


WHAT HAPPENS ELSEVWWHERE?

New South Wales is considering reform to
include the following roles for councillors:

¢ to be an active and contributing member
of the goveming body,

e to make considered and well-informed
decisions;

» to represent the collective interests of
residents, ratepayers and the wider
community of the local government area;

» to facilitate communication between the
community and the governing body;

¢ to be accountable to the community for
the local government's performance; and

» to upheld and represent accurately the
policies and decisions of the governing
body.

Further to this, New South Wales has

proposed that newly elected and returning

councillors (and mayors) are required to
participate in induction prograrns following
elections, as well as annual professional
development plans.

As with mayors, elected members participation
in induction and professional development
would be reported in the annual report.
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In Victoria, the Local Government Act | 989 has
recently been amended to improve
governance. Amendments include specifying
how a councillor is to perform their role, in
addition to defining what the role of councillor
includes. In performing their role a councillor
must:

e consider the diversity of interests and
needs of the local community; and

e observe the principles of good governance
and act with integrity; ana

s provide civic leadership in relation to the
exercise of the various functions and
responsibilities of the council under- this
Act and other Acts; and

e participate in the responsible allocation of
resources of council through the annual
budget; and

"o facilitate effective communication between

the council and the community.










WHAT IS THE ROLE OF THE
GENERAL MANAGER?

The general manager is responsible for running
the day-to-day operations of the council,
based on the policy framework and strategies
determined by the council.

The general manager's role is to:

* implement the policies; plans and programs
of the council;

¢ implement the decisions of the council;

e be responsible for the day-to-day
operations and affairs of the counci;

* provide advice and reports to the council
on the exercise and performance of its
powers and functions and any other matter
requested by the council;

s  assist the coundl in the preparation of the
strategic plan, annual plan, annual report
and assessment of the council's
performance against the plans;

e advise the mayor and the governing body
on the development and implementation
of policies and programs, including the
appropriate form and scope of community
consultation; |

e coordinate proposals for the development
of objectives, policies and programs for the
consideration of the council; '

s liaise with the mayor on the affairs of the
council and the performance of its
functions;

» manage the resources and assets cf the
councif; and

¢ perform any other function the council
decides.
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The general manager is also responsible for
appeinting, directing and dismissing employees
and developing human resource practices and
procedures in accordance with council policy
10 ensure employees receive fair and equitable
treatment,

The Act also provides that 'the general
manager may do anything necessary or
cenvenient to perform his or her functions
under this or any other Act’,

WHAT COMMON ISSUES AFFECT THE
ABILITY OF SOME GENERAL MANAGERS
TO PERFORM THEIR ROLE?

In accordance with best practice governance,
the councillors as a whole are responsible for
setting the strategic direction and policy
framework for the council, while the general
manager and staff are responsible for
operational matters.

There may be a need to clarify what
constitutes the ‘day-to-day operations and
affairs of the council’ and the separation of
strategic and operational matters.

The day-to-day operational role involves
providing information, advice and support to
elected members and implementing the
policies, programs and plans in accordance
with these frameworks set by the council

'Crey areas’ and different interpretations of
what is considered strategic and operational
can be difficult for councils to manage. For
example, whether the senior staffing structure
of the council organisation is a strategic or
operational matter.

Another example is whether some council
policies, such as certain human rescurce
policies, are operational or strategic in nature.




There may be some confusion around the
requirement to ‘provide advice and reporis to
the council, specifically what and how much
information should be provided to councillors.
For example, the amount of financial
information that should be provided to
councillors in order for the council to make

fully informed decisions concerning the budget.

If elected members feel insufficient information
is being provided, it can negatively affect the
relationship between the councii and senior
staff.

There may be a need to clarify the
requirement of general managers to ‘liaise with
the mayor', A functional and effective working
relationship between the general manager and
mayor is essential if a coundil is to effectively
serve its community.

Mayors and general managers will fail to
adequately represent and serve the
community if they continue to hold different
views on their respective roles under the Act.
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WHAT HAPPENS ELSEVWHERE!?

There are many similarities across jurisdictions
regarding the role of general managers, but
there are also some noteworthy differences.

in South Australia general managers are
required to consult with the council when
determining or significantly changing the
organisational structure for the staff of the
council,

in Victoria general managers are to manage
interactions between council staff and
counciliors by ensuring appropriate policies,
practices and protocols are in place defining
appropriate arrangements for interaction
between council staff and councillors.

New South Wales is considering reforms 1o
the role of the general manager so among
other functions it includes:

» 1o conduct the day-to-day management of
the council in accordance with the
goveming body's strategic plans and
policies;

e to ensure the mayor and councillors
receive timely information, advice and
administrative and professional support
necessary for the effective discharge of
their responsibilities;

* to implement lawful decisions of the
governing body in a timely manner;

e {0 exercise such of the functions of the
governing body as are delegated by the
goveming body to the general manager;

¢ to appeint staff in accordance with an
organisation structure and resources
approved by the governing body,

* to implement the council's workforce
management strategy.






















WHAT IS HAPPENING ELSEVWWHERE?

In other jurisdictions, the Local Government
Acts enable the Director of Local Government
or equivalent to:

s conduct an investigation into any aspect of
a council or its activities and male any
recommendations to the Minister it
considers appropriate (NSWV).

e take disciplinary action against a councillor
who has engaged in misconduct, including,
among other things, suspending the
coundillor from office for a pericd not
exceeding three months (NSW).

» appoint a financial advisor and/or financial
controller if a council is not performing its
responsibilities properly or complying with
the relevant Acts (QLD).

e investigate a complaint against a member
of coundil and may recommend the coundil
reprimand the member, require them to
attend training, apologise or take other
steps, reimburse the council or ensure a
complaint is lodged in the District Court
(SA - Ombudsman).
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In other jurisdictions, the Minister may:

e order the council, or any of its council
members or employees to give effect to
any of the recommendations of an inquiry
panel (WA).

» advise the Governor the dismissal of a
person suspended from office is necessary
to protect the public standing of the

council and the proper exercise of its
functions (NSWV).

» issue governance directions to a councl
(Vic).
e stand down a councillor against whom a

complaint of serious or gross misconduct is
made until the claim is heard (Vic).

s issue a performance improvement order if
the Minister reasonably considers that
action must be taken to improve the
performance of the councit (NSW).* .

e issue a compliance order to a councillor
who has failed to take action as required
by a performance improvement order
(NSW).

e suspend a councillor for a period not
exceeding three months if satisfied the
councillor has engaged in misconduct
(NSW).

*Performance improverent orders were

introduced to provide a fast and cost effective

mechanism for directing a council to remedy
an emerging issue quickly. A performance
improvernent order directs a council and/or
individual councillors te do, or refrain from
doing, anything as is necessary to improve
council's performance within a specified time.

It alsc outlines the actions that may be taken if

the coundil and/or counciliors do not comply

with the order.













" CAN PEOPLE WHO ARE NOT
AUSTRALIAN CITIZENS VOTE?

Nen-Australian citizens are not eligible to be
enrolled on the House of Assembly electoral
roil, but may vote in local government
elections if they meet the eligibility criteria for
and enroll on the general manager’s roll.

Nen-Australian citizens include permanent
residents who are not yet Australian citizens,
as well as non-permanent residents such as
international students, refugees and asylum
seekers, and other migrants on a range of visa
classes.

There is some debate about whether it is fair
" and reasonable that non-permanent residents
can vote in local government elections, given
“they are only accessing the services of the local
government for a temporary period.

On the other hand, providing non—permanént
residents with the right to vote aligns with the
principles of inclusion and equity — principles
which are at the core of local communities and
local government.

CAN A PERSON YOTE MORE THAN
ONCE?

Multiple voting is not permitted in state or
federal government elections — each voter has
one vote to elect the make-up of parliament.

A person can vote in multiple municipal areas,
in their own right as an owner or occupier of
land or as the nominee of a corporate body
that owns or occupies land.

In some municipzl areas there is a significant
proportion of non-resident landholders (shack
owners). The general manager’s roll entitles
these landholders to vote in the municipal
areas where they do not permanently reside
but do pay rates, as well as voting in the
municipal area they permanently reside in.
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The general manager's roll also provides the
opportunity for commercial ratepayers and
occupiers to vote within the municipal area of
their business if they do not permanently
reside in the area.

if a person is the nominee of a corporate body
and the owner or occupier of land in the same
municipal areg, they are entitled to a maximum
of two votes in that area — one in his or her
own right and one on behalf of the corporate
body. They have two votes for one council in
the one municipality.

There is debate about whether it is fair that
one person can have more voting clout than
another person in a single election; it has been
suggested this goes against the 'one vote, one
value' principle of democracy.

WHAT IS HAPPENING ELSEWHERE?

Most other jurisdictions have an equivalent to
Tasmania's general manager's electoral roll,

The exceptions are Queensland and the
Northern Territory, where eligibility to vote in
local government elections is based on
enrolment on the equivalent to Tasmania’s
House of Assembly electoral roll. This means
non-resident landholders are not able to vote
in Queenstand and the Northern Teritory.

In all other jurisdictions, non-resident
landholders have some entitlement to vote in
all municipal areas in which they have a vested
interest,

However, Tasmania is the only state that
allows a person to have two votes ina
municipal area where they are the nominee of
a corporate body and also entitled to vote in
their own right.










‘CAN A CANDIDATE RECEIVE
DONATIONS FOR AN ELECTION
CAMPAIGN?

Yes, Some local government candidates
receive donaticns from their supporters to
help fund their election campaign.

Campaign donations are part of a healthy
democratic process, one of the legitimate ways
of participating in politics. At the same time,
campaign donations raise legitimate concerns
that contribution to a candidate’s election
campaign may influence their decision making
if elected.

The Act does not prescribe who can donate
0 a candidate or how much may be donated.
Nor does the Act require candidates to
publicly disclose denations received in the lead
up to or during an election campaign.

i
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WHAT IS HAPPENING ELSEVWWHERE?

All other jurisdictions have some requirements
in relation to receiving and disclosing election
campaign donations.

In zll other Australian states, candidates are
not permitted to accept anonymous donations
that exceed a specified monetary value
(between $200 and $500).

In New South Wales, candidates are not
permitted to accept donations from prohibited
donors or close associates of prohibited
donors, including:

* property developers;
e tobacco industry business entities; and

* liquor or gambling industry business
entities.

All other states also require the general
manager or equivalent to keep a register of
campaign donations. This register must be
provided to the state Electoral Commission
following the election to disclose the details of
campaign donations.

At the State level in Tasmania, there are no
restrictions on who can donate to a candidate
or how much may be donated.

in addition, Tasmanian law does not require
state electoral candidates to report campaign
donations. However, the Commonwealth
Electoral Act 1918 requires political parties
represented in the Tasmanian Parliament to
report political donations to the Australian
Electoral Commission.







IS ELECTORAL CAMPAIGN
ADVERTISING REGULATED!?

The Local Government {General) Regulations
2015 (the Regulations) outline the election
campaign advertising rules candidates must
follow.

The Regulations provide rules for the following
forms of advertising:

s televisior;

e radio;

e newspaper,

* posters and signage.

The nies relate to the size, space and time in
duration of these methods of advertising, as
well as requirements in relation to candidate
authorisation o advertise.

The Regulations do not provide rules for using
social media or intemet based methods of
campaign advertising.

Many candidates use social media to
communicate with voters and it may be a form
of free advertising. Candidates also have the
option to purchase online advertising, through
social media or other online advertising
providers.

The absence of rules for online advertising
means there is ambiguity about whether the
purchase of advertising on the internet must
be included in campaign expenditure reports.

The Act also prohibits a person from printing,
publishing, broadcasting or distributing
electoral advertising that contains the name,
photograph or a likeness of a candidate or
intending candidate without their consent
during the election period. it is also an ofience
to make a false or misicading statement.
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Whilst this protects candidates from potential
slanderous claims by other candidates, it
means electora! candidates are unable to share
any knowledge of or experience working with
other candidates with voters,

it may be helpful for voters to be aware of
such knowledge and experiences, such as a
candidate's participation in council meetings
and voting patterns.

WHAT IS HAPPENING ELSEVWHERE?

Most other jurisdictions have provisions in
relation to the publication of advertising
materials and define ‘publish’ to include by
publication on the internet.

in most other jurisdictions it is an cffence to
male false or misleading statements, however
there is not a specific provision prohibiting the
use of another candidates name or
photograph without their permission as there
is in Tasmania.

For example, in Western Australia and
Queensland, it is simply an ofience to print,
publish or distribute deceptive material, or to
publish any false or defamatory statement in
relation to the personal character or conduct
of 2 candidate in the election.

At a State level, the Electoral Act 2004 similarly
defines 'publish’ to include by publication on
the internet and also prohibits a person from
including the name, photograph or a fikeness
of a candidate in campaign advertising
materials.
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Des Jennings : QOV q

From: Maree Tetlow <maree@northerntasmania.org.au>

Sent: Tuesday, 26 April 2016.12:15 PM

To: mick tucker@bodc.tas.gov.au; Albert Van Zetten (Mayor@!aunceston.tas.gov.au), Cr
David Downie: craig.perkins@rdatasmania.org.au; bridget.archer@icloud.com,;
mayorhoward@dorset.tas.gov.au; carol.cox@flinders.tas.gov.au;
halmdahl@bigpond.net.au

Cc: John Brown; robert.dobrzynski@!aunceston.tas.gov.au; Des Jennings;
greg.preece@mvc.tas.gov.au; John.Martin@georgetown.tas.gov.au;
gm@dorset tas.gov.au; raoul.harper@flinders.tas.gov.au; ian.pearce@wtc.tas.gov.au

Subject: Letter for Mayors re UTAS Transformation Project in the North

Attachments: Letter from Mayors re UTAS Project to Andrew Nikolic - 27 April 2016.docx; Letter from

Mayors re UTAS Project to Premier - 27 April 2016.docx; Education Driven Economic
Revitalisation of Northern Tasmania_Principles....pdf; AVG Certification. txt

Dear Mayors of Northern Tasmania
| apologies if | haven’t been able to make one-on-one contact with to this point. | have been visiting Councils around
the North — and | look forward to meeting you soon if | haven’t already.

Northern Tasmania Development has been approached to facilitate (if possible} the support by the Northern
Councils for the UTAS Transformation Project.

Please find attached a letter to our Premier highlighting overall support.

Can you please take into account the following information:

1.

The Prime Minister is likely to be visiting Tasmania this week —and it is important that the Premier and our
Federal Member for Bass is supportive of this project. Please be mindful that there are other projects being
considered in Tasmania like a Bridgewater Bridge, the UTAS Stem Project in the South, etc etc. If the funds
are not allocated to this project — | have been advised by a good source they are likely to be re-allocated to
one of these projects. This includes the State Government funds currently allocated to this project.

Also attached is the MOU between the State Govt and UTAS that highlights what the State wants out of the
project. | would think this covers most of your concerns raised with me and others in regard to the
educational content and number of senior staff etc.

Please note for regional councils — agricultural associate degrees and health qualifications will be an
important consideration for your young people into the future that links to the jobs in your municipalities.
Can you advise if you are not willing to sign the letters attached if you would like to be briefed on this issue
further by UTAS in the very near future and | will arrange it.

It is now a critical time to support this northern project, and 1 would encourage any further discussion. [t would be
great to see a more unified Northern approach.

Cheers

Maree Tetlow
Executive Officer

NORTHERN %
TASMANIA

DEVELOPMENT =
Telephone: 61 3 6380 6803

Mobile:

61 408 825 060

PO Box 603 LAUNCESTON TAS 7250
www.northerntasmania.org.au

Sign up for our e-newsletter here

r4 X
WINNER
2015 SPORT, LEISURE
ANDTHE ARTS
INNOVATION
AWARD
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Education Driven Economic Revitalisation of Northern Tasmania
State Government and University of Tasmania

Principles and Shared Objectives

There are four principles that will underpin our commitment to the outcomes as partners in this

proposal:

Aspiration — Northern campuses will work to meet increasing demand for higher education

" among growing numbers of school leavers and others seeking the advantages that education

will bring.

Influence — Northern Campuses to have a voice influencing in the overall functioning of the
University of Tasmania.

Presence — Northern campuses will be visible and integrate with the broader community
making a positive contribution to the social and economic prosperity of our distinct
communities in the North and North West.

Growth — clearly defined strategies will ensure the significant growth in student numbers
necessary to underpin the sustainability of the Northern campuses.

These principles will support commitment to the following shared objectives:

Increasing student participation in existing and new Bachelor and Post Graduate degree
programs.

Expanding existing University programs through the deveélopment of a contemporary style of
curriculum, including Associate Degrees.

Growth in the senior staff and academic leadership required to deliver the above objectives.
Development of programs in partnership with TasTAFE, Industry and other partners to meet
the goa! of 12,000 additional students which will underpin the ongoing sustainability of
higher education in the North and North West.

Establishment of an Institute and Centres of Excellence focussed on those sectors where the
North has a competitive advantage; supported by senior staff to provide key academic
leadership.

Establishment of a Northern Tasmanian based teaching development and service delivery
team responsible for the delivery of the new Associate Degree program, including senior
academic and leadership positions.

Use of Tasmanian timber and timber products where possible during the construction and
fit-out stages of infrastructure developments, and research to develop a ‘living [aboratory’
approach in respect of the use of Tasmanian timbers and energy technology.

Ensuring the long term future for the AMC and working together with Government and
Industry to support the growth, and expand opportunities, for the AMC.

A transparent and open process with the Northern community for the development of uses
for the Newnham campus with a focus on growing the economic and social outcomes in that
iocation.

University support for development in Launceston and Burnie that will enhance the student
experience and in particular help attract international and interstate students.

The Tasmanian Government and the University of Tasmania will develop a process that allows timely
consideration of any issues as they arise in the process of these developments and into the future, as
well as reviewing annually the shared objectives outlined in the State Government and University of
Tasmania Partnership Agreement,
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NORTHERN
MIDLANDS
COUNCIL

Capital Expenditure - Governance

Fleet, Plant & Equipment
780006 Gov - Office Equipment Purchases
780029 Gov - Council Chambers Additional Flag pcle
Total Fleet, Plant & Equipment

Total Capital Expenditure - Goevernance

Grand Total
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Northern Midlands Council

Account Management Report
for year to April 2016

Annual YTD YTD Budget
Budget Budget Actual Variance
$2,000 $1,550 $2,943 -$843
$0 $0 $8,170 -$8,170
$2,000 $1,660 $11,113 -$9,113
$2,000 $1,660 $11,113 -$9,113
$2,000 $1,660 $11,113 -$9.113

%
Annual
Budget

147%
0%
556%

556%

556%

Reports\ACMGMAD. QRP generated af 2:08 PM on 05-May-2016 by Martin

Produced from Finesse

Page 1
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NORTHERN
MIDLANDS
COUNCIL

Capital Expenditure - Corporate Services

Equipment & Buildings - Corporate Services

700007 Fleet - F7 Pool Vehicle

715300 Corp - Computer System Upgrade

715310 Corp - Purchase Office Equipment

720113 Corp - Office / Council Chambers Improvements
Total Equipment & Buildings - Corporate Services

Total Capital Expenditure - Corporate Services

Grand Total
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Northern Midlands Council

Account Management Report
for year to April 2016

Annual YiDb YTD Budget
Budget Budget Actual Varjance
50 $0 $0 $0
$173,000 $144,160 $115,195 $57,805
$2,000 $1,660 $1,413 $887
$50,000 541,660 $3,987 $48,013
$225,000 $187,480 $120,295 $104,705
$225,000 $187,480 $120,295 $104,705
$225,000 $187,480 $120,295 $104,705

%
Annual
Budget

0%
587%
56%

8%

53%

53%

53%

Reports\ACMGMAD. QRP generaled at 2:08 PM on 05-May-2016 by Martin

Produced from Finesse

Page 1
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NORTHERN
MIDLANDS
COUNCIL

Northern Midlands Council

Account Management Report
for year to April 2016

Capital Expenditure - Economic & Community Develop
Equipment & Buildings

707929
750202

780025
791097

Evan - Aged Care Units Carpet Replacement

Ec & Comm Dev ~ Sports Centre Equipment Purchases
/ Improvements

Ec & Comm Dev - Purchase of Office Equipment

Rural & Remote Child Care - Minor Equipment

Total Equipment & Buildings

Tourism/Economic Development

780028

Tourism - Public WiFi, Touchscreens
Total Tourism/Economic Development

Total Capital Expenditure - Economic & Communit
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Grand Total

Annual YTD YTD Budget
Budget Budget Actual Variance
$5,000 $4,160 $0 55,000
310,000 $8,340 $0 $10,000
$2,000 $1,660 30 $2,000
$0 $0 $481 -5481
$17,000 $14,160 5481 $16,519
$20,000 $16,660 $1,908 $18,092
$20,000 $16,660 $1,908 $18,092
$37,000 $30,320 $2,389 $34,611
$37.000 $30,820 $2,389 $34,611

%
Annual
Budget

0%
0%

0%
0%
3%

10%
10%
6%

6%

Reporfs\ACMGMAD. QRP generated at 2:09 PM on 05-May-2016 by Martin

Produced from Finesse

Page 1
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NORTHERN
MIDLANDS
COUNCIL

Capital Expenditure - Planning & Development

Fleet, Plant & Equipment

700027 Fieet - F27 Animal Control

700182 Fleet - F182 Planner

715330 Plan & Dev - Purchase of Office Equipment

Total Fleet, Plant & Equipment

Total Capital Expenditure - Planning & Developme

Grand Total
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Northern Midlands Council

Account Management Report

for year to April 2016
%
Annual YTD YTD Budget Annual
Budget Budget Actual Variance Budget
$18,000 $15,000 $9,848 $8,151 55%
$15,000 $12,500 %0 $15,000 0%
$2,000 $1,660 $2,299 -$299 115%
$35,000 $29,160 $12,148 $22,852 35%
$35,000 $29,160 $12,148 $22,852 35%
$35,000 $29,160 $12,148 $22.852 35%

Reperts\ACMGMAD.QRP generated at 2:09 PM on 05-May-2016 by Martin

Produced from Finesse

Page 1
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NORTHERN
MIDLANDS
COUNCIL

Capital Expenditure - Works Department
Fleet, Plant & Depot

700001 Fleet - F1 Werks Managers Vehicle
700005 Fleet - F5 Works Supervisors Vehicle
700011 Fleet - F11 Light Truck
700012 Fleet - F12 Light Truck Litter Collection North
700023 Fleet - F23 Utility Litter & Garbage Collection
700025 Fleet - F25 Utility Vehicle
700030 Fleet - F30 Flocon
700035 Fieet - F35 Street Sweeper
700047 Fleet - F47 Grader & Reller
700059 Fleet - F59 Forklift
700063 Fleet - F&63 Mower Reserves South
700064 Fleet - F&4 Tractor
700110 Fleet 110 - Mower Avoca Reserves
700179 Fleet - F179 Building Management and Maintenance
700184 Fleat - F184 4x2 Utility

320 Works - Purchase Small Plant
715337 Works - CCTV Installation
715338 Works - Office Equipment Purchases
20200 Works - Longford Depot Improvements
720201 Works -~ Ctown Depot Improvements
720205 Lfd - Archive Storage at Works Depot

Total Fieet, Plant & Depot

Recreation
Fo7719 Ross - Cannon at War Memorial Restoration
707752 Lfd - Sports Centre Landscaping
77774 Evan - Lamp Posts Main Street
707792 Lfd - Recreation Ground Raw Water Watering System
707801 Rec - Private Power Poles All Areas
707805 Ctown - War Memorial Oval Amenities Upgrade
707814 Rec - Street Tree Program All Areas
707824 Ctown - Pool Chlorine Weigh System Indicator
707825 Cry - Poot Chlorine Weigh System Indicater
707826 Ross - Pool Chlorine Weigh System Indicator
707827 Lfd - NMC Marquee
707835 Lfd - Recreation Ground Topdressing
707855 Alt Areas - Town Entrance _lm:amnmv_:@_mmmﬁ:q 1cation
707887 Lfd - St Georges Square Bike Park Redevelopment
707899 Various - Signage Projects
707913 Cry - Recreation Ground Sewer Dump Point
707923 Cry - Recreation Ground Buiiding improvements
707924 Cry - Pool Reller cover and Signage
707935 Cry - Main Road Reserve Childcare Turning Head
707936 Evan - Falls Park Fence

Northern Midlands Council

Account Management Report
for year to April 2016

Annual
Budget

$20,000
$15,000
$30,000
$25,000
$20,000
$21,000
$200,000
$350,000
$300,000
$38,000
$40,000
$66,000

$50,000
$1,280,000

YTD
Budget

516,660
$12,500
$25,000
$20,834
$16,560
$17,500
$166,660
$291,660
$250,000
$31,660
$33,334
$55,000

$8,340
$41,660
30
$37,500
$6,660
$20,840
$4,160
$1,660
$0

YTD
Actual

$265,631
$120
$50,478
$0

3568
$38,002
517,569
$12,423
$4,845
$271
39,410
$10,953
$5,112
$400,134

$1,300
30
$3,445
$10,676
$5,137
$0

$0
$1,476
$1,476
31,476
$5,240
$10,979
$10,451
$287
$20,648
$0

$0

$0

$a

30

Budget
Variance

$20,000
-$553
$30,000
$25,000
$181
$21,000
$250,619
$350,000
$34,369
$37,880
-$10,478
$66,000
-$568
...ﬁm
-517,569
$7,577
$10,155
$1,729
$5,590
$4,047
$44,888
$879,866

-$1,300
$20,000
$21,555
-$5,676
$9,863
$0
$80,000
-$1,476
-$1,476
31478
-$5 240
-$979
$39,549
-$287
$24,352
$8,000
$25,000
$5,000
$2,000
$0

Annual
Budget

0%
104%

0%
99%
0%
-25%
0%
89%
0%
126%
0%
0%
100%
0%
62%
32%
14%
63%
73%
10%
31%

0%
0%
14%
214%
34%
0%
0%
0%
0%
0%
0%
110%
21%
0%
46%
0%
0%
0%
0%
0%

Reports\ACMGMAD. QRP generated af 2:12 PM on 05-May-2016 by Martin

Produced from Finesse
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707937
707838
7079389
707940
715255
723800

Lfd - Rec Ground Scoreboard and Enirance Improve
Pth - Rec Ground Interchange Shed

Lfd - War Memorial Hall Room Soundproofing

Rec - Longford Village Green Destination Play Space
Rec - Street Furniture & Playground Equip All Area
Rec - Boat Ramp Improvements

Lfd - Village Green to Mill Dam Project

707789 Lfd - Village Green to Mill Dam Project
Total Lfd - Village Green to Miil Dam Project
Total Recreation
Buildings
707871.1  Evan - War Memorial Hall Improvements - Carpark
707877 All Areas - Bus Shelters / Playground / BBQ / Shade
Structures
¥y8s2  Ctown - Valentine Park Garden Beds
o0z Ctown - Pumyp House Restoration
AS7920 Rec - Public Buildings Ashestos Removal
7h7921 Avoca - Hall Exterior Painting
707922  Cry - Hall Exterior Painting
707925 Ctown - Hall Supper Room Improvements
707926 Ctown - Library Improvements
707927 Epping - Hall Weatherboard Replacement
707928 Evan - War Memorial Hall Improvements
707930 Lfd - Town Hail Exterior Painting
707931 Lfd - War Memorial Hall Floor improvements
707932 Lfd - Town Hall Acoustic Improvements
707933 Ressarden - Public Toilet Improvements
707934 Ross - Public Toilet Replacement
715350 Rec - Public Building Improvements

Total Buildings

Waste Management

712952
728755

Roads

Waste - MGB Purchases
Waste - WTS Improvements

Total Waste Management

Ctown - Bond St Grant to High Reconstruction

750156
750156.1

750156.2

750156.3

Ctewn - Bond St Grant to High Reconstruction K&G
Ctown - Bond St Grant to High Reconstruction
Excavation

Ctown - Bond St Grant fo High Recenstruction
Excavation

Ctown - Bond St Grant to High Reconstruction Base

Annual
Budget

$20,000
$10,000
$11,000

%0
$50,000

$80,000
$80,000

$461,000

$42,000
$40,000

%0
$5,000
$20,000
$20,000
515,000
$20,000
510,000
$15,000
$20,000
$25,000
$39,000
$15,000
$3,000
$150,000
$64.118
$503,118

$25,000
$30,000
$55,000

$115,000
$0

30
$0

YTD

Budget -

$16,680
$8,340
$9,166
$0
$41,660
$0

$66,660
$66,660

$384,126

$35,000
$33,340

50
$4,168
$16,660
$16,660
$12,500
516,660
$8,340
512,500
%16,660
$20,840
$32,500
$12,500
$2,500
$125,000
$53,432
$419,260

$20,840
$25,000

$45,840

$95,840
$0

30
$0

Northern Midlands Council

Account Management Report
for year to April 2016

YTD
Actual

50
$8,800
$0
$558
$8,924
30

$951
$951

$91,823
$53,266
$11,504
$17,833

$2,441
$6,185

$105,177

$0
$9.792

$9,792

$20,850
$20,635

$23,212

$12,482

Budget
Variance

$20,000
31,200
$11,000
-$558
$41,076
50

$79,049
$79,049

$369,177

~511,296
528,496

-$17,833

$2,559
$13,815
$20,000
$15,000
$13,235
$10,000
515,000
518,455
$25,000
$38 560
$15,000

$3,000 -

$144,933
364,118
$397,941

$25,000
$20,208

$45,208

$94,110
-$20,635

-$23,212

-$12,482

%
Annual
Budget

0%
88%
0%
0%
18%
0%

1%
1%

20%
127%
29%
0%

49%
31%

34%

8%

0%
21%

0%
33%
18%

18%
0%

0%

0%
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750156.4

750158.5
750156.7

750156.8

750156.8
750156.21

750175
7501751

750175.2

0175.3
<t

ﬁo‘_.\.mh

750175.5

750175.9

Ctown - Bond §t Grant to High Reconstruction Prep for
Seal

Ross - Bond St Reconstruction Grant to High Seal
Gtown - Bond St Grant to High Reconsfruction
Naturestrips

Ctown - Bond St Grant to High Reconstruction
Driveways

Ctown - Band St Grant to High Reconstruction Other
Ctown - Bond St Grant to High Recenstruction Storm
Water

Lfd - Brickendon Street Reconstruction Ch 14.60 to
16.80

Lfd - Brickendon Street Reconsiruction Ch 14.60 to
16.80 Excavation

Lfd - Brickendon Street Reconstruction Ch 14.60 to
16.80 Sub base

Lfd - Brickendon Street Reconstruction Ch 14.60 o
16.80 Base

Lfd - Brickendon Street Reconstruction Ch 14.60 to
16,80 Prep for Seal

Lfd - Brickenden Street Reconstruction Ch 14.80 to
16.80 Seal

Lfd - Brickendon Street Reconstruction Ch 14.60 to
16.80 Other

Total Ctown - Bond St Grant fo High Reconstruction

Ctown - Glenelg §t Ch 0.285 to Ch 0.640

750493
7504831
750493.2
750493.3
750493.4
750493.5
750493.7
750493.8
750493.9
750493.91

Ctown - Glenelg St Ch 0.285 to Ch 0.640 K&G

Ctown - Glenelg St Ch 0.285 to Ch 0.640 Excavation

Ctown - Glenelg St Ch 0.285 to Ch 0.640 Subbase

Ctown - Glenelg St Ch 0.285 to Ch 0.640 Base

Ctown - Glenelg St Gh 0.285 to Ch 0.64C Prep for Seal

Ctown - Glenelg St Ch 0.285 to Ch 0.640 Seal

Ctown - Glenelg St Ch 0.285 to Ch 0.640 Naturestrips

Ctown - Glenelg St Gh 0.285 to Ch 0.640 Driveways

Ctown - Glenelg St Ch 0.285 to Ch 0.640 Cther

Ctown - Glenelg St Ch 0.285 t¢ Ch 0,640 Stormwater
Total Ctown - Glenelg St Ch 0.285 to Ch 0.640

Cry - Delmont Rd Reconstruction Ch 1.800 to 2.485

750381
750361.1

750361.2

750361.3

Cry - Delmont Rd Reconstruction Ch 1.800 to 2.485
Cry - Delmont Rd Reconstruction Ch 1.800 to 2.485
Excavation

Cry - Delmont Rd Reconstruction Gh 1.8C0 to 2.485
Subbase

Cry - Delmont Rd Reconstruction Ch 1.800 to 2.485
Bass

Northern Midlands Council

Account Management Report
for year to April 2016

Annual
Budget

$0

50
50

$0

$0
$0

$10,000

50
$0
$125,000

$350,000
$0
%0
$0
$0
$0
$0
§0
$0
50
$350,000

$160,000
$0
50

$0

YTD
Budgest

$0

$0
30

80

30
50

58,334
$0
$0
50
30
30
$0

$104,174

$291,660

$291,660

$133,340
$0

$0
50

YTD
Actual

$3,708

$6,012
$8,415

36,020

$4,988
520,983

$5,922
$0
$0
$0
30
$4,170
$2,338

$139,845

347,445
359,580
$62,314
$49,283
$9,076
$43,010
$38,528
$8,630
3972
$21,830
$340,669

$61
$20,328

$100,876

$101,575

Budget
Variance

-§3,708

-$6,012
-$8,415

-$6,080

-$4,988
-$20,883

$4,078
$0

$0

$0

$0
-$4,170
-$2,338
-$14,845
$302,555
-$59,580
-362,314
-$49,283
-$9,076
-$43,010
-$38,528
-$8,630
-§972

-521,830
$9,331

$159,939
-$20,329

-$100,876

-$101,575

%
Annual
Budget

0%

0%
0%

0%

0%
0%

59%
0%
0%
0%
0%
0%
0%

112%

14%
0%
0%
0%
0%
0%
0%
0%
0%

0%
7%

0%
0%
0%

0%
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750361.4 Cry - Deimant Rd Reconstruction Ch 1.800 to 2.485
Prep for Seal

750361.5 Cry - Delmont Rd Reconstruction Ch 1.800 to 2.485
Seal

750361.8 Cry - Delmont Rd Reconstruction Gh 1.800 to 2.484
Driveways

750361.9  Cry - Delmont Rd Reconstruction Ch 1.800 to 2.485

_ Other

750361.91 Gry - Delment Rd Reconstruction Ch 1.800 to 2.483
Cther

750364 Cry - Delmont Rd Reconstruction Ch 3.910 to 4.920

Total Cry - Delmont Rd Reconstruction Ch 1.800 to 2.485

Cty - Gatenby St Macquarie to Spencers Lane

750460 Gry - Gatenby St Macquarie to Spencers Lane K&G

7504601 Cry - Gatenby St Macquarie to Spencers Lane
Excavation

u%&wo.m Cry - Gatenby St Macuuarie to Spencers Lane Subbase

78460.3 Cry - Gatenby St Macqguarie to Spencers Lane

1 Excavation

750460.4  Cry - Gatenby St Macquarie to Spencers Lane Prep for
Seal

750460.5 Cry - Gatenby St Macquarie to Spencers Lane Seal
Total Cty - Gatenby St Macquarie to Spencers Lane

Cry - Macquarie Rd Ch 10.680 to 11.675 Reconstruct
750755 Ctown - Macquarie Rd Gh 10.680 to 11,675 Reconstruct
750755.1 Ctown - Macquarie Rd Ch 10.680 fo 11.675 Excavation
750755.2 Ctown - Macquarie Rd Gh 10.580 to 11.675 Subbase
750755.3 Ctown - Macquarie Rd Ch 10.680 to 11.675 Base
750755.4 Gtown - Macguarie Rd Gh 10.680 to 11.675 Prep for
Seal
750755.5 Ciown - Macquarie Rd Gh 10.680 to 11.675 Seal
750755.8 Ctown - Macquarie Rd Gh 10.680 to 11.675 Driveways
750755.9 Ctown - Macquarie Rd Ch 10.680 to 11.675 Other
750755.91 Ctown - Macquarie Rd Ch 10.680 to 11.675 Stormwater
Total Cry - Macquarie Rd Ch 10.680 to 11.675 Reconstruct

Cry - Macquarie St, Main to Gatenby

750784 Cry - Macquarie St, Main to Gatenby K& G
750784.1 Cry - Macquarie St, Main to Gatenby Excavation
750784.2  Cry - Macquarie St, Main fo Gatenby Subbase
750784.3 Cry - Macquarie St, Main ic Gatenby Base
750784.4  Gry - Macquarie St, Main to Gatenby Prep for Seal
750784.5 Cry - Macquarie St, Main to Gatenby Seal
750784.6 Cry - Macquarie St, Main to Gatenby Footpath
750784.7 Cry - Macquarie St, Main to Gatenby Nature Strip

Northern Midlands Counecil

Account Management Report

for year to April 2016
Annual YTD
Budget Budget

S0 $0

$0 $0

$0 $0

$0 $0

$0 30
$230,000 $191,660
$390,000 $325,000
520,000 $16,660
50 30

80 $0

$0 30

$0 30

$0 $0
$20,000 $16,660
$275,000 $229,166
$0 $0

50 50

$0 0

30 30

$0 30

$0 §0

$0 $0

30 30
$275,000 $229,166
$60,000 $50,000
30 50

50 50

$0 30

$0 $0

5C 0

&0 $0

&0 $0

YTD
Actual

$10,473
$93,217
$2,114
$24,651
$865

30
$354,161

§7.120
$8,605

$8,455
$6,353

$2,535

$4,788
$37,855

31,505
$6,822
$58,877
$63,729
$5.453

$54,624
$847
$22,894
$3,083
$217,934

$14,025
$12,881
$5,511
$10,226
$2,084
$8,000
$85
$1,440

Budget
Variance

-$10,473
393,217
$2,114
$24,651
-5865

$230,000
$35,839

$12,880
-$8,605

-$8,455
-$6,353

-$2,535

-$4,788
-$17,855

$273,485
-$6,822
-$58,877
-$63,729
-$5,453

-854,624
-$847
-§22,894
-$3,083
$57,066

$45,975
-$12,881
-$5,511
-$10,226
-$2,084
-$8,000
-$85
-$1,440

%
Annual
Budget

0%
0%
0%
0%
0%

0%
91%

6%
0%

0%
0%

0%

0%
189%

1%
0%
0%
0%
0%

0%
0%
0%
0%
79%

23%
0%
0%
0%
0%
0%
0%
0%
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750784.8
750784.9
750784.91

Cry - Macquarie St, Main to Gatenby Driveways
Cry - Macquarie St, Main to Gatenby Other
Cry - Macquarie St, Main to Gatenby stormwater
Total Cry - Macquarie St, Main to Gatenby

Evan - Logan Rd Verge Reconstruction No 48 to 58

750718

750718.1
750718.2
7507183
750718.4
%im.m
N.M..ox\:_ 8,7
.u._moﬂ._m.m

750718.9
750718.91

Evan - Logan Road Verge Reconstruction No 48 to 58
K&G

Evan - Logan Road Verge Reconstruction No 48-58
Excavation

Evan - Logan Road Verge Reconstruction No 48 to 58
Base

Evan - Logan Road Verge Reccnstruction No 48 fo 58
Subbase

Evan - Logan Road Verge Recenstruction No 48 to 58
Prep for Seal

Evan - Logan Road Verge Reconstruction No 48 to 58
Seal

Evan - Logan Road Verge Reconstruction No 48 to 58
Nature Sttip

Evan - Logan Road Verge Reconstruction No 48 to 58
Driveways .

Evan - Logan Road Verge Reconstruction No 48 to 58
Evan - Logan Road Verge Reconstruction No 48 to 58

Total Evan - Logan Rd Verge Reconstruction No 48 to 58

Evan - Relbia Rd Ch 1.375 to 2.530
751050.801 Edale - Relbia Rd Reconsfruction Chn 1.375 to 2.530

Other
Total Evan - Relbia Rd Ch 1.375 to 2.530

Pth - Fore St Construct Turning Head

750448
750446.1
750446.2
750446.7
750446.9
750446.91

Pth - Fore 5t Gonstruct Turning Head

Pth - Fare St Censtruct Turning Head Excavation

Pth - Fore St Construct Turning Head Subbase

Pth - Fore St Construct Turning Head Nature Strips

Pth - Fore St Construct Turning Head Other

Pth - Fore St Construct Turning Head Other Stormwater
Total Pth - Fore St Construct Turning Head

Ross Streetscape Improvements

714846

Ross - Strestscape Improvements

714846.24 Ross - Main St Project Footpath Female Factory fo Old

Pump Shed

714846.25 Ross - Main 5t Project Garden Beds Ross Drill Hail

Total Ross Streetscape Improvements

Resealing Program

Annual
Budget

$60,000

$81,000
80
50
30
$0
$0
50
30
$0

30
$81,000

$56,000

$56,000

$60,000
$0

$0
$60,000

YTD
Budget

$50,000

$67.500
50
50
$0
30
$0
$0
50
30

$0
$67,500

&0

$46,660
$50,000
30

50
$50,000

Northern Midlands Council

Account Management Report
for year to April 2016

YTD
Actual

$5,564
$1,816
$793
$63,335

$12,956
$16,202
$10,910
$20,4580
$3,939
$11,333
$5,905
$987
$6,308

$11,722
$100,722

$0
$0

$12,934
$6,542
$4,176
$468
$2,131
$1,459
$27,709

$9,330
8,271

$26,638
$44,239

Budgst
Variance

-$5,564
-$1,816
~$793
-$3,335
$68,044
-$16,202
-$10,910
-$20,480
-$3,839
-$11,333
-$5,905
-5087
-$6,308
-§11,722
-$19,722
30

$0

$43,066
-$6,542
-$4.176

-3468
-$2,131
-§1,459
$28,291

$50,670
-58,271

-$26,638
$15,761

%
Annual
Budget

0%
0%
0%
106%
16%
0%
0%
0%
0%
0%
0%
0%
0%
0%
124%
0%
0%
23%
0%
0%
0%
0%

0%
49%

16%
0%

0%
T74%
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715005 Roads - Resealing All Areas
715005.000Lfd - Reseal Anstey St Ch 0.314 to 0.457
715005.002 Avoca - Reseal Arthur St 0.089 to 0.152
715005.002 Avoca - Reseal Arthur St Ch 0.172 to 0.187
715005.013Lfd - Reseal Bishopsbourne Rd 8.880 fo §.915
715005.013Lfd - Reseal Bishopsbourne Rd 9.815 to 11.4C0
715005.015Avo0ca - Reseal Blenheim St Ch 0.00 to 0.153
715005.015Avoca - Reseal Blenheim St 0.153 to 0.284
715005.015Ross - Reseal Bond Street Grant to High (Part Of)
715005.024 Lfd - Reseal Catherine St Ch 1.531 ¢ 1.590
7150056.024 Lfd - Reseal Catherine St Ch 1.590 o 1.693
715005.044 Avoca - Reseal Falmouth St Ch 0.94 to 0.263
715005,044Avoca - Reseal Falmouth St Ch 0.263 to 0.420
715005.063Lfd - Reseal Hay St Ch 0.00 to 0.162
715005082 L1d - Reseal Malcombe St Wellington to Laycock
715005.082Lfd - Reseal Malcombe St Laycock to Marlborough
7d5005.086 Avoca - Reseal Merrywood Rd Ch1.182-1.461
AF005.083Evan - Reseaal Nile Road ch 11,475 to ¢h 12,480

005.094 Evan - Reseal Nile Rd Ch 13.25 to Ch 13.485
715005.095Evan - Reseal Nile Rd Ch 28.750 to 29.000
745005.1031fd - Reseal Pulthey St Wellington to Marlborough
745005.106 Avoca - Reseal Rossarden Rd 0 fo Culvert
715005.106 Avoca - Reseal Rossarden Rd 1.510 to 2.515
715005.106 Avoca - Reseal Rossarden Rd 2.515 to 2.795
715005.108 Avoca - Reseal Roval George Rd Ch4.955-7.190
715005.108 Avoca - Reseal Royal George Rd Ch7.120-8.0
715005.108 Avoca - Reseal Royal George Rd Ch8.8-9.750
715005.108 Avoca ~ Reseal Royal George Rd Ch9.750-10.335
715005.108 Avoca - Reseal Royal George Rd Ch10.335-11.345
715005.109 Avoca - Reseal Royal George Rd Cht1.345-12.675
715005.109Avoca - Reseal Royal George Rd Ch12.675-14.425
715005.109 Avoca - Reseal Royal George Rd Ch14.425-16.635
715005.109 Avoca - Resea! Royal Gearge Rd Ch 16.635 to 17.460
715005.108 Avoca - Reseal Royal Geerge Rd Ch 17.460 to 19.055
715005.109 Avoca - Resea! Royal George Rd Ch 12.055 to 20.590
715005.117 Avoca - Reseal Storys Creek Rd 0.00 to 0.805
715005.117 Avoca - Reseal Storys Cresk Rd 0.805 to 0.930
715006.120Lfd - Reseal Tasmania St Ch 0.000 te 0.135
715005.130Lfd - Reseal Union St 0.354 to 0.417
715005.157Lfd - Reseal Gay St Ch 0.151 to 0.250

Total Resealing Program

Resheeting Program
716125 Southemn - Resheeting
715480 Roads Northern - Resheeting
Total Resheeting Program

Northern Midlands Council

Account Management Report

for year to April 2016
Annual YTD
Budget Budget

$640,000 $533,334
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
3¢ $0
50 $0
30 $0
30 30
30 30
50 30
§0 30
$0 30
30 $0
$0 $0
$0 $0
30 30
§0 50
$0 0
$0 30
30 30
30 30
$0 30
$0 $0
$0 %0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$C $0
50 $0
30 %0
30 30
30 50
30 30
$640,000 $533,334
$200,0C0 $166,666
$200,000 $166,666
$400,000 $333,332

¥YTD
Actual

$0
$4,144
$1,664
%699
$16,096
$26,396
$4,116
$3,259
34,822
$2,183
$2,750
$3,795
$3,186
$8,163
$3,680
510,808
$5,004
$16,236
$7.594
$3,920
$9.349
$27,482
$18,281
$5,255
$39,286
$15,608
$15,262
$9,929
$16,223
$21,770
$29,705
$37,322
$15,350
$27,558
$26,055
$15,387
$2.469
$3,615
$3,708
$1,285
$469,469

$29,625
$115,367
$144,992

Budget
Variance

$640,000
-34,144
-$1,654
-$699
-$16,096
-$26,396
-$4,116
-$3,259
-$4,822
-$2.183
-$2,750
-$3,795
-$3,186
-$8,163
-$3,680
-$10,809
-$5,004
-$16,236
-$7.594
-$3,920
-39,399
527,482
-$18,291
-$5,259
-$39,286
-$15,608
-$15,262
-$9,929
-$16,223
-$21,770
-$29,705
-$37,322
-$15,350
-$27,558
-$26,055
-$15,387
-$2.469
-$3.615
-$3,709
-$1,285
$170,531

$170,375
$84,633
$255,008

%
Annual
Budget

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
73%

15%
58%
36%
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Black Spot Projects

750401

Pth - Elizabeth / Main Street Instersection
Total Black Spot Projects

Footpath Construction Program

750037.6
750088.6
750234.6
750433.6
750446.6
750446.8
750460.6
750460.8

750460.9
750460.91
7804738
Ap9493.5
A0517.6
740549.6
7B1017.6
751133.6
751150.6
751160.6
751346.6
751351.6
751352.6
751353.6
751568.6
751574 6
751999.6

Pth - Arthur St Fairtlough fo Clarence Footpath
Pth - Banksia Grove Phillip to End Footpath
Pth - Catlistemon Court Arthur to End of Bowt Foofpath
Pth - Fairtlough St Highway to Doctors
Pth - Footpath Fare St, Frederick to End
Pth - Fore St Construct Turning Head Driveways
Cry - Gatenby St No. 10 to Spencers Lane
Cry - Gatenby St Macquarie to Spencers Lane
Driveways
Cry - Gatenby St Macquarie to Spencers Lane Other
Cry - Gatenby St to Spencers Lane Stormwater
Pth - Geerge St Fairtiough to Clarence Footpath
Ctown - Glenelg St Ch 0.285 to Ch 0.640 Footpaths
Lfd - Goose Green Place Footpath Reconstruction
Evan - High St Cambock to Barclay Footpath
Evan - Ploughmans Court Footpath
Evan - Shearers Courtt Stockmans to End Footpath
Cry - Spencers Lane Cressy Rd to Gatenby St Footpath
Evan - Stockmans Road Footpath
Lfd - Wellington Bakery to Archer St Footpath
Lfd - Wellington St No 74 to High St Footpath
Lfd - Wellington St High to Swan Footpath
Lfd - Weilington St Swan Ave to Pultney Footpath
Lfd - St Georges Square Smith to Tasman Footpath
Pth - Callistemon Ct to Banksia Grove Walkway
Evan - War Memorial Hall Reserve Fooipath

Total Footpath Construction Program

Pth - Cromwell St Ch 0.073 to North

750329

750329.1
750328.2
750329.3
750329.4
750329.5

750329.7

Pth Cromwell St Ch £.073 (End of Kerb Southern End)
to North K&G

Pth Cremwell St Ch 0.073 (End of Kerb Southern End)
to North Excavation

Pth Cromwell St Ch 0.073 (End of Kerb Southern End)
to North Subbase

Pth Cromwell St Ch 0.073 (End of Kerb Southern End}
to North Base

Pth Cromwell St Ch 0.073 (End of Kerb Southern End}
to North Prep for Seal

Pth Cromwell St Ch 0.073 (End of Kerb Southern End}
to North Seal .

Pth Cromwel] St Ch 0.073 (End of Kerb Scuthern End)

Northern Midlands Council

Account Management Report
for year to April 2016

Annual
Budget

$51.432
$51,432

$110,000
$20,000
$22,000
324,000
$0

50
$23,000
$0

$0

$0
$24.,000
$70,000
0

30
$9,000
$11,000
$18,000
$55,000
$30,000
$25,000
$31,500
50
$50,000
$17,000
50
$539,500

$50,000
$0
30
30
30
$0

YTD
Budget

$42,860
$42,860

$91,660
£16,660
$18,340
$20,000

$0

$20,000
$58,334

$449,554

$41,660
$0
$0
$0
30
$0
30

YTD
Actual

$76,958
$76,959

$98,934
821,145
$213
$20,014
338
5104
330,044
$12,609
8544
$2,162
30
$62,624
58,405
$0

$0

$354,690

$251
$7,169
$8,356
$8,380
$1,787
$12,115

$0

Budget
Variance

-$25,527
$25,527

$11,066
-$1,145
$21,787
33,986
-$38
~$104
-§7,044
-$12,809

-$944
-$2,162
$24.000

$7,376
-$8,405
$0
$9,000
$11,000
$17,925
$28,100
$30,000
$25,000
$17.177
-$14,323
$44,148
-$17,225
-$1,756
$184,810

$49,749
-$7,169
-$8,356
-38,380
-$1,787
-$12,115

$0

%
Annual
Budget

150%
150%

80%
106%
1%
83%
0%
0%
131%
0%

0%
0%
0%
89%
0%
0%
0%
0%
0%
49%
0%
0%
45%
0%
12%
201%
0%
66%

1%
0%
0%
0%
0%
0%

0%

Reports\ACMGMAD.QRP generated at 2:12 PM on 05-May-2016 by Martin
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750329.8

750329.9

760329.91

to North Nature Strips
Pth Cromwell St Ch 0.073 (End of Kerb Southern End)
to North Driveways
Pth Cromwell $t Ch 0.073 (End of Kerb Southern End)
to North Other
Pth Cromwell St Ch 0.073 to North Stormwater

Total Pth - Cromwell St Ch 0.073 to North

Lfd - Wilmores Lane Ch 1.295 to 4.280

751400
751400.1

751400.2
751400.3
ﬁ#oo.h
[Ty )
#=1400.5
I
m51400.8
751400.8
751400.91

751401

Lfd - Wilmores Lane Reconstruction Ch 1.295 to 2.690

Lfd - Wilmores Lane Reconstruction Ch 1.295 to 2.690

Excavation

Lfd - Wilmores Lane Reconstruction Ch 1.285 to 2.690

Subbase

Lfd - Wilmores Lane Reconstruction Ch 1.295 to 2.690

Base

Lfd - Wilmores Lane Reconstruction Ch 1.295 to 2.690

Prep for Seal

Lfd - Wilmeres Lane Reconstruction Ch 1.295 ¢ 2.690

Seal

Lfd - Wilmores Lane Reconstruction Ch 1.295 tc 2.690

Driveways

Lfd - Wilmores Lane Reconstruction Ch 1.295 to 2.650

Other

|fd - Wilmores Lane Reconstruction Ch 1,295 to 2.860

Stormwater

Lfd - Wilmores Lane Reconstruction Ch 2.690 to 4.280
Total Lfd - Wilmores Lane Ch 1.295 fo 4.230

Other Road Projects

7156470
750436
750572
750715
750774
751050.9

751187
751548

Bridges
741130
742030

Roads - Replacement of Crossovers All Areas
Pth - Fairtlough St Kerb Extension Arthur to Subdivision
Pth - Hobart Road {from Relbia Rd to Strathroy Bridge)
Evan - Logan Rd Traffic Islands outside Falls Park
Ctown - Macquarie Rd Ch 32.940 to 33.385 Recaonstruct
Evan - Relbia Road Guard Rail Installation Ch 1.450 to
1.730
Pth - Taligker St Midlands Hway Junction
Ctown - Macquarie Rd Ch 33.865 to Ch 34.215
Reconstruct

Total Other Road Projects

Total Roads

Lfd ~ Bridge 1130: Woclmers Lane, Macquarie River
Cry - Bridge 2030: Powranna Rd Macquarie River

Northern Midlands Council

Account Management Report

for year to April 2016

Annual
Budget

30
$0

§0
$50,000

$300,000
30
30
$0
50
&0
$0
30
30
$342,000

$642,000

§0
§0
30

$0
$42,000

$63,035
30

$105,035
$3,844,967

%0
$1,622,000

YTD
Budget

30
30

$0
$41,660

$2£0,00C
30

30
30
50
80
50
$0
$0
$285,000

$535,000

§0
§0
$0
$0
§0
$35,000

$52,528
30

$87,529
$3,204,089

50
$1,601,658

YTD
Actual

-$1,716
$1,200

$190
$37,731

$15,164
$21,406

$95,373
$124.984
$9,569
$110,022
$4,099
$11,432
$34,526

$0
$426,576

$885
$11,379
$5,394

369,045
$38

$120,028
$2,956,913

$14,829
$1,897,118

Budget
Variance

$1,716
-$1,200

-3190
$12,269

$284,836
-$21,406

-$35,373
-$124,984
-$9,569
-$110,022
-$4,099
-§11,432
-$34,526

$342,000
$215,424

-$885
-$11,379
-$5,394

-$6,010
-$38

$14,993
$888,054

-$14.,829
-§$75,118

Y%
Annual
Budget

0%
0%
0%
75%
5%
0%
0%
0%
0%
0%
0%
0%
0%
0%
66%

0%
0%
0%
0%
0%
79%

110%
0%

114%
7%

0%
104%

ReportslACMGMAD.QRP generated at 2:12 PM on 05-May-2016 by Martin

Produced from Finesse

Page 8



743177
743258
743767
746500
747350

Cry - Bridge 3177: Powranna Rd Macquarie River
Cry - Bridge 3259: Lake River Rd Daboo! Rivulet
Avoca - Bridge 3767; Royal George Rd, Unnamed Crk
Evan - Bridge 6500: Kingston Rd Broad Valley Crk
Cry - Bridge 7350: Cressy Rd, Lake River

Total Bridges

Urban Stormwater Drainage

738565
788576
788588
788594
788597
788598
788601
788605
ZRG06

Lo
%mo&
—

Pth - Stormwater West Perth Catchment Survey
Lfd - Stormwater Detention Basin Paton Street
Ctown - Stormwater Glenelg Street
Lfd - Flocd Levee Pump Testing Site South Esk
Pth - Frederick St Stormwater
Pth - Stormwater Cromwell St
Evan - Stormwater Translink Upgrade
Storm Water Management Plans
Pth - Seccombe St Stormwater Extension Minerva Drive
to Fairtlough
Lfd - Town Half to pit in Mitre 10
Total Urban Stormwater Drainage

Total Capital Expenditure - Works Department

Grand Total

Northern Midlands Council

Account Management Report

for year to April 2016

Annual YTD YTD Budget
Budget Budget Actual Variance
$150,000 $125,000 50 $150,000
$140,400 $117,000 $155,306 -514,906
$100,000 $83,340 $56,967 $43,033
$0 30 $138 -$136
$1,250,000 $1,041,660 $28,085 $1,221,915
$3,562,400 $2,968,658 $2,252,442 $1,309,958
30 $0 $10,289 -$10,289
$73,485 $61,237 $74,553 -§1,068
30 30 $1,125 -$1,125
$10,000 $8,340 $11,644 -$1,644
$10,000 $8,334 $8,970 $1,030
$0 30 $1,666 -$1,666
$200,000 $166,668 $135,863 $64,037
$135,000 $112,500 21,011 $113,889
$55,000 $45,834 50 $55,000
$0 $0 $4,860 -$4,860
$483,485 $402,913 $270,081 $213,405
$10,189,970 $8,491,506 $6,086,362 $4,103,608
$10,189,970 $8,491,506 $6,086,362 $4,103,608

%
Annual
Budget

0%
111%
57%
0%
2%
63%

Reports\ ACMGMAD. QRP generated af 2:12 PM on 05-May-2016 by Martin

Produced from Finesse
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The Environment ‘
e Quantifying the actual impacts of feral cats on native fauna, and identifying cost-
effective means of protecting native fauna from feral cat predation.
s Clarifying how cats respond to control activities, and identifying effective means of
controlling, trapping and euthanasing feral cats.

Primary Industries

* Quantifying the costs of cat-borne diseases on primary industries, and identifying
how best to control the spread of cat-borne disease, including the potential role of
vaccinations for stock.

Human health
» Quantifying the potential impacts of cat-borne diseases on human health.

(c) Encourage the adoption of ‘best practice’ techniques and principles in cat
control programs

When planning and assessing cat control and management programs for funding or
implementation encourage the following points to be considered:
» Are the problems and the impacts to be addressed clearly defined and assessed, on
the basis of relevant data?
s Are there clear and measurable methods for demonstrating that the expected
outcomes are being achieved?

¢ s there evidence that the proposed activities represent the most effective means of
achieving the expected outcomes?

e How do we ensure there are acceptable returns on investment?

(d) Minimise the impacts of cats, particularly on areas of high conservation value
and on agricuiture

Through DPIPWE, the State Government will seek to work with Federal agencies, local
government and landowners to develop localised cat management programs.

High conservation value assets will be prioritised across Tasmania, in terms of the potential
or actual impacts of cats on those assets. Setting priorities is essential to inform
management decisions (e.g. managing cats in the vicinity of shearwater colonies). Similarly,
agricultural areas (and even human populations) that are particularly vulnerable to the
disease-carrying impacts of cats will be identified. This information can then be fed into the -
process for considering project proposals for cat control, or education and awareness
programs. Once priority areas have been identified, targeted control programs can be
developed and implemented over time.

(e) Encourage responsible pet cat ownership

A range of actions are being proposed to achieve this objective. The aim is to help cat
owners act more responsibly and to prevent additional cats joining the stray or feral
populations. The proposals include amendments to the Cat Management Act 2009 (the Act)
and awareness raising activities targeting cat owners with regards to the potential impacts of
inadequately controlled cats. The most important changes proposed in the Plan are:

¢ Desexing of cats to be made compulsory (except for registered breeding purposes

or valid vet certification).
» Age to desex cats to be reduced.
» Microchipping of cats to be made compulsory.
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from using information or material (in part or in whole) contained in this publication.
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Nationally, the Australian Government has published the Threat Abatement Plan for
Predation by Feral Cats (Department of Environment 2015a). This plan establishes a
national framework to guide and coordinate Australia’s response to the impacts of feral cats
on biodiversity. This plan identifies a range of actions, including research needs, that are
required to help ensure the long-term survival of native species and ecological communities
that are being impacted upon by feral cat predation. Supporting this plan is the Background
Document for the Threat Abatement Plan for the Predation by Feral Cats {Department of
Environment 2015b). The background document contains information on feral cat
characteristics, biology and distribution; impacts on environmental, social and cultural
values; and current management practices and measures, The Threat Abatement Plan is
linked closely to the Australian Government’s Threatened Species Strategy {Department of
Environment 2015c}.

The Draft Tasmanian Cat Management Plan and this supporting Background Paper describe
how the management of cats in Tastmania should occur. They have been prepared with
extensive consultation and input from a range of stakeholders, including recommendations
provided to the DPIPWE from the Tasmanian Cat Management Reference Group, and
addresses the management of feral {wild} and domestic cats.
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Realistically, the greatest benefit will come from targeted and well planned programs that
may reduce the impacts of feral cats in areas where natural values or agricultural assets
need to be protected. Local councils, rural stakeholder groups, and regional natural
resource management groups should be encouraged to develop local or regional feral cat
management strategies to assist with coordinating activities and reducing impacts over the
longer term. '

The Impacts

The knowledge and level of understanding of the dynamics of feral cat impacts in non-island
environments, such as mainland Tasmania, is not great. However, Tasmania has been
settled by Europeans for over two hundred years and the domestic cat can be assumed to
have been present in most areas for much of that time, yet Tasmania has a relatively intact
native fauna, including several species that have become extinct or extremely rare on the
mainland. The two major differences between the settlement process in Tasmania and the
Austrafian mainland are a lower level of habitat clearance and the absence of the fox,

Considering this, there is therefore strong evidence that Tasmania’s indigenous fauna can
cope with the presence of the domestic cat as long as the original habitat is reasonably
intact. While there is ample evidence that predation by feral cats does have an impact on
Australia’s native fauna and has caused local if not total extinctions (e.g. Dickman1996), the
absence of cat-related extinctions in Tasmania’s fauna indicates that the distribution and
abundance of species in this state is largely determined by factors other than predation by
cats; the most typical being habitat availability {Frith 1979). However, as land is cleared or
the native vegetation becomes degraded, resulting in smaller more isolated populations, the
impact that cats have Is likely to increase. In this situation predation by cats may become
the proverbial “last straw”, driving the species to local extinction. There are a number of
other potential “last straws” however, including wildfire (an increasingly significant factor
given climate predictions), disease, and in the [onger term, inbreeding (King 1984},

Cats are considered opportunistic carnivores, with a diverse diet, although one Tasmanian
study found indications of selective predation on small native marsupials (Schwarz 1995).
Cats are generally considered to directly predate on vertebrates weighing up to 3kg
(Dickman 1996), and there is limited evidence that individuals may occasionally take prey up
to approximately 4 kg in weight {e.g. Fancourt 2015). However, mammals weighing up to
220g and birds less than 200g are likely most impacted by cats (Dickman 2015). Bird species
which forage or nest on the ground are the most vulnerable. Cats may also kill and eat a
broad range of reptiles, amphibians and invertebrates (Dickman 1996).

Much of the Tasmanian fauna, particularly mammals less than 3kg and burrowing seabirds,
are considered to be key targets for predation and notwithstanding the absence of
extinctions, feral cats are likely to contribute to localised extinctions of fauna under certain

10
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circumstances, including {i} of burrowing sea bird colonies and (ii) through exacerbating the
effects of habitat loss by preying on vulnerable remnant populations (Schwarz 1595},

The impacts of feral cats on native fauna are thought to be wide ranging and not -
restricted to predation, with competition and associated changes in ecosystem function
also being significant consequences of their presence. The potential risks to native
wildlife are clear though and have resulted in ‘predation by feral cats’ being listed as a
Key Threatening Process under the Environmental Protection and Biodiversity
Conservation Act 1999,

The interaction between cats, T. gondii, and native wildlife are not understood although
it has been surmised that there may be negative impacts in terms of recruitment, health
and/or survivorship for some species as a consequence of infection with T. gondii. The
potential impact of 7. gond/i needs to be considered on a species-by-species basis as the
impact is likely to vary considerably. Overall, marsupials are considered highly
susceptible to toxoplasmosis and infection can cause a range of symptoms including
lethargy, unnatural daytime activity, loss of appetite, respiratory distress, neurological
disturbances, and death (Eymann et a/. 2006). These symptoms may change the
potential vulnerability of individuals and/or species to predation; research is required to
assess the impacts on species of canservation significance.

A relatively recent complication in cat management is the impact of the Tasmanian Devil |
Facial Tumour Disease (DFTD). First observed in the late 1990s in north east Tasmania,
DFTD has led to total population of >60%, and in some instahces, such as the northeast, in
excess of 90% (McCallum et al. 2009). The broader impacts stemming from this require
substantial research to ascertain if and how it has changed relationships between
Tasmanian devils, cats and the rest of Tasmania’s fauna.

Indirect changes in the environment can potentially alter environmental relationships, and
consequently inter-species interactions. For example it has been suggested that declines in
Tasmanian devil (Sarcophilus harrisii) populations, due to the DFTD, have released cats from
competitive suppression resulting In Increased predation on species, by cats, such as eastern
quoll (Fancourt et a/. 2015} and has also led to an increased spread of toxoplasmosis (e.g.
Fancourt and Jackson, 2014).

11
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food, soli, or water {Dubey 2004, Dubey & Jones 2008, Elmore et al., 2010). The parasite
further develops in the infected intermediate host finally forming latent tissue cysts (Dubey
and Frenkel 1976). '

Clinical toxoplasmosis can occur in susceptible species, or immunocompromised animals
resulting in acute signs however most healthy, non-pregnant individuals remain
asymptomatic, Within 1-2 weeks of tissue cysts being consumed by the cat, millions of
oocysts are passed into the environment through the faeces, completing the lifecycle
{Dubey et al 1970, Buxton et al 2007, Fancourt and Jackson 2014}. If Infection occurs during
pregnancy, the parasite may be transmitted vertically from the mother to the progeny
{Figure 1} (Langham and Charleston 1990, Tenter et al 2000, Buxton et al., 2007).

Disease impact: Toxoplasma gondii

Infection of T. gondii is typically asymptomatic (no signs) although infection of najve {un-
exposed) animals, including humans, can result in a number of deleterious effects. If naive
animals become infected with the parasite during pregnancy vertical transmission {from
mother to progeny) may occur resulting in abortion, still birth, or congenital disease leaving
the neonate weak (Jackson and Hutchinson 1989, Charleston 1994, Tenter et al., 2000). In
addition to the obvious detrimental effects on humans, this process can result in large losses
in livestock. An early study conducted in the mid 1960°s indicated toxoplasmosis contributed
to a large proportion {46%) of outbreaks of ovine abortion/necnatal death in Tasmania
{(Munday 1970).

A number of papers have assessed potential risk factors for stock including farm size, feed
storage, animal gender, animal age, and housing with varied results {Berger-Schoch et aof,,
2011, Buxton et al, 2007, Klun et ol 2008}. it was implied by Klun, et afl. {2006} that
although these variables may have been shown to have significance, it is still merely the
presence of infected cats and rodents that results in disease spread {Klun et a/. 2006). An
unpublished DPIPWE (2015) assessment of the costs imposed by T. gondii in Tasmania
estimated annual economic losses of approximately $1.7 million. This compares with an
extensive study conducted in Uruguay, which estimated the annual economic losses to be
approximately U$$1.4-4.7 million (Freyre et af. 1997).

Sarcocystis

There are currently over 100 species of Sarcocystis described in the literature with most
species relying on an obligatory two-host life cycle. The lifecycle relies on the transmission
of the parasite between the cat and the sheep via faecal-oral transmission from the cat to
the sheep and then back to the cat wia consumption of the developed cysts within the
sheep. It should be noted that these feline species of sarcocystosis cannot be transmitted to
humans vig either route. :
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as early as 8.5 months (Ford 1986, Munday and Obendorf 1984). Sites include muscles of
the esophagus, tongue, masseter, larynx, pharynx, diaphragm, and abdominal muscles
(Charleston 1994, Lindsay et a/. 1995). Due to the slow growing nature of the parasite within
the sheep the cysts are typically seen in sheep greater than one year of age (Ford 1986).

Disease impact: Sarcocystis

Unlike T. gondii, the cat-borne species of Sarcocystis does not cause clinical disease in
sheep, rather the cysts render parts or ail of the carcass unacceptable. The cysts themselves
must be removed during carcass processing to ensure meat and offal products comply with
market standards. This results in increased carcass trimming, downgrading, or
condemnation of carcasses and/or offal. Research has suggested that over 80% of
Tasmanian sheep and cattle are infected by Sarcocystis spp. which possesses negative
implications for the carcass quality of older stock (Munday 1975b). Research through a
Tasmanian abattoir identified between 6 to 21% of stock slaughtered had visual evidence of
Sarcocystis cysts in the carcass, and hence trimming or condemnation was required
(Hernandez-lover and Jackson 2014). On Kangaroo Island (South Australia) an abattoir
estimated $15,000 worth of stock has been condemned due to excessive contamination
with sarcocysts. The same abattoir estimated trimmings to cost on average $1.50 per sheep
across a total of 150,000 head equating to $225,000 or $2,000 per average flock in 2003
(Kangaroo Island Cat Control Committee).

Indirect effects of Sarcocystis can be identified in both abattoirs and by primary producers.
In 1994 an assessment of the financial impact of sarcocysts on abattoirs in New Zealand
revealed cost of the labour required to detain and re-inspect carcasses was on average
NZD$0.17 per carcass resulting in a national cost of NZD$100,000 per year (Charleston
1994). It was described that the economic loss due to detained and devalued carcasses was
difficult to accurately determine as a large number of variables were involved. Likewise, the
Indirect costs of managing cats, both feral and ‘barn cats’, is difficult to directly assess: many
difficult to measure factors, such as the farmers’ labour, resources, infrastructure, and even
the health care of ‘barn cats’, would contribute to such costs.

Cryptosporidium

Cryptosporidium species are parasites which have the ability to infect many species of
mammals, birds, and reptiles, with zoonotic potential {i.e. they can be passed between
animals and humans) (Angus 1983, Juranek 1995), This pathogen typically manifests in
scours {diarrhea), mild fever, dehydration, acid-base deficits, and sometimes lethargy
{Fleming et al. 1997). Typically young stock is the most susceptible with infection of calves
commonly occurring after two weeks of age. Cryptosporidium has been shown to be
transmitted through a large number of methods including surface water {opposed to ground
water), manure, sewage treatment plant discharge, wildlife, treated drinking water, and
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For the most effective outcomes when managing widespread feral cat populations,
management must focus on mitigating impacts in specific areas such as islands and smali
reserves (Dickman et afl. 2010} or on protecting priority species where there are sighificant
threats to biodiversity (or agricuttural production). The key priority is to. suppress or
eradicate (in the case of islands) cats in areas containing high priority assets that cats can
directly affect.

In areas of high conservation value, where measurable declines in native fauna populations
have occurred (e.g. burrowing seabird colonies and coastal strips with shore birds),
protection and improved breeding success can be achieved through programs aimed at
controlling several threats at the same time (e.g. rats and mice, vehicle and dog access,
habitat loss, weeds) as well as feral cats.

The most effective pest management option is not always focused sclely on the destruction
of the target species. Trapping and shooting can be effective whilst baiting is considered to
have had variable success as a centrol measure {Denny and Dickman 2010) and can be a risk
to non-target species.

Progress in control programs must be monitored to ensure that objectives of the program
are being achieved and to allow management actions to be adapted to changing
circumstances. The importance of this with regard to cat management was highlighted in a
recent study {Lazenhy et /. 2014) assessing the impact of low intensity cat controi, which
found that the removal of deminant adult cats from a wild population actually resulted ina
significant increase in the local cat population; the perceived ‘benefit’ achieved by control
was, in fact not achieved and instead significantly increased the number of cats, and
therefore potential predation levels, in the study areas. Unfortunately, what constitutes an
effective or worthwhile level of contro] was not determined.

In parallel to managing impacts, it is a desirable aim to limit the humber of cats entering the
feral population through a range of community education and awareness programs, and
enforcement of effective cat management legislation.

Controlling Feral Cats

A number of new technologies are currently being developed that will potentially provide‘
more humane and effective means of trapping and humanely destroying feral cats. The
Background Document for the Threat Abatement Plan for Predation by Feral Cats
(Commonwealth of Australia 2015b) provides detaifed information on the range of different
options for controlling feral cats, including determining feasibility of eradication.
Information on the different methods covered in the Background Document include
trapping, shooting, exclusion fencing, baiting, alternative methods to deliver toxins, lures,
other predators as deterrents, biological control, fertility control and habitat management.
Consequently, only some of the newer methods are detailed in this Background Paper.
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Development work and trialling is currently occurring with a number of new and innovative
methads. Grooming traps provide a target-specific trap that uses sensors to detect the
presence of a feral cat and sprays a lethal dose of toxic gel onto its fur from up to four
meters away. The feral cat ingests the gel when it is grooming. New options for baiting
have been developed and registration for use in Australia is being sought. Curiosity® uses
para-aminopropiophenone {PAPP} which is encapsulated in a hard plastic pellet and is
inserted into a small meat-based sausage. Feral cats, which are highly susceptihle to PAPP
tend to swallow without chewing, whereas native animals tend to chew and will reject the
capsule. Unfortunately, PAPP may not be suitable for use in Tasmania as trials have shown
Tasmanian devils will take up the capsules. An alternative bait known as Hisstory, which, as
with Curiosity®, also uses a hard plastic pellet, but with sodium monoflouroacetate
{compound 1080) rather than PAPP is being field trialed. Native Tasmanian carnivores such
as quolls and Tasmanian devils have a high tolerance to 1080 poison and would need to be
exposed to a substantial number of baits in a short period of time to be at risk of
poisoninng.

Bast Practice Control and Management of Cats

There is a demand in Tasmania for the use of traps to catch stray or feral cats but not
everyone understands what their obligations are with regards the welfare of the trapped
animal, which at times will include non-target species such as native animals. The
development of codes of practice around the handling, trapping and humane destruction of
stray and feral cats will provide a mechanism to ensure the humane treatment of cats
occurs. In relation to feral cats, the Model code of practice for the humane controf of feral
cats {Sharp and Saunders 2012} could be adopted.

The adoption of best practice control methods will produce more effective and sustainable
outcomes, especially where land managers work together. The success of control activities
can be assessed by monitoring invasive and natlve species populations or disease
transmission before, during and after control activities.
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Compulsory Micrechipping of cats

Under the current legislation there are no penalties that would ensure it is compulsory for a
cat to be microchipped. This recommendation would require that all cat owners must have
their cat microchipped once their cat reaches a certain age. It also includes the provision of
penalties to assist enforcement. It is proposed that one exception be provided, and that is
where a vet has certified that microchipping would affect the health and welfare of the cat.
This recommendation is expected to help ensure that cats can be identified and returned to
their owner if they are found away from their home property. It also helps to prevent cats
being unnecessarily re-homed, sold, or destroyed at cat management facilities because their
owner cannot be identified; and additionally it supports cat management more broadly by
determining whether a cat is feral or not.

Furthermore, this recommendation removes the existing ambiguity of the current
microchipping arrangements by clearly specifying what cat owners must do.

Remove the option of a Care Agreement

Under the existing legislation, a person may sell a cat that is not desexed or microchipped by
entering into a care agreement. A care agreement is a written agreement made between
the seller and the buyer to have the cat desexed or microchipped at a later date. Care
agreements are not easily monitored nor are they registered with any organisation. As such,
these agreements are difficult to enforce and have been identified by stakeholders as an
ineffective management strategy.

It is recommended that ail provisions for care agreements are removed from the legislation.
This will remove the existing loophole by which a person can claim they will enter into a care
agreement to microchip or desex a cat at a fater date in order to buy or sell a cat. It also
supports the recommendations regarding enforceable microchipping and desexing.

This recommendation provides for greater control over the sale of cats but it does not mean
that all cats sold have to be microchipped or desexed,

No compulsory registration of cats

Based on stakehoider advice through the Cat Management Reference Group, the
registration of cats is considered to be an ineffective way of controlling the roaming of cats.
The issue of securing roaming cats and then identifying them and their owner is very
difficult, and a different proposition to dogs. Feedback from Local Government indicates
that dog registration fees do not cover the costs to operate the service. However, the
option for individual councils to register cats should continue to be available.

If other measures recommended here are adopted, such as compulsory microchipping,
limiting the number of cats at a property {see below) and the requirement to confine a cat
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to the property (see below) the issue of roaming cats and the need for registration should
become less of an issue.

Confining cats to premises

Cat owners are not required to contain their cat within their property under the current
arrangements unless required by a local council by-law. Some current provisions of the Act
provide restrictions on cats (eg. prohibited areas and cat management areas) but do not
impose requirements on cat owners to prevent their pet leaving their property.

This recommendation introduces the requirement that the owner of a cat({s) confine their
cat(s} to their property. Non-compliance could result in enforcement action including
seizure of the cat(s) and fines.

This recommendation supports cat welfare measures and helps to stop cats wandering from
an owner’s property, and potentially being injured or killed by traffic, or suffering injuries
from other animals. It also takes measures to prevent cats becoming a nuisance within
neighbourhoods, such as fouling gardens, creating noise, odour, damage, attacking other
pets, or impacts on native wildlife, or spreading diseases such as toxoplasmosis.

It can be expected that the introduction of such requirements will reguire a significant shift
in attitude the owners of cats that currently allow their animals to roam. Whilst
constructing outdoor cat runs or enclosures may pose a challenge and cost to the owner, it
should be noted that there are several good examples of cost-effective enclosures available.

It is recommended that if this measure is adopted that it is phased in over time and is
supported by an education and awareness strategy. The length of phase-in period is still to
be discussed in detail.

Limiting the number of cats allowed at a property without a permit

There is currently no limit to the number of cats a person may keep in the absence of a by-
law by a local Council, This recommendation fimits the number of cats a person may keep.
The number of cats is not specified here {suggested limits have ranged from 3-5 cats per
property). A person would only be able to keep more than the specified number of cats if
they had a permit to do so or if they were a registered breeder.

This recommendation supports existing management measures by reducing the number of
cats per owner. It discourages hoarding of cats and recognises the financial and animal
welfare implications associated with responsible cat ownership. It does not prevent people
from having more than the prescribed maximum number of cats, but requires that they
have a permit to do so or otherwise are a registered breeder.
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This recommendation would have a direct impact on registered breeders of cats, all of who
are required to properly house their animals as part of membership to a breeders
association. Registered breeders would need to be able to obtain a permit to keep more
than a prescribed number of animals in order to ensure genetic diversity is maintained,
Costs associated with the permits aiso need to be considered.

Improve arrangements to support landholders undertaking cat management actions

Under the current legisiation only primary producers involved in livestock production can
trap, seize, or humanely destroy a cat on their property, all other primary producers are
required to be at a least a kilometre from the nearest residence before they can undertake
cat management actions. This proposal allows all landowners involved in primary
production to be able to undertake cat management actions. Additionally, landowners not
involved in primary production were also constrained by the one kilometre rule and this
proposal removes that distance criteria but only allows for trapping and seizing of a cat
found on their land.

Recommended amendments to the protection of property from rbaming cats would
include:

¢ onany land used for primary production cat management action (trap, seize,
humanely destroy) can be undertaken regardless of proximity to nearest residence;

e onany other private property type the affected landowner is able to trap/seize a cat,
but not destroy ™.

s Exceptions would be on prescribed land such as reserves and cat prohibited areas
where cat management action could be undertaken regardiess of proximity to
nearest residence.

Improving arrangements for registered cat breeders

In Tasmania, breeders of cats can be registered by cat breeding associations as well as the
State Government. The cat breeding associations have a focus on pedigree cats, and are
particularly interested in protecting the pedigree lines for the various breeds. The role of
the State Government in the registration of breeders differs to that of the breeder
associations in that its primary interest is to reduce the level of unregulated breeding and by
that reduce the numbers of unwanted cats. This potentiatly brings the Government into’
conflict with the cat breeding associations.

The role of State Government in registering breeders potentially creates a-number of other
problems. The capacity of Government to properly regulate the breeders that are

registered through its process is limited. This includes both undertaking the proper checks
of individuals applying for registration as well as the capacity to ensure compliance. There
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have been instances where the Government registration has been advertised as part of the
sale of cats that appear to be being mis-represented as a pedigree breed. The current
arrangements are not effective and difficult to enforce.

Development of a code of practice the operation of cat management facilities

Currently there is no code of practice to guide the operation of cat management facilities.
Two organisations operate cat management facilities in Tasmania, the RSPCA and Hobart
Cat Centre. The development of a code of practice would codify the manner in which
existing and future cat management facilities are expected to operate from both an animal
welfare perspective and in relation to the legislation. A code of practice would also provide
a framework around which animal refuges that deal with cats could operate.

Amendments to the Act covering administrative components

In addition to the changes and amendments listed above, a group of amendments were
identified from a Departmental review of the Cat Management Act completed in 2014.
They have been included as a cluster of recommendations as they relate largely to
administrative components of the Act. One exception is proposal 3 — recommencing section
24 of the Act. This affects the operation of cat management facilities and further thought
needs to be given to how this should operate. This section of the Act aims to ensure that a
cat cannot be re-claimed unless the animal has been microchipped and desexed.

Proposal 1:  Amend the definitions for feral cats and stray cats

This proposal seeks to change the definition of “feral cat” to be consistent with the terms
defined in this Background Paper for cats {Section 2).

Proposal 2:  Define the term “breeding”.

It is proposed that the term “to breed” is defined as the intentional breeding of cats to
produce offspring for any purpose including for commercial gain, showing, maintenance of a
breed or personal ownership.
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Proposal 3:  Commence section 24 of the Act, under which cats are to be microchipped
and desexed before being reclaimed from a cat management facility

This proposal would commence section 24 of the Act, preventing an owner from reclaiming
their cat from a cat management facility unless it is microchipped and desexed.

Commencing this section helps to ensure that cats claimed from cat management facilities
are desexed and microchipped. It also means that cats that have strayed or escaped once
wiil be more easily identified and incapable of contributing to unwanted cat populations
were they to stray or escape again. In commencing this section of the Act, consideration
needs to be given to the impiications it has for existing cat management facilities.

Proposal 4:  Simplify minimum holding time requirements at cat management facilities

Holding times for cats at cat management facilities vary depending on whether the cat is
microchipped, not microchipped, or is a surrendered or stray cat.

This proposal simplifies holding time provisions based on whether the cat has an identifiable
owner or home and a potential ambiguity between section 25(1) and section 25(3}. Under
this proposal, there would only be two holding periods defined for cats at cat management
facilities.

Proposal 5:  Remove reference to ‘working days’ for holding times at cat management
facilities

Current holding times of cats at cat management facilities are based on working days.

This proposal removes the requirement that holding days have to be working days. it would
include weekends and public holidays as part of the holding period.

Proposal 6:  Notification of owners in writing by cat management facilities to be
amended to verbal notification

Currently, Section 23 of the Act requires the operator of a Cat Management Facility to notify
the owner of a cat, where the owner is identifiable, in writing that the cat is held at the
facility.

Under this proposal, the requirement to notify an owner in writing would be amended to
allow the notification to occur verbally or by any other means, including in writing.

Proposal 7:  Define what is meant by the term primary production as It relotes to
undertaking cat management action.

This proposal seeks to create a definition for ‘primary production’. The definition for
primary production would be consistent with its use in other Tasmanian legislation (eg Land

30




1-192

Tax Act 2000} and would determine under what circumstance cat management action could
be undertaken to protect property.

Proposal 8:  Provide for a person acting on behalf of a landowner to trap, seize or
humanely destroy o cat found on private land under certain conditions

Under section 17(2), only the owner of the private land may trap, seize or humanely destroy
a cat found on their land. This prevents a person acting on behalf of the fandowner {e.g. a
manager, tenant, contractor etc.) to carry out cat management actions such as trapping or
seizing. This proposal allows for a third person, including any occupier of the land, to act on
behalf of a private landowner.

Proposal 9:  Provide for authorised persons to issue a notice requiring o person to
undertake cat management action

The Act outlines powers of authorised persons, but restricts the ability of an authorised
person to require or direct a person to rectify breaches of the Act.

This proposal would allow an authorised person to serve a notice on an Individual who
breaches the legislation. The notice would require the person to take reasonable measures
within a specified period, to comply with the requirements of the legislation. This would be
similar to requirement notices found in other legislation. Failure to act on a requirement
notice would result in an infringement notice being served and a possible fine.
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