1-350

43 -

High Street 2015 52,864 100
Subtotal  $174,702
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Appendix C

Fxpenditure on
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Projected Upgrade/Exp/New 10 year Capital Works Program

Capital
Renewal/Replecement of 5175 50 50 50 $0 30 0 80 50 50
existing assets
Capiral Expenditure on
eradedilom antets 5300 §L300  £1300  5L300  £1300 §300 $300 $300 $300 $300
Operational cozt of existing
rasets 50 $0 50 50 50 $0 $0 0 50 30
Mmm‘"“m;::;‘ ofaxisting ¢ $50 £50 $50 $50 $50 $50 $50 50 50
Operational cost of New
o 50 50 50 50 0 30 50 50 50 80
Mmmmm;i;isw of New 0 $0 52 $4 56 18 9 9 510 $10
Digpogal ol Sirplus assets 50 £0 £0 £0 £0 §0 $0 0 £0 £0
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Appendix E

AAAC
A
AM Plan
ARI
ASC
BOD
CRC
CWnAs
DA
DRC
EF
IRMP
L.CC
LCE
LTFP
MMS
PCl
RV
So0A
55
wph

WDCRC
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Ahbreviations

Average annual asset consumption
Asset management

Asset management plan

Average recurrence [nterval

Annual servlce cast

Biochemical {biological} oxygen demand
Current replacerment cost
Community wastewater management systems
Depreclable amount

Depreciated replacement cost
Earthwarks/formation
Infrastructure risk management plan
Life Cycle cost

Life cycle expenditure

Long term financial plan
Maintenance management system
Pavement condition index

Residual value

State of the Assets

Suspended solids

Wehicles per hour

Written down current replacement cost
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Appendix F Glossary

Annual service cost {(ASC)

1) Reporting actual cost

The annual {accrual} cost of providing a service
including operations, maintenance, depreciation,
financefopporiunity and disposal costs  less
revenue.

For Invastment analysis and budgeting

An estimate of the cost that would be tendered,
per annumm, if tenders were called for the supply
of a service to a perfarmance specification for a
fixed term. The Annual Service Cost includes
operations, mainienance, depreciation, flnance/
opportunity and disposal costs, less revenue.

2}

Assat

A resource controlled by an entity as a result of past
events and from which future economic benefits are
expected to flow to the entity. [nfrastructure assets
are a sub-class of property, plant and eguipment
whlch are nen-current assets with a life greater than
12 months and enable services to be provided.

Assel category
Sub-group of assets within a class hierarchy for
financial reporting and management purposes.

Assel class

A group of assets having a similar nature or fupction in
the operations of an entity, and which, for purposes of
disclosure, is shown as a single item without
supplementary disclosure,

Asset conditlon assessment

The process of continuous or periodic inspection,
assesstment, measurement and interpretation of the
resultant data to indicate the condition of a specific
asset so as to determine the need for some
preventative or remedial action.

Asset hierarchy

A framework for segmenting an asset base into
appropriate classifications. The asset hierarchy can be
based on asset functlon or asset type or a combination
of the two.

Asset management (AM)

The combination of managemment, financial, economic,
englneering and other practices applied to physical
assets with the ohjective of providing the required
level of service in the most cost effective manner.
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Asset renewal funding ratio

The ratic of the net present value of asset renewal
funding accommodated over a 10 year period In a long
term financial plan relative to the net present value of
projected capital renewal expenditures identified in an
asset managemant plan for the same period JAIFMG
Financial Sustainablilty Indicator No 8].

Average annuat asset consumption {AAAC)*

The amount of an orgahisation’s asset base consumed
during a reporting period (generally a year]. This may
be calculated by dividing the depreciable amount by
the wuseful life ({or total future economic
benefits/service potential) and totalled for each and
every asset OR by dividing the carrying amount
{depreciated replacement cost) by the remaining
useful life {or remaining future economic
henefits/service potential] and totalled for each and
every asset h an asset category or class,

Barrowings

A borrowing or loan is a contractual obligation of the
borrowing entity ta deliver cash or another financial
asset to the lending entity over a specified period of
time or at a specified point in time, to cover both the
initial capltal provided and the cost of the interest
incurred for providing this capital. A borrowing or loan
provides the means for the borrowing entity to
finance outlays (typically physical assets} when it has
insufficient funds of 7ts own to do so, and for the
lending entity to make a financial return, normally in
the form of interest revenue, on the funding provided.

Capital expenditure

Relatively large {material}) expenditure, which has
henetits, expectad to last for more than 12 months.
Capltal expenditure inciudes renewal, expansion and
upgrade. Where caplial projects invalve a combination
of renewal, expansion and/or upgrade expenditures,
the total project cost needs to be allocated
accordingly.

Capltal expenditure - expansion

Expenditure that extends the capacity of an existing
asset to provide benefits, at the same standard as is
currently enjoyed by existing beneficiaries, to a new
sroup of users. It is discretionary expend|ture, which
increases future operations and maintenance costs,
because it increasss the organisation’s asset base, but
may he associated with additional revenue from the
new user group, eg. extending a drainage or road
networl, the provision of an oval or park in a new
suburh for new residents.
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Capital expenditure - new

Expenditure which creates a new assel providing a
new service/output that did not exlst beforehand. As it
increases service potential it may impact revenue and
will Increase future operations and maintenance
expenditure.

Capital expenditure - renewal

Expenditure on an existing assef or on replacing an
existing asset, which returns the service capability of
the asset up to that which it had origlnally. It is
periodically required expenditure, relatively large
{material} in value compared with the value of the
compenents or sub-camponents of the asset heing
renewed, As It reinstates existing service potential, it
generally has no impact on revenue, but may reduce
future operations and maintenance expenditure if
completed at the optimum time, eg. resurfacing or
resheeting a material part of 2 road networl, replacing
a material section of a drainage network with pipes of
the same capacity, resurfacing an oval.

Capital expenditure - upgrade

Expenditure, which enhances an existing asset to
provide a higher leve! of service or sxpenditure that
will increase the life of the asset heyond that which it
had orfginally. Upgrade expenditure is discretionary
and often daes not result in additional revenue unless
direct user charges apply. It wlil increase operations
and maintenance expenditure in the future because of
the increase in the organisation’s asset base, eg.
widening the sealed area of an existing road, replacing
drainage pipes with pipes of a greater capacity,
enlarging a grandstand at a sporting facility.

Capital funding
Funding to pay for capital expenditure.

Capltal grants

Monles received generally tied to the specific projects
for which they are granted, which are often upgrade
and/or expansion or new investment proposals,

Capital investment expendlture
See capital expenditure definition

Capitalisation threshold

The value of expenditure on hon-current assets above
which the expenditure is reccgnised as capital
expenditure and below which the expenditure Is
charged as an expense in the year of acquisition.

Carrying amount

The amount at which an asset 7s recognlsed after
deducting any  accumulated  depreciation [
amortisation and accumulated Impairment losses
thereoi.

Class of assets
See asset class deflinition

Component

Specific parts of an asset having independent physical
or functional identity and having specific attributes
such as different life expectancy, maintenance
reglmes, risk or erlticality.

Core asset management

Asset management which refies primarily on the use of
an asset register, maintenance management systems,
job resource management, Inventory control,
condition assessment, simple risk assessment and
defined [evels of service, in order to establish
alternative treatment optlons and long-term cashflaw

" predictions. Pricritles are usually established on the

basis of financial return gained by carrying out the
wark {rather than detailed risk analysis and optimised
decision- making).

Cost of an asset

The amount of cash or cash equivalents paid or the
fair value of the consideration glven to acquire an
asset at the time of its acquisition or construction,
including any costs necessary to place the asset into
service. This includes one-off deslgn and project
management costs.

Critical assets
Assets for which the financial, business ar service level
consequences of Failure are sufficiently severe fo
justify proactive inspection and rehabilitation. Critical
assets have a lower threshold for action than non-
critical assets.

Current replacement cost (CRC)

The cast the entity would incur to acquire the asset an
the reporting date. The cost is measured by reference
to the lowast cost at which the grass future economic
benefits could he cbtained in the normal course of
husiness or the minimum it would cost, to replace the
existing asset with a technologically modern
equivalent new asset (not a second hand one} with the
same ecohomic benefiis {gross senvice potential)
allowing for any differences in the quantity and quality
of output and in operating costs. |

Deferred maintenance

The shartfall in rehabilitation waork undertaken relative
1o that required to maintain the service potential of an
asset.

Depreciable amount
The cost of an asset, or other amount substituted for
its cost, less its residual value.
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Depreciated replacement cast {DRC)

The current replacement cost (CRC) of an asset less,
where  applicable, accumulated  depreciation
calculated on the basis of such cost to reflect the
already consumed or expired future economic benefits
of the asset.

Depreclation / amortisation
The systematic allocation of the depreciable amount
{service potential) of an asset over its useful life,

Economic life
See useful life definition,

Expenditure
The spending of money on goods and services.
Expenditure includes recurrent and capital outlays.

Expenses

Decreases in economic benefits during the accounting
period in the form of outflows or depletions of assets
of increases in liahilities that result in decreases in
equity, other than those relating to distributions fo
equity participants.

Fair value

The amount for which an asset could be exchanged, or
a lahility settled, between knowledgeable, willng
partias, in an arms length transaction.

Financing gap

A financing gap exists whenever an entity has
insufficient capacity to flnance asset renewal and
other expenditure necessaty to be able to
appropriately maintain the range and level of services
its existing asset stock was originally designed and
intended to deliver, The service capability of the
existing asset stock should be determined assuming no
additional aperating revenue, praductivity
improvements, or het financial liabilities above levels
currently planned or projected. A current financing
gap means service levels have already or are currently
falling. A projected financing gap if not addressed will
result in a future diminution of existing service levels.

Heritage asset .

An asset with historic, artistic, scientific, technological,
geographical or environmental quakities that is held
and maintained principally for its contribution to
knowledge and culture and this purpose Is central to
the objectives of the entity halding it.

Impafrment Loss
The amount by which the carrying amount of an asset
exceeds {ts recoverable amount.
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[nfrastructure assets

Physical assets that contribute to meeting the heeds
of organisations or the need for access to major
economic and social facilities and services, eg. roads,
dralnage, footpaths and cycleways. These are typically
large, intercannected networks or portfolios of
composite assets. The components of these assets
may be separately maintained, renewed or replaced
individually so that the required level and standard of
service from the neiwork of assets is continuously
sustained. Generally the components and hence the
assets have long lives, They are fixed in place and are
often have no separate market value.

Investment property

Property held to earn rentals

appreciation ar both, rather than for:

{a) use in the production or supply of goods ar services
or for administrative purposes; or

{h) sale in the ordinary course of business.

or for capital

Key performance Indicator

A qualitative or quantitative measure of a service or
activity used to compare actual performance against a
standard or other target. Performance indicators
commonly relate to statutory limits, safety,
responsiveness, cost, comfort, asset performance,
reliability, efficiency, environmental protection and
customer satisfaction.

Level of service

The defined service quality for a particular
service/activity against which service performance
may be measured. Service levels usually relaie to
quality, quantity, reliability, responsiveness,
environmental Impact, acceptabllity and cost.

Life Cycle Cost *

1. Total LCC The total cost of an asset throughout Tts
fife including planning, design, consttuction,
acguisition, aperation, maintenance,

. rehabilitation and disposal costs.

2. Average 1CC The life cycle cast {LCC) is average
cost to provide the service over the longest asset
life cycle. |t comprises average operations,
maintenance expenditure plus assef consumption
expense, represented by depreciation expense
projected over 10 years, The Life Cycle Cost does
not indicate the funds required to provide the
service in a particular year.
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Life Cycle Expendlture :

The Life Cyele Expenditure {LCE} is the averag
operations, maintenance and  capital renewal
expenditure accommaodated in the long term financial
plan over 10 years. Life Cycle Expenditure thay he
compared to average Life Cycle Cost to give an initial
indicator of affordahility of projected service levels
when considerad with asset age profiles.

Loans f borrowings
Sea borrowings.

Maintenance
All actions necessary for retaining ah asset as near as
practicable to an appropriate service condition,
including regular ongoing day-to-day work necessary
ta keep asseis operating, eg road patching but
excluding rehabilitation or renewal. It s operating
expenditure requlred to ensure that the asset reaches
its expected useful life.
+  Planned maintenance )
Repalr work that is identified and managed
through a maintenance management system
{MIMS), MMS activities Include inspection,
assessing the condition against failure/breakdown
criterfafexperience, priaritising  scheddling,
actioning the work and reporting what was dene
to develop a maintenance history and improve
maintenance and sarvice delivery performance.
¢ Reactive maintenance
Unplanned repair work that is carried out in
response to service requests and management/
supervisory directions.
* Specific maihtenance
Maintenarce work to repair compohents or
replace sub-cemponents that needs to be
identified as a specific maintenance item In the
maintenance budget.
e Unplanned maintenance
Corrective work required In the short-term fo
restore an asset to working condition so it can
continue to deliver the required service ar to
maintain its level of security and integrity.

Maintenance expenditure ¥

Recurrent expenditure, which Is perfodically or
regularly required as part of the anticipated schedule
of works required to ensure that the asset achieves its
useful {Ife and provides the reguired level of service. it
is expenditure, which was anticipated in determining
the asset’s useful jife.
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Materlality

The notion of materiality guides the margin of error
acceptable, the degree of precision required and the
extent of the disclosure required when preparing
general purpose financial reports. Information is
material 1f its omission, misstatement or nan-
disclosure  has the potential, Individually or
collectively, to Influence the economic decislons of
users taken on the basis of the financial report or
affect the discharge of accountability by the
management or governing body of the entity.

Modern equivalent asset

Assets that replicate what is in existence with the
tmost cost-effective asset performing the same level of
service. It is the most cost efficient, currently available
asset which will provide the same stream of services
as the existing asset is capable of producing. It allows
for technology changes and, Improvements and
efficiencies in production and installation techniques

Net present value {NPV)

The walue to the organisation of the cash flows
associated with an asset, liability, activity or event
calculated using a discount rate to reflect the time
value of money. It is the net amount of discounted
total cash inflows after deducting the value of the
discounted total cash outflows arising from eg the
continued use and subsequent disposal of the asset
after deducting the value of the discounted total cash
outflows.

Non-revenue generatlng investments

Investments for the provisian of goods and services to
sustain or improve services to the community that are
not expected to generate any savings or revenue to
the Councll, eg. parks and playgrounds, footpaths,
roads and bridges, libraries, etc.

Operations

Regular actlvities to provide services such as public
health, safety and amenity, eg sireet sweeping, grass
mowlng and street lighting.

Operating expenditure

Recurrent expendlture, which Is continuously required
to provide a service. In common use the term typically
includes, eg power, fuel, staff, plant equipment, on-
costs and overheads but exciudes malntenance and
depreciation. Maintenance and depreciation is on the
other hand included in operating expenses.
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Operating expense

The gross outflow of economic benefits, being cash
and non cash items, duting the perlod arising in the
course of ordinary activitias of an entity when those
outflows result In decreases in equity, other than
decreases relating to distributions to  equity
participants.

Operating expenses

Recurrent expenses continuously required to provide a
service, including power, fuel, staff, plant equipment,
maintenance, depreciation, on-costs and overheads.

Operations, maintenance and renewal finanelng ratio
Ratia of estimated budget to projected expenditure
for operations, maintenance and renewal of assets
over a defined time {eg 5, 10 and 15 years).

Operations, maintenance and renewal gap

Difference between budgeted expenditures in a long
term financlal plan {or estimated future budgets ih
ahsence of a long term financial plan} and projected
expenditures for operations, maintenance and
renewal of assets to achieve/maintain specified
service levels, totalled over a defined time (e.g. 5, 10
and 15 years),

Pavement management system {PIS)

A systernatic process for measuring and predicting the
condition of road pavements and wearing surfaces
over time and recommending corrective actions.

PS5 Score
A maasure of condition of a road segment determined
from a Pavement Management System.

Rate of annual asset cansurnption *

The ratlo of annual asset consumption relative to the
depreciable amount of the assets. It measures the
amount of the consumable parts of assets that are
consumed In a perfod {depreciation) expressed as a
percentage of the depreciable amount.

Rate of annual asset renewal *

The ratio of asset renewal and replacement
expenditure relative to depreciable amount for a
perlad, It measures whether assets are being replaced
af the rate they are wearing out with capital renewal
“expenditure expressed as a percentage of depreciable
amount (capital renewal expend|ture/DA).

Rate of annual asset upgrade/new *

A measure of the rate ab which assets are being
upgraded and expanded per annum with capital
upgrade/new expenditure expressed as a percentage
of depreclable amount {capital upgrade/expansion
expenditure/DA).
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Recoverable amount
The higher of an asset's fair value, less costs to sell and
its walue in use.

Recurrent expenditure

Relatively small {immaterial) expenditure or that
which has benefits expected to last less than 12
months. Recurrent expenditure inciudes operations
and maintenance expenditure.

Recurrent funding
Funding to pay for recurrent expenditure.

Rehabilitation
See capital renewal expenditure definition above.

Remaining useful life

The time remaining until an asset ceases to provide
ihe required service level or economic usefulness. Age
nlus remalning useful life is useful life.

Renewal
See capital renewal expenditure definitlon abhove.

Residual value

The estimated amount that an entity would currently
ohtain fram dispasal of the asset, after deducting the
estimated costs of disposal, If the asset were already
of the age and in the condition expected at the end of
its useful lifa,

Revenue generatlng investments

Investments for the provision of gaods and services to
sustain or Imprave services to the community that are
expected to penerate some savihgs of revenue to
offset operating costs, eg public halls and theatres,
childcare cenires, sporting and recreation facllitles,
tourist information centres, ete.

Risk management

The application of a formal process to the range of
possible values relating to key factors assoclated with
a risk in order to determine the resultant ranges of
outcomes and their probahility of occutrence.

Sectlon or segment
A self-contained part or plece of an infrastructure
asset.

Service potential

The total future service capacity of an asset [t is
normally determined by reference to the operating
capacity and economic life of an asset. A measure of
service poteptlal is used In the not-for-profit
sectar/public sector to value assets, particularly those
not praducing a cash flow.
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Service potential remaining

A measure of the future economic henefits remaining
in assets. It may be expressed in dollar values {Fair
Valug) or as a percentage of total anticipated future
economic benefits. 1t is also a measure of the
percentage of the asset’s potential to provide services
that Is still available for use in providing services
{Depreciated Replacement Cost/Depreciable Amount).

Specific Maintenance

Replacernent of higher value components/sub-
companents of assets that is undertaken on a regular
cycle including repainting, replacement of air
conditioning equipment, etc. This work generally falls
below the capital/ maintenance threshold and needs
to be Tdentified in a specific maintenance budget
allocation.

Strateglc Longer-Term Plan

A plan covering the term of office of counclllors (4
years minimum) reflecting the needs of the
community for the foreseeable fufure. It brings
together the detailed requirements in the Council’s
[onger-term plans such as the asset management plan
and the long-term financial plan. The plan is prepared
in consultation with the community and details where
the Council is at that point in time, where it wants to
go, how it is going to get there, mechanisms for
monitoring the achievement of the autcomes and how
the plan will be resourced.

Sub-component
Smaller individual parts that make up a component
part,

Useful life

Either:

{a) the period over which an asset is expected to be
available for use by an entity, ar

{b) the number of production or similar units expected
to be abtained from the asset by the entlty.

It is estimated or expected time between placing the

asset Into service and removing it from service, or the

estimated period of tme over which the future

economic benefits embodied in a depreciahle asset,

are expected to be consumed by the Councll.

Value [n Use

The present value of future cash flows expected to be
derived from an asset or cash generating unit. It is
deemed to be depreciated replacement cost {PRC) for
those assets whose future economic benefits are not
primarily dependent on the asset's ability to generate
net cash inflows, where the entity would, if deprived
of the assel, replace its remainlng future economic
benefits.
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Source: IPWEA, 2009, Glossary

Additional and modified glossary items shown *
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1
1. EXECUTIVE SUMMARY
Context Northersi Midlands - Projected and Budget Expenditure for
(Buildings_St_VI)

Northern Midlands Council provides a building p PopéletBrpindy W dptsd iy Eiptniunart

network within its town areas to enable delivery of

Council’s services, The range of buildings and facilities

awned by Northern Midlands Council is infrastructure

provided to the community for a range of uses and

services. This type of infrastructure represents a

significant investment by the community and is vital to

its life-style, health and well-being.

Cauncil employs a Works Manager to oversee Council

assets including bulldings maintenance repairs, year

replacements and upgrades, with a number of

. facilities jointly managed with community user What we will do

committees. New and major works are predominanthy

undertaken by private contractors, Council building We plan to provide Building services for the following:

maintenance is undertaken by the maintenance staff + To achieve the optimal delivery of services

or by contractors. i through the efficient and effective
management of building assets at the

The Building Service optimum cost.

The Buildings network comprises of assets sttuated on « FEnsure all stakeholders have the ability to

Council owned property, inciuding: provide input Into quality, extent and

s Amenitias/ public toilets performance of the building infrastructure

»  Sheds/ garages which are the responsibility of Council,

s Community facilities s  Replace/upgrade the Camphell Town

s Coundil offices/ depots Recreationh Ground Complex $1.8m, extend

¢ Recreation facilities/ shelters the Longford Sports Centre $1.0m,

s Halls / Community centres replace/upgrade several recreation ground
clubroom and public amenity buildings within
the 10 year planning period.

These infrastructure assets have a replacement value

of $47,070,609. What we cannot do

. We do not have enough funding ta provide all services

What does it Cost? at the desired service levels or provide new services.

The praojected outlays necessary to provide the Works and services that cannot bhe provided under

services covered by this Asset Management Plan (AM present funding levels are:

Plan} includes operations, maintenance, renewal and o All works identified in facility Master Plans

upgrade of exlsting assets over the 10 year planning without external funding being obtained,

period is 513,205,000 or $1.321m on average per year. a Al community/management committee requests

without external funding and long term planning.

Estimated available funding for this petiod is $17.8m

or 51.784m on average per year which is 135 percent

of the cost to provide the service. This is a funding

shortfall of §463,000 on average per year. Projected

expenditure required to provide services in the AM

Plan compared with planned expenditure currently

included in the Long Term Financial Plan are shown in

the graph below,
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Managing the Risks

There are risks associated with praviding the service
and not being ahle to complete all identified activities
and projects. We have identified major risks as:

« adequate maintenance of assats

s renewal at optimal time

s« over-engineering/design

*  emergency management,

we will endeavour to manage these risks within
available funding hy:

» maintenance |evels

« condition assessments at regular intervals
»  qualified experienced staff.

Confidence Levels

This AM Plan is based on medium level of confidence
infoermation.

The Next Steps

The actions resulting from this asset management plan
are:
=  Refine asset condition inspection, data
collection and modelling, _
=  Review risk analysis of buildings network to
better identify priority ltams,
=  Capital works expenditure to be further
refined/ investigated,

Council can develop master plans and priorities for
future building services with costs of praviding the
services matching community needs with the ability to

pay.
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Questions you may have

What is this plan about?

This asset management plan covers the infrastructure
assets that serve the Northern Midlands Council
community’s Bullding asset needs. These assets
include halls, cammunity centres, libraries, public
toilets and other factiities throughout the community
for enjoyment by the public.

What is an Asset Management Plan?

Asset management planning is a comprehensive
pracess ta ensure delivery of services from
infrastructure is provided in a financially sustainahle
manner.

An asset management plan detalls information about
infrastructure assets including actions required to
provide an agread level of service in the most cost
effective manner. The plan defines the services to be
provided, how the services are provided and what
funds are required to provide the services.

Why is there a funding shortfall?

Mast of the Council’s buildings network was
constructed by developers and from government
grants, often provided and accepted without
canstderation of angoing operations, maintenance and
replacement needs.

Many of these assets are approaching the later years
of their life and require replacement, services from the
assets are decreasing and maintenance costs are
increasing.

Our present funding levels may be insufficient ta
continue to provide existing services at current levels
in the long term.

What options do we have?

Resclving the funding shortfall involves several steps:

1. Improving asset knowledge so that data
accurately records the asset inventory, how assets
are perfarming and when assets are not able to
provide the required service levels,

2. Improving aur efficiency in operating,
maintaining, renewing and replacing existing
assets to optimise life cycle costs,

3. Identifying and managing risks associated with
providing services from nfrastructure,

4. Making trade-offs batween service levels and
costs to ensure that the community receives the
hest return from infrastructure,

5. ldentifying assets surplus to needs for disposal to
rmake saving In future aperations and
maintenance costs,

6. Consulting with the community to ensure that
building services and costs meet community
needs and are affordable,

7. Developing parthership with other hodies, where
available to provide services,

8. Seeking additional funding from governments and
other bodies ko hetter reflect a ‘whole of
government’ funding approach to infrastructure
Services.

What happens if we don’t manage the shartfall?

It is likely that we may have to reduce service levels in
same areas, unless new sources of revanue is found or
bullding raticnatisation is implemented. For Buildings,
the service leval reduction may include lower levels of
maintenance and slower renewal/ replacement of
assels.

What can we da?

We can develop options, costs and priorities for future
building services, consult with the community to plan
future upgrades/services to match the community
needs with ability to pay for services and maximise
community benefits agalnst costs.

What can you do?

We will be pleased to consider your thoughts on the
issues raised in this asset management master plan
and suggestions an how we may change or reduce our
building mix of services ta ensure that the appropriate
level of service can be provided to the community
within available funding.
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2, INTRODUCTION

2.1 Background

This asset management plan is to demonstrate responsive management of assets {and services provided from assets),
compliance with regulatoty requirements, and to communicate funding needed o provide the required levels of
service over a 20 year planning period.

The asset management plan follows the format for AM Plans recommended in Section 4.2.6 of the International
Infrastructure Management Manual.

The asset management plan is to be read with the organisation’s Asset Management Policy, Asset Management
Strategy and the followtng associated planning documents:

«  Mapping Qur Direction” — 2017 Strategic Plan
This dacument outlines Council's vision and guiding principles to meet strategic objectives.

« Annual / Financial Report
This outlines Council’s activities and achievements for the finandial year compared to its annual plan and strategic
ohjectives, it also reports on the financial performance and position ef Council.

*  Apnuai Plan
A detailed plan of projects and financial commitments for each year.

s Asset Management Policy & Strategy
These documents outline Council’s commitment to Asset Management,

s 10 Year Financiai Plan
This plan details Coundil’s planned financial operating rasults, financial position and cash flows far each of the
hext 10 vears. It outlines all aspects the key financial strategy abjectives, funding parameters and commitments.

« 10 Year Capital Works Plan
A detailed list of scheduled capital works projects for each year for the next 10 years.

This infrastructure assets covered by this asset management plan are shown in Table 2.1. These assets are used te
provide building services to the community.

Table 2.1: Assets covered by this Plun

Amenities/Public Bulldings . \ " ';‘.5,.4;44,000.00
Communiky Facllity 36 $8,138,000.00
Depot/Workshop , a $1,370,000.00
Halls/Civic Centre 16 $17,390,000.00
House/Unit 11 $2,189,704.00
Office Building 11 57,320,934.00
Recreatioh 8 $3,326,000.00
shed/Shelter/Garage/Carport 56 $1,851,969.00
196 $47,070,607.00

Key stakehalders in the preparation and implementation of this asset management plan are; Shown in Table 2,11,

1 |PWEA, 2011, Sec 4.2.6, Example af an Asset Management Plan Structure, pp 4[24 —27.
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Table 2.1.1: Key Stakehalders in the AM Plan

Councillors «  Represent needs af community,
s Allocate resources to meet the organisation’s objectives in providing services
while managing risks,
= Ensure organisation is financial sustainable.
Staff s Maintain a proactlve approach to holistic asset management processes and
procedures,
s |nform Councillors to make decisians.
General Publlc »  Reporting shortcomings, damage, safety concerns etc with current
infrastructure.
Community Groups s Assisting with the malntenance, planning and petformance of asset
infrastructure,
Users +  Providing input for the management and upkeen of the buflding asset stock.

Our organisational structure for service delivery from infrastructure assets is detailed belaw,

2.2

Works Manager Works Supervisar-Buildings Team Lender - Buildings

Goals and Objectives of Asset Management

The organisation exists to provide services to its community. Some of these services are provided by infrastruciure
assets. We have acquired infrastructure assets by ‘purchase’, by contract, construction by our staff and by donation of
assets constructed by developers and others ta meet increased levels of service.

Our goal in managing infrastructure assets is to meet the defined level of service (as amended from time to time) in
the most cost effective manner for present and future consumers. The key elements of infrastructure asset
management are:

2.3

Providing a defined level of service and monitoring performance,

Managing the impact of growth through demand management and infrastructure investment,

Taking a lifecycle appraach to developing cost-effective management strategies for the jong-term that meet
the defined level of service,

Identifying, assessing and approptiately controlling risks, and

Having a long-term financial plan which identifies required, affordable expenditure and how it will be
financed.?

Plan Framework

Key elements of the plan are

Levels of service — specifias the services and levels of service to be provided by the organisation,

Future demand — how this will impact on future service delivery and how this is to be met,

Life cycle management — haw Council will manage its existing and future assets to provide defined levels of
seryice,

Finandial summary — what funds are required to provide the defined services,

Asset management practices,

2 Based on IPWEA, 2011, IIMM, Sec1.2 pi|7.
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e Monitoring — haw the plan will be monitored to ensure it Is meeting organisation’s objectives,
e  Asset manhagement improvement plan.

A road map for preparing an asset management plan is shown below.
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Road Map for preparing an Asset Management Plan
Saurce: IPWEA, 2006, MM, Fig 1.5.1, p 1.11.

GORPORATE PLANNING

Canfirn siralegle obfactivas Bnd establlsh AM
policies, siralegies & goals.

Dafine responsiblifies & ovnership.

Decida core or advanced AM Pan.

Galn arganisation commiiment.

REVIEW/COLLATE ASSET INFORMATION
Ewisling Infrmakion saurces
ldenlify & describa assels,
<::{> Dalr collectlon
Gandillen assessments
Parfomyance moniiodng

Valuallon Data
DEFINE SCOPE &
STRUCTURE OF PLAN

ESTABLISH LEWELS OF SERVICE
Eslablish strabegic lInkages

<:::> Deflne & adopl slatements
Eslabllsh measures & largals

Caonsullation

LIFECYCLE MANAGEMENT STRATEGIES
Davelop lifizcyde siralagies
Desgipa zefvice delivery srategy
Rlsk managemean siralegles
C;’> Demand foracasling and managarment
Oplimised dedlslan making (renewsals, new works,
dispasals)
COplimize maintenance sirategies

IMPLEMENT 4}

IMPROVEMENT FINANCIAL FOREGASTS
ETRATEGRY Llfecyals analysis

C:D Flnandal forecasl summany

Valustion Depredcation

Funding

MPROVEMENT PLAMN
Assass oumenldesired praclices
Develop improvemsnl plan

INFORMATIOMN MANAGEMENT, and DATA IMPROVEMENT

ITERATION

Reconslder servica stalements
Ciptions far (unding

Consull with Gouncit

Consull wilh Comrmunity

15 THE PLAN
AFFORDABLE?

ANNUAL PLAN f

BUSINESS PLAN
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2.4 Core and Advanced Asset Management

This asset management plan is prepared as a ‘core’ asset management plan over a 20 year planning periad in
accordance with the lntarnational Infrastructure Management Manual®. It s prepared to meet minimurn legislative
and organisatienal requirements for sustainable service delivery and long term financial planning and reporting, Caore
assat managernent is a top down’ approach where analysis is applied at the ‘system’ or ‘network’ level,

2.5 Community Consultation

Future revisions of the asset management plan will incorporate community consultation on service levels and costs of
praviding the service. This will assist the Council and the community in matching the level of service needed by the
community, service risks and consequences with the community’s ability and willingness to pay for the service.

3. LEVELS OF SERVICE

1.1 Customer Research and Expectations

Coundll continues to Master Plan major facilities with a large consultation process for future development ideas.
Council also receives verbal/ written feedback with regard to completed capital and malntenance projects, and invites
budget submissions from the local district committees and other community groups for Council consideration.
Council's customer request system continues ta be used to determine trends in community expectations.

The arganisation uses this information in developing its Strategic Plan and in allocation of resources in the budget.
3.2 Strateglc and Corporate Goals

This asset management plan is prepared under the direction of the organisation’s vision, mission, goals and objectives.
Our vision is:

Narthern Midlands is an enviable place to Tive, work and play. Connected communitles enjoy safe, secure
lives in heautiful historical towns and villages. Qur clean, green agricultural products are globally valued. Local
business and Industry.is strongly innovative and sustainable.

Qur mission is:

Lead and Progress

Leadership - Serve with honesty, integrity, innovation and pride
Progression - Nurture and support economic health and wealth
People and Place

People - Build a vibrant society that respects the past

Place - Nurture our heritage environment

Relevant organisational goals and chjectives and how these are addressed in this asset management plan are:

Table 3.2: Organisational Goals and how these are addressed in this Plan

Good Governance Provide asset management | Completion =and adoption and review of asset
services In a sustainable and | management plans :
deliver effectively and efficiently

Enhanced service |evels identify current service levels and | An ongoing task which will be monitared and improved .

¥ IPWEA, 2011, IIMM.
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-
target affordable levels
Impraved risk | ldentify and address all known | Implement a structured approach ta identtfy and manage
management sighificant risks to building assets | significant rlsks.
Sustainabllity Identify financial  efficiencies | An ongoing task will be monitored and improved for all
within the bullding asset class aspects of decisions.

The organisation will exercise Its duty of care to ensure public safety Is accordance with the infrastructure risk
management plan prepared in conjunction with this AM Plan. Management of infrastructure risks is covered in
Section 5.2

3.3 Legislative Requirements

The organisation has ta meet many legislative requirements including Australian and State legislation and State
regulations. These include:

Table 3.3: Legislative Requirements

T Req it

Legislation .

Lacal Government Act Sets out role, purpase, responshbilities and powers of local governments including
the preparation of a long term financial plan supported by asset management plabs
for sustainable service delivery.

Building Code of Australia Al new building works is to comply with the BCA. The BCA defines the standards
for particular bullding types.

Building Act 2000 & Regulations 2004 Legislates the process and requirements for building works.

Director’s Specifled List The Building Act requires a number of matters ta be specified by the Director of
Bullding Control, this document contains a full lfst of building requirements.

Workplace Health & Safety Act 2012 Legislates the requirements for design and building works.

Dlsability Services Act 1932 Legislates the requiremants in regards to provisions for people with disabilities in
pubiic buildings,

The organisation will exercise its duty of care to ensure puhlic safety in accordance with the Infrastructure risk
management plan linked to this AM Plan. Management of risks is discussed [n Section 5.2.

34 Community Levels of Service
Service levels are defined service levels in twa terms, customer levels of service and technical levels of service.

Community Levels of Service measure how the community receives the service and whether the organisation is
providing community value.

Community levels of service measures used [n the asset management plan are:

Quality How gaod is the service?
Function Daes it meet users’ needs?
Capacity/Utilisation s the service aver or under used?

3.5 Technical Levels of Service
Technical Levels of Service - Supporting the community service levels are operatianal ar technical measures of
performance. These technical measures relate to the allocation of resources to service activities that the organisation

undertakes to heast achieve the desired community outcomes and demonstrate effective organisatlonal performance.

Technical service measures are linked to annual hudgets covering:
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s Operations — the regular activities to provide services such as opening hours, cleansing, energy, Inspections,
etc.

s Maintenance — the activities necessary to retaln an asset as near as practicable to an appropriate service
condition {eg building and structure repairs),

+  Renewal — the activities that return the service capability of an asset up to that which it had ariginally {eg
frequency and cost of building component replacement),

+  Upgrade - the activities to provide a higher level of service (eg extending a building to a larger size) or a hew
service that did not exist previously (eg a new community centre].

Service and asset managers plan, implement and contral technical service levels to influence the customer service
levels.?

Table 3.5 shows the technlcal level of service expected to be provided under this AM Plan.

£ IPWEA, 2011, IMM, p 2.22
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Table 3.5: Levels of Service

COMMUNITY LEVELS OF SERVICE

Quality Provide buidings that meets |Master planning and number (<1 per monlh
community expeclations by [of customer service requests /
adequate acquisilion and  [complaints
disposal
Funafion Provide facilities that are  [Master planning and number |All properties meeting  |Mil properties not meeting
suitable for intended use  |of customer service requests /| minimum standards standard
complaints
Safety Provida hazard free Inspeglions regularty ~ <10 per annum
facitlities numbar of reports of
inconvenience, health or
safety claims.
Responsivenass |Gouncil's respanse fo {a) Provision of a 24 hour, 7 {100% of time
various community raised day per week call-out
issues ranging from calls senvice fo atfend to Issues
ahout problems, handling  |{b) Percentage of issuas 95% of time
comespondencs and sarvice|  responded to in set
applications fimeframes
TECHNICAL LEVELS OF SERVICE .
Gondition Undertake inspections, Frequency of inspactions, Inspect every 24 months  |25% of time
routine mainfenance tasks |maintenance or repairs and repalr within 3
and repairs in a timely months. Monitor cleaning
manhet conlractors or
managemsnt commiliees.
Accessibility Ensure adequafe building  |Master planning, capital works|mprovement program
assels are avallable budgel, and number offexists. Regular
cuslomear service Tequests flinspections. Access Plan
complaints developed.
Cost Provide services in acost  [Benchmarking against other  Validate cost of council  |On a case by case basis.
Effectiveness  |effective manner couneils or confractors compared fo cantracior  |No curmant benchmarking
undertaiking works ar cosl |against other Councils.
to maintain system is < or
= Lo that of other
municipalties
Safsty Ensure building Number of injury / damage  |Less than 1 claim for No currenlly measured
infrastructure poses low risk [claims, defecl and condition  |compensation per building
o community and provides |survey resulfs and sife network and any high
physical barrers or signage |specific risk assessments risks identified are
fo identify and protect from addresses within 3
| hazards, months
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4, FUTURE DEMAND

4.1 Demand Drivers

Drivers affecting demand include population change, changes in demographics, seasonal factors, vehicle ownership
rates, consumer preferences and expectations, technological changes, economic factors, agricultural practlces,
environmental awareness, etc.

4.2 Demand Forecast

The present pasition and projections for demand drivers that may impact future service delivery and utilisation of
assets were identified and are documented in Table 4.3.

4.3 Demand Impact on Assets
The impact of demand drivers that may affect future service delivery and utilisation of assets are shown in Table 4.3.

Table 4.3: Demand Drivers, Projections and Impact on Services

Impact on services

Increass in population require an extension of the
stormwaler system to drain new properties and

Demand factor Present pasition
Populalion 12,775 as at 3112/2015

Projection

businesses
Demographics Median age of 40 as at  |Conlinued increase In Incraased median age may lead Lo more unit
June 2011 median age developments which will Increase pressure on the
existing syslem
Climate Change Gan be holler, wetter, and |May increase seasonal Whal was once a 1 in 20 year system may be 1 in
windier, extremes in rainfall, 10 year system. May require review of service
tsmperature, winds and levels and capital upgrades.
pressire systems
Density Smaller land sizes Likely ta increase number of | Consider impact and _pcssible overloading of

multiple fenancies, gated  |stormwater assals
communilies for retirees

Planning Scheme  |Revised Development  [Changes lo Zoning to Implications o existing infrastructure, consider
Plans facilitate new building uses |need 1o radirect, detain, reuse, upgrads — ar fimit
development
Water Qualily Limit sructures o make  |Greaterdemand energy  |Increase in cost Lo Install, maintain and replace a
Improvements lo public  [efficiency waterfhot water system lhat reduces usage

environmental awareness
Fashion & Trends | Traditional outdoor spotts |Indoor spert frends such as May increase costs of facllities, ar endorsing of

and racrealion. haskethall, indoor cricket | multi-use facllities.

Technology advances.  |and soccer, squash, Enetgy efficient building elements and canstruction
badminton & volleyball, techniques will have significant effecls on huilding
New building techniques, [operational costs.
malterials and products.

4.4 Demand Management Plan

Demand for new services will be managed through a combination of managing existing assets, upgrading of existing
assets and providing new assets to meet demand and demand management. Demand management practices Include
noh-asset solutions, insuring against risks and managing failures.
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Non-asset solutions focus on providing the required service without the need for the organisation ta own the assets
and management actions including reducing demand for the service, reducing the level of service (allowing some
assets to deteriorate beyond current service lavels) or educating customers to accept appropriate asset failuras®,
Examples of non-asset solutions include praviding setvices from existing infrastructure such as pools and libraries that
tnay be in another community area ar public teilets provided in commercial premises.

Further opportunities will be developed in future revisions of this asset management plan.
4.5 Asset Programs to meet Demand

The new assets required to meat growth will be generally acquired or constructed by Council. The cumulative value of
new contributed and constructed asset values are summarlsed In Figure 1.

Figure 1: Upgrade and New Assets to meet Demand

Northern Midlands - Upgrade & New Assets to meet Demand
(Buildings_S1_V1)

Conifibuted M Construcied

Aszel Walues ($°000)

Acquiring new assets will commit the organisation to fund ongoing operations, maintenance and renewal costs for the
period that the service provided from the assets |s required. These future costs are identified and considered in
developing forecasts of future operations, maintenance and renewal costs in Section 5.

5 |PWEA, 2011, IIMM, Table 2.4.1, p 3|58,
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5. LIFECYCLE MANAGEMENT PLAN

The Iifecycle management plan details how the organisation plans ke manage and operate the assets at the agreed
levels of service (defined in Section 3} while optimising life cycle costs.

5.1 Background Data
5.1.1  Physical parameters

The assets covered by this asset management plan are shown in Table 5.1.1.

Number of Useful Life
Building Type _ Buildings (Years)

Amenities/Public Toilets 40 75
Community Facility 36 150
Depot/Warkshop 3 150
Halls/Civic Centre 16 150
House/Unit 11 150
Office Building 11 150
Recreation 18 100
Shed/Shelter/Garage/Carport 56 75
75%Total 1596

The age profile of the assets include in this AM Plan is shown in Figure 2.

Figure 2: Asset Age Profile

Northern Midlands - Age Profile (Buildings_S1_V1)

5,000

$7.000

56,000

55,000

34,000

{cRE $,000)

£3,000

$2.0040

51,000+

30~

1800
118
1629
1925
1828
1530
1538
1838
1949
1860
1864
1&g
1083
1984
1005
1883
2000
001
2007
z008
2004
2005
2008
2007
008
09
xa
2011
202
2013
m4
2018
ame

1560
1869
1878
1078
teed
1884
1985
1988
1080

Year Acquired

NORTHERN MIDALNDS COUNAL —BUILDINGS ASSET MANAGEMENT PLAN




1-378

-15-

5.1.2  Asset capacity and performance

The organisation’s services are generally provided to meet design standards where these are available.

Deficiencies in service performance are to be Investigated in future revisions of this asset management plan.
Lacations where deficiencies in service perfarmance are known are detailed in Table 5.1.2,

Table 5.1.2: Known Service Performance Deficiencies

Campbell Town Recreation Complex No langer caters for mixed gender sporting activities

Langford Sports Centre Size of gym facility too small to cater for increase [n utilisation
Cressy Recreation Ground Amenities Renewal to current standards required

Longft;rd Recreation Ground | Renewal to current standards required

Amenities

The ahove service deficiencies were identified from inspection program, Master planning and community feedback.

5.1.3  Asset condition

Council currently undertakes annual building maintenance inspections and risk assessments for all Council owned
building structures. The purpose of these visual inspections is to identify defects and risk issues which are Included
into the annual maintenance program. Programmed maintenance is vital for extending the useful life of building
campenents and elaments to the full potential,

The condition prafile of our assets is shown in Figure 3.
Fig 3: Asset Condftion Prafile
Northern Midlands - Condition Profile (Buildings_81_V1}
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Condition is measured using a 1 — 5 grading system® as detailad in Table 5.1.3.

B [PWEA, 2011, IMM, Sec2.5.4, p 2|79.
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Table 5.1.3: Simple Candition Grading Mode{

Very Good: only planned maintenance required

Good: minor mafntenance requlred plus planned maintenance

Fair: signiflcant maintenance required -

Poar: significant renewal/rehabilitation required

b | B | | s DT

Very Poor: physically unsound and/or beyond rehabilitation

5.1.4  Assetvaluations

The value of assets recorded in the asset register as at 1 July 2016 cavered by this asset management plan is shown
below. Assets were last revalued at 1 July 2015,

The overall asset replacement value has been determined by Murray Bugg Valuer and each building components
perceniage of the valuation has heen determined using Rawlinsans Construction Cost Guide 2016 Edition 24. Useful
lives adopted have been sourced from Bullding Practitioner Wayne Chellls,

Current Replacement Cost 547,070,609
Gurent
Depreciable Amaunt $47,070,609 N ia

Anmnual | Depreciable
| Deprechion| Amaount

Depreciated Replacement Cost?  $23,473,536

Repl [
P Epee
Annual Depreciation Expense $606,407
reEp'j;j'_l?r{g End of Reskiual
i i . reporing Value
Useful lives were reviewed 1 July 2015 period 1 period 2 )
I ol
Useful Lifa

A key assumption made in preparing the valuations was that for practical reasons Louncl has not gone
down to the level of detail that is provided in the Rawlinsons manual but has instead chosen

to group the components to some extent.

Council has broken down its butlding assets into the following components:
Substructure, plus Preliminaries (It was determined that the biggest percentage of
Structure  preliminaries could be related back ta the Struciure categorisation)

Roof Roof Component of Superstructure

External  External Walls/Doors/Windows

Internal Internal Walls/Screens/Doors/Fittings/Finishes v
Services  Plumbing, Mechanical, Fire and Electrical

Site

Services External Services and Contingency
{Note for definition infarmation on element see page 30 of Rawlinsons Guide},

Varying percentages of the total value of each asset are then applied to the individual asset dependant on
the Council Category it has been allocated to see above.

- Major changes from previous valuatians are due to componentisation of the assets.

Various ratios of asset consumption and expenditure have been prepared to help guide and gauge asset management
petformance and trends over time.

Rate of Annual Asset Consumption 2.5%
{Depreciation/Depreciable Amount}

7 Also reported as \Written Down Current Replacemnent Cost {(WDCRC).
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Rate of Annual Asset Renewal 0%
{Capital renewal exp/Depreciable amount)

In 2016 tha organisation plans to renew assets at 2.4% of the rate they are being consumed and will be increasing its
asset stock by 0.4% in the year.

To provide services in a financially sustainable manner, Council will need to ensure that it is renewing assets atthe
rate they are being consumed over the medium to long term and funding the life cycle costs for all new assets and
sarvicas in its [ong term financial plan.

5.1.5  Historical Data

Council has made substantial improvement to buildings aver recent years and the expenditure breakdown for the last
5 year period is detailed In Table 5.1.5.

Table 5.1.5: Building Asset Capital Expenditure Histary

2011/12 $220,328 $301,232
2012/13 3177,415 541,338
2013/14 208,385 473,795
| 2014/15 $81,255 $395,944
2015/16 £226,734 $198,644
TOTAL $923,677 1,410,953

5.2 Infrastructure Risk Management Plan

A risk management plan identifies credible risks, the likelihood of the risk event occurring, the consequences should
the event occur, develops a risk rating, evaluates the risk and develops a risk treatment plan for nen-acceptable risks.

Future revisions of this asset management plan will include an assessment of risks assoclated with service delivery
from building assets. Refer to the Improvernent Plan section 8.2.

5.3 Routine Operations and Maintenance Plan
Maintenance Tncludes reactive, planned and cyelic maintenance wark activities.

Reactive mairtenance s unplanned repair work carried out in response to service requests and
management/supervisory directions.

Planned maintenance is repair work that Is identified and managed through a maintenanca management system
(MMS), WIMS activities include inspection, assessing the condition against fallure/breakdown experience, prioritising,
scheduling, actioning the work and reporting what was done to develop a maintenance histary and improve
maintenance and service delivery performance.

Spedific maintenance is replacement of higher value components/sub-components of assets that is undertaken on a
regular cyele including repainting, building roof replacement, etc. This work generally falls below the
capital/maintenance threshold but may reguire specific budget allocation.

Assessment and prioritisation of reactive maintenance is undertaken by Council staff using experience and judgement,

Reactlve malntenance is carried out in accordance with response levels of service detailed in Appendix A,

5.3.2  OQOperatlons and Maintenance Strategies
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The organisation will operate and maintain assets to provide the defined level of service to appraved budgets in the
most cost-efficient manner. The operation and maintenance actlvities include:

« Scheduling operations activities to deliver the defined level of service in the most efficlent mannet,

¢  Undertaking maintenance activities through a planned maintenance system to reduce maintenance costs and
improve maintenance outcomes. Undertake cost-henefit analysis to determine the most cast-effective split
between planned and unplanned maintenance activities (50 — 70% planned desirable as measured by cost},

s Maintain a current infrastructure risk register for assets and present service risks associated with providing
services from infrastructure assets and reporting Very High and High risks and residual risks after treatment
to management and Council,

s Review current and required skills base and implement workforce trainfng and development to meet
required operations and maintenance needs,

= Review asset utilisation to identify underutilised assets and appropriate remedies, and over utilised assets
and customer demand management options,

& Maintain a current hierarchy of critical assets and required operaticons and maintenance activities,

« Develop and regularly review appropriate emergency response capahility,

s Review management of operations and maintenance activities to ensure Council is obtaining best value for
resources Used.

Asset hierarchy

An asset hierarchy provides a framewaork for structuring data in an information system to assist in collection of data,
reporting information and making decisicns. The hierarchy includes the asset class and component used for asset
planning and financial reporting and service level hierarchy used for service planning and delivery.

The organisation’s service hierarchy is shown is Table 5.3.2.

Table 5.3.2: Asset Service Hierarchy

SenviceMiararchy. | . . Sservice Level Obje

Structura
Roof

External

Internal

Services
5ite

Critical Assets

Critical assets are those assets which have a high consequence of failure but not necessarily a high likelthood of
failure. By identifying critical assets and critlcal faifure modes, organisations can target and refine investigative
ackivities, maintenance plans and capital expenditure plans at the appropriate time.

Operations and maintenances activities may be targeted to mitigate critical assets failure and maintaln service levels.
These activities may include increased inspectlon frequency, higher maintenance intervention levels, etc. Critical

assets failure modes and reguired operations and mainienance activities are detailed in Table 5.3.2.1.

Tabie 5.3.2.1: Critical Assets and Service Level Objectives

T CriticalAssets, - | CriticalFailire Made- - s & Mainténaiice Agtivities -

Councl| Offices

Council Depot

NORTHERN MIDALNDS COUNCIL — BUILDINGS ASSET MANAGEMENT PLAN




1-382

_1g-

Standards and specifications

Maintenance work is carried out In accordance with the BCA {Building Code of Australia) and Council standard
operating procedures.

53.3  Summary of future operations and malntenance expenditures

Future operations and maintenance expenditure is forecast to trend in line with the value of the asset stock as shown
in Figure 4. Note that all costs are shown in current 2016 dollar values {ie real values).

Figure 4: Projected Operations and Maintenance Expenditure

Northern Midlands - Projected Opérations & Maintenance
Expenditure (Buildings_81_V1)

e Miinieiagcs: W Ofisraiigny m—Udges

14°000) PEr YERE:

20162017 20182010 2020 2021 2022 202 2006 25 2 2037 2028 2028 2480 207 2002 2038 2 2035
Vesir

Maintenance is funded from the operating budget where avallable. This is further discussed in Section 6.2.
5.4 Renewal/Replacement Plan

Renewal and replacement expenditure is major work which does nat increase the asset’s design capacity but restores,
rehahilliates, replaces or renews an existing asset o its original or lesser required service potential. Work aver and
ahove restoring an asset to original service potential is upgrade/expansion or new warks expenditure,

54.1 Renewal plan

Assets requiring renewal/replacement are identified from one of three methods pravided in the ‘Expenditure
Template’.

s Method 1 uses Asset Register data to project the renewal costs using acquisition year and usefu! life to
determine the renewal year, or

»  Method 2 uses capital renewal expenditure projections from external condition modelling systems {such as
Pavement Management Systems), or

a  Method 3 uses a combination of average hetwork renewdls plus defect repairs in the Renewa! Plan and
Defect Repair Plan worksheets an the ‘Expenditure template’,

Method 1 was used for this asset management plan.
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Renewsal will be undertaken using ‘low-cost’ renewal methods where practical. The aim of ‘low-cost’ renewals is ta
restore the service potential or future economic benefits of the asset by renewing the assets at a cost less than
replacement cost.

The useful lives of assets used to develop projected asset renewal expenditures are shown in Table 5.4.1. Asset useful
lives were last reviewad on 1 July 2015.

Table 5.4.1: Useful Lives of Assets

Structure See attached schedule
Roof See attached schedule
External See attachad schedule
Internal See aitached schedule
Services See attached schedule
Site See attached schedule

5.4.2  Renewal and Replacement Strategies
The organisation will plan capital renewsl and replacement projects with the foliowing Standards and Specifications.

«  BCA (Building Code of Australia)
«  Relevant Australian Standards
»  Council Standard Operating Procedures.

Renewal ranking criterla
Asssi renewal and replacement is typically undertaken to either:

«  Ensure the reliability of the existing infrastructure to deliver the setvice it was constructed to faciiitate, or
s To ensure the infrastructure is of sufficient guality to meet the service requirements,

It is possible to get same indication of capital renewal and replacement priorities by identifying assets or asset groups
that:

» Have a high utilisation and subsequent impact on users would be greatast,

¢ Thetotal value represents the greatest net value to the organisation,

* Have the highest average age relative to their expectad lives,

« Have high operational or maintenance costs, and

«  Where replacement with modern equivalent assets would yield materfal savings.®

5.4.3  Summary of future renewal and replacement expenditure

Projected future renewal and replacement expenditures are forecast to increase over time as the asset stock increases
from growth. The expenditure |s summarised in Fig 5. Note that all ameunts are shown in real values.

The projected capital renewal and replacement program is shown in Appendix B.

Fig 5: Projected Capital Renewal and Replacement Expenditure

3 Based on IPWEA, 2011, [IMM, Sec 3.4.5, p 3[66.
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Deferred renewal and replacement, ie thase assets identified for renewal and/or replacement and not scheduled in
capital works pragrams are to be included in the risk analysis process.

Renewals and replacement expenditure in the organisation’s capital works pragram will be accommedated in the long
term financial plan. This is further discussed in Section 6.2.

5.5 Creation/Acquisition/Upgrade Plan

New works are those works that create a new asset that did not previously exist, ar works which upgrade or improve
an existing asset beyond its existing capacity. They may result from growth, social or environmental needs. Assets
mmay also be acquired at no cost to the organisation from land development. These assets from growth are considered
in Section 4.4,

5.5.1  Selection criteria

New assets and upgrade/expansion of existing assets are identified from various sources such as councillor or
community requests, proposals identified by strategic plans or partnerships with other organisations. Candidate
proposals are inspected to verify need and to develap a preliminary renewal estimate. Verified proposals are ranked
by priority and available funds and scheduled in future waorks programmes. The prierity ranking criteria is detailed
belaw.,

Table 5.5.1: New Asseis Priority Runking Criteria

RiskfSafety 25%
Technical 20%
Corporate 20%
Building Usage 15%
Sacial/Community Impact 10%
Environmental 10%
Total 100%
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552  Capital Investrnent Sirategies

Standards and specificatlons for new assets and for upgrade/expansion of exlsting assets are the same as those for
renewal shown in Section 5.4.2.

553  Summary of future upgrade/new assets expenditure

Projected upgrade/hew asset expenditures are summarised in Fig 6. The prajected upgradefnew capital works
program is shown in Appendix C. All amounts are shown in real values.

Fig 6: Projected Capital Upgrade/New Asset Expenditure

- Piojectéd Capitdl Upgrade/New Expenditure ()

$17

k5|

8{;

(§fana)
o
-

i

Yeut

Expenditure on new assets and services in the organisation’s capital works program will be accommodated in the [ong
term financial plan and funded from grants where available, This is further discussed in Section 6.2.

5.6 Disposal Plan
Disposal includes any activity associated with disposal of a decommissioned asset including sale, demolition ar

relocation. At this stage there are no assets identified for disposal {other than a recently purchased house for
demolition), others will be investigated and revised in future revisions of this asset management plan.

Table 5.6: Assets ldentified for Dispasal

15 Smith Street, Langford Carpark : 2016 il

5.7 Service Consequences and Risks

The organisation has prioritised decisions made in adopting this AM Plan to obtain the optimum benefits fram iis
available resources. Decisions were made based on the development of 3 scenarios of AM Plans.

Scenario 1 - What we would ke to do based on asset register data
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Scenarlo 2 — What we should do with existing budgets and identifying level of service and risk consequences {te what
are the operations and maintenance and capital projects we are unable to do, what is the service and risk
consequences associated with this position). This may require several versions of the AM Plan,

Seenario 3 — What we can do and be finandally sustainahle with AM Plans matching long-term financial plans.

The developiment of scenario 1 and scenario 2 AM Plans provides the tools for discussion with the Council and
community on trade-offs between what we would like to do {(scenario 1} and what we should be doing with existing
budgets {scenarie 2} by batancing changes in services and service levels with affordability and acceptance of the
service and risk consequences of the trade-off posftion [scenarlo 3).

5.7.1  What we cannot do

There are some operations ahd maintenance activities and capital projects that are unable to be undertaken within
the next 10 years, These Include:

e« To be determined.

5.7.2  Service consequences

Operaifons and maintenance activities and capital projects that cannot be undertaken will maintain or create service
consequences for users. These include:

+ To he determined.

5.7.3  Risk conseguences

The aperations and malntenance activities and capital projects that cannot be undertaken may maintain or create risk
consequences for the arganisation. These include:

s  To be determined.

These risks have been included with the Infrastructure Risk Management Plan summarised in Section 5.2 and risk
management plans actions and expenditures included within projected expenditures.
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6. FINANCIAL SUMMARY

This section contains the financial requirements resulting from all the information presented in the previous sections
of this asset management plan. The financial projections will be improved as further information hecomes available
on desired levels of service and current and projected future asset performance.

6.1 Financial Staterments and Projections

The financial projections are shown in Fig 7 for projected operating {operations and maintenance) ahd capltal
axpenditure (renewal and upgrade/expansion/new assets). Note that all costs are shown in real values.

Fig 7: Projected Operating and Capital Expenditure

Noitheéri Midlands - Projected Operatirig and Capital
Expenditure (Buildings_S1_V1)
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6.1.1  Sustainability of service delivery

There are four key indicators for service delivery sustainability that have been considered in the analysis of the
services pravided by this asset category, these being the asset renawal funding ratio, lang term life cycle
costs/expenditures and medium term projected/budgeted expenditures over 5 and 10 years of the planning period,

Asset Renewal Funding Ratio

Asset Renewal Funding Ratio® 75%.

The Asset Renewal Funding Ratio is the most important indicator and reveals that over the next 10 years, Counil is
forecasting that it will have 75% of the funds required for the optimal renewal and replacement of Tts assets.

Long term - Life Cycle Cost

Life cycle costs {or whale of life costs) are the average costs that are required to sustain the service levels over the
asset life cycla, Life cycle costs include operations and maintenance expenditure and asset consumption {depreciation
expense), The life cycle cost for the services covered in this asset management plan is $1,058m per vear {average
operations and maintenance expenditure plus depreciation expense projected aver 10 years},

3 AIFMG, 2012, Version 1.3, Financial Sustainahillby Indicator 4, Sec 2.6, p 2.16
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Life cycle costs can be compared to life cycle expenditure to give an initial indicator of affordability of projected
service levels when considered with age profiles. Life cycle expenditure includes operations, maintenance and capital
renewal expenditure, Life cycle expenditure will vary depending on the timing of asset renewals. The life cycle
expenditure over the 10 year planning period is $1.147m per year (average operations and maintenance plus capital
renewal budgeted expenditure in LTFP over 10 years).

A shortfall between life cycle cost and life cycle expenditure is the life cycle gap. The life cycle Surplus for services
covered by this asset managemeant planh is $88,000 per year.

Life cycle expanditure is 108% of life cycle casts,

The life cycle costs and life cycla expenditure comparison highlights any difference between present outlays and the
average cost of providing the service over the [ong term, If the life cycle expenditure is less than that life cycle cast, it
is most likely that outlays will need te be increased or cuts in services made in the future,

Knhowing the extent and timing of any required increase in outlays and the service consequences If funding is not
availahle will assist organisations in providing services to their communities in a financtally sustainable manner. This is
the purpase of the asset management plans and long term financial plan.

Medium term — 10 year financial planning period

This asset management plan identifies the projected operations, maintenance and capital renewal expenditures
required to provide an agreed level of service to the community over a 10 year period. This provides input info 10 year
financial and funding plans aimed at providing the required services in a sustainable manner.

These projected expenditures may be compared to budgeted expenditures in the 10 year period to identify any
funding shortfall. In a core asset management plan, a gap is generally due ta increasing asset renewals for ageing
assets. .

The projected aperations, maintenance and capital renewal expenditure required over the 10 year planning period is
$1.321m oh average per year,

Estimated {budget} operations, maintenance and capftal renewal funding is $1,147m on average per year givinga 10
year funding shortfall of $174,000 per year. This indicates that Council expects to have 87% of the projected
expenditures needed te provide the services documented in the asset management plan.

Medium Term - 5 year financial planning period

The projected operations, maintenance and capital renewal expenditure required over the first 5 years of the planning
period Is 52.068m on average per year.

Estimated {budget) operations, maintenance and capital renewal funding is $1.233m on average per year givinga 5
year funding shartfall of $835,000. This indicates that Council expects to have 60% of projected expenditures required
to provide the services shown in this asset management plan.

Asset management flnancial indicators

Figure 7A shows the asset management financial indicators over the 10 year planning period and for the long term life
cycle.
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Figure 7A: Asset Management Flnancial Indicators
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Providing services from infrastructure in a sustainable manner requires the matching and managing of sarvice levels,
risks, projected expenditures and financing to achieve a financial indicator of approximately 1.0 for the first years of
the asset management plan and ideally over the 10 year life of the Lang Term Flnancial Plan.

Figure 8 shows the projected asset renewal and replacement expenditure over the 20 years of the AM Plan. The
projected asset renewal and replacement expenditure is compared to renewal and replacement expenditure in the
capital works program, which Is accommodated in the long term financial plan

Figure 8: Projected and LTFP Budgeted Renewal Expenditure
Northefn Midlands - Prajected 8 LTFP Budgéted Rencwal
Expenditure (Buildings_S1_V1)
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Table 6.1.1 shows the shortfall betwean projected renewal and replacement expenditures and expendfiure
accommodated in long term financial plan. Budget expenditures accommodated in the long term financial plan or

extrapolated from current budgets are shown in Appendix D.
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Table 6.1.1; Prajected and LTFP Budgeted Renewuls and Financing Shortfall

L -{$000] - A X
2016 S4,510 $1,475 43,035 -$3,035
2017 50 $610 5610 52,425
2018 50 5610 $610 -51,815
2019 $2,036 5610 -51,426 -53,241
2020 $1,534 $610 -5924 54,165
pliyal 50 %610 $610 -53,555
2022 50 610 $610 52,945
2023 S0 3610 $610 52,335
2024 5174 $610 $436 -$1,899
2025 $428 $610 5182 51,717
2026 513 5697 $684 -$1,034
2027 50 5697 5697 -$337
2028 50 5697 $697 5359
2029 52,317 5697 -$1,620 -51,261
2020 $1,184 697 5487 -$1,748
2031 50 5697 $697 -51,051
2032 50 $697 $697 -5355
2033 5774 56097 578 -$432
2034 51,074 5697 -$378 5810
2035 %251 5697 5445 5365

Note: A negative shortfall indicates a financing gap, a positive shortfall indicates a surplus for that year.

Providing services in a sustainable manner will require matching of projected asset renewal and replacement

expenditure to meet agreed service levels with the corresponding capital works program accommodated 1n the long
term financial plan.

A gap between projected asset renewal, planned asset renewals and funding indicates that further work is required to

manage reguired service tevels and funding to eliminate any funding gap.

We will manage the ‘gap’ by developing this asset management plan to provide guidance on future service [evels and
resources required to provide these services, and review future services, service levels and costs with the community.

6.1.2  Projected expenditures for long term financial plan

Table 6.1.2 shows the projected expendiiures for the 10 year long term financial plan.

Expenditure projeciions are in 2016 real values.
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Table 6.1.2: Prajected Expenditures for Long Term Financial Plan {s000)

2016 $350 $100 54,510 50 50
2017 4351 $100 50 50 50
2018 4352 §101 S0 50 50
2019 $352 $101 $2,036 $0 $0
2020 5352 s101 §1,534 s0 $0
2021 $352 $101 50 $0 80
2022 $352 $101 50 50 50
2023 $352 5101 50 50 50
2024 4352 $101 $174 $0 50
2025 $352 s101 $423 50 50
2026 4352 $101 513 - S0 S0
2027 5352 5101 50 50 50
2023 $352 $101 50 $0 50
2029 6352 $101 $2,317 $0 50
2030 5352 $101 $1,184 50 S0
2031 $352 $101 50 50 $0
2032 $352 $101 50 50 50
2033 $352 $101 $774 50 50
2034 4352 5101 51,074 S0 50
2035 $352 $101 §251 $0 50

6.2 Funding Strategy

After reviewing service levels, as appropriate to ensure ongalng financial sustainability projected expenditures
identified in Section 6.1.2 will be accommodated in the Council’s 10 year long term financial plan.

6.3 Valuatlon Forecasts
Asset values are forecast to increase as additional assets are added to the asset stock from construction and

acquisition by Council and from assets canstructed by land developers and others and donated to Council. Figure 9
shows the projected replacement cost asset values over the planning period in real values.
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Figure 9: Projected Asset Values

Northern Mldlands Prajehted Asset Values

-CRE($'000)

Depreciation expense values are forecast in line with asset values as shown tn Figure 10,

Figure 10: Projected Depreciation Expense

‘Noithern Midlands - Projectéd Depreciation Expense
(Buildings S1_V1)

Apriual Depreciation ($'000)

The depreciated replacement cost will vary over the farecast period depending on the rates of addition of new asseis,
disposal of old assets and consumption and renewal of existing assets. Forecast of the assets’ depreciated
replacement cost is shown in Figure 11. The depraciated replacement cost of contributed and new assets is shown n
tha darker colour and in the lighter colour for existing assets.
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Figure 11: Projected Depreciated Replacement Cost
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6.4 Key Assumptions made in FInancial Foracasts

This secticn detalls the key assumptions made in presenting the informatian contalhed in this asset management plan
and in preparing forecasts of required operating and capital expenditure and asset values, depreciation expense and
carrylng amount estimates, It is presented to enable readers to gain an understanding of the |evels of confidence In
the data behind the financial forecasts,

Key assumpgtions made in this asset managemant plan and risks that these may change are shown in Table 6.4,

Table 6.4: Key Assumptions made in AM Plan and Risks of Change

Average population growth over the planning periad of < 1%
Asset conskruction costs to ramain stable in reat dollar terms
Some success in grant funding application processes

6.5 Forecast Reliablllty and Confidence

The expenditure and valuations projections in this AM Plan are based on best available data. Currency and accuracy
of data is critical to effective asset and financial management. Data confidence is classified on a 5 fevel seale®®
accordance with Table 6.5.

10 [PWEA, 2011, |IMIM, Table 2.4.56, p 2(59.
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Table 6.5: Data Confidence Grading System

-+ Canfldence Grade' .[ -

LU0 5 Deseription Ll

A Hlghly reliable

Data based on sound records, procedures, Investigations and analysis, documented praperly and recoghlsed
as the best methad of assessment. Dataset Is comnplete and estimated ta he accurate 1 2%

B Reliable

Data based on sound records, procedures, Invest|gations and analysls, dacumented praperly but has minor
shortcomings, for example some of the data Is old, some documentatlon is missing and/or reliance is placed
on unconfirmed reports or some extrapolation. Pataset is complete and estimated to be accurate + 10%

C Uncertain

Data hased on sound records, procedures, investigations and analysis which Is incomplete or unsupparted,
ar extrapalated from a limlted sample for which grade 4 or B data are avallable. Dataset is substantially
complete but up to 50% is extrapolaied data and accuracy estimated +25%

D Wery Uncertain

Data is based on unconfirmed verbal reports and/ar cursory inspections and analysis. Dataset may not be
fully complete and most data is estimated ar exirapolated. Accuracy £ 40%

E Unknown

None or very little data held.

The estimated confidence level for and rellahility of data used in this AM Plan is shown in Table 6.5.1.

Table 6.5.1; Data Confidence Assessment for Data used In AM Plan

T  Data.- s o |.o Confidence Afsessiment | © L Compients DL
Demand drivers Reliable
Growth projections Uncertain
Operations expenditures Relighle
Maintenance expenditures Reliahle
Projected Renewal exps. Uneertain

- Asset values

- Asset residual values Reliable

- Asset useful lives Rellable

- Condltion modelling Very uncertain
- Network renewals Uneertain

- Defect repairs Uncertain
Upgrade/New expenditures | Uncertaln
Disposal expenditures Unknown

Over all data sources the data confidence is assessed as medium/low confidence Tevel for data used [n the preparation

of this AM Flan.
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7. PLAN IMPROVEMENT AND MONITORING
71 Status of Asset Management Practices

7.1.1  Accounting and financial systems

The Corporate Services Department is responsible for the set up and operation of Coundil’s financlal systems. Council
oparates OpenOffice Solution (Finesse) software to manage its accounting functions. This system includes a fully
integrated credltor, debtar, payroll, general ledger, receipting modules. The system has a fully integrated asset
system however it is only used for fleet operating management.

Council is required to prepare Its annual financial report in accordance with Australian Accounting Standards and
other autharitative pronouncements of the Australian Accounting Standards Board and the Local Government Act
1993 {as amended].

AASB 116 Property, plant and equipment, AASB 136 Impairment of Assets, AASB 140 investment Property and AASB 5
Non-current Assets held for Sale and Discontinued Operations are applied when preparing council’s annual financial
statements.

The cost method of accounting is used for the Initial recording of all assets acguired. Cost is determined as the fair
value of the assets given as consideration plus cost incidental to the acguisition induding architects fees, engineering
desigh fees, consulting fees, administration charges and all othér costs incurred in getting the assets ready for use. [n
addition the cost of hoh-current assets constructed by Council, ‘cost’ includes all material used in construction, direct
lahour used on the project and an appropriate proportion of overheads.

Non-monetary assets received in the form of grants and donations are recognised as assets and revenues at their fair
value at the date of receipt. Fair value means the amount for which an asset could be exchanged between
knowledgeahle, willing parties in an arm’s length transaction.

Generally maintenance, repair costs and minor renewals are charged as expenditure when incurred unless the total
value exceeds 10% of the assets written down value or increase the economic life by more than 10%.

Expenditure is capitalised when it provides a future economic benefits which extends beyond ane year and can be
measured reliably. A 55,000 limit applies to the recognition of the acquisition of building assets.

7.1.2  Accounting standards and regulatlons

The asset management policies and references used by Narthern Midlands Council Include:

Marthern Midlands Asset Management Policy — March 2016
«  Naorthern Midlands Asset Management Strategy — March 2016

» International Infrastructure Management Manual, Association of Local Government Engineering new Zealand
& Institute of Public Works Engineering Australia 2006

«  Australian Infrastructure Financial Management Guidelines, Institute of Public Works Engineering Australta
2009

7.13  Capital/malntenance threshold

Capital/maintenance asset thresholds are detailed in the Northern Midlands Council Accounting Policy.
7.1.4  Asset management system

Northetrn Midlands Council curréntly has four software systerns utilised for managing asset data. These are:

TechnalogyOne ‘ECM Customer Request System; OpenOffice ‘Community - Finesse’ Financial System; Intramaps;
Geographic Information System for electronic mapping; and ‘Maloney Asset Management’ System for data starage
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and asset, registers. These four systems contribute to the overall management of the long term planning of its
infrastructure assets th order to:

Know what and where its assets are;
Know their candition;

Establish suitahle opetational, maintenance and renewal regimes to suit the assets and level of services required of
them by present and future customers;

Establish asset function and asset maintenance to meet the needs of the present and future customers;
Review maintenance practicas and optimising operational procedures;

implernent management strategies for resources and work programs;

Improve risk management technigues; and

[dentify the true cost of operations and maintenance and predict future capital investments and maintenanice
expenditure required ko optimise the assek function and lifecycle.

The Moloney Asset Management System is not linked i the accounting system, however it s constantly reconciled to
the Finesse system. :

The ongoing responsibility of the Asset Management system is primarily that of the Asset Management Qfficer,
including the annual valuation adjustments, upkeep of the existing and new/acquired assets, and depreciation
calculations of the assels.

The following chart illustrates the relationship of the information systems:

Corporate Data Information Systems

Data analysis and

Corparate Financial System 1 _evaluation processes

Asseti Data

Stores Ilnventory System
IERESTR ANEEa s BRAE oA L BAERETE

Implementation
Strategies to facilitate
service delivery

7.1.5  Informatlon Flow Requirements and Processes

The key information Aows into this asset managemant plan are:

The asset register data on size, age, value, remaining life of the network;
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The unit rates for categories of work/material;

The adopted service levels;

Prajections of various factors affecting future demand for services;
Correlations between maintenance and renewal, including decay models;
Data on new assets acquired by councl.

The key informatlon flows from this asset management plan are:

The assumed Warks Program and trends;

The resulting budget, valuation and depreciation projections;

The useful life analysis.

These will impact the Long Term Financlal Plan, Strategic Businass Plan, annual budget and departmental business
plans and budgets.

One of the essential aspects of asset management is to maintain data records to ensure that they are up to date and
accurate. Asset Managers are responsible for updating and maintaining the asset data to meet the organisations
operational and financial requirements in delivering efficient and effective asset management.
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7.2 Improvement Plan

The asset management improvement plan generated fram this asset management plan is shown in Table 7.2.

Table 7.2: Improvement Plon

1 Review condition assessments lo increase condifion dala
for beffer understanding of asset useful lives

2 Improve system for capilal works upgrademew expenditure
with project ranking

3 Investigation to detzrmine reporling requirements in regard
lo the hreakdown of maintenance expenditure

1 Formalise and document the dala entry process specific fo
each asset

5 Completion of facllity Master Plans and assessment of

recommendations/issues ralsed

6 Further develop risk management plans,

7.3 Monitoring and Revlew Procedures

This asset management plan wlll be reviewed during annual hudget planning processes and amended to recognise any
material changes in setvice levels and/or resources available to provide those services as a result of budgst decisions.

The AM Plan will be updated annually to ensure it represents the current service level, asset values, projected
operations, maintenance, capital renewal and replacement, capital upgrade/new and asset disposal expenditures and
projected expenditure values incorporated into the organisation’s long term financial pfan.

The AM Plan has a life of 4 years {Council election cycle) and is due for complete revision and updating an that basls.
7.4 Performance Measures
The effectiveness of the asset management plan cah ba measured in the following ways:

» The degree tao which the required projected expenditures identified in this asset management plan are
incorporated into Council’s long term financial plan,

= The degtee to which 1-5 year detailed works programs, budgets, business plans and organisational structures
take into account the ‘global” works program trends provided by the asset management plan,

» The degree to which the exisiing and projected service levels and service consequences {what we cannot doj,
risks and residual risks are incorporated into the Council’s Strategic Plan and associated plans,

s The Asset Renewal Funding Ratio achieving the target of 1.0.
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9. APPENDICES
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Projected 10 year Capital Renewal and Replacement Works Program

Projected 10 year Capital Upgrade/New Works Program

LTFP Budgeted Expenditures Accommodated in AM Plan
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Glossary
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Asset Category Schedule

‘Asset Categories ) .Usefu[ Lives
Buildings - Amenities/Public Tailet - Structure 75.00

- Buildings - AménitiesfPublic Toitet - Roof 75.00
Buildings - Amenities/Public Toitet - External 75.00
Buildings - Ameni‘tie_sfPublic Totet - Internal ) . 75.00
Buildings - Amenities/Public Toitet - Services 75.00
Buildings - Amenities/Pubiic Toitet - Site 75.00 .
Buildings - Community Facility - Structure :150.00
Buildings - Community Facility —~Roof 100.00
Buildings - Community Facility - External 150.05
Buildings - Community Facility - Internal 50.00
Buildings - Community Facility —_Sérvices 40.00
Buildings - Community Facility - Sita _40.00
8uildings - Depot/Warkshop - Structure 150.00
Buildings - Depat/Warkshop - Roof £100.00
Buildings - Depqthurkshop - External 150.00
Buildings - Depot/Workshop - Internal 50.00
Buildings - Depot/Workshop - Services 40.00
Buildings - Depot/\Workshop - Site 40.00
B.uild1.ng5 - Halls/Civic Centre - Structure 150.00
Buildings - Halls/Clvic Centre - Roof 100.00
Buildings - Halls/Civic Centre - External 150.00
Buildings - Halls/Civic Centre - Internal SO.GQ
Buildings - Halls/Civic Centre - Services 40.00
Bui]ding§ - Halls/Civic Centre - Site 40.00
Buildings - HouseKUnit - Structure 150.00
Buildings - House/Unit - Roof 100.00
Buildings ~ Houss/Unit - External 150,00
Buildings - House/Unit - ]hternal - 50.00
Buildings - House/Unlt - Services 40.00
Buildings - Ho.us.ef.UnTt - Site 40,00
Buildings - Office Buiiding - Structure 150.00
Buildings - Office Building - Roof 100.00
Buildings - Office Building - External 150,00
Buildings - Office Building - Internal. 50.00
Buildings - Office Bui_ldi_n - Services 40.00
Buildings - Office Building - Site 40.00.
Buildings - Reéreathn Facility - Structure 100,00
Buildings - Recreatlon "F.aciljty—- Hoof - 100.00
Buildi_ngs-— Re_creatioh Fa_éiil_tyu Bcternal. 10000
Buildings - Recreation Facility - Internal 50.00
Buildings - Repreatfcn .Facih‘t.'y“— Services 40.00
Buildings - Recreation Facility - Site | AQL00
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Buildings - Shed/Shelter/Garage/Carport - Structure 75.00
Buildlngs - Shed/Shelter/Garage/Carport - Roof . 75.Dﬁ
Buildings - Shed/Shelter/Garage/Carport - External 75.00
Buildings - Shed/Shelter/Garage/Carport - Internal 75.00
Buildings - Shed/Shelter/Garage/Carport - Services 75.00
Buildings - Shed/Shelter/Garage/Carport - Site 75.00
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se Levels of Service

COMMUNITY LEVELS OF SERVICE

Quality Provide buidings thal meets |Magter planning and number |<1 per month
community expeclations by |of cuslomer servics requesls /
adequate acquisilion and  [complainis
disposal
Functian Provide facilities that are  |Master planning and number |All properies meeting Nil properties not meetfing
suilable for infended use  |of cusfomer senvice requests / |minimum standards slandard
complaints
Safety Provide hazard free Inspections regularfy — <10 perannum
facitlities number of repors of
inconvenience, heallh or
safefy claims,
Responsiveness |Council's response 1o {a) Provision of 2 24 hour, 7 {100% of time
various communily raised day per week call-out
issues ranging from calls senvice to attend o issues
aboul problams, handling  |{b) Percentage of issues 95% ol time
correspondence and service|  responded o in set
applicalions limeframes
TEGHNICAL LEVELS QF SERVICE
Condition Undertake inspections, Frequency of inspections, Inspact every 24 months  195% of ime
roufine maintenance tasks  |maintenancs or repairs and repafr within 3
and repairs in a imely months, Menilor cleaning
tnanner contraclors or
management committess.
Accessibiltty Ensure adequate building  [Master planning, capital works{impravemenl program
assats are available budget, and number oflexists. Regular
customer sorvice requests f|inspactions. Access Plan
complaints developad.
Cost Provide sefvices in acost  |Benchmarking againstother  [Validate cost of coundll  |On a case by case basis.
Effectiveness  |effective manner councils or cantractors compared to confracter | Ma current benchmarking
' undertaiking works or cost|against other Councfls.
to maintain system is < or
=to that of other
municipalities
Saifsly Ensure building Number of injury / damage  |Less than 1 dlaim for No currently measured
infrastructure poses low risk |claims, defect and condifion  |compsnsation per building
fo community and provides  [sutvey results and sile network and any high
physical barriers or signage |specillc risk assessments risks identified are
to identify and protect from addresses withn 3
hazards. months
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Appendix B Projected 10 year Capital Renewal and Replacement Works Program

Narthern Midlands - Repart 6 - Apgendix B 10 year Renewal & Replacement Program {Buildings_S1_Y1)

8005.000  Build-Cs Stables ~ Ross -76 1540 $10,300 40

5

8005,000  Build-Cé Stables Ross -76 1940 51,550 40
5

8005.000  Build-C4 Stables Rass -66 1950 511,350 50
4

3033.500  Build-05 Doctors Surgery Church Raoss -56 1560 $62,890 40
5 Street

3033.100  Build-05 Library Church Ross -56 1860 $198,600 A0
5 Strest

3033500 Build-06 Doctars Surgery Church Ross -56 1960 $5,510 40
o Street

3033.100 Bulld-06 Library Church Ross -GA 1360 517,400 40
6 Street

3008000  Build-C5 QOld Works Depot Bond Ross -50 1966 517,304 40
5 {tMens Shed) Street

3008.000 Build-Ca Old Warks Depot Bond Ross -50 1966 52,604 40
6 {Mens Shed) Street

3110400  Build-C5 Grandstand Barclay Evandale A7 1969 §13,772 40
5 Street

3110.400  Build-C6 Grandstand Barclay Evandale -47 1969 51,922 40
& Street

3172.000 Build-H5 Hall Liffey -47 1969 538,080 40
5

3172.000  Build-Hée Hall Liffey -47 1569 54,760 a0
a

7730.000  Build-US Shack Lake -47 1569 59,027 40
5 Leake

7730.000  Build-U& shack Lake -47 1969 51,888 40
6 Leake

3032.500 Bulld-04 Doctors Surgery Church Ross -46 1970 541,610 50
4 Street

3033.100  Build-04 Library Church Ross -46 1970 $131,400 50
4 Strest

3025.200  Build-Al Tollets Esplanade Ross -41 1975 $18,816 75
1

3025.200  Build-A2 Toilets Esplanada Ross -41 1975 49,344 75
2

3025.200  Build-A3 Toilets Esplanade Rass -41 1975 523,424 75
3

3008.000  Build-C4 Qld Works Depot Bond Ross -40 1976 $19,068 50
4 {Mens Shed) Street

3110.400  Build-C4 Grandstand Barclay Evandale -37 1979 §14,074 5Q
4 Street

3078.200  Build-C5 Rural Youth Building ~ Macquaire  Cressy -37 1579 529,870 A0
5 Street
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3078.200
[
3005.000
5
3005.000
6
3124.,000
4
3172.000
4
3186.100
4
31582.000
5
3152.000
6
3044.100
5
3044.100
6
F730.000
4
3042.200
4
3078.200
4
3178.300
5
3178.300
6
3005.000
4

3192.000

A
3044.100
4
3188,200
1
3188.000
1
3188.200
2
3188.000
2
3188.200
3
3188.000
3
3188,200
a
a188.000
1
31§8.000
5

Butld-C6

Build-D5

Build-D&

Build-H4

Build-H4

Build-H4

Build-H5

Build-H6

Build-R5

Build-R6

Build-U4

Build-H4

Build-C4

Build-C5

Build-Cé

Build-D4.

Build-H4

Build-R4

Build-Al

Build-Al

Build-A2

Build-A2

Build-A3

Build-A32

Build-Ad

Build-A4

Build-A5

Rural Youth Building
Warks Depot
Works Depot

Falls Park Market
Hall
Hall
Old Palice Garage
Old Police Garage
Tennis Centre Office
Tennis Centre Office
Shack
Cld 5choal
Rural Youth Building
Rotunda
Rotunda
Warks Depat
Qld Police Garage
Tennis Centre Office
Toilets
Town Hall, East Side
Toilets
Town Hall, East Side
Toilets
Town Hall, East Side
Tailets
Town Hall, East Side

Town Hall, East Side
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Macquaire  Cressy
Street
Bedfaord Camphel
Street | Town
Bedford  Campbel
Street 1 Town
Logan Evandale
Road
Liffey
Midlands Epping
Highway Forest
Falmouth Avoca
Street
Falmouth Avoca
Street

High Evandale
Street

High Evandale
Street

Lake
Leake
Falmouth Avoca
Street
Macquaire Cressy
Street
Wellingto  Longford
n Strast
Wellingte  Longford
n Street
Bedford ~ Campbel
Street | Town
Falmouth Avaoca
Street

High Evandale
Streat

Bridge Ross
Street
Bridge Ross
Street
Bridge Ross
Street
Bridge Ross
Street
Bridge Ross
Street
Bridge Ross
Street
Bridge " Rass
Street
Bridge Ross
Streat
Bridge Ross
Etreet

1979

1979

1979

1979

1978

1579

1973

1879

1979

1979

1978

1980

1989

19ga

13989

1989

1989

1988

159594

1994

1984

1994

1994

1954

1594

1994

1934

$4,495
489,040
$21,200
$369,360
$41,310
$43,740
$6,100
31,900
$34,545
42,435
$15,458
$61,065
$32,915
$7,928
$1,178
$14,840
58,750
$25,305
$32,340
$72,030
$16,060
535,770
$40,260
$89,670
$49,060
$109,270

$165,130

40

40

50

50

50

44

40

40

44

=0

50

50

40

50

50

50

75

75

75

75

ib

75

75
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3188.000
<]
3146.000
5
3146.000
6
3196.300
5
3146,300
5
3196.300
[
3146.300
6
3232.000
1
3232.000
2
3232.000
3
3232.000
4
3232.000
5
3232.000
6
3178300
4
3033.000
5
3021.000
5
7241.000
5
3021.000
o
7241.000
6
8005.000
2
3094.300
5
3094300
5]
3025.000
2
3172100
1
3152.200
1
3044,300
1
3172.100
2

Build-A6

Build-C5

Build-Cé

Build-R5

Build-R5

Build-R6

Build-R6

Buitd-51

Build-52

Build-53

Build-54

Build-55

Build-56

Build-c4

Build-R5

Build-Us

Build-U5

Build-U6

Build-U6

Build-C2

Butld-C5

Ruild-Ca

Bulld-U2

Build-A1

Build-Al

Build-Al

Build-A2

Town Hall, East Side
Grahdstand/Clubroom

s
Grandstand/Clubroom

5
Office and Canteen
Swimming Poal - Office
Office and Canteen
Swimming Poal - Office
Water Pump Station
Water Pumnp Station
Water Pump Station
Water Pump Station
Water Pump Station
Water Pump Station
Rotunda
Pogl
House
House
House
House
Stahles
Small Grandstand
Small Grandstand
Accommodation Units
Toilats
Toilets

Toilets - Tennis Club

Toilets
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Bridege
Street
High
Street
High
Street
Main
Street
High
Street
Main
Street
High
Street
South of
Bridge
South of
Bridge
South of
Bridge
South of
Bridge
South of
Bridge
Sauth of
Bridge
Wellingto
n Street
Church
Street

14 King
Street

14 King
Street

Smith
Street
Smith
Strest

Esplanade

King
Street
High
Street

Rass

Campbel
| Town
Campbel
| Town
Cressy

Camphel
| Town
Cressy

Campbel
| Town

Ross
Ross
Ross
Ross
Ross
Ross
Longfard
Ross
Lake
Leake

Campbel
| Town

Lake
Leake
Campbel
| Tawn
Ross
Longford
Longford
Ross
Liffay
Campbel
1 Town

Evandale

Liffey

1994

1994

1994

1994

1994

1994

1994

1985

1995

1995

1995

1995

1985

15999

1599

1999

1959

1939

1599

2000

2000

2000

2000

2004

2004

2004

2004

518,130
$175,100
$26,350
$26,972
411,515
52,214
$945
§5,082
$4,928
$4,620
$3,850
52,684
§836
$8,626
$141,470
$28,305
$39,780
$5,5920
$8,320
$7,550
590,640
513,640
$38,520
$6,762
$11,466
$5,438

$3,358

10

40

40

AQ

40

40

75

75

75

75

75

75

50

40

40

40

100

40

100

75

75

75

73
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3152.200
2
2044.300
2
3172.100
3
3152.200
3
3044.300
3
3172.100
1
3152.200
4
3044,300
4
3172.100
5
3152.200
5
3044.300
5
3172.100
6
3152.200
6
3044.300
g
3146.000
4
3196.300
4
3146.300
4
3110.500
1
3110.500
2
3110.500
3
3110.500
4
3110.500
5
3110.500
g
3132,000
5
3094100
5
3132.000
6
3094.100
6
3174.000
a

Build-A2

Build-A2

Build-A3

Buitd-A3

Build-A3

Build-A4

Build-A4

Build-A4

Build-A5

Build-AS

Bulld-A5

Build-A6

Build-A6

Build-A6

Build-C4

Build-R4

Build-R4

Build-51

Build-52

Build-53

Build-54

8nild-55

Build-Sa

Build-C5

Build-C5

Build-Cé

Build-C6

Build-H4

Toilets
Toilets - Tennis Club
Toilets
Toilets
Toilets - Tennis Club
Toilets
Toilets
Tolilets - Tennis Club
Toilets
Toilets
Tailets - Tennis Club
Taoilets
Toilets
Toilets - Tennis Club
Grandstand/Clubroom
5
Office and Canteen
Swimming Pool - Office
Shed
Shed
Shed
Shed
Shed
Shed
BBQ Shelter
Main Grandstand
BBQ Shelter
Main Grandstand

Community Cenire
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King
Street
High
Strest

King
Sireet
High
Street

King
Street
High
Street

King
Street
High
Street

King
Street
High
Street
High
Street
Main
Street
High
Street
Barclay
Street
Barclay
Street
Barclay
Street
Barclay
Street
Barclay
Street
Barclay
Street
Russell
Street
Smith
Straet
Russell
Street
Smith
Street
Main
Street

Campbel
| Town
Evandale
Liffey
Campbel
| Town
Evandale
Liffey
Campbel
| Town
Evandale
Liffey
Campbel
| Town
Evandale
Liffey
Campbel
| Town
Evandale
Campbei
| Town
Cressy
Campbel
| Town
Evandale
Evandale
Evandale
Evandale
Evandale
Evandale
Evandale
Longford
Evandale

Longford

Crassy

2004
2004
2004
2004
2004
2004
2004
2004
2004
2004
2004
2004
2004
2004
2004
2004
2004
2004
2004
2004
2004
2004
2004
2009
2009
2009
2009

2008

$5,694
52,701
48,418
§14,274
56,771
510,258
517,394
$8,251
$15,502

526,236

412,468

$1,702
52,886
51,369
$192,950
$19,762
$8,435
$8,316
58,064
47,560
56,300
54,392
41,368
$10,712
$257,500
§1,612
438,750

$199,260

75

75

75

75

75

75

75

75

75

75

75

75

75

75

50

75

75

75

75

75

75
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3033.000
A
3094.400
5
3070.500
5
3694.400
6
3070.500
6
3021.000
4
7241.000
4
3094300
4
3156.000
5
3078.100
5
3156.000
6
3078.100
6
3078.500
5
3078.500
6
3146700
1
3078.300
5
3146,700
2
3078.300
2
3146.700
3
3078.300
3
3146.700
i
3078.300
1
3146.700
5
3078.300
5
3146.700
6
3078.300
6
3078.400
1
3018.600

Build-R4
Build-R5
Build-R5
Build-R6
Build-R6
Build-U4
Build-U4
Build-C4
Build-C5
Build-C5
Build-C6
Build-C6
Build-R5
Build-R6
Build-A1
Build-Al
Bulld-A2
Build-A2
Build-A3
Bulld-A3
Build-Ad
Build-Ad
Build-AS
Build-AS
Build-A&
Build-AB
Build-51

Build-S1

Poal

Press Box

Scoreboard

Press Box

Scoreboard

House

House

Small Grandstand

Club Rooms

Clubrooms

Club Rooms

Clubrooms

Score Box

Score Box

Tailets

Toilets

Toilets

Toilets

Toilets

Toilets

Tollets

Toilets

Toilets

Toilets

Toilets

Toiflets

Pavilion

Ticket Box
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Church
Street
Smith
Street
Fairtlough
Street
Smith
Street
Fairtlough
Street

14 King
Street
Smith
Street

Parlk
Street
Macquaire
Street
Park
Street
Macquaire
Street
Macquaire
Street
Macquaire
Street
High

- Street
Macguaire
Strest
High
Street
Macquaire
Street
High
Street
Macquaire
Street
High
Street
Macquaire
Street
High
Street
Macquaire
Street
High
Street
Macquaire
Street
Macqualre

Street

Archer

Ross
Longford
Perth
Longford
Perth
Lake
Leake
Campbel
| Town
Longford
Ross
Cressy

Ross .
Cressy
Crassy
Crassy

Campbel
| Town
Cressy
Campbel
| Town
Cressy
Camphel
1 Town
Cressy
Campbel
| Town
Cressy
Campbel
| Town
Cressy
Campbel
| Town
Cressy

Cressy

Longford

-7

-7

-7

-2

-2

-2

-2

-2

-2

2009

2009

2008

2009

2009

2009

2009

2010

20140

2010

2010

2010

2010

2010

2014

2014

2014

2014

2014

2014

2014

2014

2014

2014

2014

2014

2014

2014

$103,630
49,870
$4,277
$810
$351
$48,470
$68,120
599,880
$195,700
531,930
§29,450
54,805
$3,290
5270
$12,485
510,290
56,205
§5,110
$15,555

512,810

$18,955

$15,610
428,645
$23,590
$3,145
$2,580
418,420

$1,386

50
40
40
40
40
50
50
50
40
40
40
40
40
40
75
75
75
75
75
75
75

75

75

75

75

75

75
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1 Strest
3078.400  Build-52 Pavilion tdacquaire Crassy -2 2014 517,920 75
2 Street
3018.600 Build-52 Ticket Box Archer Longford -2 2014 51,344 75
2 Street
3072400  Build-53 Pavilion Macquaire  Cressy -2 2014 516,800 75
3 Street
3018.600 Build-S3 Ticket Box Archer Longfard -2 2014 $1,260 75
3 Street
3078.400  Build-S4 Pavilion Macguaire  Cressy -2 2014 514,000 75
4 Street
3018.600  Build-54 Ticket Box Archer Longford -2 2014 51,050 75
4 Street
3078.400  Build-55 Pavilion Macquaire  Cressy -2 2014 $9,760 75
5 Street
3018.600 Build-S5 Ticket Box Archer Longford -2 2014 §732 75
5 Street
3078400  Build-56 Pavilion Macquaire  Crassy -2 2014 $3,040 75
6 Street
3018.600  Build-S6 Ticket Box Archer Langfard -2 2014 5228 75
33 Street

$4,510,15
Subtotal 4

3094.300  Buiid-C2 Small Grancstand Smith Longford 3 2018 566,440 100
2. Street

3132.000¢  Build-C4 BBQ Shelter Russell Evandale 3 2019 411,804 50
4 _ Street

3094,100  Build-C4 Main Grandstand Smith Longford 3 2019 $283,750 50
4 Street

3122.000  Build-C5 88Q Shelter Leighlands Evandale 3 2019 55,355 40
5 Road

7417.000  Build-Ch BBQ Shelter Lions Park  Camphel 3 2019 $6,180 40
5 | Town

3070.000  Build-C5 Club Rooms Fairtlough Perth 3 2018 5135,400 40
5 Sireet

3122.000  Build-Cé BBQ Shelter Leighlands  Evandale 3 2019 5806 a0
2} Road

7417000 Build-C6 BBQ Shelter Lions Park  Camphel 3 2019 4930 40
6 | Town

3070.000 Build-Cb Club Rooms Fairtlough Perth 3 2019 $27,900 40
6 Sireet

3238.000  Build-HS Commmunity Centre Fairtlough Perth 3 2019 5441,280 40
5 Street

3624000  Build-H5 Sparts Centre Burghley  Longfard 3 2019 $761,600 40
5 Street

3238.000  Build-H6 Cammunity Centre Fairtlough Perth 3 201% 455,160 a0
3] Street

3094000  Build-H6 Sports Centre Burghley  Longford E| 2019 595,200 40
6 Street

3094400  Build-R4 Press Box Smith Longford 3 2019 47,230 50
4 Street

3070.500  Buijld-R4 Scorehaard Fairtlough Perth 3 2019 63,133 1]
4 Street
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3240.000
5
3240.000
6
3035.060
G
7389.100
g

7389.200
6

7389.300
6

7389.400
&

3156.000
4
3078.,100
il
3078.000
5
3078.000
6
2190,000
2
3180.000
2
3044.000
2
3044,000
5
3044.000
5]
53033.500
2
3033.100
2
3058.000
2
8723.000
5
8723.000
[
3078.500
4

Build-R5

Build-RE

Build-U6

Build-U6

Build-U6

Build-Us

Build-U6

Build-C4

Build-c4

Build-C5

Build-C6

Build-H2

Build-H2

Build-H2

Build-H5

Build-Hb

Build-02

Build-02

Buiid-02

Build-O5

Build-06

Ruild-R4

Tennis Courts

Tennis Courts

4 Units

Unit 1

Unit 2

Unit3

Unit 4

Cluh Rooms
Clubrooms
Clubrooms
Clubrooms

Drill Hall
Town Hall

Visitor Information
Centre
Visitar Information
Centre
Visitor Informatian
Centre
Doctors Surgery

Library

Library & Access
Centre
Community Medical
Centre
Community Medical
Centre
Score Box
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Fairtlough
Street
Faittlough
Street
William
Street
2-4
nurray
Street
2-4
Murray
Street
2-4
Murtray
Street
2-4
Murray

Street

Park
Street
Macquaire
Street
Macguaire
Street
Macqualre
Street
Church
Street
Wellingto
n Street
High
Street
High
Street
High
Street
Church
Street
Church
Street
Weliingto
n Street
2a High
Street
8a High
Street
Macquaire
Street

Parth
Perth
Campbel

| Town
Evandale

evandale

evandale

evandale

Ross
Cressy
Cressy
Cressy

Ross

Longford
Evandale
Evandale
Evandale

Ross

Raoss

Longfard
Evandale
Evandale

Cressy

2018
2019
2015

2018

2018

2018

2019

Subtotal
2020
2020
2020
2020
2020
2020
202Q
2020
2020
2020
2020
2020
2020
2020

2020

Suhbtotal

$47,705
53,915
$15,680

$4,040

54,040

54,040

$4,040

52,035,62
9

$215,650
$35,185
5144,200
$21,700
$54,520
$307,400
$156,600
$302,400
$37,800
$11,590
536,600
482,350
$115,850
£10,150
$2,410

$1,534,40
5

40

40

40

40

40

44

40

50

50

40

40

100

100

100

40

40

100

10Q

100

40

40

50
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3039.000
1
3039.000
2
3035,000
3
3035.000
4
7729.000
5
7729.000
3
3156.500
1
3156.100
1
3156.400

o1
3156.200
1
3156300
1
3156.500
1
3156.500
2
3156.100
2
3156.400
2
3156,200
2
3156.300
2
3156.600
2
3156500
3
3156.100
3
3156.400
3
3156200
3
3156.200
3
3156.6500
3
3156.500
4
3156.100
4
3156400
4
3156,200
4

Build-A1

Build-A2

Build-A3

Build-A4

Build-C5

Build-C&

Build-51

Build-51

Build-51

Build-51

Build-51

Buiid-51

Build-52

Build-S2

Build-52

Build-52

Build-$2

Build-52

Build-53

Build-53

Bulld-53

Build-53

Build-53

Bulld-53

Build-54

Build-54

Build-54

Build-54

Toilets
Toilets
Tuoilets
Toilets
BBQ Shelter
BBQ Shelter
Bar
Cricket Shed
Rodeo Judges Box
Score Box
Shed 21m2
Shed VB
Bar
Cricket Shed
Rodeo Judges Box
Scote Box
Shed 21m2
Shed VB
Bar
Cricket Shed
Rodeo Judges Box
Scare Box
Shed 21m2
Shed VB
Bar
Cricket Shed
Rodeo Judgas Box

Scare Box
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Talisker
Street
Talisker
Strest
Talisker
Street
Talisker
Street

Park
Street
Park
Street
Park
Street
Park
Street
Park
Street
Park
Street
Park
Street
Park
Street
Park
Street
Park
Street
Park
Street
Park
Street
Park
Street
Park
Street
Park
Street
Park
Street
Park
Street
Park
Street
Park
Street
Park
Street
Park
Street
Park
Street

Perth
Perth
Perth
Perth
Lake
Leake
Lake
Leake
Ross
Ross
Ross
Ross
Rass
Ross
Ross

Ross

Ross

Ross -

Raoss

Ross

Ross

Ross

Ross

Rass

Ross

Ross

Ross

Rass

Ross

Ross

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

2024

511,025
$5,475
$13,725
§16,725
$11,330
$1,705
57,854
54,389

$1,617

51,848 -

$2,772
$7,854
$7,616
$4,256
$1,568
51,792
42,688
57,616
57,140
$3,990
51,470
51,680
$2,520
$7,140
45,950
$3,325
51,225

$1,400

75

75

75

75

40

40

75

75

75

75

75

75

75

75

75

75

75

75

75

75

75

75

75

75

75

75

75

75
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3156.200 Build-S4 Shed 21m2 Park Ross 2 2024 42,100 75
) Street

3156.600  Build-54 Shed VB Park Ross 3 2024 45,850 75
4 Street

3156.500  Build-55 Bar Park Ross 8 2024 54,148 75
5 Street

3156.100  Build-55 Cricket Shed Park Raoss 8 2024 $2,318 75
5 Street

3155400  Build-S5 Rodea Judges Rox Park Ross 5 2024 5854 75
5 Street

3156.200  Build-S5 Score Box Park Rass 8 2024 5976 75
5 Street

3156.300 Build-55 Shed 21mz2 Park Ross 8 2024 51,464 75
5 Street

3156600  Build-55 Shed VB Park Raoss 2 2024 54,148 75
5 Street '

3156,500  Build-S6 Bar Park Ross 8 2024 51,292 75
6 Street )

3156.100  Build-56 Cricket Shed Park Ross g 2024 5722 75
6 Streat

3156.400  Build-56 Rodeo Judges Box Park Ross 8 2024 5266 75
6 Street

3156.200  Buiid-56 Score Box Park Raoss 8 2024 5304 75
6 Street )

3156.300  Build-Se Shed 21m2 Park Ross 8 2024 $456 75
6 Street

3156.600  Build-56 Shed VB Park Ross B 2024 51,292 75
6 Street

Subtotal §173,985

3008.100  Build-C5 Fire Station Bond Ross 9 2025 522,660 40
5 Street

3008.100  Build-Cé Fire Station Bond Ross 9 2025 $3,410 40
& Street

3003.100 Build-D5  Maeachanics Workshop Park Longford 9 2025 $31,080 40
5 Street

3003.100 Build-D&  Mechanics Workshop Park Longford 9 2025 57,400 40
) Street

31384.100  Build-05 Library High Campbhel 9 2025 452,960 40
5 Street 1 Town

2003.000  Build-05 Truck Shed Works Park Longfard 9. 2025 5281350 A0
5 Depot Offices Street

3184,100  Build-0& Library High Camphbel 9 2025 54,640 40
6 Street | Town

3003.000  Build-06 Truck Shed Warks Park Langford g 2025 524,650 40
6 Depot Offices Street

Subtotal $428,150
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Appendix C Projected Upgrade/Exp/New 10 year Capital Works Program

10 year Projected Capital Upgrade/New Program from Worksheet Upgrade-New Program
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Appendix E

AAAC

AM

AM Plan

ARI

ASC

BOD

CRC

CWHS

DA

DRC

EF

[RMP

Lcc

LCE

LTFP

M5

PCl

RV

SohA

55

WDCRC
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Ahbreviations

Average annual asset consumption
Asset mahagement

Asset management plan

Average recurrence interval

Annual service cost

Biochemical (hinlogical} oxygen demand
Current replacement cost
Community wastewater management systems
Depreciable amount

Depraciated replacement cost
Earthworks/formation

Infrastructure risk management plan
Life Cycle cast

Life eycle expenditure

Long term financial plan
Maintenance management system
Pavement condition index

Residual value

State of the Assets

Suspended solids

Vehicles per hour

Written down current replacement cost
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Appendix F Glossary

Anncal service cost {ASC)

1} Reporting actual cost

The annual {accrual) cost of providing a service
including operations, maintenance, depreciation,
finance/opportunity and disposal costs  less
revenue,

For investment analysis and hudgeting

An estimate of the cost that would be tendered,
per anhuim, if tenders were called for the supply
of a service to a performance specification for a
fixed term. The Annual Service Cost includes
operations, maintenance, depreciation, finance/
apportunity and disposal costs, less revenue.

Asset

A resource controlled by an entity as a result of past
events and from which future ecaonomic benefits are
expected to flow to the entity. [nfrastructure assets
are a sub-class of property, plant and eguipment
which are non-current assets with a life greater than
12 months and enable services to be provided,

Asset category
Sub-group of assets within a class hierarchy for
financial reporting and management purposes,

Asset class

A group of assets having a similar nature or functian in
the operations of an entity, and which, for purposes of
distlosure, is shown as a single item without
supplementary disclosure.

Asset conditian assessment.

The process of continuous or perfedic inspection,
assessment, measurement and Interpretation of the
resultant data ta indicate the condition of a specific
asset 50 as to determine the need for some
preventative or remedial action.

Asset hierarchy

A framework for segmenting an asset base into
appropriate classifications, The asset hierarchy can he
based on asset functiar or asset type or a combination
of the two.

Asset management (AM}

The combinatich of management, financial, economic,
engineering and other practices applied to physical
asseis with the objective of providing the required
level of service in the most cost effective manner.

1-416
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Asset renewal funding ratia

The ratio of the net present value of asset renewal
funding accommodated over a 10 year period in a long
term financial plan relative to the net present value of
projected capital renewal expenditures identified in an
asset management plan far the same period [AIFMG
Financial Sustainabllity Indicator Na 8].

Average annual asset consumption (AAAC)®

The amount of an organisation’s asset base consumed
during a reporting period {generally a year]). This may
be calculated by dividing the depreciable amount by
the wuseful life ({or total future economlc
benefits/sarvica potential) and totalled far each and
every asset OR by diwiding the carrying amount
{depreciated replacement cost) by the remaining
useful life  {or remalning future economnic
benefits/service potentlal} and totalled for each and
every asset in an asset category or class.

Borrawings

A borrowing or loan is a contractual obligation of the
borrowing entity to deliver cash or another financial
asset to the lending entity over a specified period of
time or at a specified paint in time, to cover both the
Initial capital provided and the cost of the interest
incurred for providing this capital. A borrowing ar lean
provides the means for the borrowing entity to
finance outlays {typically physical assets) when it has
insufficient funds of its own to do so, and for the
lending entity to make a financial return, normally in
the form of interest revenue, on the funding provided.

Capital expenditure

Relatively large ({material} expenditure, which has
henefits, expected to last far more than 12 months,
Capital expenditure Includes renewal, expanslon and
upgrade. Where capital projects involve a combination
of renewal, expansion and/or upgrade expenditures,
the ftotal project cost needs to be allocated
accordingly.

Capital expenditure - expansion

Expenditure that extends the capacity. of an existing
asset o provide benefits, at the same standard as is
currently enjoyed by existing beneficiaries, to a new
group of users. It is discretionary expenditure, which
increases future operations and maintenance costs,
because it increases the organisation’s asset base, but
may be associated with additional revenue from the
hew user group, eg. extending a drainage or road
network, the provision of an oval or park in a new
suburh for new residents.

NORTHERN MIDALNDS COUNAL - BUILDINGS ASSET MANAGEMENT
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Capital expenditure - new

Expenditure which creates a new asset providing a
new service/output that did not exist beforehand. As it
increases service potential it may impact revenue and
will increase future operatfons and maintenance
expenditure.

Capital expenditure - renewal

Expenditure on an existing asset or on replacing an
existing asset, which returns the service capability of
the asset up to that which it had originally. K is
pericdically required expenditure, relatively large
{material} in value compared with the value of the
companents or sub-camponents of the asset heing
renewed. As it reinstates existing service potential, Tt
generally has no impack on revenue, but may reduce
future operations and maintenance axpenditure if
completed at the optimum time, eg. resurfacing or
resheeting a material part of a road network, replacing
a material section of a drainage network with pipes of
the same capacity, resurfacing an oval.

Capital expenditure - upgrade

Expenditure, which enhances an existing asset to
provide a higher level of service or expenditure that
will increase the life of the asset beyond that which it
had originally. Upgrade expenditure is discretionary
and often does not result in additional revenue unless
direct user charges apply. It will increase operations
and malntenance expendititre in the future because of
the increase in the organisation’s asset base, eg.
widening the sealed area of an existing road, replacing
drainage pipes with pipes of a greater capaclty,
enlarging a grandstand at a sporting facility.

Capltal funding
Funding to pay for capital expenditure.

Capital grants

Monies received generally tied to the specific projects
for which they are granted, which are often upgrade
and/or expansion or new investment proposals.

Capital investment expenditure
See capital expenditure definition

Capitalisation threshold

The value of expenditure on non-current assets above
which the expenditure |5 recognised as capital
expenditure and below which the expenditure is
charged as an expense Tn the year of acquisition,

Carrylng amount

The amount at which an asset is recognised after
deducting any accumulated  depreciation  /
amortisation and accumulated impairment losses
thereon.

Class of assets
See asset class definition

Component

Specific parts of an asset having independent physical
ar functional Tdentity and having specific attributes
such as different life expectancy, malhtenance
regimes, risk or criticality.

Core asset management

Asset management which relies ptimarily on the use of
an asset register, maintenance management systems,
job resource management, Inventory control,
condition assessment, simple risk assessment and
defined levals of service, in order to establish
alternative treatment options and long-term cashflow
predictions. Priorities are usually established on the
basis of financial return gained by carrying out the
work [rather than detailed risk analysis and optimised
decision- maldng).

Cost of an asset

The amount of cash or cash equivalents paid or the
fair value of the consideration given to acqulre an
asset at the time of Its acquisition or construction,
including any casts necessary to place the asset into
service. This includes one-off design and project
management costs.

Critical assets
Assets for which the finangial, husiness or service level
consequences of failure are sufficlently severe ta
justify proactive inspection and rehabilitation. Critical
assets have a lower threshold for action than non-
critical assets.

Current replacement cost {CRC)

The cost the entity would incur to acquire the asset an
the reporting date. The cost is measured by reference
o the lowest cost at which the gross future economic
benefits could be obtained in the normal course of
business or the minimum it would cost, to replace the
existing asset with a technalogically modem
equivalent new asset {not a second hand one) with the
same economic benefits (gross service potential)
allowing for-any differences in the guantity and qualtty
of output and in operating costs.

Deferred maintenance

The shortfall in rehahilitation work undertaken relative
to that required ta maintain the service potential of an
assat,

Depreciable amount
The cost of an asset, or other amount substituted for
its cost, less its residual value.

MORTHERN MIDALNDS COUNCIL—BUILDIN GS ASSET MANAGEMENT PLAN
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Depreciated replacement cost {DRC) Infrastructure assets
The current replacement cost {CRC) of an asset less, Physical assets that contribute to meeting the needs
where  applicable, accumulated  depreciation of organisations or the need for access to major
calculated on the basis of such cost to reflect the economic and social facilities and services, eg. roads,
already consumed or explred future economic benefits drainage, footpaths and cycleways, These are typically
of the asset, large, interconnected networks or portfolios of
composite assets, The components of these assets
Depreciation / amortisation may be separately maintalned, renewed or replaced
The systematic allocation of the depreciable amount individually so that the required level and standard of
{service potential) of an asset over its useful life. service from the network of assets is continuously
sustained. Generally the componenis and hence the
Economic life assets have long lives. They are fixed in place and are
See useful life definition. often have no separate market value,
Expenditure Investment property
The spendihg of money on goods and services. Property held to earn rentals or for capital
Expendrture includes recurrent and capital outlays. appreciation or both, rather than for:
fa) use in the production or supply of goods or services
Expenses ar for administrative purposes; ar
Decreases in ecanomlc benefits during the accounting {b} sale ih the ordinary course of business.
period T the form of outflows or depletions of assets
or increases in liabilities that result in decreases in Key perfarmance indicatar
equity, other than those relating to distributions to A gualitative or guantitative measure of a sefvice or
equity participants. activity used to compare actual performance against a
standard or other target. Performance indicators
Falr value commonly relate to statutory limits, safety,
The amount for which an asset cauld be exchanged, or responsiveness, cost, camfort, asset performance,
a Vabllity settled, between knowledgeable, willing reliahbility, efficlency, envirenmental protection and
parties, in an arms length transaction. customer satisfaction.
Financing gap Level of service
A financing gap exists whenever an entity has The defined service quality for a particular
Insufficient capacity to finance asset renewal and service/activity against which service performance
other expenditure necessary to be able to may be measured. Service levels usually relate to
appropriately maintain the range and level of services quality,  quantity, reliability,  responsiveness,
its existing asset stock was originally designed and enviranmental impact, acceptability and cost,
intended to deliver. The service capability of the
existing asset stock should he determined assumlng ho Life Cycle Cost *
additicnal ~ operating  revenue,  productivity 1. Total LCC The total cost of an asset throughout its
improvements, or net financial liabilities above levels life Including planning, design, construction,
currently planned or prajecied. A eurrent financihg acquisition, operation, maintenance,
gap means service [evels have already or are currently rehahilitation and disposal costs.
falling. A projected financing gap if not addressed will 2. Average LCC The life cycle cost {(LCC) is average
result in a future diminution of existing service levels. cost to provide the service aver the longest asset
life cycle. It comprises average operations,
Heritage asset maintenance expenditure plus asset consumption
An asset with historic, artistic, scientific, technological, expense, represented by depreciation expense
geographical or environmental gualities that is held projacted over 10 years. The Life Cycle Cast does
and maintained principally for its contribution ta not indicate the funds required to provide the
knowledge and culture and this purpose is central to service in a particular year.
the ohjectives of the entity holding it.
Impalrment Loss
The amount by which the carrying amount of an asset
exceeds {ts recoverable amount,
NORTHERN MIDALNDS COUNCIL— BUILDINGS ASSET MANAGEMENT PLAN




Life Cycle Expenditure

The Life Cycle Expenditure {LCE) is the average
operations, maintenance and capital renewal
expenditure accommadated in the long term financial
plan over 10 years. Lfe Cycle Expenditure may he
compared to average Life Cycle Cost to give an Tnitial
indicator of affordability of projected service levels
when considered with asset age profiles.

Loans / borrawings
See horrowings.

Maintenance
All actions necessary for retaining an asset as near as
practicable to an appropriate service condition,
including regular ongoing day-to-day worl necessary
to keep assets operating, eg road patching but
excluding rehabilitation or renewal. It is aperating
expenditure requlired to ensure that the asset reaches
its expected useful life.
*  Planned maintenance
Repair work that Is identified and managed
through a maintenance management system
(MMS).  MMS activities Include Inspection,
assessing the condition agatnst failure/breakdown
criteria/experience, prioritising  scheduling,
actioning the work and reporting what was done
to develop a maintenance history and improve
maintenance and service delivery performance.
* Reactive maintenance
Unplanned repair work that is carried out in
response to service requests and management/
supervisory directions.
»  Specific maintenance
Maintenance work to repair components or
replace sub-components that needs to be
identified as a spedific maintenance item in the
maintenance budget.
» Unplanned maintenance
Corrective worle required in the shortterm to
restore an asset to warking condition so it can
continue to deliver the required service or to
maintain its level of security and integrity.

Maintenance expenditure ¥

Recurrent expenditure, which |s periodically or
regularly required as part of the anticipated schedule
of works required to ensure that the asset achleves its
useful life and provides the required level of service. It
is expenditure, which was anticipated in determining
the asset’s useful life.
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Materlality

The notion of materiality guides the margin of error
acceptable, the degree of precision required and the
axtent of the disclosure required when preparing
general purpose financial reports. Information Is
material if its amission, misstatement or non-
disclosure has the potential, individually or
collectively, to Influence the economic decisions of
users taken on the basis of the financial report or
affect the discharge of accountability by the
management or gaverning hody of the entity.

Maodern equivalent assat

Assets that replicate what Is in existence with the
mast cost-effective asset performing the same level of
service. It is the most cost efficient, currently availahle
asset which will provide the same stream of services
as the existing asset is capahle of producing. It allows
for technology changes and, improvements and
efficiencles in production and installation techniques

Net present value {NPV)

The wvalue to the organisation of the cash flows
associated with an asset, [Tability, activity or event
calculated using a discount rate to reflect the time
value of money. [t is the net amount of discounted
total cash inflows after deducting the wvalue of the
discounted totzl cash outflows arising from eg the
continued use and subsequent disposal of the asset
after deducting the value of the discounted total cash
outflows.

Nan-revenue generating Investments

Investments for the provision of goods and services to
sustain or improve services to the community that are
not expacted to generate any savings or revenue to
the Council, eg. parks and playgrounds, footpaths,
roads and bridges, [Ibraries, etc.

Operations

Regular actlvities to provide services such as public
health, safety ahd amenity, eg street sweeping, grass
mowing and street lighting.

Operating expenditure

Recurrent expenditure, which is continuously required
1o provide a service. In common use the term typically
includes, eg power, fuel, staff, plant equipment, on-
costs and overheads but excludes maintenance and
depreciation. Maintenance and depreciation is on the
other hand included in operating expenses,
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Operatlng expense Recoverabhle amount
The gross outflow of economic benefits, being cash The higher of an asset’s fair value, fess costs to sell and
and non cash Items, during the period arising in the its value in use.
course of ordinary activities of an entity when those
outflows result in decreases in equity, other than Recurrent expenditure
decreases relaiing to distributions to  equity Relatively small (immaterial} expenditure or that
participanis. which has benefits expected to [ast less than 12
months. Recurrent expenditure includes operations
Operating expenses and maintenance expenditure.
Recurrent expenses continuously required to provide a
service, including powet, fuel, staff, plant equipment, Recurrent funding
maintenance, depreciation, on-costs and overheads. Funding to pay for recurrent expenditure.
Operatlons, maintenance and renewal financing ratio Rehabhilitation
Ratio of estimated budget to projected expenditure See capital renewal expenditure definition above.
for operations, maintenance and renewal of asseis
over a defined time {eg 5, 10 and 15 years). Remaining useful life
The Ltime remaining until an asset ceases to provide
Operations, maintenance and renewal gap the required setvice level or economic usefulness. Age
Difference between budgeted expenditures in a long plus remaining useful life is useful life.
term financial plan {or estimated future budgets in
ahsence of a long term flnancial plan} and projected Renewal
expenditures for operations, maintenance and See capital renewal expenditure definitton above.
renewal of assets to achieve/maintain specified
service levels, totalled over a defined time {e.g. 5, 10 Residual value
and 15 years). The estimated amount that an entlity would currently
obtain from disposal of the asset, after deducting the
Pavement management system {PMS) estimated costs of disposal, if the asset were already
A systematic process for measuring and predicting the of the age and in the condition expected at the end of
condition of road pavements and wearing surfaces its useful life.
over tima and recommending corrective actions.
Revenue generafing investments
PMS Scare . Investments for the provision of goods and services to
A measure of condition of a road segment determined sustain or improve services to the community that are
from a Pavement Management System, expected to generate some savings or revenue Lo
offset operating costs, eg public halls and theatres,
Rate af annual asset consumption * chlldcare centres, sporting and recreation facilities,
The ratio of annual asset consumption relative to the tourist infarmatlon centres, etc,
depreciable amount of the assets, [t measures the
amount of the consumable parts of assets that are Risk management
consumed in a petiod {depreciation] expressed as a The application of a formal process to the range of
percentage of the depreciable amount, possible values relating to key factors assaciated with
a risk in order to determine the resultant ranges of
Rate of annual asset renewal * putcames and their probability of occurrence.
The ratic of asset renewsl and replacement
expenditure relative to depreciable amount for a Section or segment
period. It measures whether assets are being replaced A self-contained part or piece of an infrastructure
at the rate they are wearing out with capital renewal asset.
expenditure expressed as a percentage of depreciable
amount [capital renewal expenditure/DA]. Service potential
The total future service capacity of an asset |t is
Rate of annual asset upgrade/new * hormally determined by reference to the operaiing
A measure of the rate at which assets are being capacity and economic life of an asset. A measure of
upgraded and expanded per annum with capital service potential is used in the not-for-profit
upgrade/new expenditure expressed as a percentage sector/public sector to value assets, particularly those
of depreciable amount (capital upgrade/expansion not producing a cash flow.
expenditure/DA].
NORTHERN MIDALNDS COUNCIL - BUILDINGS ASSET MANAGEMENT PLAN




Service potential remaining

A measure of the future economic benefits remaining
in assets. It may be expressed in dollar values {Fair
Value} or as a percentage of total antlcipated future
economic benefits. 1t Is also a measure of the
percentage of the asset’s potential to provide services
that is still available for use in providing services
{Dapreciated Replacement Cost/Depreciable Amount),

Specific Maintenance

Replacement of higher value components/sub-
companents of assets that is undertaken on a regular
cycle including repainting, replacement of air
conditioning equipment, etc. This work generally falls
below the capital/ maintenance threshold and needs
to be identified th a specific maintenance budget
allocation.

Strategic Longer-Term Plan

A plan covering the term of office of councillors (4
yeats minimum) reflecting the needs of the
communlty for the foreseeable future. It brings
together the detailed requirements in the Council's
longer-term plans such as the asset management plan
and the long-term financtal plan. The plan Is prepared
in consultation with the community and details where
the Council is at that point In time, where it wants to
go, how it is going to get thers, mechanisms for
monitoring the achievement of the outcomes and how
the plan will be resourced.

Sub-component
Smaller individual parts that make up a component
part,

Useful life

Either:

{a) the period over which an asset is expected to be
available for use by an entity, or

{b) the number of production ar similar units expected
to be obtained from the asset by the entity. '

It is estimated or expected time between placing the

asset into service and removing it from service, or the

estimated period of time over which the future

economic benefits embodied in a depreciable asset,

are expected to be consumed by the Council.

Value in Use

The present value of future cash flows expected to be
derived from an asset or cash generating unit. It is
deemed to be depreciated replacement cast {(DRC) for
those assets whose future economic benefits are not
primarily dependent on the asset's ahility to generate
net cash inflows, where the entity would, if deprived
of the asset, replace its remaining future economic
henefits,
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Source: IPWEA, 2009, Glassary

Additional and modified glossary items shown *
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LONG TERM FINANCIAL PLAN

1. Introduction

This Long Term Financial Plan was revised by Northern Midlands Council on 15 of
May 2017. It has been prepared to assist determine and illustrate Council's capacity
to optimally meet our community’s affordable service level preferences and the
associated financial implications. The key objective of the Long Term Financial Plan
(LTFP) is the achievement of financial sustainability in the medium to long term whilst
achieving Council’s strategic objectives.

The LTFP provides a mechanism for Council to consider the financial impact of its
decisions and sirategic direction on Council’s financial sustainability.

2. Financial Sustaihability

Financial sustainability means to Northern Midlands Council a long term financial
position where planned long term infrastructure levels and provision of services to
required standards are met without rate shocks or distuptive cuts to levels of service.

Local Government infrastructure assets are typically long-lived but as they age they
require additional maintenance to preserve preferred minimum service levels. At a
point of time it is necessary and cost effective that they be replaced. The LTFP
incorporates financial projections for future asset maintenance and renewal consistent
with that identified as cost-effectively warranted in Council's Asset Management Plans
for major infrastructure classes.

Many of Northern Midiands Gouncil’s services are asset based and the assets have
long lives. Council has $354m in gross assets (replacement cost) including physical
assets of roads, bridges, buildings, stormwater infrastructure, plant and equipment etc.

In 2016-17 Council has a total budgeted operating revenue of $16.5m including rate
revenue of $9.8m, fees and charges revenue of $1.7m, and a total budgeted operating
expenditure of $16.7m, including wages costs of $5.1m (65 full time equivalent
employees), materials & services of $5.0m, and depreciation of $5.3m. Council's
underlying result in 2016-17 is an expected deficit of $0.02m.

It is important for Council to adequately fund its asset management to ensure assets
achieve their expected service standards, however Councii also need to weigh up the
continuing higher expectations and pressures to increase service levels from its
community (population 12,700) while at the same time achieve sound long term
financial management.
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3. Financial Strategy

Northern Midlands Council’s financial strategy is to achieve its affordable service level
objectives while also maintaining, or where necessary equitably improving its long
term financial sustainability.

Council has embarked on a strategy to improve its ongoing financial sustainability.
The level of operating revenue generated by Council in past years has been less than
its operating expenses. The LTFP projects approximately a balanced operating
position moving forward.

Key measures proposed to help achieve this are as follows:

 Financial parameters to fund ongoing operational expenditure by annual
ongoing income where possible

« New services and increased service levels to be funded from new income
» Use or implement user pay principle where possible

» Forecasted flow of TasWater dividend revenue

» Minimise reliance on Interest revenue

¢ Continued commitment for Roads to Recovery grant funding until 2024

« Disposing of some Council land that is surplus to needs.

4. Strategic Planning

Following election of the new Council in 2014 the Strategic Plan 2017-2027 has been
adopted and new statements and targets set for what the municipal area will be like if
that vision is achieved.

The current Strategic Plan states that Council will ‘provide practical, viable, sustainable
financial management policies and procedures’, and ‘ensure that assets are planned,
designed, developed, constructed and maintained to meet service, safety, and
efficiency standards acceptable fo the community’.

The LTFP accommodates where possible the key priority projects and service levels
identified in Council’s current Strategic Plan 2017-2027.

5. Long Term Financial Plan
The LTFP provides for Council to consider financial impacts of its decisions on
Council’'s long term sustainability. [t aims to communicate

« the importance of a stable and predictable rate revenue stream,

« maintaining and improving levels of service,

« impacts of new initiatives on long term financial planning.
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Inflation has not been taken into account in estimation of future values all forecasted
figures are in real (current day year 1) values.

6. Assumptions

In preparation of the LTFP the model assumptions include:
» Service delivery maintained at current levels

 Asset Renewal requirements are based on Council's Asset Management Plans
for major assets classes, and depreciation levels for minor classes

« Current debt level maintained (excluding State Stimulus funding)
« Receivables maintained at current averaged levels

s Liabiliies maintained at current averaged levels

o Capital grants are not included in operating surplus

« Asset revaluations are not included as they are usually adjusted directly to
equity

« Rate income increases are forecasted at 1.5 percent per annum for two years
and 1.0 percent for the remainder of the 10 year period, over the current level
(plus cost indexation) without other. identified operating savings, plus 0.75
percent for development. Rate income includes General Rate, Fire Levy Rate,
Waste Management Charges, & Riverworks Special Rates, and associated
interest and penalty.

s Fees & Charges maintained at current levels
 Operating Grants are forecast to be ongoing and at current levels

« Dividends are forecast to be received from TasWater based on the targeted
distributions as approved by the General Meeting with a one third reduction in
2018.

« Interest revenue is based on 2.5 percent of the average cash balance

« Capital income — Roads to Recovery grant funding is committed until 2024 and
assumed to be ongoing

o Employees numbers maintained at current [evels (including 2016
appointments/redundancies)

 Salaries & Wages & Oncosts at current Enterprise Bargaining Agreement 2016
provisions, and maintained at constant levels thereafter

« Materials & Services maintained at current levels
» Energy costs maintained at current levels

« Depreciation maintained in accordance with Asset Management Plans plus
allowance for new/upgraded assets

¢ Other expenditure includes special committee costs, councilor allowances,
sundry reimbursements and contributions at current levels.
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7. New Initiatives

The LTFP has been based on current best estimate forecasts of existing services and
service levels, as well as expected property development growth of 0.75 percent.

New initiatives included are:
s Major timber bridge replacement into concrete structures.
« Extension of the stormwater, and footpath infrastructure.

e Building Stimulus Program.

8. Financial Sustainability Measures

The Framework for Long Term Financial and Asset Management Planning Report for
all Tasmanian Councils, recommended that the following nine financial sustainability
measures be used as an indication to long-term financial sustainability:

e Operating result — The operating surplus (deficit) before amounts received
specifically for new or upgraded assets and physical resources received free of
charge (and excluding capital grants such as Roads to Recovery). See Table
1 — Operating Statement, page 11.

» Operating surplus ratio - The percentage by which the operating surplus or
deficit as defined above varies from the major controllable income source plus
predictable operating grants.

Northern Midlands Council - Operating Surplus Ratio
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&

e Own Source Revenue Ratio — The ratio of revenue raised by Council excluding
grant income.
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Northern Midlands Council - Own Source Revenue
for FYE 2016 to FYE 2024
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« Net financial liabilities — What is owed to others less money held, invested or
owed to the entity. See also Table 2 — Operating Statement, page 12.
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« Net financial liabilities ratio — The significance of net amount owed compared
with the period’s income.

TN, R MWW

Northern Midlands Council - Net Financial Liabilities
from FYE 2016 to FYE 2024
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« Interest cover ratio — The proportion of day-to-day operating income used fo
pay interest on loans net of interest income.

Northern Midlands Council - Net Interest Cover
Percentage from FYE 2016 to FYE 2024
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e Asset sustainability ratio — The ratio of asset replacement expenditure relative
to depreciation for a period. It measures whether assets are being replaced at
the rate they are wearing out.

e A e N ST R

Northern Midlands Council - Asset Sustainability
Ratio
for FYE 2016 to FYE 2024
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« Asset consumption ratio — The average proportion of ‘as new condition’ left in
assets. :
Northern Midlands Council - Asset Consumption

Ratio
for FYE 2016 to FYE 2024
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e Asset renewal funding ratio — The ratio of net present value of asset
replacement funding accommodated over a 10 year pefiod in a LTFP relative
to the net present value of projected capital renewal expenditures identified in
an asset management plan for the same period. It assesses the entity’s
financial capacity to fund asset renewal.

Northern Midlands Council - Asset Renewal Funding
Ratio for FYE 2016 to FYE 2024
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9. Long Term Estimation and Risk

The LTFP is based on assumptions about the future. The future is uncertain and
therefore there is high risk that circumstances may change some of which are within
Council's control {eg policies, service delivery, community needs, emergencies) and
some outside Council's control (eg legistation, demographics, development levels).

Council's three largest revenue streams are rates, operational grants and user fees
and three largest expense items are wages, materials and services, and depreciation.
The outcomes of the LTFP are significantly affected if actual results in these major
categories are different to forecasted.

The plan will be reviewed and updated by no later than June each yeatr, to coincide
with the budget process, and even more regulatly if new information is available and
will significantly impact on the Council’s long term financial sustainability.

10. Sensitivity Analysis

A sensitivity analysis has been undertaken showing the impact of some of the most
significantly assumptions e.g. lower level of growth, lower level of dividends, wages
percentage increase above consumer price index etc. The results indicate that these
would have significant impact on Council's financial position should this occur.
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11. Cash Reserves & Borrowing
In order to minimize financial risk the LTFP will make provision for cash reserves for
the following accounts:

e Employee provisions and contractual commitments $0.5m

o Carry Forward projects and grants $0.5m

« Asset Replacement at a level of 1 percent of asset replacement value $3m.

The LTFP projects that Council will not need to borrow (other than accept State
Stimulus Loan funding) over the planning period in order to meet cashflow needs
arising from proposed capital works associated with provision of identified new and
renewable assets.

Council has set a financial parameter that it will not borrow from external sources for

operating expenditure, and for capital expenditure (for new assets) unless repayments
are funded from new rates raised.

12. Forecast Financial Position

Based on the long term financial strategies listed above the following outcomes will be
achieved:
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. Table 1 Operating Statement

Year Ending 30 June:

Operating Revenue

Rates

Charges

Grants - FAG

Grants - Non FAG

Investment Income - Interest
Investment Income - Dividends
Other

Total Operating Revenue

Operating Expenses

dalaries & Wages

Raterials & Services
Government Levies and Charges
Depreciation

Finance Charges

Other

Total Operating Expenses

Operating Surplus / (Deficit)

Physical Resources Free of Charge
Amounts specifically for new or

upgraded assets
Net Surplus / (Deficit)

Other Comprehensive Income
Total Comprehensive Income

2016

2017

2019

2020

Year
Year-1 Year0 Year1 Year2 Year3 Year4d Year5 Year$ Year7 Year8 Year9 10

Actual Budget Plan Pian Plan Plan Plan Plan Plan Plan .Plan Plan

$'000 $'000 $'000 £'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
9,548 9,799 10,018 10,245 10,424 10,607 10,782 10,981 11,173 11,369 11,588 11,770
1,762 1,732 1,602 1,502 1,602 1,502 1,502 1,502 1,502 1,502 1,602 1,502
1,672 3,348 3,348 3,348 3,348 3,348 3,348 3,348 3,348 3,348 3,348 3,348
340 329 329 329 328 - 329 328 329 329 329 328 329
ab5 330 342 293 280 289 299 323 164 164 153 138
702 702 687 449 439 430 421 412 403 385 387 378
551 163 483 483 483 463 4583 463 463 483 463 463
15,062 16,508 16,756 16,693 186,850 17,033 17,219 17,423 17,448 17,635 17,814 17,992
4 859 5,166 5,092 5117 5,143 5,189 5,194 5,220 5247 5,273 5289 5,326
4,592 5,081 4731 4,731 4,731 4,731 4,731 4,731 4,731 4,731 4,731 4731
685 G685 685 685 685 685 685 B85 885 685 885 685
5,336 5,327 5425 5,482 5,511 5,541 5,560 5,578 5,589 5618 5,641 5,669
0 #] 0 8] 0 §] ¢ Q 0 0 §] a
1,851 A76 876 676 676 676 8768 676 676 676 676 676
17,403 16,715 16,609 16,691 16,746 16,801 16,846 16,892 16,937 16,983 17,032 17,087
(2,341) (207) 147 2 104 231 373 531 511 652 782 905
13,100 430 753 753 753 753 753 753 753 TH3 753 753
3,225 2,357 8,698 350 700 700 700 {4,820) 700 700 700 700
13,984 2,580 9,598 1,105 1,657 1,684 1,826 {3,538) 1,964 2,105 2,235 2,358
1,084 0 0 0 0 a 0 0 0 0 0 0
12,900 2,580 9,593 1,105 1,557 1,684 1,826 {3,536) 1,964 2,105 2,235 2,358
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Table 2 Balance Sheet
As at 30 June:

ASSETS
Financial Assets
Cash and Cash Equivalents

Current Trade & Other
Receivables

Current Other Financial
Assels

Non Cutrent Other Financial
Assets

Total Financial Assets

Npn Financial Assets
@m:ﬁo:mm

_.%mmﬁamﬁ Property
Infrastructure, Property, Plant
& Equipment

Other Non-current Assets
Total Non Financial Assets

Total Assels

LIABILITIES

Current Liabilities
Trade & Other Payables
Borrowings

Provisions

Qther Current Liabilities

1Z|Page

2016 2017 2018 2019 2020 2021 2022 2028 2024 2025 2026 2027
: Year
Year -1 <m_m._. 0 Year 1 Year2  Year3 Year4 Year5 Year]6 |Year7 Year8 Year 9 10
Actual mz_n_mﬁ Plan Plan Plan Plan Plan 1_m_m_ Plan Plan Plan Plan
$°000 $'000 $'000 $'000 $'000 $°'000 $'000 _ $'000 $'000 $'000 $'000
10,603 12,568 10,322 9,295 8,482 9,122 9,629 5,370 6,028 6,463 6,549 6,721
537 537 537 537 637 537 537 537 537 537 537 mmﬂ_
0 0 0 0 0 0 0 0 0 0 0 o
0 0 0 0 0 0 0 0 0 0 0 0
11,140 13,106 10,859 8,832 9,019 9,659 10,166 5,907 6,565 6,990 7,086 7,258
29 29 29 28 29 29 28 29 28 28 29 29
0 0 0 0 0 0 0 0 0 0 0 0
241,923 242,563 254191 256,145 258,365 259,163 260,219 261,284 262,358 263,816 265,774 267,755
39,683 39,683 30,683 39,683 38,683 38,683 39,683 39,683 39,683 39,683 39,683 39,683
281,635 232,275 293,903 295,857 298,077 208,875 298,931 300,996 302,070 303,527 305,486 307,467
292,775 295,381 304,762 305,689 307,095 308,535 310,087 306,902 308,835 310,517 312,672 314,725
1,680 1,680 1,680 1,680 1,680 1,680 1,680 1,880 1,680 1,680 1,680 1,680
0 0 0 0 0 0 0 0 0 0 0 0.
1,051 1,061 1,051 1,051 1,051 1,051 1,081 1,051 1,051 1,051 1,051 1,051
0 0 0 0 0 C 0 0 0. 0 0 0
2,731 2,73 2,731 2,731 2,73 2,731 2,731 2,731 2,731 2,731 2,731 2,731 :




Non-current Liabilities
Trade & Other Payables
Borrowings

Provisions

Other Non-current Liabilities

Total Liahilities
Net Assets

EQUITY

Accumulated Surplus
wAsset Revaluation Reserves
@%mﬂ Reserves

ﬂ_pa_.:mﬁ_:m:.h to Cash &
Borrowings for effects of
inflation

Total Equity

R 3 R LR A i e A

S B

AN

L e B Y R

2016 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
h{-T:13
Year -1 Year 0 Year 1 Year 2 Year 3 Year 4 Year b Year 6 Year 7 Year 8 Year 9 10
Actual Budget Plan Plan Plan Plan Plan Plan Plan Plan Plan Plan
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 ]
0 §] 0 0 0 0 0 D 0 #] 0 0
¢ 0 0] 0 0 0 D G 0 0 0 0
121 147 147 147 147 147 147 147 147 147 147 147
8] 0 0 4] 0 9] 0 0 0 0 8] 0
121 147 147 147 147 147 147 147 147 147 147
2,852 2,878 2,878 2,878 2,878 2,878 2,878 2,878 2,878 2,878 2,878
289,923 292,503 301,884 302,811 304,217 305,657 307,219 304,024 305,757 307,639 309,694
154,043 156,623 168,221 167,326 168,883 170,567 172,393 168,858 170,821 172,926 175,161
135,880 135,880 135,880 135,880 135,880 135,880 \_m_m_mmo 135,880 135,880 135,880 135,880
0, 0 0 0 0] 0 0 0 0
0 ¢ (217) {395) (546) {791} {1,054) {(713) {944) {1,167) {1,347)
289,923 292,503 301,884 302,811 304,217 305,657 307,219 304,024 305,757 307,639 309,694

S .\\\\\\\\.



