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AGM MINUTES GOV 42
Devon Hills Residents Committee

9 August 2016

MEETING OPENED

Meeting declared open at 8.25-pm

IN ATTENDANCE:, Phil & Cheryl Canning, G Stebbings, lan Goninon, L Lucas, J Buckby,

G Gliddon, S Harris, Jim Stewart, L Turner, P Cross, R O'Brien

APOLOGIES: M Webster, Lyn Lichon

CONFIRMATION OF 2015 AGM MINUTES -

Recommendation

That the minutes of AGM for the Devon Hills Residents Committee held August 2015, be confirmed
as a true and correct record of proceedings. Moved, P Canning seconded, L Turner, Passed.

BUSINESS ARRISING

Nil

TREQSURER’S REPORT
$1500.08

ELECTION OF OFFICE BEARERS

lan Goninon took the chair and the following positions were filled:

CHAIRMAN — Phil Cénning, nominated by L Lucas, secondéd S Harris, elected.
TREASURER — Lisa Lucas, nominated'by Phil Canning, seconded Cheryl Canning, elected.
VICE CHAIRMAN — G Gliddon, nominated by Phil Canning, seconded by Jamie Buckby
SECRETARY — Sheena Harris, nominated Phil Canning, Seconded Cheryl Canning

NEWSLETTER EDITOR -~ Held over pending decision re ongoing Newsletter communication process.

GENERAL BUSINESS:

Jamie Buckby presented the Chairman’s report.
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CLOSURE

The meeting closed at 8.40pm

NEXT AGM MEETING

The next AGM to be held on 8" August 2017
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2016 Annual Chairmans Report, Devon Hills Residents Committee

I would like to thank all committee members for their support this year in my position as Chairman
of the Devon Hills Residents Committee. Special thanks to Sheena Harris for taking on the role as
Secretary. | would aiso like to thank Garry Stebbings for putting together our bi monthly
newsletters, lan Goninon and Capital Innovation Insurance for printing and both Kerry Thomas and
tan for delivering and others who willingly assisted when required.

The Pigeon Club contiﬁue to use the community building; a facility hire agreement is in place with an
annual fee of $50.

in the past 12 months we held:

6 meetings, this included finalising the MOU with Council

2 Garage Sales (November & March), thankyou to lan Goninon and Janet Lambert for co-ordinating.
Ha_lloween event

Supported Perth Firé Brigade Christmas Lolly run

Applied for and were successful with NMC grant to update security cameras at community building
Nominations of residents for NMC Australia Day Awards

International Women’s Day afterncon tea

Donations were made to:

Devan Hills Neighbourhoold Watch

Friends of Nor'thern Hospice

lust Cats, a not for profit organisation that deals with stray cats.

Perth Fire Brigade Christmas Lolly run

Due to my work commitments | advise | will not be standing for Chairman this year and wish the
incoming Chairman and committee all the best.

Jamie Buckby
Chairman

Devon Hills Residents Committee
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Devon Hills Residents Group

Meeting

9 August 2016

Attendees:

Jamie Buckby, Lisa Lucas, Cheryl & Phil Canning, Lance Turner, Sheena Harris,
Graeme Gliddon, Jim Stewart, Ron O’Brien, fan Goninon, Garry Stebbings, Peter
Cross '

Apologies- Margaret Webster, Lyn Lichon

Meeting opened 8.00pm

Confirmation of Previous minutes- Moved as correct — Phil Canning Seconded — Lisa
Lucas

Declaration of any Pecuniary Interest by a member of a special committee of
Council.

In accordance with the Local Government Act 1993, Part 5, S48A-356, a member of
a Special Committee must not participate in any discussion or vote on any matters in
respect to which the member:

1- has an interest; or

2- is aware or ought to be aware that a close associate has an interest

A member has an interest in a matter if the matter was decided in a particuiar
manner, receive or have an expectation of receiving or likely to receive a pecuniary
benefit or pecuniary detriment.

it should be noted that any person declaring an interest is required to notify the
General Manager, in writing, of the details of any interest declared within 7 days of

the declaration.

NIL declared
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Business Arising-

1- Security Cameras — Grant Application approved by Northern Midlands Council
for the amount of $3185.60 to purchase and install Security camera/lights to the
Devon Hills Residents ‘Shed’. Cromarty supplied formal quote and works will now
proceed. Evidence of expenditure to be provided to NMC in due course.

Many thanks to Lisa Lucas and Jamie Buckby for their work in applying for this Grant
and arranging quotations.

2- Risk assessment-

Phil Canning has arranged for duplicate key for the Shed to be provided to the NMC
in line with them taking over the Shed from TFS. Many thanks Phil and Cheryl.

Fire trailer is to remain at the Shed as a Community Resource with Council paying
the Registration and the Devon Hills Residents Group reimbursing Council. It was
noted this is not a ‘compliant’ vehicle but simply something that is available to
residents should they wish to have a water resource available to them in the event of
a large burn off on their property. All requests from the Community for use of the
trailer to be made to Phil Canning.

Outside Sensor light appears not to be working ~ to be included on Risk Assessment
checklist for Council to address. '

3 - Tas Water and Telstra issues- these have been ongoing for a number of years
with both the Devon Hills Committee and the Northern Midlands Council. Both
parties have heen trying to get these organisations to review Protruding Pits and
inaccessible Water pits. The protruding Pits are a Health and Safety issue for the
public and the Yater issues may create poor access in the event of a Fire.

Action:- Northern Midlands Council will continue to request works be done in the
Devon Hills Community due to Health and Safety issues here.

Treasurers report
Current Balance - $ 1500.08.

Upcoming payment for Neighbourhood Watch Registration of $25 is only outgoing at
this stage.

Moved to accept — lan Goninon, Seconded — Lisa Lucas
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General Business —

- Facebhook Page:- discussion and update on success of this page. Now has 67
‘Likes’. Discussion to encourage community participation in this Page in the future.

- Newsletter:-approx 150/160 paper newsletters are being printed and delivered
each 2 months . While this has been successful in raising awareness of events and
happenings in the local community in the past there was much discussion about the
need to move away from the paper medium and towards more use of the Facebook
page, NMC Minutes link and other electronic communications.

The cost of the printing has been kindly donated by lan Goninon for many years now
and is delivered by local resident, Kerry, on foot. Quite a big task by both parties with
little ‘reward’ seen from meeting attendance numbers which are regularly the same
people (approx: 8-10).

fan Goninon is happy to sponsor a Fridge Magnet (or similar) for delivery to all
residents with Facebook, NMC website and meeting dates included (2" Tuesday bi
monthly).

Action:- Lisa Lucas, Sheena Harris and Phil Canning to meet and discuss design.

~Calendar of Events:- Next Garage Sale tentatively set for Saturday 19" November
— further discussion to be had at next meeting

- Crime Stoppers Guest Speaker — Ron Franks —

Ron gave a very informative talk about the history of Crime Stoppers and how it

works with the Police but is not a part of the police department. Mentioned some
crimes that had been solved due to the Australian community’s participation via

anonymous information to Crime Stoppers.

Current Campaign is “Dob in a Dealer” which is run by Crime Stoppers and is
proving very successful.

Action: Phil Canning to be in contact with Ron Franks fortnightly (as is presently the
case) to work alongside Crime Stoppers for the betterment of the Devon Hills
Community.

-Pigeon Club Hire Agreement:- Mention made that the Hire Agreement for the club
falls due on 31 December 2016.

Meeting Closed 8.25pm
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MINUTES )

MEETING OF THE LONGFORD DISTRICT COMMITTEE HELD AT THE LONGFORD MEMORIAL
HALL, WELLINGTON STREEET, LONGFORD ON WEDNESDAY, 10 AUGUST 20186,
COMMENCING AT 5;30PM

1. PRESENT

Mr Michael Salhani {Chairperson), Mr Neil Tubb, Mr John Cauchi, Ms Dee Alty, Mrs Lesley
McKenzie

2. IN ATTENDANCE

Cr Dick Adams, Ms Kim Hayward (providing administrative services)
3. APCLOGIES

Mr Linus Grant, Ms Inga Apostol, Ms Terry Goldsworthy

4. DECLARATION OF PECUNIARY INTEREST

Nil Declared.

5. CONFIRMATION OF MINUTES

i Ms Dee Alty/Mr lohn Cauchi

That the Minutes of the Longford Loca) District Committeec Meeting Held on 1 June 2016 be
confirmed as a true record of proceedings.

Carried unanimously

| Mr Neil Tubb/ Mrs Lesley McKenzie

That the Minutes of the Longford Local District Committee Meeting Held on & July 2016 be
confirmed as a true record of proceadings.

Carried unanimously
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6. BUSINESS ARISING FROM MINUTES

6.1

6.2

6.3

6.4

Mations to Council
Traffic
Cr Dick Adams advised this traffic matter was scheduled to be heard at the
forthcoming Council meeting on Menday 15 August 2016 and that no change to
traffic conditions has been recommended. The item was noted pending the
outcome and further advice following the Council meeting of 15 August 2015,
Priority projects
Ongoing.

Building Preservation

Ongoing. No decision yet made. Awaiting response from Council’s General Manager
in relation to representative inclusion in the relevant Project Team.

Fence at Carins Park

Council is recomrﬁending a fence, not a hedge be erected at its meeting of 15 August
2016.

13
i

! Recommendation

S |

That the works not be undertaken by Council until the completion of the Urban
Design Strategy.

Longford Strategic Plan

M Michael Salhani distributed to Committee Members in attendance a copy of the
completed Longford Strategic Plan he wrote and briefly summarised the document.
Development of the Longford Strategic Plan was undertaken following the signing of
a Memorandum of Understanding between the Longford Local District Committee
and the Longford Business and Tourism Association. Mr Salhani asked that
comments on the document, from various Committee members be received no later
than Friday 2 September 2016, at which time it will be formally presented to Council
for consideration. '

Longford History

Ms Dee Alty advised that there was 2 meeting scheduled for interested members of
the Longford History Group at the Longford Memorial Hall on Thursday 11 August
2016 at 10:00am. Council’s Heritage Advisor, Mr David Denman would be in
attendance and present ideas and discuss the Memorial Hall’s suitability to house
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the Longford History Collection currently located at Clarendon. Further updates to
be provided.

GEMNERAL BUSINESS
Longford CBD

Projects in the Place Activation Plan were notad,

Action

7.2

That the Longford Local District Committee be informed of details of projects listed
i the Committee Agenda of 10 August 2016 so that the Committee may provide
comment on projects listed,

Village Green Encumbrance

Noted.

Action

7.3

- 8.0

8.1

8.2

Mr Neil Tubb requested Mr Michael Salhani, as Committee Chair pursue this matter
further with Council staff.

Local District Committee Membership

It was agreed that Longford Local District members be identified on Council’s
website. However, the only contact details to be listed on the website are those of
the Chairperson, currently Mr Michael Salhani.

OTHER BUSINESS

Committee Administrative Services

Mr Michael Sathani advised that Ms Inga Apostol had offered to undertake minute-
taking and associated administrative duties at future Committee meetings.

Development Application — Tree Removal, Christ Church Grounds

The Committee was advised and noted that a Development Application had been
received by Council to remove certain trees from the grounds of Christ Church.

Action

That Councit provide the Committee with a copy of the “Tree Plan” for Christ Church.
That the Christ Church Tree Plan be considered by Council during the planning
assessment process.
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9.0 NEXT MEETING:

Next meeting to be held at Longford Memorial Hall, Longford on 7 September 2016 at
5:30pm.

10.0 CLOSURE

The Chairperson closed the meeting at 6:35pm.
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(Attached is letter from Cricket Tasmania along with current specifications for
pitch from Cricket Australia).

As part of EPS Prep-Gr.1 students social responsibilities program National
Tree Planting has been completed. The school has surplus shrubs ie.8-10
plants and would like permission from MP committee to plant shrubs between
ticket box at entrance along fence to school boundary. APPROVED.

Deputy Mayor Goss to obtain power monitor from council to check power
usage of freezers/fridges in relations to electricity costs by user groups.
Chairman Brendon Crosswell to liaise with Rotary re power monitor checks.

Next meeting 14 September, 2016

Meeting closed 21.00.

Brendon Crosswell ‘ Carmel Oates
CHAIRMAN SECRETARY
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NORTHERN MIDLANDS ECONOMIC DEVELOPMENT COMMITTEE MEETING HELD MONDAY SEPTEMBER 5™ 2016 IN THE COUNCIL CHAMBERS

LONGFORD STARTING AT 3PM

MINUTES

PRESENT: Kevin Turner (Chair), CIr Mary Knowles, Kate Sutherland, Paul Godier, Des Jennings
APQLOGIES: CIr lan Goninon, Russell Fyfe, Robert Keam

PRESENT: Lorraine Green

The Chair welcomed Kate and Paul to their first meeting of the committee and explained the committee role and activities to date.

It was noted that Robert Keam has, due to altered business circumstances now has less focus and connection to the Nerthern Midlands, resigned as the
commercial sector representative on the committee.

1. Priority initiatives for the 2016-2017 committee (listed below for review and progression)

PRIORITY INITIATIVES

1.Translink Precinct:

STATUS

THE WAY FORWARD

1.1. Launceston Gateway
Master Plan

Freight Demand Study: :

The Launceston Gateway working group commissioned SGS Economics and Planning to
complete a Freight Demand Study. To fully untock the potential of the Precinct there is a
need to understand the current and future freight task to identify the need of further
infrastructure and servicing of the precinct.

The 548,000 study will primarily establish an evidence base to support development of a
master plan for the precinct. And secondary — to inform decisicn-making by public or private
entities about whether to proceed 1o full business case development for potential
infrastructure, enterprise or other investments either at the precinct or at locations that
might feed freight into or recelve freight from it.

Release date for study to be confirmed

Tas Rail Spur

Tas Gas — a business case for bringing gas to Translink will be presented to Council.
City of Launceston’s preferred options for releasing commercial land for residential
development. Des Jennings to liaise with Robert Dobrzynski

K Turner reported the project steering committze reviewed the

draft plan at the 1 September committee meeting.

D Jennings advised that once the plan has been formally
received by Council, our committee members will receive a

copy.

D Jennings reported the cost of bringing gas te Translink from a
Youngtown connection is estimated as 52 millien.

1.2. Promotion

Co-ordinator General's prospectus
Due late April 2016

D Jennings reported the prospectus photos were being selected:
prospectus then submitted to the Minister for sign-off.
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Roadside sighage
Locatien for signs to be confirmed

Action:
L Green to liaise with R Fyfe re Hogarths commitment
P Gedier to follow up with northern end fandowners

1.2. Development pipeline

Committed:
Tyremax: under construction
360 space car park.

Potential:

NMBA database of city-based businesses with the potential to relocate.

Stormwater project — result of National Stronger Regions Fund application should have been
known in July 2016.

P Godier reported the car park application had been lodged.
P Godier reported another car park application was being
assessed.

Report back awaited from NMBA reps
Cutcome of funding application awaited

‘2.Agriculture and agri- .
business e

THE WAY FORWARD

2.1.Burlington Road and
Powranha

It was agraed to hold a workshap for the businesses in the precinct (as per the
recommendations of the $GS report} that will raise/discuss issues. These include energy
reliability and itinerant workers’ accommodation (the issue of demountable units was noted}.

Preparation of a draft amendment to the planning scheme to place a specific plan over the
two precincts

D Jennings reported the proposal to hold warkshops for
developers and builders to explain/clarify Council planning and
development processes is on the 19 September 2016 Council
Meeting Agenda.

3. Touris STATUS THE WAY FORWARD
3.1. Events Symmons Plain: Recommendation to Council: That a Tas Motor Sports
Committee has had a long standing intention to engage with Tas Motor Sports to discuss representative be invited to present at a forthcoming Council
future plans / vision for Symmaons Plains Raceway. Workshop and our committee members be invited to join the
workshop for this presentation.
-4, Economic;

Development Strategy.

| STATUS .~ . o

. A-THE WAY FORWARD

4.1, Background to the
Strategy

Noted that at the February 16t 2015 Council Meeting, Council passed motion: “That Council
obtain costings to conduct an Economic Development and Tourism Strategy in 2015/16
budget deliberations”

D Jennings advised preference is to develop the strategy internally and for the Economic
Development Committee to lead engagement with local businesses and industry groups.

Maree Tetlow, Executive Officer, Northern Tasmania Development, joined the July 18th 2015
meeting to discuss the Northern Regional Futures Framework. The committee members
present were supportive of aligning the NM economic developmerit strategy with the
Regional Futures Framewark

D Jennings reported Council officers are preparing a spreadsheet
documenting Council’s current projects/ activity relevant to
economic development. This will be circulated to committea
members prior to the next committee meeting.

D Jennings and K Turner to progress identification of a facilitator
for the business/industry group consultaticns.

4.2, itinerant workers’
accommodation

Recommendations made to Council at the October 2015 meeting has been noted and wili be
investigated:

Moted as an issue to be addressed during the development of
the economic development strategy.
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1) That Councif undertake an assessment of itinerant workers’ accommodation in the
Northern Midlands

K Sutherland at the 5 Sept committee meeting outlined the difficulties businesses wanting to
provide ‘temporary’ accommaodation for itinerant workers experienced with regard to Council
planning regulations eg. what is the definition of temporary, the need to meet access for all
requirements when warkers with limited mobility would be unable to perform the tasks
required etc...

Recommendation to Council: That Council prepare an
information sheet that provides rural businesses wanting to
provide mnn,o:._:_onmmo: for itinerant workers with an
understandjng of the planning requirements/ regulations

involved.

4.3. Proposed Open Door
program for privately
owned heritage properties.

Floated that Council collaborate with Tourism Northern Tasmania to develop a business case
to identify the best way to deliver an Open Doors Program.

The Legislative Inquiry into Built Heritage Tourism

Noted this vanture requires a champion to drive it forward. This
proposal is ta be included in the community consultation for the
economic development strategy.

Noted the _..mmno_.ﬂ has been released

5. Other Strategic Plans

STATUS

THE WAY|FORWARD

5.1. Land Use and
Development
Opportunities Strategy

Noted that the first draft of a brief for the CounciV’s Land Use and Development Strategy will
go to Council within the next two months.

D Jennings fieparted the brief is being peer wmsmsmn_ by the
commission and the resuftant report will go to Council.

A presentation will be made to the Economic Development
Committee at its October 2016 meeting.

5.2. Perth Structure Plan

D lennings eported the draft plan will be presented at this
evening’s Council Workshop and the finalised plan will be
released fo community consultation, including to committee
members.

6.0ther

'STATUS

THE WAY/FORWARD

6.1, Seizing m:m Moment

The Tasmanian Opportunity (TTO) _._mm Emnm_.ma a Uavomm_ to trial the supported mmﬁ_m_‘sm:ﬁ
of selected communities of Safe Haven Enterprise Visa holders In rural regions of Tasmania
{document provided to committee members). Michael Cleary, a membear of TTO . met with
several council staff to discuss the proposal and float the possibility of the Northern Midiands
Council being one of the two Councils to trial the proposal. Given the proposals potential to
yield economic benefits for the Northern Midlands, the proposal has been referred to this
committee for consideration and advice to council as appropriate.

The committee discussed the proposal and ncted the merit of
the proposal and supported it in-principle.

mmnoaam:rmmo: to Council: That Council seek clarification of
the role the Migrant Resource Centre would/could play in the
Emzmwmamrﬁ\m:uuon of the Seizing the Moment proposal.

2. Review of Pending and Completed Projects

Pending projects

Translink: Agriculture: Tourism:’ Other:
Translink stormwater infrastructure Panshanger Road/ <<oo“3ma Lane Briefing from Tas Motor Sports ﬁmmma_sm Business Database — Transtink and
upgrade —July 2016 funding announcement | precinct. Symmons Plain, V8 Major Event and ongaing Perth completed.

Translink boundary signage.
Co-ordinator General’s Prospectus.

Truck Wash Powranna. contribution to economy.

.zwz Rollout.
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EVANDALE COMMUNITY CENTRE AND MEMORIAL HALL
MANAGEMENT COMMITTEE

Minutes of General Meeting Tuesday 6 September at 1.00pm

Chairperson: John Lewis
Meeting opened; at 1.00pm, and John Lewis welcomed Amanda Mason from the Nerthern Midlands Council.
1. Present: Bronwyn Righy, Frank Halliwell, Ruth Tilsley, Peter Riley, Adrian Jobson, Trevor Thomas,

Giliian Atherton (Minutes).
2. Apologies: Chris Hurford, lan Goninon.

3. Minutes of Previous Meeting: read and confirmed:
Frank Halliwell/Adrian Jobson. Carried.

3.1 Business Arising:

s Computer Issues: Several issues regarding passwords, F-mail access and weekly back up have been resclved,
some with the helfp of Colin Chessman from Perth.

e Key Register: Chris Hurford has been up-dating this, and Amanda offered to confirm the number of keys
originally issued from the NMC.

e John Lewis moved a motion, ‘that a vote of thanks be given by this Committee to Chris Hurford for his work in
reorganisation of the computer records etc.’ Secended, Peter Riley. Carried.

¢ Roster: Sue Bedford has arranged the next three months’ roster which the minute secretary will send out.

Wherever possible volunteers will work regular days each month, THEY will be responsible for finding a

replacement if they are not available.

Annual General Meeting: to be held Tuesday 4™ October at the Centre at 1.00pm. Notices to be sent to all

volunteers at least a week before. Nomination forms are available at the Centre.

Correspondence:
4.1 Inwards:
e Fiona Dewar: Attendance at Emergency Communications Workshop.
e Trend Internet Security: Special offer, to be explored.
e Peppers Cradle Mt: Special offer all volunteers for accommedation, limited time.
e M. Bricknell: Advising key return, J. Perkins, and suggestion for reallocation of grant for Solar Panels.
.e Kathryn Heathcote: Evandale Neighbourhood Watch no longer wishes to use meeting room.”
e Various day-to-day queries/information etc.

4:2 QOutwards:
e Fiona Dewar: AEC Workshop: due to re-organisation nc one attending.
s History Society query forwarded to Laurie Wotherspoon. '
e |t was moved that the correspondence he accepted: Frank Halliwell/Ruth Tilsley. Carried.
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5. Financial report:
Trevor Thomas apologized for his recent absences due to involvement with the Census.

July 2016
Income | July 2016 . % Change Juiy" 2015
General $623.15 . -B% .| $679.35
Memorial Hall $288.00 ‘ -14% 5336.00
Bank Balance . " July 2016 Last Month
Commonwealth Bank-Cheque Account ‘ $3715.72 $1576.34
‘Bankwe‘_st~ Business Telenet Saver 53008.26 S3008.26

‘General income for July was $623.15 which is 8% down on July 2015.

Memorial Hall for July was down 14% down on July 2015,
Trevor Thomas moved that the Treasurer’s Report be accepted

6. History report: Adrian Carter

* Adrian was able to report that there is on-going interest in the archeological’ dig’ site near Strathroy and the
Stony Bridge.

e There are some new members,

¢  Always dealing with new queries.

1]

7. Centre Management: John Lewis
e Progressing well in a happy atmosphere. John thanked everyone for their contribution to take over various
- duties. '

e To eventually be able to share the duties of Co-ordinator between various people/groups: such as a co-
ordinating committee of Ruth Tilsiey, Sue Bedford and Gillian Atherton. Judy Hazelwood has offered to assist
with the Newsletter.

o  Frank Halliwell thanked Chris Hurford with his help in re-organising the brochure lists.

8. Gift Shop Report: Ruth Tilsley
e It was-asked that a key be provided for the new store room that has been completed to keep back stock for

the gift shop in.
e To also include both meeting rooms to be keyed, especially helpful when displays/exhibitions being

arranged.

9. Community Hall report: Bronwyn Righy
¢ Bronwyn has not been able to contact the cleaner, and may have to look elsewhere. Amanda advised that
the induction can be done simply on the council web site.
e The telephone number for the hall is a business number and as such can be given to any booking query.

¢ Lunch at hall for Floral Festival cancelled.
e As daylight saving will be soon, it was agreed to turn off the lights on the mural.
It was moved that the reports be accepted: Adrian Jobson/Peter Riley. Carried.

9. Any Other Business:
e Annual Financial Report returned from the council —to be discussed later.
e Whenever possible two volunteers will be rostered together, especially during the summer, busier months.




» ‘Blessing of the Bonnets’ arrangemenits: proceddi@uvell. Porta-Loos and disabled parking finalised. Also
confirmation of piper. Organist needs replacing (in hand) and invitation to children at Trevallyn School, and
generally to local children.

e Ruth wished to place on record her thanks to an exceptional organising committee for this function which
now includes many extra volunteers. Also to a record number of sponsors and the caterers who are now
catering for 701!

10. Issues raised by- Council Amanda Mason:

YVVvYVYY

»
>

Clarification of roles: this has been addressed.

Purchase orders: this has been addressed.

Communication issues: this has been addressed.

Committee meetings are open to all volunteers, to make sure they are aware of this and welcomed.
The Centre is a public facility and as such the atmosphere, mode of address and general standards
must reflect this.

Volunteers should be aware the committee is the Centre’s link to the council.

To restore training procedures for new volunteers.

Ruth thanked Amanda Mascn and Sam Dillon for their support during recent events.

The meeting closed at 2.00pm
The next meeting will be held on Tuesday, 4™ October 2016 following the Annual General Meeting.
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ix) Flood Damage

The committee previously gueried the progress on the clean-up following the recent floods.

Noted that the clean-up had commenced priorities had been set. Wwilliam Street Reserve had been closed to
vehicles and the gazebe structure is to be assessed.

The committee requested that Council consider rehuilding the gazebo with table and seats included, query
raised as to the allocation of $14,000 allocated to the refurbishment of the gazebo in the 2013/14 budget.

Requested that Council notify Dept. of State Growth re the considerable debris which had collected around the
bridge which required removal.

6 MATTERS PENDING

i} Roadworks, Intersection Upgrades and associated projects

The Committee agreed to list the following items as pending, to be considered in conjunction with information
in relation to the Midland Highway Safety Upgrades for Perth:
e Connectivity of Streets — North Perth/Devon Hilis
e Significance of Gibbet Hill and John McKay whom (in 1837) is believed to be the last person in the British
Empire to be gibbeted after being hanged in Hobart.
e Midland Highway/Drummond Street Intersection — part of Midland Highway upgrade.

iii) Beautification of Perth / Town Entrance Statements

The Committee agreed to list the following item as pending, to be considered in conjunction with the 10 year
plan.

Entrances to Perth require upgrading, in particular, the improvement of the northern entrance to Perth {any
improvements may be limited by land ownership, however, may be possible to piant low lying shrubs and
gardens at the entrance to Yeul Main Road)

8 NEW BUSINESS

i} Secretarial Assistance

The general manager outlined a proposal for Committees to undertake their own secretarial duties, the -
committee opted not to take up the opportunity but requested that in due course feedback be provided in
refation to those committees who had taken up the opportunity.

The committee agreed to continue to meet on a bi-monthly basis.
Extraordinary meetings to be called on an as required basis without secretarial assistance being provided.

ii) MAST’s Paddle Safe Program

Educational program for recreational paddlers — information circulated together with the minutes. Te be
constdered for inclusion in the October Agenda:

iii) Defibrillators

Committee noted that
e adefibriflator is available at the Perth Medical Centre;
e deficiencies exist in velation to the Defibrillator Locater Apps; and
e  thatitis possible to register defibrillators with the Tasmania Ambulance Service.

Matter to be considered at the next meeting.

iv) Berryman Street Reserve Toilets

Concern was raised that signage indicates that the amenities are closed at 5.30pm, however, noted that on
occasion the amenities have been closed earlier. Suggested that if an earlier closing time is to be implemented
that the signage be amended accordingly.

9 CLOSURE

The meeting closed at 6.27pm.

The next meeting to be held at 5.30pm on Tuesday, 4 October 2016 at the Community Centre Perth.

Perth Local Districk Committee ilpage
Minutes — 6 September 2016
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MINUTES
MEETING OF THE LONGFORD DISTRICT COMMITTEE HELD AT THE LONGFORD MEMORIAL
HALL, WELLINGTON STREEET, LONGFORD ON WEDNESDAY, 7 SEPTEMBER 2016,
COMMENCING AT 5:35PM

1. PRESENT

Mr Michael Salhani (Chairperson), Mr Neil Tubb, Mr John Cauchi, Ms Dee Alty, Mrs Lesley
McKenzie, Ms Terry Goldsworthy, Mr Linus Grant

2. IN ATTENDANCE

Cr Dick Adams, Ms Kim Hangrd (providing administrative services)

3. APOLOGIES

Ms S Imlach

Mr Salhani advised the meeting of Inga Apostol’s resignation from the Committee.
4. DECLARATION OF PECUNIARY INTEREST

Nil Declared.

5. CONFIRMATION OF MINUTES

That the Minutes of the Longford Local District Committee Meeting Held on 10 August 2016
be confirmed as a true record of proceedings.

Mrjohn Cauchi / Ms Dee Alty ;
‘Carried unanimously
6. BUSINESS ARISING FROM MINUTES

6.1 Outstanding Recommendations of the Longford Local District Committee to
Northern Midlands Council to be carried forward.

Ms Dee Alty requested Council provide an update on the hawthorne hedge project
previously discussed for Carins Park. Councit was recommending a fence, not a hedge be
erected at its meeting of 15 August 2016. No further information or update has been
received. ' ' '

’ Action: Cr Dick Adams obtain Council’s decision on the hedge for the Committee’s
| consideration. -
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Mr Neil Tubb requested an update from State Growth on the Perth Bypass, in particular the
plans to connect the bypass to the lllawarra Road at Longford.

6.2 Longford History

Ms Dee Alty advised the Longford History delegation met with Councillors at their workshop
on Monday 5 September 2016. A copy of the Group’s report was circulated to Councillors
for their information. A meeting is scheduled with Mr Matthew Smithies from the National
Trust on Thursday 8 September 2016 at the Longford Masonic Lodge to discuss the matter
further.

Action: That the LLDC Chairperson formally write to Northern Midlands Council and the
National Trust requesting an agreement be reached between all parties for the return of the
Longford collection currently housed at Clarendon to a suitable location in Longford. Ms
Dee Alty to draft an appropriate letter for the Chairperson’s signature.

7. GENERAL BUSINESS

7.1 Review of 2016/17 budget letter items

Action: That the Committee write to Council requesting that at budget time the Committee
be involved in setting priority projects and have input into the budget. Mr Michael Salhani
write to Council requesting same. '

“Mr Neil Tubb / Ms Lesley McKenzie

7.2 Christ Church Grounds

Mr Michael Salhani and Cr Dick Adams met with Mr Peter Hoyle regarding the grounds at
Christ Church. The Church grounds condition could greatly improved and could be a great
attraction for Longford given its heritage value. It was suggested that a columbarium be
built in the Church grounds for the internment of ashes. Given its location there is need for
comprehensive strategic and landscape plan for the Church grounds. Ms Dee Alty
commented Cr Michael Polley should be included in discussions given his previous interest
in Tom Roberts memorial recognition.

Action: Thata sdb—committee be formed {Michael Salhani, Cr Dick Adams, Linus Grant and [
John Cauchi) to meet formally with Christ Church representatives to discuss a formalised |

management and landscaping plan be developed. ) 1

7.3 Longford Strategic Plan

Mr Michael Salhani advised he had received some comments from the public on the Plan.
Priorities need to be identified for submission to Council for consideration.
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Action: That the Strategic Plan be accepted and supported by the Longford District
Committee. That the Strategic Plan be workshopped at a joint meeting of the Longford
District Committee and the Longford Business & Tourism Association scheduled for
10:30am-12noon on Tuesday 13 September at the Longford Lake Lodge, Smith Street,

Longford.

7.4 Longford Activation Plan

The Committee had received an update on the status of the Longford Activation Plan from
Council.

and sent to Council for their efforts to date.

:
|
|
|

Ms Lesley McKenzie / Mr John Cauchi

7.5 Paddle Safe Program

Noted.

Hi
i

Action: That the Committee support the concept of the Paddle Safe Program and suggests
MAST consider the Mill Dam for its program in consultation with Council.

Mr Linus Grant / Mr Ngil Tubb

7.6 Family Violence Consultative Group
Noted.
7.7 Calendar of Meetings

Mr Michael Salhani advised he had met with Amanda Bond of Council and advised the
Committee proposed to meet every second month. No objections were raised to this
proposal. Meetings will commence at 5:30pm and be held Longford Memorial Hall.

Future meeting dates of the Longford Local District Committee are:-

9 November 2016
18 Jlanuary 2017

8 March 2017

10 May 2017

12 July 2017

6 September 2017
8 November 2017

As well as the above meetings workshops with the Longford Business & Tourism Association
will be arranged when required and the traditional Counci! Bus Tour will be arranged.
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Action: That the Committee members agree to and diarise the above listed meeting dates.

Ms Dee Alty / Ms Lesley McKenzie

9.0 NEXT MEETING:

Next meeting to be held at Longford Memorial Hall, Longford on 9 November 2016 at
5:30pm.

10.0 CLOSURE

The Chairperson closed the meeting at 6:45pm.
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draws attention to the Council

¥« A motion of no support for the Draft Amendment to the Planning Scheme for the purposes
of Planning Application P16-129 for the 24-hour service Station and signage at 171-183 High
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< FUNDS-

CAPITAL WORKS BUILDINGS

Public building improvements All areas $ 100,000
Waste Transfer Staticns All areas $ 40,000
Asbestos removal program All areas % 20,000
Public toilet painiing program All areas $ 35,000
Building demolition All areas $ 35,000
Avoca public bufldings - Doors, facia, painting Avoca $ 34,000
Community Centre - Replace laser lite Bishopshourne § 8,000
Recreation ground - 'mprave club rooms and amenil Cressy 3 30,000
Hall - Fascia and guttering Cressy 5 8,000
Childcare building improvemants Cressy 5 7,000
Pool cover and tfriping areas Cressy 5 14,000
Trout park - Sheiter / protection over history board |Cressy $ 5,000
Hall improvements Campbell Town $ 50,000
Library improvements Camphell Town $ 10,000
Recreation ground complex Campbell Town b 1,500,000
Pooi improvements Campbeli Town $ 24,500
Units - Renovations and upgrades Campbell Town 3 20,000 |
Guide Hall - Cover vents and viyn! replacement Campbeil Town $ 5,000 |
L.og Shelter - Replace shingles Campbell Town $ 7,000
Score box, recreation ground - Replace Stairs Campbell Town $ 2,000
Hall - Replace weather boards and doors Epping Forest $ 20,000
Hall improvements Evandale $ 17,000
Units - Renovations and upgrades Evandale $ 20,00
Community Centra - Flag pole Evandale 3 10,000
Honeysuckle Banks BBQ shelter, gutter repalcemen Evandale $ 1,000
Town Hall - Paint exterior and improvements Longford 5 25,000
Town Hall - Acoustic improvaments Longford $ 50,000
Memoria! Hall - Floor improvements / Sound procfinl Longford g 61,000
Sports Centre - LED lighting and plaster repaires |Longford $ 20,000
Library - Replace doors, rising damp tongford 3 10,000
Recreation Ground - Stalr raplacement, paiting, guth Longford $ 17,000
Cffice alterations Longford $ 75,000
Office - Replace roof Lengford 3 80,000
House improvements Lake Leake $ 8,000
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CAPITAL WORKS BUILDINGS :

Depot improvements Longford and Campbell Town $ 23,000

Trainpark - Paint train Perth $ 10,000

Childcare airconditioners Perth $ 6,000 7
Commurity Centre - Electrical repairs and LED light|Perth $ 8,000 [

Public tollet improvements Rossarden $ 2,000

New village green - Demolish buildings and remove|Ross 5 10,000 .
Public toilets replacemeant Ross 3 200,000

Town Hail - Acoustic improvements 50% coniributioRoss $ 4,733

Town Hall - Replace enfrance door Ross $ 2,000

Cannon restoration Ross $ 10,000

Caravan Park units - Floor soverings |Ross $ 10,000

CAPITAL WORKS RESERVES

Street Trees and surrounds All areas $ 80,000

Recreation Ground - Dump Point, main extension 1Cressy § 30,000 .
Falls Park Evandale $ 40,000

Russel St heritage lighting Evandale $ 25,000

Recreation ground - top dressing Evandale $ 15,000

Dump peint fandscaping Evandale $ 4,000

Improvements Recreation Ground $ 20,000

Sparis centre landscaping Longford 3 20,000

Stokes Park Arez - Public open space :Longford 5 50,000

Entrance Statements, Landscaping/Beautification  |All areas $ 30,000 |

Cemetery improvements Longford $ 15,000 ! !
Union 8t dog exrecise area Longford L5 5,000

Victoria Square - Christmas tree lighting L.ongford 1§ 30,000

Victoria Squars - Cenotaph lighting Longford $ 20,000 |

Kiemorial gardens gun restoration Parih $ 5,000 7 ,
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IMPROVEMENTS:

LOCATION

RESERVES

Longford

Mowing grass

Total Mowing

45,535

Spraying weeds

Pruning frees

Collesting leaves

Fartilising

All other Maintenance as listed

78,461

$17,964

RESERVES

iCressy

Mowing grass

Total Mowing

5,040

§174

Spraying weeds

Pruning trees

Collecting leaves

All other Mainfenance as listed

19,237

$2,817

RESERVES

Perth

Mowing grass

Total Mowing

16,886

$547

Spraying weads

Pruning trees

Collecting leaves

Ferfilising

All other Maintenance as listed

54,239

$10,267

RESERVES

Evandale & Devon Hills

Mowing grass

Total Mowing

28,405

$897

Spraying weeds

Pruning frees

Colleciing leaves

Fertilising

All other Maintehance as listed

B

61,044

$15,302

RESERVES

Campbell Town & Conara

Mowing grass

Total Mowing

48,535

$1,033

Spraying weeds

Pruning frees

Coliscting leaves

Fertilising

All other Maintenance as listed

56,131

510,901

RESERVES

Ross

Mowing grass

Total Mowing

38,680

80

Spraying weeds

Pruning trees

Collecting leavas

Ferilising

Al other Maintenance as listed

40,954

$6,832

RESERVES

Avoca

All Maintenance

Total Mewing

8,898

$805

P

All other Maintenance as lsted

§

7,270

$4,239

i
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RN INoEhery Regiah- - (88 oS

SEALED ROADS NORTH Total Expenditure Aug § 5-Sep Monthly

Expend Expend
Digging ouf failed sections $0 $2,161 $2,161 P
Edging and potholing $2,551 $9,390 $6,830/IP |IP
Shoulder {Maint tracter & blade) $10,083 $27,945 $16,062/1IF |IP
Emergency maintenance $2,677 $32,399 $20,722|IP |IP
Footpaths $85 $1,453 §1.36811Pp |IP
Driveways / enfrances & crossovers $106 5456 $350|1P  |IP
Kerb and Gutter Repairs 50 $330 $330 IP
Guideposts & safety railing $2,544 $3,646 $1,102|IP 1P
Roadside drainage 56,829 $12,041 $5,212|/1IP  |IP
Cleaning culverts $2,515 $3,176 $661|P |IP
Slashing roadsides $0 $0 ! 30| -
Spraying roadsides $0 $6,670 . 85,5670 P
Tree trimming $1,805 $10,475 $8.670|IP |IP
Signs / Mobile and fixed 34,475 $12,579 $8,104|IP |IP
GRAVEL ROADS NORTH Total Expenditure Aug 5 5-Sep Monthly

Expend Expend
Grading $78 $1,558 $1,480(IP |IP
Guide posts 50 $264 $264 P
Pctholing $278 $682 $404 IP
Roadside drainage / Minor widening $16,162 $43,368 $27,207|IP  |IP
Cleaning culverts $o74 $3,2869 $2.315 P
Emergency maintenance $8,398 $50,240 $41,842 P
Slashing roadsides $0 30 $0
Spraying roadsides $0 $1,515 $1,5151P |IP
Tree Trimming $159 $221 $62 IP
Signs / Mabile and fixed $768 $829 $61 IP
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RIS Sauthern Regis -Co8
SEALED ROADS SOUTH Total Expenditure Aug 5 5-Sep

Expend Expend
Digging out falled sections $142 §142 $0(IP |IP
Edging and petholing $1,071 $1,870 g7e9|lp _!IP
Shoulder {Maint tractor & blade) $4,922 $23,061 $18,139|IP |iP
Emergency maintenance $781 $5,994 $5,213/IP_|IP
Footpaths $308 : $982 $674/iP | IP
Kerbs driveways & Crossovers 30 $357 $357 P
Guideposts & safely railing $400 $953 E553IP LIP
Roadside drainage $13,091 $13,747 $6581P |IP
Cleaning culveris $1,683 $5,318 $36251F |IP
Slashing roadsides $0 $0 §0
Spraying yoadsides & Streels $0 34,525 4,525 P
Tree Trimming $24 $2,122 2.098(IP |IP
Signs / Mobile and fixed $3,954 . $4,834 $580(IP |IP
GRAVEL ROADS SQUTH Total Expenditure Aug § 5-Sep Monthly

Expend Expend
Grading $8,399 $21,345 $12846|lP |IP
Guide posts $489 $1,622 $1,1531P iIP
Pctholing $331 : $2,529 $2,198.P |IP
Roadside drainage $501 © o §6,591 $6,090|IP |IP
Cleaning culverts $0 $14,223 $14,223
Emergency maintenancs $3,013 $40,927 a7 914|IP  [IP
Slashing roadsides $0 $0 0
Spraying roadsides $0 50 0
Tree trimming 30 3918 3918 |
Signs / Mobile and fixed $1,934 $2,768 $834/IP |IP

|
Total Expenditure Until 5 September Budget

All Sealed Road Maintenance $57,881 $ 1,548,249 _
Al Gravel Road Maintenance $141,352 $ 567,822 E
Emergency Maintenance, all roads $129,560 $ 100,000 |
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INFO 17

Rescurce Sharing Summary 17116 to 30/617
As at 3178

_Units

Amount

Amount | Rate inclusive
Billed GST

of Oncgétsi

 Billed

Exclusive 8§ . and Admin §

Launceston Ci

Service Provided by Launceston City Council toNMC 1~ . 0
Wages and Oncosts e L

Total Service Providedby LCCtoNMC . i -

Net Income Flow ) -

Meander Valley Council

Service Provided by NMC vo MVC - .
Wages and Oncosts

Total Services Provided by NMC to Meander Valley Council | - - ]

Service Provided by Meander Yalley Councilta NMC
Wages anid Oncosts '
Plumbinglnspecter

Total Service Provided by MYC to NMC

Net Income Flow

8,058.00

— 505800 4435
5.058.00 :

| -_805800

¥

Total Net

1

T @ose.00 .

Private Yorks and Council Funded Works for Eﬂte;nalﬂfganis'atiuns__ e e
Hours

Northern Midlands Business Association

Promation Centre Expenditure
~ Tourism Officer

ot Chargedito fissociation Funded
16.00 from Council Budget Alc 513035
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WFO 2

The General Manager e
Northern Midlands Council SRR B
P. 0. Box 156 D TR A WS
Longford ’ V. e
Tasmania.....7301 a

Dear Mr. Jennings,

re: - Obiection to Council Rates Account for 2016 / 2017 Year.

I hereby notify you that T am objecting to the Rates for this year as set down in the Council Agenda
Ttem and Confirmed Council Minutes subsequently passed at the following Monthly Minutes and I
have made arrangements for this matter to be taken up with Council from an outside soutce.

Please take this advice of my objection as an official notice should Council not have received at this
date any prior notification.

Grounds for this “Objection” are many and include the public statements already issued by the
Mayor, David Downie and reported in the Examiner Newspaper and elsewhere!!

Would you please confirm in writing that this notification has been received and the necessary
internal action taken fo register my “Objection”, along with details as to when the Objection w111 be
considered by Council, hopefully this time, “Not in Camera™!!

Yours truly

S Aani

Frank Deane
11 Berresford Place
Evandale.....7212

17" August 2016
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From:

Sent:

To:

Subject:
Attachments:

HECMALL
#QAP Cor - Mail Registration

#silent

Regards,

Administration Officer

Northern Midlands Council
ph: 03 6397 7303

Northermn Midlands Council <council@nmc.tas.gov.au>

Wednesday, 6 April 2016 12:53 PM

Register Email in ECM

CMCA RV Park Project .

CMCA RV Park - Project Overview.pdf, CMCA RV Parks Key Facts Councils 3-16.pdf

natalie.horne@nmc.tas.gov.au

From: Colin Balfour [mailto:ColinBalfour@cmca.net.au}
Sent: Wednesday, 6 April 2016 12:24 PM
To: Northern Midlands Council <council@nmc.tas.gov.au>

Subject: CMCA RV Park Project

Kim Polley OAM
Mayor

Northern_Midlands Council

The Campervan & Motorhome Club of Australia (CMCA) is seeking Expressions of Interest from Tasmanian
councils to partner with CMCA to establish a CMCA RV Park in their region.

CMCA has initiated the CMCA RV Park Project to develop a national network of member only RV Parks across
Australia to provide low-cost, no frills, envirenmentally friendly accommodation for those CMCA members with
self-contained recreational vehicles (RVs). These vehicles include motorhomes, campervans, caravans, fifth
Wheelers and the like (see attached project overview) that comply with the CMCA Self-Contained Vehicle Policy.

The CMCA RV Park project seeks to develop member only RV accommodation for approximately 40 self-
contained vehicles on fand owned or leased by the club, with on-site facilities limited to a dump point with wash
down tap, access to potable water and a shelter shed/gathering point.

The benefits CMCA RV Parks deliver to councils include:

= CMCA seeks no financial or in-kind support from councils to develop the RV Park network.

s CMCA seels to lease council or State Government land on the same basis as any other not-for-profit

association, such as a bowling club, pony club or the like.

= The CMCA will pay rates on the site.

« Al required infrastructure is developed and paid for by CMCA, there is no cost to Council or the community

1




= All maintenance is organised and paid for by CM&#§ bsing local contractors wherever possible.

= The RV Park activities will be overseen 24/7 by an on-site CMCA volunteer Custodian.

All CMCA seeks from council is advice and support in identifying a site, undertaking any required development
application or obtaining other local or State government approvals. CMCA will develop the RV Park through an
arm’s length financial arrangement with no hint of any council giving CMCA a financial advantage.

A CMCA RV Park will increase RV tourism by attracting the self-contained RV market segment, RV tourists who
have invested in the on-board facilities of their vehicles and only require low-cost, no-frills accommodation
options. Although access to a CMCA RV Park is restricted to CMCA members, any owner of an RV can join the
CMCA. Asthe current CMCA annual subscription is $44, from a practical point of view any seif-contained RV
owner can use a CMCA RV Park.

CMCA is inviting expressions of interest from any Tasmanian council interested in establishing a CMCA RV Park
in its region, either by converting an existing camping ground to an RV Park or by establishing an RV Park on land
currently not in use. If your Council is interested in this project and wants further information, please contact
Colin Balfour on 0412 373 544 or colinbalfour@cmeca.net.au

Regards







1-57

CMCA RV Parks
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1 Project Overview

The Campervan & Motorhome Club of Australia Ltd (CMCA) is undertaking the development of
member only recreational vehicle (RV) parks, specifically targeted to self-contained RVs, as defined
under the Club’s Self Contained Vehicle Policy. The development of these RV parks will provide a
safe, low-cost and environmentally responsible accommodation options for all owners of self-
contained RYs including motorhomes, camper vans, caravans, fifth Wheelers, slide ons and camper
trailers and the like. This project wil deliver a clear and exclusive member benefit that will
differentiate CMCA from all other RV clubs in Australia.

CMCA seeks to emulate the NZMCA model by offering unique accommodation benefits to RY
traveliers and unite the self-contained RV traveller market under one organisation.

1.1 CMCA Goals

Develop an Australia-wide network of member-only CMCA RV parl¢s that deliver an integrated
netwark of environmentally friendly, world-class RY accommodation facilities to meet the needs of
CMCA members with Leave No Trace® certification.

Develop key RV tourism infrastructure that will allow CMCA to partner with state tourism
organisations and Tourism Australia to promote Australian RV tourism 1o intrastate, interstate and
international markets.

2 Business Objectives

2.1 The Challenge

The number of caravan parks in Australia is declining at an average rate of 13 per year with caravan
park accommodation being further reduced by ongoing moves to convert current unpowered sites
to fixed accommaodation. Further to this, property upgrades combined with increases in rates,
insurance, electricity and other charges make it no longer commercially feasible for many of these
the last accommodation suitable for self-contained within the caravan park network.

The growth in sales of campervans and motorhomes in Austrafia is being significantly outstripped by
the growth in caravans with on-board shower, toilet and fresh water tanks. The BDO Caravan and
Campervan Data Report 2014 suggests a significant majority of RVs sold in 2012 were caravans
between 1.6 and 3.0, vehicles most likely to have on-board toilet and fresh water tanks and
therefore able meet the criteria of CMCA Self Contained Vehicle Policy. It is relatively easy to
upgrade these vehicles with either inbuilt or external grey water tanks and this can be undertaken
either on purchase or aftermarket. While self-containment was unigue to motorhomes and
campervans a decade ago, this facility is now found on a wide range of RVs including camper trailers,
caravans and 5" wheelers.

It is estimated there are at least 150,000 RVs registered in Australia that either meet the criteria of
CMCA Self Contalned Vehicle Policy or have the potential to do so. Self-contained RV tourists are
generally environmentally responsible travellers who take pride in the self-sustaining capacity of
their vehicles and their ability to leave nothing behind but tyre tracks. Through a network of CMCA
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RV parks, self-contained RV travellers will be able to minimise their accommodation costs while
maximising the environmental advantages of their vehicles. This will allow members to engage
socially and financially with the local communities they visit.

The chaltenge for CMCA is to unite these like-thinking tourists through the provision of a
comprehensive network of CMCA RV parks, in partnership with local government, and deliver
quadruple bottom line benefits to local communities.

2.2 The Solution

State governments are changing policies to support the development of basic camping options to
meet the needs of self-contained RVs. These policy changes are in turn freeing up local government
to explore new opportunities to develop RV tourism. CMCA seeks to partner with local government
to either lease existing camping grounds or establish new RV parks on land leased from them. Where
suitable property is not available through leasing, CMCA will consider purchasing freehold property.
Developing CMCA RV Parks will provide low-cost accommodation for self-contained CMCA member
vehicles and a strong incentive for any owner of a self-contained vehicle to join the Club.

CMCA is in a unique position to establish member only RV parks due to:

= Significant funds on hand to fease and develop, or where needed purchase, properties as basic
RV parks.

» A large, geographically diverse membership base able to provide advice and support to the
property acquisition process.

= A network of State Representatives liaising with State and local government

® A Board committed to developing significant member benefits and through these, growing the
membership base.

u The skills, experience and capacity of senior management.

3 The Project

3.1 CMCA Project goals

1. To establish a minimum 100 RV parks by 2019

2. To make CMCA RV parks the most environmentally friendly drive tourism accommodation

3. To promote the CMCA RV parks as a key club benefit that drives membership growth to over
50,000 vehicles by 2019

3.2 CMCA Project benefits

CMCA membership growth

CMCA property portfolio

CMCA a major RV accommodation supplier

CMCA an inbound tourism supplier

Greater recognition and support of CMCA by Federal and State government
Significantly increased CMCA brand equity

SR e
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3.3 Local Government Project Benefits

The project will deliver quadruple bottom line benefits to partner councils including:

1.

Noa e

o

10.

11.

Development of a sustainable, eco-friendly tourist facility, delivering the lowest greenhouse
gas emissions of any type of tourist accommodation.

Onsite custodian to ensure RV Park users meet CMCA Leave No Trace® standards, along with
any lease or other Council requirements. ,

No management costs or Council staff tied up in overseeing compliance, bookings or
collecting fees.

No maintenance costs or costs for upgrades and improvements.

Access to CMCA volunteers for events and community projects.

Direct return to ratepayers through rates and lease payments.

Indirect return to ratepayers through purchases from local businesses by CMCA members
using the RV Park.

Direct benefits to local businesses through increased tourism spend.

No competition policy or compliance issues with caravan park operators.

Privately operated, members only, non-commercial camping ground for self-contained RVs
with any self-contained RV owner able to join the club by phone or [nternet.

A sustainable, long-term tourist facility linked into a national tourist accommodation
network and supported by national and international promotion through marketing
activities of CMCA and its partners.

3.4 Project Deliverables

1.

3.
9.

10.
11.

RV parks of a quality and style that are acceptable to the majority of CMCA members
wanting basic camping options.

A set of strategies to guide camping ground acquisition and development processes that
maximise user benefits and minimise cost and risk issues.

A comprehensive, Australia-wide network of RV parks that provides CMCA members
accommodation options at most frequented locations. -

Leases on of either public or private land, or where leasehold options are not available
purchase freehold land, on which to establish RV parks.

An integrated and consistent RV accommodation product that can be marketed
internationally, particularly to members of RV clubs elsewhere in the world.

A cost efficient online booking, payment to support access and use of CMCA RV parks.
Active and consistent promotion of the CMCA camping ground network across a range of
media, to attract new members and retain existing members.

Ongoing management and maintenance of RV parks.

Training and scheduling of camping ground caretakers, where required.

Management and maintenance of payment and booking system.

Ongoing liaison with councils and other stakeholders to support established RV parks.

3.5 Property Acquisition

Property acquisition will be guided by a Property Acquisition Strategy document that will outline the
key set of strategies to underpin property acquisition activities. These strategies will help determine

4
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preferred location, size and type of properties along with timeframes and growth requirements on a
State by State basis. This strategy document should be finalised in early 2015,

Property acquisition will take place either through working with local real estate agents to identify
appropriate land available for lease or purchase or fiaison with councils. Where possible, CMCA will
seek to lease property on long-term commercial leases and where suitable leasehold property is not
available, purchase freehold property.

CMCA will initially seek to access its RV Friendly Town™ network and negotiate to lease the existing
camping ground where these meet the required property attributes. This will guarantee these towns
long-term RV Friendly status while relieving councils of the costs of management and maintenance.

3.5.1 Required/preferred property attributes

When identifying land for acquisition the following attributes will be considered:
a) Required (essential) attributes

In a safe and sustainable location

Provides ease of access for all vehicles including large motorhomes and fifth Wheelers
Access to potable water

Acceptably flat fand of approximately 10,000m? (approx. 40-60 vehicles)

Likely to receive all necessary consents and approvals

Adjacent to or within easy access of major roads or highways

Able to install a dump point at or within 200 m of the location

Fits with the long-term objective of an integrated national RV accommodation network

e A ol e o

b} Preferred {non-essential) attributes:

Away from residential neighbourhoods

Provide a tranquil and scenic setting

Adequate fencing

Reticulated sewerage

Water and electricity

Reasonable proximity to tourist and recreational attractions
Within reasonable walking distance of retail outlets

Nowu kW Ne

4 Risk Management

A fuli risk management plan with associated risk register will be developed for the project. Identified
key areas of risk are:

®  Financial Risk - failure to meet funding, budgeting and financial reporting targets.
m  QOperational Risk - failure to meet implementation targets, identify appropriate properties
~ for acquisition and develop these properties into usable and acceptable RV parks.
w  Strategic Risk - inability to support targeted strategic outcomes for the project including RV
park usage and membership growth
m  Hazard Risk - failure to identify and mitigate hazards during the development of RV parks
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5 Costs/revenue

v Average establishment cost per RV park {including property purchase where required) =
$50,000

" Average RV park size = 50 vehicles

&= Average RV park occupancy = 50%

®  Average accommodation charge per person, per night = $3.00

»  Revenue per site = $50,000

= Management/lease/maintenance cost per RV park = $42,000

These costings anticipate an average monthly operational cost 53,500 per site. These costs would
include lease payments, rubbish removal, mowing and general maintenance, electricity and
management. It is envisaged staff costs for management and administration will be allocated to
overall operational costs. CMCA will aim to generate a small surplus from operating RV parks with
this used for any further acquisition activity.

6 Implementation

6.1 Stage - Trial sites

To initiate this process, the Board will approve the acquisition and development of four trial sites
along the east coast to gain better understanding of the various issues involved in setting up
member-only RV parks before officially launching a camping ground policy and strategy to members
and the public. Learnings from these sites should help formulate acquisition, development and
operational templates compatible with the legislative environments of each State. It will also help to
develop an acquisition strategy to guide ongoing activities.

6.2 Stage 2 - Annual Acquisition & Development Plan

In tandem with the development of the initial trial sites, a plan for the ongoing rollout of CMCA RV
parks will be developed following completed development of the trial sites and full analysis and
documentation of this process.

This planning process will include an acquisition strategy aimed at focusing CMCA resources on
targeting areas of highest demand and/or locations with the greatest potential to drive membership
growth. This strategic approach to property acquisition will provide clear guidelines to CMCA State
Representatives undertaking initial assessment of proposed properties and avoid any ad hoc
acquisitions that do not support an integrated RV accommodation networl.
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One powered site including the power connection for the custodian.
A shelter shed and concrete pad.

Any required levelling, landscaping and planting

All infrastructure development is organised and funded by the CMCA. Based on our experience this

cost will vary depending on the site, but we expect development costs generally to be in a range of

$50,000 to $100,000

CMCA will consider purchasing or leasing any suitable fand, however we see mutual opportunities

and benefits in partnering with locaf councils.

When viewed from a council perspective it should be noted that:

CMCA seeks no financial or in-kind support from councils to develop the RV Park network.
The lease of council fand should be on the same basis as any other not for profit community
association, such as a bowling club, pony club or the like.

The CMCA Will pay rates on the site.

There is no cost to the council with atl infrastructure developed and paid for by the CMCA.
All maintenance is managed and paid for by the CMCA.

All CMCA seeks from council is advice and support for any development application, or other
local or Stafe government approvals.

It is an arms length financial arrangement with no hint of the council giving the CMCA a
financial advantage.

A CMCA RV Park will increase RV tourism to the area and increase the tourism spend with
local businesses.

Although access is restricted to CMCA members, any owner of an RV can join the CMCA. As
the current annual subscription is $44, from a practical point of view any self contained RV

owner can use a CMCA RV Park.
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Northern Tasmania Development Corporation Limited

Shareholders Agreement
Schedule of Particulars
1. Date of Agreement The ......... dayof ..o e 20,00,
2. The Organisation Northermn Tasmania Development Corporation Limited
also trading as NTDC Limited
{“the Organisation™)
3. Members As set out in the Schedule of Members

(“the Members”) -

4, Registered Office

Launceston in Tasmania

5. Sunset Period Three (3) years
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This Shareholders Agreement is made on the date set out at Item 1 of the Schedule of Patticulars.

Between The Organisation set out at Item 2 of the Schedule of Particulars

And The Members set out at Item 3 of the Schedule of Particulars

Background

A. The Organisation set out in Item 2 of the Schedule o artlculars is a properly constituted

company limited by guarantee.

A copy of the Organisation’s certificate of in rpdfaﬁon is énﬂexgd and marked “A”.

A copy of the SAI Global Company Extract i$"annexed and marked: B

A copy of the Company Constitution is annexe':gf:" and m. (ed “C”,

Historically, the Organisatio:'ﬁ.ha‘d"previously exist s a not-for-profit coinpany but was

converted to an incorporated assciation:in 2012, However, upon the recommendation of

Bill Fox & Associates, the shareholders of the Organisation in i
recommendation to convert to a company limited by guarantes;
A SE i i

As at the date of t}:i'ifs-Agreement,J the Merr:;', _jQij‘S set out at Item 3 of the Schedule of Particulars
ares5 . i - i

not natural person is owned or controlled by a Principal of the Organisation.

The Members have agreed to enter into this Shareholders Agreement (“the Agreement”) to
more fully regulate their commercial and business relationships as members of the
Organisation,

The corporate entity of the Organisation is also joined in to this Agreement in order to take
notice of the provisions contained in this Agreement and as far as is permitted by the
Corporations Law and its constituent documents, to conduct the Organisation and affairs of it
as contemplated by the provisions of this Agreement.

Page 3 of 37




1-76

Northern Tasmania Development Corporation Limited
Shareholders Agreement :

Agreement
1. Definitions and Interpretation

1.1 Unless there is something in the subject or context inconsistent the following meanings apply
in this Agreement:

(a) “Agreement” means this Shareholdérs Agreeme

d all of the Background, Parts,
terms, clauses, schedules, annexures, tables or exHibits to it, as amended by the parties

from time to time;

sonal) and choses in action

(b)  “Assets” means the all of the asset pIOPGTtY (real a_ndp
of the Organisation; '

(c) “Background” means the part of thJs Agreeme

_that follows th heading of that
name, and E:numeiated by letters rather th' numt rs; i

(d)  “Confidentia Informatipr_ij__mé_ans and include i

(i) any information concemmg the Orgamsation its methods of operation,

dtegic duectlon marketmg and: other

(i)  financial infomlation concerning the Organisation and its related activities;

vl (Y specia' : CO‘rporate__ docﬁrﬁ_ﬁ_g:ntation produced by the Organisation; and

(vi) spéb-ialise Lof corporate documentation produced by entities associated with

xﬁ];xi(_:h informatiolﬁ;,}..whether" in the nature of trade secrets or otherwise, is not in the

&.domain;

(e) “ConstituéntDocuments™ means:

(i) this Agreement;
(ii) the Company Constitution of the Organisation;

(iii)  any by-laws created by'the Organisation under the Company Constitution;
and ‘

1 Bill Fox & Associates, 2016, Review of Regional Bodies of Northern Tasmania Final Report, p6.
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®

(g)

(h)

(i)

)]

(k)

(iv) any other document deemed to be a Constituent Document by the
Organisation

“Corporations Law” means the Corporations Act 2001 (Cth) as amended from time to
time;

“Director” means, in the case of a natural person or persons, the respective heirs,

personal legal representatives and permitted assign‘éfof that person or persons;

“Division 7" means Division 7 of the Incpm"é' Tax Assessment Act 1997 in respect of
Inter-entity and related-party loans; ' -

“Intellectual Property” has the bwing.extended meaﬁihg

i) the Organisation’s name “and. all unregi
Organisation;

(i) atl copyright, "fn?ijalz‘rightls,, trademarks (registered and unregistered), designs
(registered and unregisteredyof the Organisati

(iii)

iow-how, systems, of any

(ivy  all: domain 'ria,mes,_telephoﬁé‘irnumbers and email addresses used in the the

Organisation; and

) allhard coﬁu‘ ‘:"'fnages used fﬁ&ellow pages and other advertising, if any, of the

“NMember” mean

(i) in-the ¢ase of a natural person or persons, the respective heirs, personal legal
reptesentatives and permitted assigns of that person or persons; and;

{ii) in the case of a corporation or trust entity, the officers, servants, agents,
attorneys and permitted assigns of that entity;

(iii)  in the case of any other body, however it is constituted, the officers, servants,
agents, attorneys and permitted assigns of that body;

“Organisation” means, in the case of a corporation, the officers, servants, agents,
attorneys and permitted assigns of the Organisation;
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)] “Part” means a reference to the relevant Part of this Agreement;
1.2 Unless there is something in the subject or context that is inconsistent the following

provisions apply in this Agreement:

(a) any covenants implied by law (statutory or otherwise) are not negated but are deemed,
to the extent of any inconsistency with the provisions of this Agreement, to be
modified (where modification is permitted); :

() where two (2) or more persons are name party to this Agreement the terms,

covenants, conditions, provisions, stjplil’ restrictions contained in this
Agreement bind each of them jointls and severally enefit each of them jointly

and severally,

{c) if any term, covenant, condition, pt'ovisipn, stipulation or restrib}tibqcontained in this
Agreement is or becomes illegal or unenforcéable, then this Agreemient must be read
and construed as if th

-covenant, condition, provision, stipulatton or restriction,
as the case may be had bg
force and effect;

@ a refetéhce th‘ahy;‘cﬂlocumen érﬁf(_aind,. where applicable, to any of its

provisions) is a reference to that document or instrument as amended, novated,

time

supplemehﬁed or replaced from tim.

ht includes a benefit, remedy, discretion, authority or power;

0 a reference to-the whiole { property or a thing includes part of that property or thing

- unless stated otherwise;

(4] a reference to a statute, code or other law includes regulations and other instruments
under it,-and consolidations, amendments, re-enactments or replacements of any of
them occurring at any time before or after the date of the Agreement;

(h) where any expression is defined, any other part of speech or grammatical form of that

expression has a corresponding meaning;

(i) where the word “including” is used, that use does not limit or exclude in any way
unless the context requires otherwise

)] words importing the singular include the plural and vice versa;
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(k)

M

(m)

(n)

(0)
P

E (s)

words importing the masculine gender include the feminine and/or a corporation and
vice versa,

words importing persons include a firm, a body corporate, an unincorporated
association or an authority and vice versa;

headings are inserted for guidance only and are not deemed to form part of the

provisions of this Agreement and must not be usqd-f” 1. the purpose of construction;

the first letters of words and expressions deﬁned in this document are indicated by
capital letters for convenience and the absence ofa capltal letter alone does not imply
the word or phrase is used with a meamng different ﬁom that given by its definition;

a reference to “dollar” or “§$” is

@ference to the lawtul curreﬁt;‘,yr of Austraiia;

a reference to a time or date affecting the; nce of an obligait_ib‘n by a party is a

reference to the time and date in Tasman though the obligation is to be or may

be performed elsewhere;

where th d .on or by Wh’ich any‘t ng 'is to be

' is a Saturday, a Sunday or a

‘not be construed to the disadvantage of a party

" merely becavise that party was responsible for the preparation of this Agreement or the

t

()

inclusion of the prowsmn in'this Agreement.

a reféi‘e’nce to a'person who is an “associate” of another person is a reference to a
P

an associate of that other person within the meaning of Part 1.2 of

Division 2 of the Corporations Law.

a reference to a person “entitled to” shares in a company is a reference to a person
entitled to those shares within the meaning of Part 1.2 of Division 2 of the
Corporations Law.
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2.1

2.2

23

'conﬂwt that arisés in respect of the i

Acknowledgments

The parties acknowledge that the Background of this Agreement sets out a true, accurate and

‘complete representation of the commercial relationship between the parties and the

circumstances surrounding the execution of this Agreement.
Each party separately acknowledges for the benefit of each other party that:

(a) they have entered into this Agreement after ,l;hatfuré consideration, reflection, and
exercise of independent judgment; &

(b) they have read and understood théf}'?p;:'d'\:}isions ofthls Agreement and that the

provisions are just, equitable, fai "reéso'nable and satisfeic"u"fé';y,to them;

(¢) they have entered into this Agleement of their own free will and volition and that no

coercion, force, or undue influence has bee in the execution of th1s Agreement

persons;

(d)

tation or application of any of the Constituent

‘Documents the 01dei of prlorlty of the documents to the extent of that inconsistency,

diserepancy or conflict:is. as fo!lows. ‘

(a) the provisions of ‘this Agreement take priority over all subordinate Constituent
Documents;

(b) the provis.idns".bf the Company Constitution take next priority over all other
subsequent subordinate Constituent Documents;

{c) the provisions of any by-laws created by the Directors take next priority over all other
subsequent subordinate Constituent Documents; and

(d) any other document deemed by the parties to be a Constituent Document takes last
priotity.
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3.1

3.2

3.3

4,1

Purpose and Objectives

The parties agree to carry on the Organisation set out at item 2 of the Schedule of Particulars,
(and under the trading name also set out at Item 2 of the Schedule of Parficulars) with the
common purpose of achieving the primary objectives set out in clause 3.2.

The primary objectives of the Organisation are to:

(a) provide pro-active, engaged and strategic regional ‘&conomic leadership;

{b) consolidate an agreed vision for the developnient, sustainability and proéperity of the

geographic region that the Organiseitiori’ 8 Members encompass;

(c) and implement a strategic econor

& action plan based on the:Northern Regional

Futures Plan framework or similar; 4nd. e

(d) to provide effective 1tepfés§ntation and ad&déacyf to State and F ederal Government and
other stakeholders. S 58 kS

It is a fundamental principal of the Organisatiotiithat the Mermibers remain in effective control

of the Organisatioﬁ fo mary Sbjectives for the benefit of the

urposes of achieving the:p

Members.

Corporate Govefhance Structure — Appointment of Chair and Directors

that the governance s :_:jfl_ire of the Organisation is as follows:

ion has a Board of Directors comprising not less than three (3) and not
~more than nine (9) Directors (“the Board™) but the parties agree that the optimal size
of the Board is S@VéI:l (7) Directors;

(b) One of the Dire‘étdrs from time to time is designated as the Chairperson of the Board
(“the Chair?),

(c) The shareholders of the Organisation are the Members;

(d) Tn relation to each Member, the elected Mayor for the time being, is that Member’s
nominated delegate for all purposes of the Company, but any Member may nominate a
casual delegate in the absence of the Mayor being able to attend to the business of the
Members and the Company;

(e) The Board will appoint, from time to time, a competent person to serve the
Organisation, as an employee, in the role of Chief Executive Officer (“CEO”); and
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4.2

4.3

4.4

4.5

4.6

ol

{H) All other employees of the Organisation will be appointed and managed by the CEO.

The parties agree that the person acting as Chair of the Board must be an independent Chair
and therefore must hold no other position of profit:

(a) in or for the Organisation (apart from as Chair); or

(b) in or for any of the Members.

The inaugural Chair is to be appointed by the Orgdnisation’s Selection Committee and the

Members acknowledge that this function has bée

; Xed'u_t‘ec} by the Members prior to the
formal incorporation of the Organisation. ~Accordingly, as at'

date of this Agreement, the
Chair of the Organisation will already be,‘s‘e}ﬁected and is operating ifthe role.

After the expiry of the term of the maugmal Cha1r a new. Chair will ppointed, from time

onstitution, but
subject at all times to clause: 4‘2 of, this Agreement and subject always to the rights of the
Members as the shareholders of the Or anjsation.

to time, by the Board in accordance with the- prowsmns “of the Comp

The Members acknowledge that to _cdmply Wi-th“ e Corpora’uons Law, the Organisation has
; ' j 11ectors, lncludmg the Chair, as reflected in

and marked “B”.

'and express],y agwe that all Directors appointed on or after the
appomted by reference to these principles: ‘

(b)
Orgamsa on: -1ud1ng and especially by reference to implementing the economic
action plan based on the industry priorities of the Northern Region Futures Plan;
(c) selection of Directors must address other issues including:
(i) previous board experience;
(ii)- understanding of contemporary governance issues;

(iii) financial literacy;

(iv)  poiitical sensitivity;
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5.2

(M
)

(k)
)
(m)

(n)

(0)

(P

The following gQVefnéince principles 'outline th

(a)

)

(©)

(d)

(&)

®

. “of contempor

providing annual reports and any other agreed reporting to key shareholders;

ensuring that there is an appropriate separation of duties and responsibilities hetween
itself and the CEO/management;

establishing and determining the powers and functions of subcommittees;

reviewing the Board’s ongoing performance;

ensuring that the Organisation complies at alligf with all legal responsibilities and

he Organisation and the

supporting effective engagement and: appiopnate communication Members and

shar eholders and

managing and reviewing busiﬁéé's risk _associatéd_'with the Organisation.

_'c_ furic;tiOn of the Board:

e 1 - the Boald plays a Icey role in approvmg the vision, purpose and
strateg1es of the 01 gamsatmn The: Board must act in the best interests of the

= .rgamsatlon and 1s accountable to the Members as a whole;

= the Boar.duhsets the CUItiiral and ethical tone for the Organisation. This

w’ of undertaking the work of the Organisation by being an exemplar
est practice and collaboration throughout the region;

Principle 3 - irectors are tesponsible to exercise independent judgment and

pl'ovide':indgpengieﬁ:t oversight of management of the Organisation;

Principle 4 —the Board should comprise an appropriate number of Directors for the
size and scale of the organisaﬁon, with a relevant and diverse range of skills,
expertise, experience and background and who are able to effectively understand the
Organisation’s business and regional context.

Principle 5 — the Board should have an appropriate system of risk oversight and

internal controfs put in place;

Principle 6 — Directors should act ditigently on an appropriately informed basis and
have aceess to accurate, relevant and timely information;
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6.2

6.3

To effectively discharge the primary roles of the Chair, the Chair has the following

responsibilities:

() to set the tone for the Board, including the establishment and focus on a common
purpose;

()] to ensure that the Directors understand the responsibilities of Directors and that Board
and management abide by the delegations of authetity as set by the Board;

(c) to act as a link between the Board and the CEO/rﬁanagement of the Organisation;

(d) to contribute to development of a stron; p'b'Sitive pr.dﬁ'lpx-for the Organisation;

(e) to counsel and advise Board memb s where required;

53] to ensure that the performance of the Bo ard, fvely and in&i;\:fij@uglly, is reviewed
as and when agreed by the Board; T

(g) to provide political liaisoﬁ:.:in dealings with all levels of government; and

(h)  toActas t'he-is_pbkespers on for the Organisation where required.

In addition {6 th_e reSponsibﬂitieS, the Chair chairs all m'eetings of the Organisation and in

(a)
®)

(¢)

connection with.'thé_’_t functio'n;t'he Chair is

converie:Board meetings and general meetings when required

(). Board me’étings in a manner which ensures that Board discussions are focused

“.+ on matters -before the Board and result in consensus and commitment to clear
" and unambiguous Board decisions; and

(i) General meetings in a manner that ensures that the business of the meeting is
property discharged in a reasonable, orderly and timely way;

settle:

(i) Board agendas, in liaison with the CEQ, to ensure appropriate matters are
brought before the Board for information, discussion and decision including
matters which Directors may wish to raise; and

(iiy Notices of meetings to Members
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6.4

7.1

d) monitor and review the accuracy of the information presented to the Board and any
general meeting;

(e) obtain further information considered necessary for consideration and decision
making on any matter relevant to the Board including obtaining external advice or the
making of independent enquiries;

{H presides over meetings to ensure equitable participéﬁi_qn by Board members;

(®) ensure that the minutes of Board meetings-and general meetings properly reflect the
decisions taken at those incetings; i

(h) foster a climate of openness, comimon purpose and debate at Board meetings where

contributions by all Directors are; valued; and

If the Chair is not present at a Board meetiﬁéf ora geﬂerél "meeting, the will nominate

another independent Directot to: ratily undertake this role.

In effecting the Chair’s responsibility to act-as a link béfween the Board and the CEO, the
Chair is also responsible to; ' s

(2) 1pw1th the" CEO by meeting regularly (more

meetings) and otherwise to be accessible and

b) to p1‘6vidq high l‘eiré'lrassistancé an'd"‘sup:ﬁn.)rt to the CEQ when required;
i, to provide consltation éiﬁd_mentoring to the CEO where appropriate; and

(d) | to.facilitate and sujjervise CEO performance appraisal process at least annually.

In line with the dutiés‘of the Directors under the Corporations Law, all Directors must:

{a) act honestly, in good faith and in the best interests of the Organisation, its Members
and the broader community;

(b) carry out the duties and functions of Directors in a lawful manner;

(c) ensure that the Organisation carries out its activities in accordance with the law and
the specifically the Corporations Act 2001,
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7.2

(d)

(¢)

)

(8
(h)

U

)
(k)

0

Iti

understand the business of the Organisation and use care and diligence in fulfilling the
functions of office and in exercising the powers of office;

be independent in judgment and actions and take all reasonable steps to be satisfied as
to the soundness of all decisions taken by the Board;

declare all interests that could result in a conflict between personal and organisational
priorities;

refrain from making improper use of informatio uired as a Director;

tDirector;

refrain from taking improper advantag’é}?qf the positici

exercise a Director’s duty of enéilr_in'g'the Organisation doesiidt trade whilst insolvent

or where a Director suspects it may be insolvent;,...

making of independent enquiries; and .

c()mply with all'p cedural 'diz'eii’t_iyq_:s_" o‘f the Board, whether a standing order or ad

hoc.

nperative that Directors avoid.all conflicts of interest, whether perceived or otherwise.

In ordet 1o cnsure that a-yisk of a conflict arising is minimised, the Board places great

importance ‘on Directors.making clear any existing or potential conflicts of interest. Conflicts

of interest includé‘a_‘direbf or indirect financial interest, or a conflict of interest, duty or roles

such as a duty or dﬁligation to an individual or another organisation, where a reasonable

person would perceive there to be a potential conflict. To that end:

(@)

if any matter is to be discussed at a meeting of the Board which would involve one or
more Directors having a material conflict of interest, then those Directors:

(D must declare that conflict of interest;

(i) must not be present at the meeting whilst the matter is considered, and may
not speak to any motion or proposal; and
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(iii)  must not vote on any matter in which those Directors have any material
interest, either financial or of interest or duty; and

{b) Directors must keep the Board advised on an ongoing basis, of any interest that could
potentially conflict with those of the Organisation

7.3 Directors must, at all times, keep the proceedings of the Board, including papers submitted
and presentations made to the Board, confidential and not; disclose or release any information

obtained by the Director in that context to any persom-ofher than Board members, except as

required by law, the Members, or as agreed to bylﬁlfgéi‘Bba'

7.4 Directors are entitled to be provided with.;'infoi'mation froii management that is accurate,

sufficient, relevant and timely in order __f;o-"jjfébérly perform theii"':r"jq_le._ Directors are required

to liaise with the CEO prior to comm:i:ttlz_ .corporation funds for any:external information

- relevant to the

considered necessary for consideration and-décision making on any mait
Board. ‘ S

75  All Directors must, upon initial é_lpp'di'nﬁnen_‘g undertake a thorough induction process, to be
administered by the Board in the affairs of the both the Reard and the Organisation as a
whole. Prior to attendanice at the first Board mee

ew Directors will:

(a) receive a copy of all of the"-Cé'riétituent Documents and other relevant legal
governane documentation; :

“current and recentBoard and committee minutes;

contact details:for other Directors and key staff;

eeting schedule; and

(@

¢ current year’

(e) ipate in meetings with the Chair, CEO and relevant committee chairs for a
familiarisation (the meeting may be held as a group session or with

individuals):

7.6 All Directors must commit to ongoing learning and development. This may occur through
attending specific conferences relating to key areas of regional specialisation, briefings at
board mestings, governance-related forums, mentoring and reading of contemporary journals,
articles etc, or through or by any other means that the Board reasonably thinks fit.
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8.1

8.2

8.3

9.1

9.2

9.3

Delegations of Responsibility — Committees

The Board may establish committees to assist with the operations of the Board. The Board is
entitled to set the terms of reference for any committee of the Board and to specify which
Directors are to be members of the Board, including nominating a chair.

Commiftees of the Board do not have any delegated authority, but have an advisory capacity.
Committees should report regularly to the Board sand make recommendations for

consideration where appropriate,

Each committee of the Board must have an app'rovea docuinented charter which defines its

objectives and responsibilities and repo

ng requirements: . Committees may, and are

encouraged to, co-opt skilled members. from the private, comm ity and local government

sectors to assist with the work of the comml ee.

Accountability

The Board of Directors is accouﬁt_élf’il_e? to.the Members yf the Organisation at all times. Tt is
important that all Directors fostefiﬁ;e_f‘rclation'shipr of trust 8 d confidence with the Members, in

order to properly.repiesent the Members’ intere’éfﬁ atall fimes. -

aéféd at the AGM under the Corporations Law, ,
ollowing additional material, as part of the AGM

Tn addition tb {he_i.matex'ial that must be ¢
the Board must supply to the Members €

process-and must, at the AGM, be prepared to'speak to and/or be accountable for:

(@) an anriuélir,eport' 01_1-'t_he__ perfomiéﬁéebf the Company over the past relevant period as

it relates to the KPIs aéféed by the Members at the last AGM;
(b) any changes to the KPIs as é@‘eed by the Members

(c) progré'ssl-:-_l;fep01'ts on.all projects being undertaken by the Company at the relevant time;
and Fenn

(d) questions raised by any Member at the AGM (or must provide a writlen response
within fourteen (14} days of the AGM if a question is taken on notice).

Any disputes will be dealt with through the dispute resolution procedures provided in the
Company Constitution.
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9.4

9.5

9.6

9.7

10

10.1

10.2

10.3

11.

1.1

The Orgaiiisation. will

In the nature of the purpose and function of the Organisation, the Organisation will report
formally to Members on a semi-annual (twice yeatly) basis, based on agreed KPIs and other
information of interest. The process for reporting will include:

(a) a strategic progress update by the Board;
(b) an operational progress update by the CEO;

(c) an offer of a formal presentation to Members if requested; and

(d)

the Organisation’s annual planning:
considered in advance of this process. -

meeting onee every calendar year, within five (5) months after the end of ea

A majority of Members of the Orgamsatlon may call a"S“ppcial Meeting of the Organisation in

accordance with the Company Constitution

A majority of Members.of the Organisation ate:entitled to appoint or remove Directors in

accordance with the Company Constitution.

Director Protection

ytain and ﬁl"ai'n'ta'iniat-éll times appropriate levels of Directors and

Officers insurancé.to_ prov1d¢ rotection from litigation.  Directors and Officers insurance

will cover the costs of litigationzand provide financial protection for Directors and officers of

an organiisation when those parties dre alleged to have breached their respective duties.

Directors and Officers In: irance is subject to the exclusion of negligent or criminal acts, for
~or acts of fraud or dishonesty will not be covered.

example, insolVeﬁt-;:_njadi

The Organisation will do all things reasonably necessary to limit the liability of Directors and
other officers of the Organisation, but the Organisation does not make any representation,
promise or warranty to any Director or officer about the adequacy or sufficiency of these

measures.

Role and Responsibility of the Company Secretary

The Company Secretary is responsible for supporting the Board to ensure the Organisation
meets its obligations under the Corporations Law. This specifically includes:
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(a)

()

©

(d)
(e)

®

(g)

(k)

: org:

organising meetings of the Board and Members (this includes the sending out of
notices, the preparation of agendas, the compilation and distribution of board papers,
the marshalling of proxies, and compilation of minutes);

ensuring minutes of meetings are recorded in accordance with legal obligations;

maintain and communicating a Board calendar of upcoming Board meetings and
committee meetings;

ensuring the review of various Board poliqie‘§ ‘accordance to a set schedule;

ensuring that the Board is provided w1th all necessary-training (i.e. induction training

and on-going governance tr ammg),

lodging the annual forms and repoﬂs_With ASIC within the sped:i'ﬂed timeframes;

being aware of the pr ocedm ¢s of meetin ticularly the relevanfpfovisions of the

Company Constitution and’ other Consti Documents in relation to quorum

requirements, voting ptocedures proxy p1 ovist c. 50 as to be able to advise the

Chair if th ed arises;

1'ecordiﬁg declarations of interest or conflicts of intérest made by Directors to a Board

meeting; -

ising an anmial perieral my ef;ing’sf'é}_i_l:_d the related documentation;

coordinatic u of travel and attendance arrangements of Directors and of reimbursement
(in accor dance with B0a1d approved policies) for costs associated with such

“attendance; and '~

ensuring the Organisation is complying with all obligations (including the reporting
requirements) Of___aiﬁy government funding contracts.

112 For the avoidance of doubt, the Members agree that it is permissible, even prudent, for the

Chief Executive Office 1o be appointed as, and to act as Company Secretary.

12, Role and Responsibility of the CEO

12.1  The position of CEO is a paid employment position of the Organisation.

12.2  'The CEQ is directly responsible to the Chair, and through the Chair to the Board.
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12.3

12.4

12.5

12.6

12.7

12.8

13.

13.1

13.2

13.3

13.4

The Members acknowledge and agree that the Board of Directors delegates to the CEO all of
the necessary powers and authority to manage the business of the Organisation.

The CEO has operational responsibility to employees in the Organisation.

The CEQO is required to repott directly to the Board on the operations of the Organisation in
relation to:

(a) the execution of the strategy approved by the B

The CEQ is entitled to attend and participate ir 3oard di ( 15, but the Board may excuse

Where appropriate the CEO may act as a spokespe1son fo1 Or gamsahon with. the approval of
the Chair. ‘ :

the hmlts of ﬁnanmal authority delegated to the CEQ.
The Board may consider and set ni chamsms for approval foi 'the oversight and monitoring of

The Board must specify, in wri __

larger payments 51gnator1es and apphcatlon of the Cornpany Seal in relation to those
transactions. ‘ '

Remuneration )

1e1nunerat1on of the Cha1r at the ateu of $30,000.00 per annum. That rate will be reviewed to

CPi (Ail gioups Hobart, or an equivalent index) at the end of each financial year.

Directors wh'_Q are not the Chau‘ are entitled to be paid a notional fee, to be set by the Board, to
afttend meetings" énd_uhdeﬁake the duties and responsibilities of the Directors. However,
during the establishment phase of the Organisation it is considered that Directors will be
making a significant “in-kind” contribution to the Organisation to ensure its success.

All employees of the Organisation, including the CEO, are entitled to be paid in accordance
with the entitlements arising under the FairWork legislation and be reference to prevailing
market rates for persons acting on this positions of employment in similar organisations.

All reasonable expenses of the Chair and the Directors will be met by the Organisation whilst
travelling or undertaking approved business on behalf of the Organisation.
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14.

14.1

14,2

14.3

E(lé)‘

Equity Funding — Contributions by Members

The Organisation relies primarily on its Members to fund the Organisation sufficiently to
achieve is primary objectives. This includes both the:

(a) execution of the strategic plan from time to time; and
(b day to day operations of the Organisation.

The Organisation agrees to issue shares in the: Organisation to the Members of the
Organisations to recognise the monetary coﬁtributiohl':;_madé by individual Members,

particularly in the circumstances where thosle_‘cgnﬁ‘i'ﬁutions aré:made:

(a) evenly by reference to the methodology for caleulation of amounts contributed; and

(b) unevenly, by reference éd.by those caié'ufétions.

The Members agree to contrt on in accordance with the following

formula:

MC=FC+VC

Where:
(a) amountof the Member:Contribution per Member;
ed cc-)'n:_iggc__ment (conﬁnehcing in the 2016-17 financial year) calculated by

(i) Populatidifii of 0 — 5,000 people $4,000.00
(i) Population of 5,001 — 10,000 people $8,000.00
(iif) Poﬁulation of 10,001+ people $16,000.00

The FC component is indexed annually to CPI (All groups, Hobart, or an equivalent)

(c) VC = the variable component calculated at a contribution rate of approximately $2.38
per head of population (figure used in 2016/17) in the municipal area of each Member
multiplied by the actual municipal population.

The VC component is indexed annually to CPI (All groups, Hobart, or an equivalent).
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14.4

14.5

14.6

14.7

14.8

The CEO will calculate the contribution amounts for the following financial year and must
notify the Members of the required contribution amount not less than three (3} months prior to
the end of each financial year.

The Members expressly agree that to remain as a member of the Organisation, and to hold
shares of the Organisation, the Member must commit to make the contribution amount for
three (3) consecutive years from the date that the membership commences. At the end of
each three (3) year cycle a review will be undertaken inﬂacédrdance with clanse 20.

The parties agree to allocate shares in increments 0 OOO}.OO, as follows

{a) $6,000 — $20,000 contributed = lshare,

{(b) $20,001 — $40,000 contributed :25'slhares;

(@) $40,001 - $60,000 contributed = 3 shares:

(d) $60,001 - $80,000 contribut shares;
(e) etc.

Inn the basis ofthe incrém‘er’i:t;q set out abi issue 6f'érh§rcs to the Initial Members is as set
out in the SAT Global Company Extract anpexed and marked “B”.

the Compan Constltutlon < On account of the nature of the Organisation and the Members of

the Orgamsauon the partles expressly agree that the rights, privileges and conditions attached
to each Ordinary Class share are as foliows:

@) the right to receive notice of, to attend, and to vote at all meetings of the Organisation
in accordance with the Company Constitution;

(ii) no right to participate in the dividends declared on that share; and

(iii)  no right to repayment of the paid issue price of that share in a winding up of the
company and no right to participate in the division of surplus assets or profits of the
company and in this regard to rank equally with all other shareholders so entitled.
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14.9

14.10

14.11

15.

15.1

15.2

15.3

154

15.5

16.

16.1

loans from any -of the partles to this A

The Directors may accept applications from other persons or entities to become Members of
the Organisation in accordance with the Company Constitution. Upon acceptance, the Board
may issue shares to that Member that are Ordinary Class shares or that are some other class of
Shares provided that at no time can the Board issue shares to any other Member that gives
increased or superior rights than what are enjoyed by the Initial Members.

The Directors expressly agree that the Board will not issue any shares of any class to any
Member that would cause the Initial Members of the Organisation to lose a majority interest
in the Organisation without a Special Resolution of the.

Members to do so.

be on condition that the new
Board by which the new
f the Organisation.

If the Board issues shares to any new Memrberji,:i
Member enters into a written deed in a form acceptable t
Members expressly agrees to be bound by the Constituent Documen

Debt Funding

The parties agree that the Orgamsatlon will not obtaitl;. or seek to obtain, any debt funding for
of the Méfilbf_ers to that effect.

any purpose without a nnanimon's?“iies‘elut

and puarantee: the repaym: fit by the Olgamsatton of that debt fundlng in accordance with the

proportionate. amonnt of shateés held by that. Member as against all of the shares issued by the
Organisation at the relevant '

‘ Subject to the passmg of a:n appropnat_ unannnons resolution, the Organisation may accept

emment and if so accepted, the Organisation must
c1eate a credit ledger: f01 that pus pose '

Snbject't'é"“the unanimous consent of all Principals, the Organisation may grant loans to any of
the parties to thls Agteement and if so granted, the Organisation must create a debit ledger for
that purpose. -

If any of the loan arrangements set out in clauses 15.3 and 15.4 constitute a Division 7A loan,
then the provisions of the Company Constitution in respect of Division 7A loans apply
automatically.

Performance Expectations

Each party to this Agreement covenants and agtees to deal with each other party to this
Agreement to deal with those other parties in good faith.
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16.2  In particular, all parties to this Agreement must:

(a) by completely honest in all communications to, with or on behalf of the Organisation
and each other;

(b provide full disclosure about all matevial matters that arise from or may affect the
Organisation and that party’s involvement in it, including health (physical and mental)
and wellbeing issues if relevant; 5

{c) - display appropriate and professional personal _C'onduct at all times in the Organisation
environment and when representing the O!i"ganisat'ion;externally; and

(d) not make, publish or support any '_di:sparaging, defaﬁi@tory or offensive remark,

comment or communication about the Organisation, the Members, the Directors or

officers of the Organisation, any: "":g-r_]ﬁployee

shareholder on any fact, matter or concérni that is within the knowle ge or opinion of

that party.

16.3  Each party must only make use of ,-Conﬁdenti'alr-lnfmmatid for the purpose of carrying out the

f the Organisation.

purpose and objective
16.4  No party to thisf Agreemeﬁ"ris;i}permitted to o

(@)

give or diéclose Conﬂdentlalhlformatl on to anyone other person or entity;

_ﬁderiﬁallnfomléﬁbn for pefsonal gain or profit; or

(€) = uscany Conﬁ"' ntial Information to cause injury, loss or damage to the Organisation

“or any other pm:@y_to this Aéréement.

165 No party to this Agreemy t is permitted to make any promise, representation or warranty or to
give any undertaking to any person, which purports to bind the Organisation, which that party
is not authorised to-make or give.

17. Financial Reports

17.1  Notwithstanding the appointment of external accountants, the Organisation may, in its sole
and absolute discretion, elect to undertake routine accounting procedures internally or to
engage an external book-keeper for that purpose.
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17.2

17.3

18.

18.1

18.2

19.

19.1

The Company Secretary must cause that proper and sufficient records, reports and financial
statements of the Organisation, should be prepared in accordance with the relevant accounting
standards on a weekly, monthly, quarterly and annual basis as;

(a) the Directors may require;

(b) the CEO may require for the proper management of the Organisation from tiine to
time; or :

(¢) as the Corporations Law or other statues may

The Organisation must comply with the auditing and review procedures of the Corporations
Law relevant to the turnover Tier that the Organiisation sits in from time to time.

Intellectual and Industrial Property

Each party agrees and covendnts with each othef party, as a separate agreemert and covenant
that that party will keep confidential and preserve all Intellectual Property of the Organisation

at all times confidential.

Fach party agre'es:—an& :ff@_q}fenants W1th each.‘:“c:“)”thef; party that that party will pass to the

Organisatiort for use by the Organisatiol ¢ Organisation sees fit, free of charge, details
of: B i
(@ & technology know-how and research results relevant to the Organisation that

ime to tifn;e__ in that partj?*s‘ possession or knowledge and which that party is
by obligations to others from passing to the Organisation,

(by " all of the techﬂdldgy know-how and research results relevant to the Organisation that
are developed, disdc"qvered or invented by that party from time to time;

provided that the Company gives to the relevant party cach time an appropriate covenant to
keep confidentiai ‘thjo'se aspects of the technology know-how or research results which are
confidential and the parties agree to cause the Organisation to give those covenants.

Restrictive Covenant
Upon:
() the cessation as a Director by a Director for any reason;

(b) the cessation of membership by a Member, for any reasosn
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19.2

20.

20.1

20.2

20.3

R

the provisions of confidentiality and protection of intellectual property continue to apply to
that Director or Member indefinitely and do not merge on the resignation or cancellation of
membership.

The CEOQ must ensure that appropriate restrictive covenants are contained in cach and every
employment agreement for employees of the Organisation.

Sunset Provisions - Review

Tach party agrees to commit to participation in the Olgamsatlon and to the terms of this
Agreement for the Sunset Period set out in Item 5 of ‘the Schedule of Particulars, which
period commences from the date of this AgTee -

The parties agree that not less than three '3) months prior to the en f'tbe Sunset Period, the

Board will undertake a comprehensive 1ev1ew of the strategic purposes: id operations of the

Organisation for the purposes .of 1_ecommend1ng to‘ihie:_l\_/[embels whether to:’

(a) continue the operation 0 Qfg‘aﬁi:sation in its then current form,

1) change the.operation of the 'drganisatioﬁas:;thg partlesmay then agree;

current Members;

()  continugwith the th

@

®

(h) deal with any other relevant matter at that time.

Tn conducting that review, the Board may have recourse to any relevant material, matter or
issue in making jts recommendation to the Members. '
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