment Code of Conduct — Irformation for General
 Managers; and o o _ o ,
- Information sheet: Local Govermnment Code of Conduct — Transitional Provisions;

New requirement — Annual report to contain code of conduct complaint
information

Section 72 (Annual report) of the Act has been amended to require a council to report in its
annual report the number of code of conduct complaints that were upheld by the Code of
Conduct Panel during the preceding firancial year and the total costs met by the council during
the preceding financial year in respect to all code of conduct complaints,

Change to council notification requirements — Annual General Meetings

Section 72B (Annual General Meeting) of the Act has been amended to provide that a council
is only required to publish one newspaper notice regarding its Annual General Meeting (AGM).
instead of the previous requirement to publish two notices.

Change to council notification requirements — Impounded animals

Section 195 (Notice of impounding) of the Act has been amended to provide that a council is
only required to publish one newspaper notice regarding an impounded animal for which the
owner cannot be found, instead of the previous requirement to publish two notices.

The single newspaper notice is to contain the particulars specified in the prescribed notice of
impounding’ under section 195 of the Act. This includes a statement that fees/costs/charges
may be payable in relation to the animal’s impounding (and the amounts if known at the time)
and the instances in which a council may sell/give away/destroy the impounded animal.

Section 196 (Fees, costs and charges) of the Act has been amended to remove the
requirement for a counci! to notify the owner of an impounded animal, in writing, of the
fees/costs/charges payable in respect of an impounded animal, as this information is now
included in the single newspaper notice under section 95 of the Act.

Section 197 (Sale or destruction of unclaimed animals) has been amended to remove the
requirement for a council to publish a second newspaper notice notifying the owner of an
impounded animal of when the council may sell/give away/destroy an impounded animal, as this
information is contained in the single newspaper notice under section 195 of the Act.













Policy Name: Code of Conduct for Elected Members

Originated Date: Adopted 5 June 2006 — Min Ref 187/06 (as Policy 47)

Amended Date/s: Amended 17 September 2007 — Min. No. 297/07
Amended 17 November 2008 — Min. No. 261/08
Endorsed 18 October 2010 — Min. No. 273/10
Amended 20 August 2012 — Min. No. 209/12
Amended 15 October 2012 — Min. No. 274/12
Amended 22 June 2015 — Min. No. 159/15
Amended 16 May 2016 — Min. No.

Applicable Legislation:  Part 3, Division 3A - Local Government Act 1993
Dataworks Reference:  44/001/001

Objective This Code of Conduct provides Counciilors with guidelines for
their conduct in their duty as an elected member.

1. PURPOSE

This Code of Conduct sets out the standards of behaviour expected of the councillors of the
Northern Midlands Council, with respect to all aspects of their role.

As leaders in the community, councillors acknowledge the importance of high standards of
behaviour in maintaining good governance. Good governance supports each councillor’s
primary goal of acting in the best interests of the community.

Councillors therefore agree to conduct themselves in accordance with the standards of
behaviour set out in the Code of Conduct.

This Code of Conduct incorporates the Model Code of Conduct made by Order of the Minister
responsible for local government.

2. APPLICATION
This Code of Conduct applies to a councillor whenever he or she:
. conducts council business, whether at or outside a meeting;

. conducts the business of his or her office (which may be that of mayor, deputy mayor
or councillor); or

. acts as a representative of the Council.

A complaint or failure to comply with the provisions of the Code of Conduct may be made
where the councillor fails to meet the standard of conduct specified in the Model Code of
Conduct.

3. STANDARDS OF CONDUCT

The model code of conduct provides for the following eight standards of conduct:




Decision making

A councillor is to bring an open and unprejudiced mind to all matters being considered in
the course of his or her duties, so that decisions are made in the best interests of the
community.

Conflict of interest

A councillor effectively manages conflict of interest by ensuring that personal or private
interests do not influence, and are not seen to influence, the performance of his or her
role and acting in the public interest.

Use of office

A councillor uses his or her office solely to represent and serve the community,
conducting himself or herself in a way that maintains the community’s trust in the
councilior and the Council as a whole.

Use of resources

A councillor uses Council resources and assets strictly for the purpose of performing his
or her role.

Use of information

A councillor uses information appropriately to assist in performing his or her role in the
best interests of the community.

Gifts and benefits

A councillor adheres to the highest standards of transparency and accountability in
relation to the receiving of gifts or benefits, and carries out his or her duties without being
influenced by personal gifts or benefits.

Relationships with community, counciliors and councii employees

A councillor is to be respectful in his or her conduct, communication and relationships
with members of the community, fellow councillors and Council employees in a way that
builds trust and confidence in the Council.

Representation

A councillor is to represent himself or herself and the Council appropriately and within
the ambit of his or her role, and clearly distinguish between his or her views as an
individual and those of the Council.

4.  PRINCIPLES OF GOOD GOVERNANCE

By adopting this Code of Conduct, councillors commit to the overarching principles of good
governance by being:

Accountable

Explain, and be answerable for, the consequences of decisions made on behalf of the
community.




Transparent

Ensure decision making processes can be clearly followed and understood by the
community.

Law-abiding

Ensure decisions are consistent with relevant legislation or common law, and within the
powers of local government.

Responsive

Represent and serve the needs of the entire community while balancing competing
interests in a timely, appropriate and responsive manner.

Equitable

Provide all groups with the opportunity to participate in the decision making process
and treat all groups equally.

Participatory and inclusive

Ensure that anyone affected by or interested in a decision has the opportunity to
participate in the process for making that decision.

Effective and efficient

Implement decisions and follow processes that make the best use of the available
people, resources and fime, to ensure the best possible results for the community.

Consensus oriented

Take into account the different views and interests in the community, to reach a
majority position on what is in the best interests of the whole community, and how it
can be achieved.

6. COMPLYING WITH THE CODE OF CONDUCT

Tasmanian councillors are required to comply with the provisions of the Council’s Code of
Conduct while performing the functions and exercising the powers of his or her office with
the council.

The Code of Conduct incorporates the Model Code of Conduct {(made by order of the Minister
responsible for local government) and may include permitted variations included as attached
schedutes to the Model Code of Conduct.

7. MAKING A CODE OF CONDUCT COMPLAINT

A person may make a code of conduct complaint against one councillor in relation to the
contravention by the councillor of the relevant council’s code of conduct.

A person may make a complaint against more than one councillor if the complaint relates to
the same behaviour and the same code of conduct contravention.

Code of conduct complaints are lodged with the general manager of the relevant council and
must comply with legislative requirements, as outlined below.




546y

A complaint may not be made by more than two complainants jointly.

A code of conduct complaint is to —

. be in writing;
] state the name and address of the complainant;
. state the name of each councillor against whom the complaint is made;

. state the provisions of the relevant code of conduct that the councillor has allegedly
contravened;

. contain details of the behaviour of each councillor that constitutes the alleged
contravention; ‘

. be lodged with the general manager within six months after the councillor or counciflors
against whom the complaint is made altegedly committed the contravention ofthe code
of conduct; and

. be accompanied by the code of conduct complaint lodgement fee.

Once satisfied that the code of conduct complaint meets prescribed requirements, the
General Manager forwards the complaint to the Code of Conduct Panel.

The code of conduct complaint lodgement fee is prescribed under Schedule 3 {Fees) of the
Local Government {General) Regulations 2015.

8. DISPUTE RESOLUTION

Councillors commit to developing strong and positive working relationships and working
effectively together at all times.

Prior to commencing a formal code of conduct complaint, the councillors who are parties to
any disagreement should endeavour to resolve their differences in a courteous and respectful
manner, recognising that they have been elected to act in the best interests of the
community.

A council’s internal dispute resolution process should be the first step that is taken when there
is a dispute hetween councillors.

A councillor who is party to any disagreement should request the Mayor (or Lord Mayor) or
the General Manager to assist that councillor in resolving the disagreement informally.

If the informal assistance does not resolve the disagreement, the General Manager may, with
the consent of the parties involved, choose to appoint an external mediator to assist in the
resolution of the disagreement. If an external mediator is appointed, councillors who are
party to the disagreement must strive to cooperate with the mediator and use their best
endeavours to assist the mediator and participate in-the mediation arranged.

Where a matter cannot be resolved through internal processes, the next step may be to lodge
a formal code of conduct complaint.




Councillors should only invoke the provisions of the Code of Conduct in good faith, where it
is perceived that another councillor has not complied with the provisions or intent of the Code
of Conduct.-

The Director of Local Government is responsible for the investigation of complaints regarding
alleged breaches of the Act.

Any person can make a complaint to the Director, via the Local Government Division {contact
details below), in accordance with section 339E of the Act, where it is genuinely believed that
a council, councillor or general manager may have committed an offence under the Act or
failed to comply with the requirements of the Act.

To make a complaint, it is recommended that you first contact the Local Government Division
to discuss whether the matter is something that the Division can assist with.

9.  PUBLIC INTEREST DISCLOSURE

Any instances of suspected corrupt conduct, maladministration and serious and substantial
waste of public resources or substantial risk to public health or safety or to the environment
should be reported in accordance with the Public interest Disclosures Act 2002. Disclosures
may be made to the Tasmanian Ombudsman or the Tasmanian Integrity Commission.

10. KEY CONTACTS

Department of Premier and Cabinet’s Local Government Division
Executive Building, 15 Murray Street, HOBART TAS 7000

‘GPO Box 123, HOBART TAS 7001

Phone: {(03) 6232 7022 Fax: (03) 6232 5685

Email: jgd@dpac.tas.gov.au

Web: www.dpac.tas.gov.au/divisions/local_government

Local Government Association of Tasmania
326 Macqguarie Street, HOBART TAS 7000
GPO Box 1521, HOBART TAS 7001

Phone: {03) 6233 5966

Email: admin@|gat.tas.gov.au

Web: www.lgat.tas.gov.au

The Tasmanian Integrity Commission

Surrey House, Level 2, 199 Macquarie Street, HOBART TAS 7000
GPO Box 822, HOBART TAS 7001

Phone: 1300 720 289

Email: mper@integrity.tas.gov.au

Web: www.integrity.tas.gov.au

Ombudsman Tasmania

NAB House, Level 6, 86 Collins Street, HOBART TAS 7000
GPO Box 123, HOBART TAS 7001

Phone: 1800 001 170

Email: ombuclsman@ombudsman.tas.gov'.au

Web: www.ombudsman.tas.gov.au
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CODE OF CONDUCT
DECISION-MAKING

A councillor must bring an open and unprejudiced mind to ail matters being decided
upon in the course of his or her duties, including when making planning decisions as
part of the Council's role as a Planning Authority.

A councillor must make decisions free from personal bias or prejudgement.

In making decisions, a councillor must give genuine and impartial consideration to all
relevant information known to him or her, or of which he or she should have reasonably
been aware.

A councillor must make decisions solely on merit and must not take irrelevant matters
or circumstances into account when making decisions.

CONFLICT OF INTEREST

When carrying out his or her public duty, a councillor must not be unduly influenced,
nor be seen to be unduly influenced, by personal or private interests that he or she may
have.

A councillor must act openly and honestly in the public interest.

A councillor must uphold the principles of transparency and honesty and declare actual,
potential or perceived conflicts of interest at any meeting of the Council and at any
workshop or any meeting of a body to which the councillor is appointed or nominated
by the Council.

A councillor must act in good faith and exercise reasonable judgement to determine
whether he or she has an actual, potential or perceived conflict of interest.

A councillor must avoid, and remove himself or herself from, positions of conflict of
interest as far as reasonably possible.

A councillor who has an actual, potential or perceived conflict of interest in a matter
before the Council must —

(a) declare the conflict of interest before discussion on the matter begins; and

(b} actin good faith and exercise reasonable judgement to determine whether the
conflict of interest is so material that it requires removing himself or herself
physically from any Council discussion and remaining out of the room until the
matter is decided by the Council.

USE OF OFFICE

The actions of a councillor must not bring the Council or the office of councillor into
disrepute.

A councillor must not take advantage, or seek to take advantage, of his or her office or
status to improperly influence others in order to gain an undue, improper, unauthorised
or unfair benefit or detriment for himself or herself or any other person or body.







6.6

6.7

6.8
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A councillor must not accept a gift or benefit if the giver is involved in a matter which is
before the Council.

A councillor may accept an offer of a gift or benefit that is token in nature (valued at
less than $50) or meets the definition of a token gift or benefit {if the Council has a gifts
and benefits policy).

If the Council has a gifts register, a councillor who accepts a gift or benefit must record
it in the relevant register.

RELATIONSHIPS WITH THE COMMUNITY, COUNCILLORS AND COUNCIL STAFF
A councillor -

{a} must treat all persons with courtesy, fairness, dignity and respect; and
(b} must not cause any reasonable person offence or embarrassment; and
(¢} must not bully or harass any person.

A councillor must listen to, and respect, the views of other councillors in Council and
committee meetings and any other proceedings of the Council, and endeavour to
ensure that issues, not personalities, are the focus of debate.

A councillor must not influence, or attempt to influence, any Council employee or
delegate of the Council, in the exercise of the functions of the employee or delegate.

A councillor must not contact or issue instructions to any of the Council’s contractors or
tenderers, without appropriate authorisation.

A councillor must not contact an employee of the Council in relation to Council matters
unless authorised by the General Manager of the Council.

REPRESENTATION OF THE COUNCIL

When giving information to the community, a councillor must accurately represent the
policies and decisions of the Council.

A councillor must not knowingly misrepresent information that he or she has obtained
in the course of his or her duties.

A councillor must not speak on behalf of the Council unless specifically authorised or
delegated by the Mayor or Lord Mayor.

A councillor must clearly indicate when he or she is putting forward his or her personal
views.

A councillor’s personal views must not be expressed in such a way as to undermine the
decisions of the Council or bring the Council into disrepute.

A councillor must show respect when expressing personal views publicly.

The personal conduct of a councillor must not reflect, or have the potential to reflect,
adversely on the reputation of the Council.




8.8 When representing the Council on external bodies, a councillor must strive to
understand the basis of the appointment and be aware of the ethical and legal
responsibilities attached to such an appointment.

9. VARIATION OF CODE

9.1 Any variation of this model code of conduct is to be in accordance with section 28T of
the Local Government Act 1993,

10. REVIEW

10.1 This Policy is due for review by Council within 3 months of an ordinary Council election.
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Recommended content to accompany the Model Code of
Conduct

The Director of Local Government recommends that councils include the following information as an
accompaniment to the Model Code of Conduct. Councils may amend, supplement and re-format the
content as considered approptiate.

. Introduction

Purpose of code of conduct

This Code of Conduct sets out the standards of behaviour expected of the councillors of the
[x] Council, with respect to alf aspects of their role.

As leaders in the community, councillors acknowledge the importance of high standards of
behaviour in maintaining good governance. Good governance supports each councillor's
primary goal of acting in the best interests of the community.

Councillors therefore agree to conduct themselves in accordance with the standards of
behaviour set out in the Code of Conduct.

This Code of Conduct incorporates the Model Code of Conduct made by Order of the
Minister responsible for local government.

Application of code of conduct

This Code of Conduct applies to a councillor whenever he or she:

- conducts council business, whether at or outside a meeting;

- conducts the business of his or her office (which may be that of mayor, deputy mayor
or councillor); or

- acts as a representative of the Council,

A complaint of faiture to comply with the provisions of the Code of Conduct may be made
where the councillor fails to meet the standard of conduct specified in the Model Code of
Conduct.

Standards of conduct prescribed under the Model Code of Conduct
The model code of conduct provides for the following eight standards of conduct:

|. Decision making

A councillor is to bring an dpeh and unprejudiced mind to all matters being considered in
the course of his or her duties, so that decisions are made in the best interests of the |
community.
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2. Conflict of interest

A councillor effectively manages conflict of interest by ensuring that personal or private
interests do not influence, and are not seen to influence, the performance of his or her
role and acting in the public interest.

3. Use of office

A councillor uses his or her office solely to represent and serve the community, conducting
himself or herself in a way that maintains the community’s trust in the councillor and the:
Council as a whole.

4. Use of resources
A councillor uses Council resources and assets strictly for the purpose of performing his or
her role.

5. Use of information
A councilior uses information appropriately to assist in performing his or her role in the
best interests of the community.

6. Gifts and benefits

A councillor adheres to the highest standards of transparency and accountabiiity in relation
o the receiving of gifts or benefits, and carries out his or her duties without being
influenced by personal gifts or benefits,

7. Relationships with community, councillors and council employees
A councillor is to be respectful in his or her conduct, communication and relationships with
members of the community, fellow councillors and Councit employees in a way that builds
trust and confidence in the Council.

8. Representation

A councillor is to represent himself or herself and the Council appropriately and within the
ambit of his or her role, and clearly distinguish between his or her views as an individual
and those of the Council.

Principles of good governance

By adopting this Code of Conduct, coundillors commit to the overarching principles of good
governance by being:

Accountable — Expiain, and be answerable for, the consequences of decisions made on behalf of the
community.

Transparent — Ensure decision making processes can be clearly foliowed and understood by the
community.
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Law-abiding — Fnsure decisions are consistent with relevant legisiation or common law, and within
the powers of local government.

Responsive — Represent and serve the needs of the entire community while balancing competing
interests in a timely, appropriate and responsive manner.

Equitable — Provide all groups with the opportunity to participate in the decision making process and
treat all groups equally.

Participatory and inclusive — Ensure that anyone affected by or interested In a decision has the
opportunity to particibate in the process for moking that decision.

Effective and efficient — Implement decisions and follow processes that make the best use of the
available people, resources and time, to enstre the best possible results for the community.

Consensus oriented — Take into account the different views and interests in the community, to reach
a majority position on what is in the best interests of the whole community, and how it can be
achieved. '

2. Legislation

The code of conduct framework is legislated under the Local Government Act 1993 (the Act).
The Act is available to view via the Tasmanian Legislation Website at wwwi.thelaw.tasgov.au.

Code of conduct

Tasmanian councillors are required to comply with the provisions of the Council's Code of
Conduct while performing the functions and exercising the powers of his or her office with the
council, |

The Code of Conduct incorporates the Model Code of Conduct {made by order of the
Minister responsible for local government) and may include permitted variations inciuded as
attached schedules to the Model Code of Conduct.

Making a code of conduct complaint

A person may make a code of conduct complaint against one councillor in relation to the
contravention by the councillor of the relevant council’s code of conduct.

A person may make a complaint against more than one councillor if the complaint relates to
the same behaviour and the same code of conduct contravention.

Code of conduct complainits are lodged with the general manager of the relevant council and
must comply with legislative requirements, as outlined below.

A complaint may not be made by more than two complainants jointly.
A code of conduct complaint is to —

- be inwriting;
- state the name and address of the complainant;
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- state the name of each councillor against whom the complaint is made;

- state the provisions of the relevant code of conduct that the councillor has allegedly
contravened;

- contain details of the behaviour of each councillor that constitutes the alleged
contravention;

- be lodged with the general manager within six months after the councillor or counciliors
against whom the complaint is made allegedly committed the confravention of the code

of conduct; and :
- be accompanied by the code of conduct complaint lodgement fee.

Once satisfied that the code of conduct complaint meets prescribed requirements, the General
Manager forwards the complaint to the Code of Conduct Parel.

Code of conduct complaint lodgement fee

The code of conduct complaint lodgement fee is prescribed under Schedule 3 (Fees) of the
L ocal Government {General) Regulations 2015, The lodgement fee is 50 fee units ($/5.50 in
2015/16).

3. Further assistance

Councillor dispute resolution

Councillors commit to developing strong and positive working relationships and working
effectively together at all times.

Prior to commencing a formal code of conduct complaint, the councillors who are parties to
any disagreement should endeavour to resolve their differences in 2 courteous and respectful
manner, recognising that they have been elected to act in the best interests of the community.

A council's internal dispute resolution process should be the first step that is tzken when there
is a dispute between councillors.

A councillor who s party to any disagreement should request the Mayor (or Lord Mayor) or
the General Manager {0 assist that councillor in resolving the disagreement informally.

If the informal assistance does not resolve the disagreement, the General Manager may, with
the consertt of the parties involved, choose to appoint an external mediator to assist in the
resolution of the disagreement. If an external mediator is appointed, counciliors who are party
to the disagreement must strive to cooperate with the mediator and use their best endeavours
to assist the mediator and participate in the mediation arranged.

Where a matter cannot be resolved through internal processes, the next step may be to lodge
a formal code of conduct complaint.

Councillors should only invoke the provisions of the Code of Conduct in good faith, where it is
perceived that another councillor has not complied with the provisions or intent of the Code
of Conduct.
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Complaints under the Local Government Act 1993

The Director of Local Government is responsible for the investigation of complaints regarding
alleged breaches of the Act.

Any person can make a complaint to the Director, via the Local Government Division (contact
details below), in accordance with section 339E of the Act, where it is genuinely believed that a
council, councillor or general manager may have committed an offence under the Act or failed

to comply with the requirements of the Act.

To make a complaint, it is recommended that you first contact the Local Government Division
o discuss whether the matter is something that the Division can assist with,

Public Interest Disclosure

Any instances of suspected corrupt conduct, maladministration and serious and substantial
waste of public resources or substantial risk to public heaith or safety or to the environment
should be reported in accordance with the Public Interest Disclosures Act 2002, Disclosures may
be made to the Tasmanian Ombudsman or the Tasmanian integrity Comrmission.

Key contacts

Department of Premier and Cabinet’s Local Government Division
Executive Ruilding, 15 Murray Street, HOBART TAS 7000

GPO Box 123, HOBART TAS 7001

Phone: (03) 6232 7022 Fax: (03) 6232 5685

Email: led@dpac.tas.gov.au

Web: www.dpac tas.gov.au/divisions/local_government

Local Government Association of Tasmania
326 Macquarie Street, HOBART TAS 7000
GPO Box 1521, HOBART TAS 7001

Phone: (03) 6233 5966

Email: admin@lgattas.covau

Web: www.lgat.tas.gov.au

The Tasmanian Integrity Commission

Surrey House, Level 2, 199 Macquarie Street, HOBART TAS 7000
GPO Box 822, HOBART TAS 7001

Phone: 1300 720 289

Email: mper@integritytasgov.au

Web: www.integnty.tas.gov.au

Ombudsman Tasmania

NAR House, Level 6, 86 Collins Street, HOBART TAS 7000
GPO Box |23, HOBART TAS 700}

Phone: 1800 COI {70

Email: ombudsman@ombudsman.tas.cov.au

Web: www.ombudsman.tas.cov.au
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Buibding for the Future

Woolmers Estate - A World Heritage Site in Tasmania

Woolmers Homestead built in 1817
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We invite you to join us as we ‘Build for the Future’ — Woolmers’ Future

Woolmers Foundation Board has its eyes fixed firmly on the future and realises ‘the
need for carefully managed change that enhances the visitor experience and
continues the promotion of this enchanting time capsule of early Australian colonial
days. Given this need, the vision of the new Visitor Centre was raised more than ten
years ago.

In 2016 the first sod will be turned on site that will result in the building of the
exciting new Visitor Centre, overlooking the National Rose Garden onthe Estate with
the vista beyond of Longford and the Western Tiers. The establishment of the
Centre will enhance the visitor experience to Woolmers and attract more tourists to
other Tasmanian World Heritage sites and to Tasmania’s world-renowned heritage
sites. It has been made possible through a public/ private partnership between our
Patrons, Mr Nigel Peck AM and Mrs Peck and the Premier of Tasmania, the Hon. Will
Hodgman and his Government. Their belief in the importance of promoting and
preserving this historical treasure resulted in provision of 54.1 million to enable the
Centre to come to fruition. |

The new Centre will feature a spacious reception area, gift shop, restaurant and bar,
multi-function galleries designed for exhibitions, events, meetings and performances,
archival/research space and an administration office. Woolmers’ proximity to
Launceston, the Midlands Highway and the Launceston Airport make it an ideal
starting point and centre for heritage tourism for all tourists in Tasmania.

Following the confirmation of the funds, progress has been rapid with an architect
appointed resulting in a superb design being approved. The project is underway, with
all permits in place, including Heritage Tasmania and Local Government approvals. A
Steering Committee headed by the Woolmers Chairman, the Hon. Peter Rae AO, has
been appointed to advise on all requirements as the building progresses and to meet
on aregular basis to review progress.

The new Centre is scheduled to open its doors to our visitors early in Woolmers’
Bicentennial Year, 2017.
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The location of Woolmers close to Launceston and the major tourism routes
make it ideal as a centre for heritage and general tourism. The possibility of
Woolmers being the northern Tasmanian centre for World and National
Heritage in the state is being considered {similar to the role that Port Arthur
currently places in the south).

The World Heritage listing of Woolmers and Brickendon will ensure a growth of
the state-wide and regional importance on tourism and hospitality. [t is
expected that the area in general, and therefore the Council, will benefit from
this growth.

A full list of the possible events leading up to and during 2017 is attached. It
will be seen that all of the events will have a positive impact on the local
community, through retail and hospitality activity from day and longer term
visitors. It will also ensure that the attractions available in the area can be
promoted in Tasmania, interstate and overseas.

All the events are likely to have the above beneficial impacts, and as such, the
general support of the Council in terms of publicity and promotion would be of
considerable assistance to Woolmers. However, there are a couple of the
specific events which could be seen by Council as an opportunity to support
local events with both short and longer term benefits to all.

These specific events are:
1. “Preserving the Future — Economics of Heritage”

It is recognised by all heritage sites that the resources and expertise
necessary to successfully maintain and expand their properties {providing
economic benefits to the local and State economies) is not available in
each location.

It will be only through the cooperation of the property owners/managers
between themselves and with other major stakeholders (such as all levels
of government, finance and business experts, and stakeholder and lobby
groups) that these ambitious, but extremely beneficial plans will come to
fruition.

To respond to this challenge, as part of its Bicentennial, Woolmers is
planning to coordinate a conference which will bring together all the
players in ensuring the future of heritage properties and related Tasmanian
tourism to discuss the ways to optimise the intellectual, financial and
physical resources available to the heritage sector.

8
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The conference will be held in conjunction with the National Trust and its
Heritage Week in May 2017. It will be held in Longford and at properties in
the Northern Midlands area. The support of the National Trust and
Brickendon Estate has already been offered.

A recent planning session indicated that the conference should:

e Be mainly a workshop/discussion style, with minimal formal speakers.

e Discuss how “heritage” people can support each other in terms of
knowledge, resources, promotion, etc.

e Discuss issues such as funding, tourism, advocacy, resource sharing, etc.
Invite government representatives, heritage practitioners and experts
(including Indigenous heritage), heritage owners and managers,
potential funders, tourism operators, landscape experts, etc, from
Tasmania, the mainland and overseas. '

e Attract all ages by providing other activities such as music, the arts and
dining experiences.

o Already the principals operating the Longford Academy training:-courses
in preservation of heritage buildings have agreed to play a major part in
this conference.

e As well the Premier Hon Will Hodgman has indicated an appreciation of
the importance of this and that it is a way in which two of the strong
recommendations of the Legislative Council Committee on Heritage
Tourism can be implemented.

It would be hoped that the conference would conclude having created a
network of like-minded and mutually supportive stakeholder and
operators, a well-recognised and valued lobby group, and a series of well-
informed user “manuals” for the maintenance and upgrade of heritage
properties and the services they offer.

Woolmers Reunion and Formal Opening of the Visitor Centre

At this stage it is expected that this weekend of activities will occur during
the 2017 March long weekend (10-13 March). This will be an opportunity
for all people with links to Woolmers during its 200 year history or their
descendants to come together to remember and celebrate their
contribution to Woolmers and what Woolmers provided to them (good or
bad)..

Through known contacts and through broad publicity, it is hoped to attract
both local families and visitors from Tasmania and farther afield to join in a

9
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HOW IS THE GOVERNANCE MODEL OF
COUNCILS DESCRIBED?

Councils operate in accordance with the
principles of corporate governance. A key
feature of the corporate governance model in
coundils is the clarity of roles, particularly the
distinctions between:

e the councl operating collectively as a board,
in conjunction with the role of the individual
councillor as an elecied representative of the
people; and

» the council being responsible for setting the
strategic direction and policies, as distinct
from the role of the general manager in
carrying out the councit decisions and
managing the operational arm of the council.

According to the Australian Institute of
Company Directors, there are four roles for the
board, or in the case of local government, the
council:

» setting the strategic direction cf the
municipality and the counci itself as an
organisation;

s setting the policies for the council as an
organisation, such as the maintenance of
gardens and parks, waste collection, animal
control and economic development;

e monitoring of the implementation of policies
and operational management; and

¢ the recruitment, performance review,
remuneration and succession planning of the
general manager.

it is important for mayors and general managers
to assist new councillors to understand the role
of the coundil as a decision making body and,
where necessary, to improve the skill base of
councillors so good governance can be
practiced.
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WHAT ARE THE KEY CHARACTERISTICS
OF GOOD GOVERNANCE IN LOCAL
GOVERNMENT?

As described in the Good Governance Guide for
Local Government in Tasmania’, good governance
has eight major characteristics. It is when the
processes and cuiture of a council are;

Accountable

» Transparent

e |aw-abiding

» Responsive

e [Fquitable

e Participatory and inclusive
e [Effective and efficient

¢ Consensus oriented

Councils demonstrate accountability when they
report, explain and are answerable for the
consequences of decisions they make on behalf
of their communities.

Councils demonstrate transparency in revealing
appropriate detail about the information, advice,
consultation and legislative requirements they
followed in making a decision. Making council
plans, financial information and other relevant
reports publicly available also demonstrates
transparency.

A council is law-abiding when its decisions are
consistent with relevant legislation or common
law and within the powers of local government.

~ A responsive council always tries to represent

and serve the needs of the entire community
while balancing competing interests in a timely
and appropniate manner.

! Local Government Division, (2016). Goad Governance
Guide for Local Government in Tasmania. Department
of Premier and Cahinet (1o be launched on 8 May 2016).




A council demenstrates it is equitable,
participatory and inclusive if it ensures all
interested groups and individuals, particularly the
most vulnerable, have had an opportunity to
participate in the decision-maling process and
are treated equally.

Councils demonstrate they are effective and
efficient when their decisions and processes
male the best use of people, time and money
to achieve the best possible resuit for the
community.

A consensus oriented council takes into account
the different views and interests in a municipality
to reach a majority position on what is in the
best interests of the whole community.
Consensus means the reasons for decision are
understood, even if it not agreed with.

HOW DO COUNCILLORS DEMONSTRATE
GOOD GOVERNANCE?

Good governance in local government is reliant
on the behaviour of elected members
(coundillors). Councillors who practice good
governance:

act with the highest ethical standards;

¢ understand their role and the role of others;
» foster trusting and respectful relationships;

* show a commitment to risk management;

s engage in effective strategic planning;

e follow a transparent and accountable
decisicn making process,

» make good dedisions that promote the
interests of the community they serve;

e understand and abide by the law;
e commit to continuous improvement; and

» have good judgement.

4|Page
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WHY IS GOOD GOVERNANCE 50
CRUCIAL?

It is important councillors understand and
practice good governance because it supports
them to make decisions and to act in the best
interests of the community.

Good governance gives the community
confidence in its council and improves the faith
councillors have in their own council and its
decision making processes.

Good governance enables councils to malke
good decisions in a timely manner and
ultimately ensures councils effectively lead and
provide services to their communities.







There may be a need to clarify what is meant by
the requirement of mayors to 'liaise with the
general manager on the activities of council. A
functional and effective working relationship
between the mayor and general manager is
essential if a council is to effectively serve its
community. Where the expectations of the
mayor and the general manager differ
significantly there can be serious implications for
good governance.

In addition, responsibility for the appointment
and appraisal of the general manager's
performance rests with the council as a whole.
The Act does not specify how councils are to
monitor the performance of the general
manager, and there is some inconsistency in the
approach across coundils.

There is also inconsistency across councils
regarding the extent to which mayors perform
the role of ‘overseeing councillors in the
performance of their functions and exercise of
their powers’. As the feader and chairperson, it
is important mayors provide guidance to elected
members to assist them in effectively fulfilling
their roles and to help establish and maintain a
united team.

There are no pre—requis’&teé to stand as mayor
and there are occasions where mayors are
elected without any previous experience in
chairing meetings, building teams and
communicating effectively with elected
members and staff. These are critical slalls for a
mayor and the best intentions can be
undermined when a mayor does not possess or
seek to develop these sllls,

Whilst the mayor chairs meetings, they do not
currently have a casting vote when decisions are
“tied. If votes on any motion before council are
tied the motion is determined in the negative.

6|Page
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The ability of the mayor to have a ‘casting vote’
if voting is tied may enable more timely decision
making and prevent deadlocks that are more
likely because of the small number of decision
makers in a council {(compared to State
Parliament). However, giving the mayor a
second vote could be considered undemocratic
and giving the mayor unequal influence over
councii decisions could cause divisions between
councillors.

HOW ARE MAYORS ELECTED?

In Tasmania, mayors are popularly elected, A
mayoral candidate is required tc aiso be a
counciilor candidate (dual candidacy), but
cannot stand for the position of deputy mayor.

Dual candidacy means unsuccessiul mayoral
candidates can still be elected as a councillor.
This may cause tensions to arise if there are
conflicts between the elected mayor and
unsuccessful mayoral candidates.

However, if a person could be a candidate for
only one position on the council, a serving
councillor who makes an unsuccessful attempt
to contest the mayoral position at a periodic
election would be lost tc local government
entirely.

This couid mean the loss of people who have
valuable slills and experience and may be a
strong disincentive for mayoral candidates.




WHAT HAPPENS ELSEVWHERE!?

New South Wales is proposing reforms to the
role of mayor, suggesting mayors should have
the responsibilities of a councillor along with 12
additional responsibilities, including to:

» promote civic awareness and, in conjunction
with the general manager, ensure adequate
opportunities and mechanisms for
engagement between the council and the
local community;

¢ represent the governing body on regionat
organisations and in inter-govermment
forums at regional, state and federal levels;

o lead the coundllors in the exercise of their
responsibilities and in ensuring good
governance; and

» advise, manage and provide strategic
direction 1o the general manager in
accordance with the council’s strategic plans
and policies.

New South Wales is also proposing provisions
that would require new and returning mayors to
participate in induction programs following
elections and annual professional development
programs. Mayors would be required to report
on their participation in these programs in the
annual report.

Victoria has recently made changes to its Local
Government Act that require mayors to:

» provide guidance to councillors about what
is expected of a councifior including
obligations and responsibilities; and

» support good working relations between
councifiors,

7|Page

1-98

CQueensland mayors have the greatest number
of specific responsibilities, some of which could
be described as executive. For example, mayors
in Queensland are required to lead, manage and
provide strategic direction to the chief executive
officer {equivalent to general manager) and
conduct the annual performance appraisal.
Mayors are also required to prepare the council
budget for council approval and are a member
of each standing committee of the council.

All other jurisdictions require mayors to carry
out civic and ceremoenial duties.

The mayor has a casting vote when decisions
are tied in all jurisdictions except Tasmania. In
South Australia, popularly elected mayors do
not have a deliberative vote like other
coundillors, but they do have a casting vote
when decisions are tied. Where the leader of
the coundil is elected by the councillors as the
‘chairperson’ rather than popularly elected as
the ‘mayor, they do have a deliberative vote but
do not have a casting vote when decisions are
tied.

All jurisdictions except South Australia and
Queensland allow candidates to nominate for
both mayor and councillor positions (where
mayoral positions are popularly elected).










