Elizabeth Macquaria Irrigation Trust

Minutes of Trust Meeting aov q, LI)(I)

Campbell Town Hospital
2.05 - 3.40pm, 3™ March 2016

Present: Julian von Bibra (chair}, Rob Bayles, John Cameron, David Downie, Simon Foster, Alan
Rigney, Michael Roach, Christine Robinson, David Taylor, John Taylor

Also Present: Jan Davis 7

Apologies: Richard Bennett

1. Opening and welcome -

Julian von Bibra opened the meeting and welcomed members present. He noted apologies and the
appointment of Jan Davis. He extended a special welcome to newly appointed community
representatives Michael Roach (Campbell Town} and Christine Rabinson (Ross).

1.2 Minutes of the previous meeting
Some minor amendments to the minutes of the previous meeting were noted.

It was agreed that:
The minutes of the meetings held on 4% November 2015, as amended, be taken as read and adopted
as a correct record of the proceedings of those meetings.

1.3 Matters Arising from Previous Minutes

» David Taylor reported that the Tailrace easement discussion needed to be formally progressed.
Action: Jan to investigate and provide further advice.

e Letters regarding non-compliance need to be sent: Jan indicated she intended to visit irrigators
and would send out letters as part of this process.
Action: Jan to folfow up.

To facilitate this action, arrangements need to be put in place with Tl to read meters.

it was resolved that;
EMIT engage an authorised officer from Tasmanian Irrigation to read meters in the event of non-
compliance. The costs of such action would be passed on to the relevant irrigator, with an
appropriate handling fee added.

David Taylor/Simon Foster

* Non-working meters need to be identified and repaired
Action: Jan to folfow up.

2 Financial Report

The financial report'was noted. There had been no accounts for payment requiring approval since
the last meeting. There was some discussion about reviewing investment of available funds to
ensure best possible returns, noting the requirement for security of deposits.

Action: Jan to provide a draft investment strategy for consideration.
Action: Bank signatory details to be confirmed.
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3.1

3.2

3.3

3.4

3.5

1-2

Itemns for Discussion

Dam maintenance letter from DPIPWE

The letter from DPIPWE was tabled; and it was agreed that the Trust’s contributicn to funding
repairs at Lake Leake needed to be resolved with DPIPWE as a matter of priority.

Action: Jan to follow up with DPIPWE.

Losses and transfers

There was lengthy discussion about the issues of losses and transfers. It was recognised that
the release of additional water by Tl had essentially covered the situation this season —and
this was greatly appreciated. However, this could not be relied on into the future; so the Trust
needed to develop a better understanding of the actual science in order to better manage the
situation.

Tl has done some modelling and it was agreed it would be good to better understand this.

Action: Owen Hoffman to be invited to next meeting

It was also suggested that there was a need to clearly document the specific rules that applied
to different sources of water; and that the Trust needed to develop a paper outlining these
rules, and the methodology for determining losses. It was noted that, whilst the system is a
complex one, there is no need to reinvent the wheel —and efforts should be made to discover
if there were other (mainland) syste ms which had done similar work that could be adapted.

Action: Rules for different water sources to be documented.
Action: Jan to contact NFF Water Policy Officer to discuss possible models that might be
adaptable. ‘

EMIT Community Representation

Julian noted the attendance of the community representatives, and everyone agreed this was
a positive move forward.

Circulation of Minutes/Public Relations

There was agreement that there was a need for better and more transparent communication

with water users, and also with the wider stakeholder group. '

e A newsletter is to be developed and circulated to water users, forums, TI, DPIPWE and
Council. The newsletter should include contact details for all Trust members.

e Jan indicated that she was in the process of setting up a website, where general
infermation can be made available and updates can be posted.

s The minutes of Trust meetings are to be circulated to all Trustees, including the community
representatives, Council, Tl and also made available on the website.

e Regular management updates should also be provided to Trustees.

Action: Jan to develop communication tools as outlined.

T! Deliveries/Updates

It was noted that Tl needed to be given credit for the flexibility they had shown earlier in the
season.
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Action: A report be sought from Tl for future meetings.
Action: The weekly report prepared by Ben Roberts to be circulated to Trustees.

36 Lake Reports

Tooms Lake — 2.07 metres; and approximately 11ML/day being released.
Lake Leake — 1.7 metres; and approximately1l ML/day being released.

4 Other Business

¢ Itwas noted that the draft water management plans prepared for catchments across the state
have yet to be formally ratified by the state government.

e An annual calendar would be a useful tool — outlining statutory and other relevant reporting
dates.

Action: Jan to develop annual calendar.
e The operating rules for the Trust have not been updated in some time; and these need to be
reviewed. It would be important in doing this to ensure that there was alignment with the

constitution and the enabling legislation.

Action: This matter to be listed for the next meeting ogenda.

5. Next meeting

The next meeting was scheduled to be held at 2pm on Thursday 7% April. Trustees are asked to advise
of any items they particularly want listed on the agenda no later than Wednesday 31° March.

7. Close of Meeting

There being no further business, Julian thanked members for their contributions and declared the
meeting closed at 3.40pm.

Signed: Julian von Bibra, chairman

7" April 2016
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Elizabeth Macquz;]rieqirrigation Trust
Minutes of Trust Meeting C(OU q'(z\(il')
Campbell Town Hospital
2.05 — 3.30pm, 7" April 2016

Present: julian von Bibra {chair}), Rob Bayles, Richard Bennett, John Cameron, David Downie,
Simon Foster, Alan Rigney, Michael Roach, Christine Robinson, David Taylor, John
Taylor

Also Present: Ben Roberts, Tl; Jan Davis

Apologies: Nil

1. Opening and welcome -

Julian von Bibra opened the meeting and welcomed members present. He extended a special
welcome to Ben Roberts from Tasmanian Irrigation.

1.2 Minutes of the previous meeting
Some minor amendments to the minutes of the previous meeting were noted.

it was agreed that:
The minutes of the meetings held on 3" March 2016, as amended, be taken as read and adopted as a
correct record of the proceedings of those meetings.

1.3 Matters Arising from Previous Minutes
Jan ran through the action list from the last meeting. ltems not specifically noted were taken as read.

e Theissue of the Tailrace easement discussion needed to be formally progressed.
Action: Jan would look into this with David Downie and provide further advice.

e Drafts of letters regarding non-compliance were circulated, and some changes suggested.
Action: lan to follow up. )

»  Advice from DPIPWE regarding ‘authorised officers’ for meter readings needed to be clarified.
Action: Jan to follow up.

s The consultancy agreement for the secretary/ranger role needed to be finalised. Julian and the
committee members agreed the document was right to be signed.
Action: Jan to circulate PDF version to appointments committee and Julian to sign.

e Julian provided Alan with the formal response re Rigney's request for transfer of water across the

~ catchment. .

e There had been a request for a copy of the Trust Deed - document to be located and circulated
to all Trustees in soft copy. '
Action: Jan to follow up.

2 Financial Report
The financial report was noted. There had been no accounts for payment requiring approval since the
last.meeting. Jan had had some trouble with determining the appropriate version of MYOB, but this

should be resolved shortly and detailed financial reports would be made available at the next meeting.

Action: Follow up on D&Q insurance quote.
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Consideration was given to updating the signatories on accounts held with B & E.

jt was resolved that:
e the following signatories be removed from the accounts: Richard Bennett; Bonnie Goss; and James
Walch; and that ,
e the authorised signatories be: Julian von Bibra; Rob Bayles; David Downie; and Jan Davis.
(Richard Bennet/David Taylor)

Julian then invited Ben to provide his report.

4.1 Tas Irrigation Report

Ben advised that the summer irrigation season would normally cease at the end of February. However,
there were several cease-to-take orders during the season and, as a result, the deadline had been
extended by several days.

Ben provided some details of orders in hand for winter season water.

Tl has around a dozen Arjenti meters that are surplus to current requirements. These are being
upgraded and will be installed across the district on properties which are taking Tl water. Some others

would be recommissioned over winter with Entura.

Mike O’Shea is working with Macquarie Franklin to increase channel capacity form Lochiel to
Somercotes. This should address issues of overflow in heavy rain during winter.

Tl had employed a ‘hydrographer to work on water transmission losses and this work was ow being
incorporated into other models. Jeremey Lovell has been employed as a district officer in the area.

There was lengthy discussion on modeliing, transmission [osses, Arjenti meters and other Ti-related
issues. The general feeling was that the Arjentis were only useful for check readings. Ben said that if
the meters were well-maintained, the information provided was reliable. At this stage, they would not
be used as the sole source of water usage, though.

David Downie noted that it was coming up to the period when Surety 5 water could be accessed. Last
year there had been some issues around this; and it would be important to make sure there was no
repeat of this. Ben agreed, and said that this was a very complex issue.

Julian thanked Ben for his report, and invited him to stay for the rest of the meeting.

4.2 Lake Reports

e Tooms Lake: c2m loss over the previous month; Julian is releasing 10MG/day; readings were
13.5m at Trefusis and 9.5m at Fosterville.

e Lake Leake: ¢1.62m loss over the previous month; readings were 11.95m out of the lake.

4.3 Water User Reports
Jan tabled a spreadsheet showing reports provided from 1 January 2016 on.

There was some discussion about the details of properties shown, and these will be checked and
updated for future records.

Action: 2014/15 payments to be reconciled with invoices.
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3.1 Lake Leake Maintenance

Jan reported on the meeting she had with Hugh Christie from DPIPWE. Julian had also spoken with
Hugh.

There was lengthy debate about the position which should be taken in response to the department’s
latest correspondence. Concerns were expressed about setting precedents; and also about ongoing
relationships with DPIPWE and TI. There was agreement that for any future maintenance
requirements, EMIT would need to be around the table.

It was unanimously resolved that:
A further and finol offer of 5142,824 be made to DPIPWE as a contribution to dam repairs at Lake
Leake. This offer is subject to agreement being reached that in future major works and maintenance
on Lake Leake and Tooms Lake being agreed through an open and transparent process in which EMIT
is actively engaged.

{David Downie/lohn Taylor)

There was then discussion over how this payment would be treated within the EMIT financials.

It was unanimously resolved that:
This payment would be charged against the Elizabeth scheme asset maintenance levies, with any
shortfall treated as an internal loan from the Macquarie scheme to the Elizabeth scheme, with the
understanding that it be repaid at the soonest possible opportunity.

(David Downie/Alan Rigney)

3.2 Meter Reading Arrangements
It was noted that this matter had been dealt with earlier in the agenda, and action was pending.
5. Other Business

e |t was noted that the electoral rolf would need to be updated before the next election.

» A guestion was raised about what need to be done to change the nominated representative for
a right.

e There was a query about the impact of imposition and subsequent lifting of water restrictions in
the Campbell Town area. David advised that there was little benefit in imposing the restrictions;
and quite a lot of costs.

6. Next Meeting

The next meeting be held on Thursday 19/05/16 at 2pm, pending confirmation of Owen Hoffman’s
availability to attend.

7. Closure

There being no further business, Julian thanked members for their contributions and declared the
meeting closed at 3.30pm.
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Signed by: Julian von Bibra, 18" May 2016
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MANAGEMENT COMMITTEE
Gov ¢()()

Minutes of General Meeting Tuesday 3™ May 2016

Chairperson: John Lewis
Meeting opened: 10.30am
1. Present: Jennie Staal, Adrian lobson, Bronwyn Rigby, Jenny Carter, Chris Hurford, Frank Halliwell, lan

Goninon, Peter Riley, Gillian Atherton (Minutes).

2. Apologies;  Ruth Tilsley, Trevor Thomas

3. Minutes of Previous Meeting: read and confirmed: Frank Halliwell/ Jennie Staal. Carried.

3.1 Business Arising: ‘

s Alana Durie, a contract cleaner, will clean all areas that volunteers are not able to clean, as and when required .
Day to day jobs done by volunteers,

s Insurance form: an indemnity form drawn up by the NMC will be accepted once some wording has been clarified.

»  Room Hire: regular users will be notified that the hire charge is now $10, and arrangements will be made regarding
the payment of accounts.

e Other Visitor Centres: there has been good communication between various Centres and exchange of information etc.

¢ NMC Tour: this was a successful tour of Council Properties. The ECC’s prioritised list of ‘things to do’ was appreciated.

4, Correspondence:
4.1 Inwards:
e F.Dewar: re new Heritage Highway website,
¢ A.Mascn: Final copy of MOU.
e A, Engdahl: thanking everyone who assisted with Art Show.
e Jane Teniswood: advising of Blooming Tasmania Flower & Garden Festival, 24™/25% September.
This requires further information.
s Various day-to-day queries/infarmation etc.

4:2 OQutwards:
s Evandale Community Groups: revised charge for meeting room hire.
e Volunteers: re visits to historical sites.

It was moved that the correspondence be accepted: Peter Riley/Frank Halliwell. Carried.

5. Financial report:

Interim TREASURER’S REPORT

April 2016
Bank Balance Apr 2016 Last Month
Commanwealth Bank-Cheque Account $3802.53 52754.14
Bankwest- Business Telenet Saver $4065.92 54060.31

The above figures are as at close of business 30™ April 2016. There will be less
funds available in the cheque account due to.cheques yet to be presented for
payment.
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The Art show showed a healthy profit of $387.50:

ART EXHIBIHON  April 2016

INCOME
ART
Sales B Paintings sold. Total Value $2,589.00
. Commission
at 15% 5389.00
Door Prize $145.00
Proceeds from Danation Bax ) $163.50
Total Income $697.50
EXPENSES
Cost of Caterlng for opening day
Cost of Wine 511200
Food $172.28
Orange Juice 59.20
Statlonery 516.52
Total Expenses $310.00
PROFIT %387.50

Ry

A full report for April & May will be presented at our June 2016 meeting.

Chris Hurford, 3 May 2016

it was moved that the financial report be accepted: Chris Hurford/Peter Riley

6. History report: Jenny Carter
ANZAC Day was a very successful function for the society, and they will be reviewing the event later this

week.

Heritage Week will be held in May. It is planned to have an open day for the History Society on Wednesday
11™ May, 2.00 -4.00pm and 7.00-9.00pm. People will be encouraged to come in either to seek information or to
share what they have already gathered. '

A visit to Cambock Estate is arranged for 17" May at 10.30am.
The AGM will be held on Thursday, 19" May, 10.15am at the Centre.

7. Gift Shop/Library Report
e New line — Handmade All Natural Soap available soon.
¢ Marked increase in sales due to extra visitors to the Art Show.
s Please note in diary if last item on the sheif soid.

8. Centre Management: Jenny Staal

s Visitor numbers for April were better than last year (1067/707).

e MOU with the Council has been amended to include Walking Tour Guides, Bus Tour Guides, and other
fundraising events to be held at the Centre and approved by Council.

« Cleaning arrangements: mentioned above. To investigate buying an upright vacuum cleaner for use by
volunteers.

s Web-Site: on-going.

¢ New Residents’ Information Booklet: being up-dated.

» Woolmers, Clarendon House, Franklin House: visited by mainly new volunteers.

¢ Evandale Tourist Promaticn Strategy: on-going.

e Art Exhibition: very well supported and a bonus to visitor numbers and sales generally. Several suggestions
for next year include a $5.00 entry fee for each art work. '




1-12

9. Community Hall report: Bronwyn Rigby

April has been a steady month with various functions and Tas Irrigation using the halt regularly. The
contract cleaner cleaned the hall before ANZAC Day, a great help.

ANZAC Day was a large function, and there needs to better communication between all parties involved. An
'Event Co-ordinator’ needs to be appointed in future who will take responsibility to be sure that the Hall is left as per
the User’s Agreement. This should prevent chairs not being stacked, crockery out of place etc etc. The oven needs a
safety device to prevent it being left on.
Bronwyn queried if Rotary had the required insurance to cover a visitor who had a fall on the steps on ANZAC Day.
After discussion regarding who had to provide insurance for each segment of the ceremony, it was decided to ask
NMC to look at the site. Also an ‘incident’ report should be completed.

Storage is at a premium at the hall, and Bronwyn will investigate future plans by Playgroup who have beenin

recess for over a year, but are using a lot of storage space: to decide by end of lune. Local Groups pay for storage in
the hire fee, while visiting groups (Cat Clubs) pay for storage.

It was moved that all the re ports be accepted: Adrian Jobson/Peter Riley. Carried.

10. Any Other Business:
e lan Goninon gave notice of the Festival of Roses at Woolmers, 11%-13™ November. Various groups will
entertain and there will be an Art Show. Centre is invited to participate/advertise.
e |t was queried whether the bank transfer was finalised as there seemed to be some misunderstanding
regarding access for Bankwest Business Account.
A motion was moved that “The Bankwest Business Telenet account by accessed by any one of - Jennie
Staal, Trevor Thomas or Christopher Hurford. All other persons, currently recorded by Bankwest as having
access, to be deleted from having access”.
Moved by: Christopher Hurford/ Seconded by: Jenny Carter. Carried.
¢ The reason for culling brochures from other areas was queried. The centre’s first responsibility is too the
focal area, and pressure of space dictates room for other areas. {Travelways is a good resource for
accommodation around the state).
e |t was suggested that winter meetings be held on the first Thursday of each month, to make use of the heat-
pump in the large meeting room,

Meeting closed at 11.45am.
Next meeting on Thursday 2nd June at 10.30am
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MORVEN PARK MANAGEMENT & DEVELOPMENT ASSOCIATION INC.

MINUTES OF ANNUAL GENERAL MEETING
WEDNESDAY 11 MAY 2016

Meeting opened 20.25

PRESENT: Stephen Baldock (Vice Chairman & Penny Farthing) Tan Pease (Light
Rail), Carmel Oates (Secretary), Charmaine Whyman (Cricket Club), Scott Hill
(Primary School), Deputy Mayor Richard Goss (NMC), John Hughes (Treasurer)

APOLOGIES: David Houghton (Rotary), Brendon Crosswell (Chairman), Robert
Chick (Primary School), Patrick Davey (Football Club)

MINUTES OF PREVIOUS AGM 13 May 2015
Moved Charmaine Whyman 2" Scott Hill those minutes as circulated is accepted as
true and correct. CARRIED

BUSINESS ARISING FROM PREVIOUS MINUTES: Nil.

TABLING OF ANNUAL REPORTS.

CHAIRMAN’S REPORT: Moved Carmel Qates/seconded John Hughes that
Chairman’s report is accepted. Carried. See attached report.

TREASURER’S REPORT: $1843-55 as at 11/5/2016

Books have been audited by NMC as @ 31/12/2015. See attached report.

Moved John Hughes/seconded Stephen Baldock that treasurer’s report be accepted as
true and correct. CARRIED

ELECTION OF OFFICE BEARERS.

Deputy Mayor Richard Goss took the Chair and declared all committee positions
vacant.

CHAIRMAN- Charmaine Whyman nominated Brendon Crosswell, 2*¢ Scott Hill.
Nomination was accepted. No other nominations received. ELECTED unopposed.

VICE CHAIRMAN-Tan Pease nominated Stephen Baldock 2™ John Hughes.
Nomination was accepted. No other nominations received. ELECTED Unopposed.

TREASURER — Brendon Crosswell nominated John Hughes 2™ Stephen Baldock.
Nomination was accepted. No other nominations received. ELECTED Unopposed.

SECRETARY/PUBLIC OFFICER- John Hughes nominated Carmel Oates 2" Jan
Pease. Nomination was accepted. No other nominations received. ELECTED
Unopposed.

GENERAL BUSINESS- Nil.

Next AGM May 2017 | Meeting Closed 20.45
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MORVEN PARK MANAGEMENT & DEVELOPMENT ASSOC. INC
MINUTES OF MEETING 11™ MAY 2016

MEETING OPENED: 19.35 hrs

PRESENT: Carmel Oates (Secretary), Charmaine Whyman (Cricket Club), Scott Hill
(Primary School), John Fughes (Treasurer), lan Pease (Light Rail), Stephen Baldock
(Penny Farthing), Deputy Mayor Richard Goss (NMC)

APOLOGIES: Brendon Crosswell (Chair), David Houghton (Rotary), Robert Chick
(Primary School), Patrick Davey (Football Club).

MINUTES OF PREVIOUS MEETING 13 APRIL 2016
Moved Charmaine Whyman seconded lan Pease that minutes as circulated is accepted
as true and correct. CARRIED.

BUSINESS ARISING FROM PREVIOUS MINUTES.

¢ Floor resurfacing- Started with southern change rooms with matting,
northern change room’s surface being stripped and coated with non
slip surface (not matting) due to height difference between change
room and bar area. Football club representatives to contact NMC in
relation to some areas lifting.
e Dog control-Still having problems. Committee feel there still needs to
be signs and bag dispenser near entrances into ground from Cambock
" Lane.
e Grandstand-Council still waiting on more costings, once available will
- attend our meetings to advice committee.
¢ Ground Lighting- Council obtaining costings for 25m and 30m light
towers. Once available will advise committee.

CORRESPONDENCE

IN- Veolia x2, Supagas, Fleurs Florist, Fairfax Media, D. Houghton, Deputy Mayor
NMC, NMC 14th 160 15%, 19% April 2016.
QUT- B. Crosswell, P. Davey.

Moved Ian Pease/seconded John Hughes that all eonespondence IN/OUT is accepted
CARRIED

TREASURER’S REPORT.

$1845-55 as at 11/5/2016

Moved John Hughes seconded Stephen Baldock that treasurer’s report is accepted as
true and correct. CARRIED

REPORTS.

Football Club: All ok.
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Tennis Club: All ok.

Penny Farthing: ALl ok

Light Rail: Birthday party for this Sunday. Still problems with the public not picking
up after their dogs and letting them be unleashed whilst in Morven Park ground.
Morven Park representative Ian Pease will be tendering his resignation to Light Rail.
Ian will be involved with the school garden project and would like to stay as a
committee person with Morven Park.

Cricket Club: All ok.

School: Ok

Rotary: Two break and enters to Rotary shed since last meeting.

Ground: Ok.

NMC: Council looking at costings for upgrade of lighting and refurbishing the old
grandstand at Morven Park. Any weed control spraying must be done by qualified
people and must wear appropriate protection. We appreciate if council can advise
committee when spraying is scheduled to be done.

Skate Park: No report.

GENERAL BUSINESS

Aurora account payment was raised. Currently Football, Cricket and Morven Park
Committee play one third share each over six month period. Football club pay all of
account during their tenancy. Rotary and Light rail pay $100 per annum towards
electricity. The question was raised why can’t cricket club pay account fully during
their tenancy. To be reviewed and discussed further at next meeting.

Next meeting 8 June 2016
Meeting closed 20.20 hrs

'STEPHEN BALDOCK CARMEL OATES
Vice Chairman Secretary
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Michael Salhani update on Longford Strategic Plan

Mr Salhani reported he hopes to have his draft report complete by 5 June 2016. He will
then submit to the Longford Local District Committee and the Longford Business &
Tourism Association for their review. Once comment from those committees received
Mr Salhani will finalise the report and present it to the community for public comment.

The report is then to be submitted to Council for review.

Discussion was had within the group regarding Land Use opportunities in Longford.

Amendments to the Heritage Code

The Committee discussed the amendments to the Heritage Code within the Northern
Midlands Interim Planning Scheme 2013 that were circulated earlier that day.

It was noted Mr Salhani’s report will include recommendations relating to further
suggested amendments to the Scheme.

Longford History

Ms Alty tabled a proposal for a Plan for Northern Midlands Council History, Heritage &
Genealogical Centre, or Longford History & Information Hub. Committee to review for
discussion at the next meeting. Ms Alty has sought a meeting with Council regarding
the proposal, likely to occur in July.

Noted the report is Confidential at this stage.

Nominations

Nominations for positions on the Longford Local District Committee close on 8 June
2016.

Leave of absence
Mr Cauchi and Miss Mason will both be absent for the July meeting.

Committee member to take minutes in Miss Mason’s absence.

NEXT MEETING:

Next meeting to be held at the Council Chambers, Longford on 6 July 2016.

9.

CLOSURE

The Chairman closed the meeting at 6:23 pm.
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ROADS AND STREETS . )

Delmort Rd Delmont Rd ¢h 1.80 to 2.485 $ 160,000 SC

Delment Rd Delmont Rd ¢h 3.91 0 4.92 $ 230,000 sC

Wilmores Lane Ch, 1.295 to 2.690 $ 300,000 RTR SC

Wilmores Lane Ch. 2.69 1o 4.280 $ 342,000 RTR - 8C

Relbia Rd Guard Rail $ 42,000 | Biack Spot 8C

Macquarie Rd :Ch. 32.64 to 33.865 $ 200,000 sC

Macquarie Rd Ch. 33.865 to 34.215 % 75,000 5C

PERTH

Cromwell St Frederick St fo South $ 50,000 sC |

Fore St Construgt furning head $ 56,000 | Black Spat i sC

CRESSY

Macquarie St Main tc Gatenby $60,000 §C i

Gatenby St Spencer's Lane o Macgaurie 3 20,000 sC i

ROSS |

Streetscape works g 50,000

EVANDALE

Logan Rd No 46/48 to 58 $ 81,000 : SC
|cAmPBELL TOWN ; i )

Bond St Grant to High L3 115,000 sC

Glenelg St ) Glenelg Straet ch. 0.285 to 0.640 $ 350,000 SC

ALL AREAS

Resealing All areas $ 700,000 sC

Reshseting gravel roads |All areas K 430,000 . | SC
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ISTORMWATER

Flood levee Testing site for flood pumps $ 10,000 sC

Frederick St, Perth ? Main Rd to Norfolk $ 150,000

Translink Capacity review and upgrades $ 250,000 |ongeing

BRIDGES INSTALL

Bridge 7350 Lake River Wacquarie Road 3 1,250,000 P
Bridge 2030 Macquarie River Powranna Rd 5 1,922,000 P (P |IP P |IP |IP |IP |[SC

Bridge 3177 Macquarie River Powranna Rd $ 450,000 |included above

Bridge 3767, Un-named Gréek Royal George Rd 3 100,000 P P |SC

Bridge 3259, O'Connors Creek Lake River Rd $ 160,000 sC !

CAPITAL WORKS FOOTPATHS , ‘

Arthur Street Fairfleugh 565 to Clarence 832 $ 110,000 P P |SC

St George's Square Smith Street fo Tasman Avenue $ 50,000 i
Wellington Street High 1323 to Swan 1425 $ 26,000 sC
George Street Fairtiough 0 to End of Kerb 130 § 24,000 /
Stockmans Road Logan Road 0 to End 3 55,000 sC ,

Bridye Street Esplanade 0 to King 252 $ 70,000 [
Wellington Street J's to Archer $ 30,000 i/
Fairtlough Street Midlands Highway to Doctors g 24.00¢ f

Callisterncn Court Arthur 0 to Banksia 100 $ 22,000 sC

Banksia Grove Phillip 0 to end 100 $ 20,000 SC

Callistenon Gourt Callistemon 110 to Banksia 190 $ 17,000 SC.

Wellington Street, West side Property No. 14 1091 to High 1201 § 25,000 !
Wellington Street, East side To Swan Ave 5 5,500 {

Gatenby Street Ma. 10 fo Spencers Lane $ 23,000 sC

Spencers Lane Cressy Rd to Gatenby St ] 18,000 sC
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SECOREWEER

CAPITAL WORKS BUILDINGS

Hall Inprovements Evandale $ 20,000
Carpet Replacement Units Murray Sfreet Evandale 3 5,000
Upgrade Unit Murray Street Evandale

Community Centre Toilet Upgrade Evandale - Included in PBI

Caravan Park Amenities Improvements Longford - Included in PBI

Town Hall Paint Exterior & improvements L.ongford 3 25,000
Office Improvements Longford % 50,000
Public Tollets - Baby Change Longford - Included in PEI

War Memorial Hall Fleor lmprovements Longford $ 50,000
Sports Centre Renovations / Upgrade Longford § 10,000
Hall Acoustics Improvements Longford $ 15,000
Depot Improvements Longford / Campbell Town 3 30,000
Public Teifet Improvements Rossarden $ - 3,000
Public Tollet Replacement Ross $ 150,000
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UND

CAPITAL WORKS RESERVES

All areas Street Trees and surrounds $ 80,000 i
Childcare tuming head 7 Main Road Reserve 3 2,000

Dump Point Recreation Greund $ 8,000

Fence Falls Park 3 20,000 /2018
Heritage lighting Russell Strest $ 25,000

Top Dressing Ground Recraation Ground 3 10,000 SC
Improvements Recreation Ground $ 20,000

Raw water system Recreation Ground $ 5,000 sC
Landscaping Sports Centre $ 20,000

Stokes Park Area Public Open Space 3 80,000 {
Landscaping/Beaufification Entrance 3 50,000

interchange shed Longford Recraation Ground $ 10,000

CAPITAL WORKS BUILDINGS ;

Paint extericr Avoca Hall 3 20,000

Paint exterior Cressy Hall $ 15,000

Building Improvements Crassy Recreation Ground $ 25,000

Cover roller & signage Cressy Pool $ 5,000 /
Floodlight Campbell Town Pool

Restoration Campbell Town Pump House

Supper room improvemeants Campbell Town Hall $ 20,000

Improvements Campbeli Town Library $ 10,000

Amenities Improvements Campbell Town Recreation Ground % 600,000 TBA

Replace Weather boards Epping Forest Hall $ 15,000

Asbestos Remova! Audit 1Al areas 3 20,000

Waste Transfer Staticn improvements All areas $ 30,000

Public Building !mprovements All areas $ 120,000 | ongoing
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IMPROVENMENTS TO-

EXPEND.-

RESERVES

Mowing grass

Total Mowing

$

$23,583

Spraying weeds

Pruning frees

Collecting leaves

Fertilising

All other Maintenance as listed

78,190

$101,463

RESERVES

Cressy

Mowing grass

Total Mowing

6,470

$3,850

Spraying weeds

Pruning trees

Collecting leaves

Fertilising

Alf other _sm_im:msnm as listed

18,020

$22,510

RESERVES

Perth

Mowing grass

Total Mowing

18,170

$9,231

Spraying weeds

Pruning frees

Collecting leaves

Fertilising

All other Maintenance as listed

58,820

$62,262

RESERVES

Evandale & Devon Hills

Mowing grass

Total Mowing

32,130

$25,450

Spraying weeds

Pruning trees

Cellecting leaves

Al other Maintenance as listed

57,454

$88,564

RESERVES

Campbell Town & Conara

Mowing arass

Total Mowing

54,250

$37,961

Spraying weeds

Pruning trees

Collecting leaves

Fertilising

All other Maintenance as listed

51,290

$53,133

RESERVES

Ross

Mowing grass

Total Mowing

38,690

$20,498

Spraying weeds

Pruning trees

Collecting leaves

Fertilising

All other Maintenance as listed

38,800

$30,550

RESERVES

Avoca

All Maintenance

Total Mowing

=

11,360

$5,332

P

All other Maintenance as listed

§

5,900

$8,312

P
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SEALED ROADS NORTH

Total Expenditure 29 Apr Monthly
Expend
Digging out failed sactions $42,783 $1,281
Edging and patholing $127,917 $1,746
Shaulder (Maint tractor & blads) $117,858 318,461
Emergency maintenance 12,649 $6.987
Footpaths $12,558 $320
Driveways / enfrances & crossovers $5,949 $4,784
Karb and Gutter Repalrs $9,018 $0
Guideposts & safety railing $15,041 31,23
Roadside drainage $56,133 §7,853
Cleaning culverts $47 944 $1,315
Slashing roadsides $91.427 30
Spraying roadsides $20,664 $397
Tree Himming 17,247 $1,502
Signs / Mobile and fixed $43,383 $5,280 i
GRAVEL ROADS NORTH Total Expenditure 29 Apr Monthly
Expend
Grading $141,116 $24,540
Guide posts $4.436 $650
Potholing $1,301 $311
Roadside drainage / Minor widening $18,944 $6,242
Cleaning culverls $7,068 $1,130
Emergency maintenance $2,815 $2,088
Slashing roadsides $44,885 $206
Spraying readsides $3,790 $1,630
Tree Trimming $3,007 $1,635
Signs / Mobile and fixed 31,088 $207
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SEALED ROADS SOUTH diture 29 Apr 16-Jun Monthly

Expend Expend
Digging ouf failad secticns $9,276 $10,380 ¢S04 P WP IP IP P IP |IP |IP IP |IP
Edging and potheling $63,587 $69,437 gs850p P [P (IP I JIP |IP |IP P |IP |IP
Shouider (Maint tractor & blade) $113,990 $138,054 240445 [P (P P NP (IP WP P IP P |IP
Emargency maintenance $10,250 $11,217 $o67|IP P P jIP_ (P [IP P jiP JIP _IP IP
Footpaths £269 $269 $0 P jIP (P ® P [IP P |IP 1P
Kerbs driveways & crossovers 3977 §1,174 $197 P P [P P P |IP [P [IP IIP
Guideposts & safely raifing $9,665 $10,338 S73%P P [P (P P P P lIP I 1P |IP
Roadside drainage $36,391 $52,049 $25658(IP WP [P P P |IP jIP P JIP IP |IP
Cleaning culverts $8,819 $9,022 203 (I @ P I IP |IP |IP |IP_IP |IP
Slashing roadsides $44,812 44,812 $0 P jip IP |IP IP IP |IP |IP
Soraying roadsides & Streets $15,727 15,727 ciP [P P P IP |IP [IP |IP IP [P WP
Tree Trimming $21,577 $21,577 olip Il JIP i P JIP P 1P JIP P ]IP
Signs / Mobile and fixed $14,445 $15,908 $1553)lF P |IP (IP JIP " lIP JIP_|IP
GRAVEL ROADS SOUTH Total Expenditure 23 Apr 16-Jun Monthly

Expend Expend |
Grading $138,949 $166,754 $27005(IP jIP |IP (P P [P (P P IP P |IP
Guide posts $5,913 $6,859 $o46/P [IP I IP |IP _[IP |IP |IP JIP |IP |IP
Potholing $1,526 $1,526 soup (P {IP |IP |IP IP (IP.|IP |IP IP |IP
Roadside drainage $17,560 $25,873 $8313\k I (P (P |IP |IP |IP |IP
Cleaning culverts $7,068 $7,360 $292 -
Emergancy maintenance $73,737 $74.895 $1,159 IP IP
Slashing roadsidas $334 $334 $0 P P P [P |IP |IP P P
Spraying roadsides $3,637 $3,637 $0 P P |P P P P |IP |IP P
Tree trimming $1,853 $4,401 $2,548 P (I jIP P I |[IP [P |IP P
Signs / Mobile and fixed $2,305 $2,422 $117 P P P i P IP P |IP IP

Total Expenditure Until 16 June Budget

All Sealed Road Maintenance $1,059,821 $ 1,474,760
All Gravel Road Maintenance $398,102 4 579,993
Emergency Maintenance, all roads $110,652 5 122,980 i i
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A key fear of the Chamber is that, while northern Tasmania appears unable to work collaboratively,
that it deters private and public investors. All key economic indicators convey that the performance
of the South and North West regions, where collaboration is effective, is strong and growing. While

- the North is prevaricating, other regions are positioning themselves as being functional, progressive
and collaborative. They appear to have processes and structures capable of receiving and managing
regional funding: the North does not.

It has been suggested that changing NTD should wait until the local government review,
amalgamation and resource-sharing conversations have run their course. In the Chamber’s opinion,
resolving these issues will take time. In the meantime, the north suffers due to lack of shated
concerted action focussed on economic development. The Chamber’s view we should not wait.
Action can and should be talken now.

While the Chamber applauds any Council reviews of ratepayer funded investment in various entities
and activities it urges you to support a refreshed NTD model: one that operates under a revised
structure and is driven by an appropriately skilled executive and board. 1t makes sense to adapt an
existing entity to suit the new model and to leverage the investment that has already been made to
establish the operating entity in terms of relevant registrations, governance and administrative
structures, branding and relationships.

As stakeholders, participating Councils could develop, and monitor, a strong set of KPls to oversee
their investment and analyse returns. They might also find ways to work more closely with the new
NTD to share skills and resources — and to have input to selected priorities. Measures of this nature
would enable Councils to ensure that their investments are effective and deliver adequate returns.

The Chamber urges all northern Councils to support the new NTD model and join with the business
community and other stakeholders to work together so that Northern Tasmania is a place that
attracts investment, nurtures local talent and achieves strong sustainable economic and social
outcomes for our communities. Our communities expect and deserve leadership that draws the
region’s strengths and communities together and focuses that combined and collaborative
commitment to getting things done.

| have attached a list of Chamber Board members and their contact details, along with a copy of the
Fox Report. Given the priority it will place on this issue, please contact me, Jo Archer or any of the
Chamber Board members if you wish to discuss the Chamber’s formal position.

Yours sincerely

P S

Donna Bain
President

LAUNCESTON CHAMBER OF COMMERCE |ABN 99 727 522 452

1 / 29 Paterson Street Launcesion Tasmania Austratia 7250 PO Box 1854 Launceston Tasmania 7250
1: 03 6331 9364| F: 03 6334 2745 | E: info@lcc.asn.au | Wi www.lcc.asn.au
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LAUNCESTONARTSOCIETY

Launceston Art Society
PO Box 1476
Launceston
Tasmania 7250
April 29 2016
The General Manager,
Mr Des Jennings
Northern Midiands Council
PO Box 156
Longford 7301

Dear Mr Jennings,
| am writing to you on behalf of Launceston Art Society (LAS) in relation to our 125" Anniversary.

Northern Midlands Council members might recall that Launceston Art Society coordinated an his--
torically themed art exhibition at Eskleigh for the 2013 Gathering on the Norfolk Plains Bicentennial
Celebration.

This time however, LAS is holding its own historical art exhibition at the Eskleigh Gallery.

Since our inception in 1891, our Society has functioned continuously, making it the oldest art soci-
ety in Australia. As this is the year which marks our 125™ Anniversary, we are hoping to consoli-
date our presence in the community as a source of ongoing support for all our members, be they
emerging or established artists.

We believe that 125 years is a significant milestone for a not-for-profit organlzatlon such as ours.

Consequently, we are enlisting Northern Midlands Council support in the form of sponsorship, to
help us make this goal achievable.

The anniversary exhibition is planned for December 2016 - January 2017, during which time many
exceptional and diverse artworks created by highly talented, contemporary artists will be for sale.

Because of the significance of the anniversary celebration, we are hoping to offer the exhibiting
artists, all of whom must be members of Launceston Art Society, an increase in the number of
worthwhile prizes. This of course is always dependent on the generosity of sponsors.

Details of our proposed sponsorship plan are provided below.

The first of our anniversary celebrations will be officially launched on 30" September 2016, with an
historical exhibition at the Queen Victoria Museum and Art Gallery.

This retrospective exhibition will feature artworks ranging from past members’ arch[ved works da-
ting back to 1891, through to present day celebrated LAS artists.

Unlike the paintings in our exhibition at Eskleigh later in the year, these works will not be for sale.
We are very fortunate to have the support of QVMAG for this community event, as the Museum is
also celebrating 125 years since its inauguration.

A cocktail party will be held on Friday September 30 at the QVMAG to mark the official opening.
Her Excellency the Honourable Kate Warner AM Governor of Tasmania will be in attendance.
Premier of Tasmania Will Hodgman, other state and local dignitaries, community representatives
and sponsors will be among the guests invited to attend the official launch.:
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To ensure the success of the ensuing Eskleigh exhibition and to help LAS support the exhibiting
artists, our aim is to secure awards ranging from $500 - $3000.

Sponsors will also be invited to attend this event, to present the awards for the particular catego-
ries to which their sponsorship is assigned.

We will have one major prize and six awards.

(See Attachment 1. Awards and Sponsorship)

All sponsors’ logos will be featured on all of our advertising material.

In addition, we have developed an Art on Loan initiative, as a reciprocal arrangement between our
sponsors and LAS.
(See Attachment 2. Art on Loan)

We would be very appreciative of sponsorship from your Council, should you be willing to support
our members by donating a prize.

If you would like to discuss our sponsorship proposal or you have any other queries, our Publicity
Officer Shirley Pitt, or myself are readily available. | can also arrange for an LAS representative to
meet with you.

Yours Sincerely,

Carolyn Riley

President

Launceston Art Society
E/ carayne@bigpond.com

M/ 0418 281 697

Cc Shirley Pitt

Publicity Officer
Launceston Art Society

E/ shirleyj48@hotmail.com
M/ 0459 998 0721

ATTACHMENT 1. AWARDS & SPONSORSHIP

1. Major prize Naming rights of award $3000
2. Watercolour Award Sponsored by - $1000
3. Qil or Acrylic Award Sponsored by $1000
4. Pastel Award Sponsored by $1000
5. Mixed Media or Print Sponsored by $1000
6. People’s Choice Sponsored by $500
7. Junior Exhibitor Sponsored by $500
ATTACHMENT 2. ART ON LOAN

Our members offer loans of original art works to sponsors to display in their work places for a ne-
gotiated pericd of time.

There would be regular updates on the locaned works. :

This initiative gives organizations and businesses the opportunity to have varied paintings on
display in their offices and workspaces, whilst simultaneously creating exposure for cur many
talented artists.

2
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Background

Maxim Consulting Services Pty Ltd was invited by Northern Midlands Council to carry out a
condition assessment of the BL 15!b MARK | No. 788 Cannon (Fig 1). Following an evaluation of its
condition, recommendations for treatment of the painted surface would be recommended. Part of
this recommendation would include products for treatment.

Details

BL 15lb MARK | No. 788 CANNON

iD Plagues: There are 3 plagues (2 x copper alloy and 1 x marble) at the
base plinth of the cannon (Fig 2).

Current Condition {October 2015)

Overview:
Cannon

e Structurally, the cannon appears to be stable, and the whole assembly is supported by 2 metal
upright stirrups.

e Areas of the painted surface have deteriorated, resulting some minor surface corrosion.

» The painted elements of the cannon appear to be a sprayed finish.

» Sharp edges where the barrel and the framework meet, as well as small fixtures to the
assembly, have minor corrosion (Figs 3, 4, 5).

« The end section of the frame support system is badly corroded and sections are missing (Fig 6).

« The copper alloy components associated with the operation of the cannon are discoloured but
show no evidence of corrosion (Figs 7, 8). A copper alloy bronze bung has been inserted into
the open end of the barrel and held in place with a silicone sealant.

e The insignia cast into the barrel is evident but difficult to read (Fig 9). There are other clearer
identification marks and numbers on the frame and barrel which identify its provenance.

Wheels

e The painted, steel-rimmed and wooden-spoked wheels support the cannon and carriage.

« The wooden rim attached to the steel outer section is made up of 6 segments. 12 wooden
spokes are fitted to the outer segments. The steel rim is attached to the wooden sections with
steel pins (Figs 10, 11}).

o The proper left wheel has 2 major cracks on the fop and bottom (Fig 12).

« The proper right wheel has 1 minor crack on the wooden section of the rim.

s Both the wheels turn freely on their hubs with the proper right wheel wedged in place.

Maxim Consulting Services Pty Ltd

2
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Plaques

Structurally, all plagues are stable.
The large copper alloy plague shows minor surface deterioration due to a loss in protective
coating.

The small marble plague with the inscription “H.J. Richards” is missing the lead letter “i".

Plinth

o The plinth constructed of local stone is generally stable. However, pointing is missing in certain

sections, where large blocks have been positioned.
Minor mould and lichen is evident.

Maxim Consulting Services Pty Litd

3




1-82

Conservation Treatment Recommendations

1. Coating System for Cannon and components

o Contact the Artillery Historical Trust of Tasmania, Northern Branch, to establish
the existing coating system and paint colour of the cannon.

« Stabilise surface corrosion areas using a combination of mechanical methods to
remove small surface corrosion and coating system. This would be made up of
Dulux products — Luxapoxy primer/sealer, Durabild STE and Weathermax HBR
(or similar).

e The badly corroded rear section of the support frame requires special attention.
This may involve spot grit blasting or mechanical wire brushing to remove
corrosion before the application of the above coating system. Itis also
recommended that once the support frame is returned to site after treatment,
water and debris is not able to collect in this area.

o Copper alloy elements: Polish with Autosol and apply a protective coating of
Incralac or EverBrite Protector Clear.

» The surface preparation and the paint systems should only be applied by
specialist trades people who understand and are experienced with these
products.

s Note: It would be beneficial to treat some of the components, ie copper alloy
fittings, by removing them first if possible.

2. Wheels

e Repairs to the damaged wooden section of the wheels to be carried out by an
experienced wheelwright. Once the repairs have been carried out, repaint with
suitable wood primer and top coat to match existing colour scheme.

» Minor corrosion areas between the wheel rim and the wooden spokes to be brush
coated with PPC SW2 (modified fish oil).

3. Plaques

« Replace missing lead letter “I” on the marble plaque for HJ Richards.

e Refurbish background of large commemorative copper alloy plaque, highlight
description and apply a protective coating.

e Small commemorative plaque: maintain under current maintenance schedule.

Maxim Consulting Services Pty Ltd 4
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Gov 1t
Policy Name: Reporting Policy
Originated Date: Adopted 20 November 2006 — Min. No. 414/06 {as Policy 50)
Amended Date/s: Endorsed 14 April 2014 — Min. No. 93/i4
Applicable Legislation:
Dataworks Reference: 44/001/001
Objective To provide Council with relevant information covering external

reports sought by Counci! Officers.

OVERVIEW

Good governance relies on successful working relationships between all parties, an
understanding of role differences, and sharing of relevant information. In practice, council
members and officers work together in all domains of a council’s work. However, for good
governance to be practiced the relationships between the various parties, councillors, General
Manager and staff, should foster partnership, maturity, a high level of respect and above all,
trust.

Communities expect their Councils to be well managed with the efficient and effective
provision of services and facilities and the efficient and effective management of assets. If
elected members are to provide the necessary assurance to their communities about the
performance of the Council, they must be kept appropriately informed of governance issues.

Elected members need access to informaticn on a wide range of subjects. The Local
Government Act requires council to

‘ monitor the implementation of strategic plans and budgets; and
+ monitor the application of policies, plans and programs.

The General Manager needs to ensure that elected members have appropriate access to such
information to enable appropriate monitoring of these areas.

OBJECTIVES

The Council Report is the formal means for providing advice to councillors, giving them relevant
data, issues, options and advice that will enable them to consider the matter at hand and make
a decision.

Council engages professional staff to advise Councii and the professional staff use their
knowledge, experience, research and other specialist skills to prepare reports for the council
that meet the requirements set out above. Professional staff may, as part of their duties, seek
advice and reports from external parties to assist in the implementation of Council’s plans,
policies and programmes or to prepare for the future or proposed programmes.

This policy has been put in place to ensure a co-operative working relationship between
Councillors and management is maintained. These guidelines are ‘designed to assist Councillors
receive information necessary for them to fulfil their obligations as councillors, yet enable
managers to manage the policies, projects and plans for which they have stewardship and
responsibility. It recognises that whilst the Council monitors performance it does not unduly
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interfere in the day to day operations of Counci! for which professional staff have been engaged
and given responsibility. Tensions often arise when there is inappropriate interference by one
element in the role of another.

This Policy is to be read in conjunction with the Council’'s Communication Policy.

FUNCTIONS:

1. The Council has the following functions:

*
+
+

+

to develop and monitor the implementation of strategic plans and budgets;

to determine and monitor the application of policies, plans and programs;

to determine and review the council's resource allocation and expenditure
activities;

to monitor the manner in which services are provided by the council.

2.  The General Manager has the following functions:

to implement the decisions, policies, plans and programs of the council;

to be responsible for the day-to-day operations and affairs of the council;

to provide advice and reports to the counci! on the exercise and performance of its
powers and functions and any other matter requested by the council;

to liaise with the mayor on the affairs of the council and the performance of its
functions; and

provide leadership to staff under his or her management

appoint staff, including senior managers to manage the implementation of
decisions, policies, plans and programs of the council;

seek appropriate professional advice and reports as are required to fulfil the
obligations of the position and ensure the policies, plans and programs of the
Council are carried out or to plan or prepare for the future.

3.  Senior Management have the following functions:

+

+

provide leadership to staff under their management,

ensure that the Department meets its requirements and targets under the Council’s
Operating Plan and Strategic Plan.

manage the staff within the Business Unit.

participate as a member of the senior management team in the planning and
implementation of Council’s corporate objectives.

ensure that all matters are carried out in accordance with policy and within
budgetary constraints.

prepare briefs and reports on issues related to their department either for internal
or external use.

manage and co-ordinate their area of responsibility within the Council,

attend Council meetings, Committee meetings and other meetings as required and
prepare reports arising out of recommendations by Council.

make recommendations to the General Manager on relevant policies and ensure




1-88

that all relevant policies are adhered to and understood within the appropriate
section of the Business Unit.

+ comply with Council's policies and procedures.

+ seek appropriate professional advice and reports as are required to fulfit the
obligations of the position and ensure the policies, plans and programs of the
Council are carried out or to plan or prepare for the future.

PROCEDURES

1.

7.

Subject to the provisions below, the General Manager shall ensure that Councillors are
given access to all information necessary for them to property perform their functions and
fulfil their responsibilities as elected members. '

Professional staff shall, where appropriate, seek advice and reports from external parties
to assist in carrying out the reguirements of their position and the undertaking of
programmes and policies.

Budgets for specific projects or programmes will include an amount for external
consultancy if required to undertake the project.

The General Manager shall provide a weekly briefing report to Council which shall
include:-

a) A list of reports sought by Council officers where the report is not a report required
for operational purposes.

b)  Alist of reports received by Council.

Council will be advised of the nature of the reports obtained for a particular programme
or project and its cost when the final report on the project or programme is provided to
Council.

Any advice or report concerning staffing or employment matters will not be disclosed to
Council unless in the opinion of the General Manager such disclosure is necessary.

Reports should be accurate and professional.

These guidelines have been put in place to ensure a co-operative working relationship between
Council and senior managers is maintained. These guidelines are designed to assist Council to
receive appropriate and timely reporting on the implementation and progress of its policies,
plans and programs.

These guidelines are also designed to assist the General Manager and senior managers in
fulfilling their obligations as employees of the Council.
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the Sealing of Nile Road oy
Final Report

Northern Midlands Council
May 2016

Cost Benefit Analysis for .
ost Benefit Analysis (IJ)SGS

Independent insight.



















