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(a)

1-65

PROCEDURAL MATTERS.
RULES REGARDING CONDUCT OF MEETINGS

WHO MAY ATTEND A MEETING OF THE ASSOCIATION

Each Member shall be entitled to send a voting delegate to any Meeting of the  Association,
such voting delegate exercising the number of votes determined according to Rule
16(a}.

After each ordinary Council election, the Chief Executive Officer shall request each
Member to advise the name of its voting delegate and the proxy for the voting delegate  for
Meetings of the Association until the next ordinary Council elections.

Members may change their voting delegate or proxy at any time by advising the Chief
Executive Officer in writing over the hand of the voting delegate or the General Manager prior
to that delegate taking his or her position at a Meeting.

A list of voting delegates will be made available at the commencement of any Meeting of the
Association.

Members may send other elected members or Council officers as observers to any
Meeting of the Association.

PROXIES AT MEETINGS

Up to 1 hour prior to any Meeting of the Association, a Member may appoint another
Member as its proxy.

The form of the proxy is to be provided by the Chief Executive Officer and is to be signed by
either the Mayor or General Manager of the Council appointing the proxy.

The Chair of the meeting is not entitled to inquire as to whether the proxy has cast any  vote
accordance with the wishes of the Member appointing the proxy.

Proxies count for the purposes of voting and quorum at any meeting.

QUORUM AT MEETINGS
At any Meeting of the Association, a majority of the Member Councils shall constitute a
quorum.

VOTING AT MEETINGS

Voting at any Meeting of the Association shall be upon the basis of each voting delegate
being provided with, immediately prior to the meeting, a placard which is to be used for the
purpose of voting at the mesting. The placard will be coloured according to the number  of
votes to which the Member is entitied:

Population of the Number of votes entitled to Colour placard to be
Council Area be exercised by the voting raised by the voting
deiegate delegate when voting |
Under 10,000 1 Red
10,000 — 19,599 2 White
20,000 — 38,899 3 Blue
40,000 and above 4 Green

The Chairman of the meeting shall be entitled to rely upon the raising of a coloured
placard as the recording of the vote for the Member and as evidence of the number of
votes being cast.

Except as provided in sub-rule {d), each question, matter or resoiution shall be decided by a
maiority of the votes capable of being cast by Members present at the Meeting. If
there is an equal number of votes upon any question, it shail be declared not carried.

(i) When a vote is being taken to amend a Policy of the Association, the resofution must be
carried by a majority of the votes capable of being cast by Members, whether present at the
Meeting or not.

(i) When a vote is being taken for the Association to sign a protocol, memorandum of
understanding or partnership agreement, the resolution must be carried by a majority of
votes capable of being cast by Members and by a majority of Members, whether present at
the Meeting or not.

(iiy When a vote is being taken to amend the Rules of the Association, the resolution
must be carried by at least two-thirds of the votes capable of being cast by Members,
whether present at the Meeting or not.
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1. GOVERNANCE

1.1 CONFIRMATION OF MINUTES *

Waratah Wynyard Council/Devonport City Council

That the Minutes of the meeting held on 7 April 2017, as circulated, be confirmed.

Carried

Background:
The Minutes of the General Meeting held on 7 April 2017, as circulated, are submitted for
confirmation and are at Attachment to ltem 1.1.

1.2 BUSINESS ARISING *

Waratah Wynyard Council/Kingborough Council

That Members note that Business Arising will be held over until the July 2017 General
Meeting. :

Carried
Background:
This Special General Meeting is confined to TasWater matters.
1.3  CONFIRMATION OF AGENDA
Burnie City Council/Huon Valley Council
That consideration be given fo the Agenda items and the order of business.
Carried

Background:
Delegates will be invited to confirm the agenda for the mesting and the order of business.
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2. ITEMS FOR DECISION

2.1 OWNERSHIP OF TASWATER
Contact Officer — Katrena Stephenson

Hobart City Council/Southern Midlands Council
That Members note the report from TasWater Chair Miles Hampton.

Carried

Dorset City Council/George Town Council
That the Chair and Directors of TasWater leave the Meeting to allow for open debate.

Lost

Dorset Council/George Town Council

That voting on this matter be deferred until the July 2017 General Meeting due to the
lack of adequate informaticn available to Members from the State Government.

Lost

Kingborough Council/Derwent Valiey Council

That a Suspension of Standing Orders be implemented to allow for general discussion
and debate around Water and Sewerage to allow an agreed positicn to be formulated.

Lost

Brighton Council/Clarence City Council .

That Members confirm there is no water and sewerage crisis, reject the proposed
State Government ownership of TasWater and, through LGAT , urge the State
Government to work cooperatively with LGAT, Councils and TasWater on the optimal
water and sewerage infrastructure upgrade program to achieve the best cutcome for
Councils and Consumers.
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Amendment Motion

Kingborough Council/Derwent Valley Councii

That Members confirm there is no water and sewerage crisis and that in the ahsence
of a better offer from the State Government, we reject the proposed State Government
ownership of TasWater and, through LGAT , urge the State Government to work
cooperatively with LGAT, Councils and TasWater on the optimal water and sewerage
infrastructure upgrade program to achieve the best outcome for Councils and
Consumers.

Lost

Brighton Council/Clarence City Council

That Members confirm there is no water and sewerage crisis, reject the proposed
State Government ownership of TasWater and, through LGAT , urge the State
Government to work cooperatively with LGAT, Councils and TasWater on the optimal
water and sewerage infrastructure upgrade program to achieve the best outcome for
Councils and Consumers.

The Original Motion was Put and Carried

Council Response
Break O'Day Council For
Brighton Council For
Burnie City Council For
Central Coast Council For
Central Highlands Council Against
E:ircular Head Council For
Clarence City Council For
Derwent Valley Council Against
Devonport City Council For
Dorset Council Against
Flinders Council For
George Town Council Abstain
Glamorgan Spring Bay Council For
Glenarchy City Council For
City of Hobart Faor
Huon Valley Councll For
Kentish Council For
Kingborough Ceuncil Far
King Island Council For
Latrobe Council For
Launceston City Council Abstain

L GA T Spocial Gensral Meeting Minutes — 11 May 2017 Page 7




1-71

Meander Valley Council For
Northern Midlands Council For
Sorell Council Against
Southarn Midiands Council For
Tasman Council For
\Waratah Wynyard Council For
West Coast Council For
West Tamar Council For

Foreshadowed Motion

Derwent Valley Council

That if water and sewerage is taken over by the State Government, that Councils are
reimbursed at full audited asset value.

This Motion was Withdrawn

Background

At Attachment to Item 2.1A are -

~ A broad timeline

- A copy of the Ministers presentation
- The notes of the Treasurer's Presentation taken at the April meeting.

Key Facts in Dispute

State Government

Councils/TasWater

Local councils have sacrificed
investment in our water and
sewerage infrastructure for a
long time in order to pay
themselves dividends.

Councils have a range of infrastructure which must be
provided and maintained for communities and have been
trying to balance the competing needs as well as increasing
demands for services for many years. Nationally it is well
recognised that there is simply not enough funding for
Local Government to fully maintain ali their assets and this
is why we have lobbied strongly, collectively for a fair share
of taxation revenue starting with the resumption of
indexation on the Financial Assistance Grants.

That said, councils have actually sacrificed dividends to
ensure TasWater removes all boil water alerts and do not
consume alerts by August 2018; and addresses all key
outstanding sewerage matters within 10 years.
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State Government

Councils/TasWater

Council will receive $400M
between 2009-10 and the end
of the 10-year plan.

The Government will fund their
plan (service debt) by paying
the distributions to 2025-26
from consclidated revenue
and foregoing their tax
equivalent and [oan guarantee
payments.

Note the word distribution. Council dividends will fall to
$3.2m by 2025-26 based on 10 year financial plan
projections and agreement last year with the owners, The
distribution is made up of the dividends, loan guarantee
fees and tax equivalent payments. Government owned
entities do not pay corporafions/company tax.

Equivalent funding from consolidated revenue could be
injected into TasWater at any time. This does not require a
change of ownership.

There is a crisis

The Chair of TasWater advises that

“At no time has the DHHS or the EPA verbally or in writing
acdvised us that a crisis exists, nor have the EPA issued any
fines for environmental damage over the fast 12 months.
We have been working with the Regulators to ensure that
our Plan meets their expectations and at no time have they
advised that our approach is at odds with the oufcomes
they are seeking”.

“Tasmania has water and sewerage challenges. This is
why TasWater has developed a fully funded 10-year plan to
address infrastructure upgrades which commenced in
2016”,

Last year TasWater invested more per property than any
similar sized utility in Australia.

Government will fix the boil
water alerts faster.

Under council ownership, TasWater has reduced the
number of customers who don't receive drinkable water
from nearly 8000, down to about 1600.

It is projected that the remaining customers will receive
drinking water by August 2018, well before the Treasurer’s
plan could take effect.

Sewer overflows to the
environment are seven times
the national average.

Only 1 of 78 sewerage
treatment plants achieved full
compliance with reguiatory
discharge limits.

The State Government’s supporting data does not compare
like for like. For example, compared to other states the
regulatory triggers for reporting sewage discharge are
much lower in Tasmania than other States and so reports
of non-compliance are far more likely.

Furthermore, in the reporting period, major floods, bushfire
and drought contributed to the extraordinary discharges.

LGAT

Special General Meeting Minutes — 11 May 2017

Page 9




1-13

State Government

Councils/TasWater

Unplanned interruptions to
water supply have increased.

TasWater has a significant capital program underway with
hundreds of projects ~ spikes from rain, drought then
issues with pipes breaking — pericds of drought and floods
can materially affect the number of unpianned interruptions.

Spike in 2014-15 reflected a very dry period which typically
drives and increase in the number of breaks.

Key quotes section 5% dot point notes

“TasWater lags well behind its mainland counterparts in
relation to regulated discharge limits.” Note P25 of EPA
report also notes “...of a similar size”, and then has a
general note on Page 26 that the comparison is to utilities
that are primarily serving mefropolitan areas where as we
are serving a mix of metro and regicnal areas. This point is
equally applicable from the water comparisons made.

Councils can
cash reserves.

leverage from

Councils must (under legislation) fully fund the depreciation
of their assets, this is not something required of State
Government. They cannot be used as a consolidated fund.

Councils reserves are aligned to their 10 year asset
management and financial plans. Generally, there are
clear rationales for the holding of funds linked to the long
term considerations of depreciation, maintenance, renewal
and replacement of assets.

The Government is well aware of the impact of the statutory
requirements on cash reserves. When Bryan Green
suggested use of council reserves in 2012 Rene Hidding
commented “isn’t this your greedy money-grubbing letter an
attack on council's very existence”,

The cash reserves figure remains fairly constant year on
year.

The capital plan can be
delivered in half the time (5
years)

The Government have recently clarified that the plan would
be delivered in seven years, ie three years earlier rather
than the 5 years originally announced. TasWater analysis-
suggests that even a three-year acceleration would
significantly increase the debt levels and render TasWater
unsustainable. In all likelihood it pufs the quality of planning
and delivery at risk too.

This has been modelled using the latest available
information from the Government and still shows that debt
levels would be increased to $1.48B and that a further
$160M would need to be funded from other sources. If
funded from consolidated revenue this meanhs a likely
impact on other Government services such as health and
education.

LGAT

Special General Meeting Minutes - 11 May 2017

Page 10




1-74

State Government

Councils/TasWater

The Government can horrow
at a lower rate.

TasWater already borrow through TasCorp at the same
rate as the Government.

There is nothing to stop the State Government sourcing
more money for water and sewerage under a Local
Government ownership modei if it chooses to do so.

1000 new jobs will be created

There is no data to back this assertion and it is unlikely
there is enough specialist skill in Tasmania to support an
accelerated program.

Councils will receive 50% of
distributions after 2026.

The Treasurer intimated (at the 11 April Meeting) there
would be no dividends with profit to be directed back into
TasWater,

Further he indicated the Government would likely continue
to forgo their share of tax equivalent payments and would
expect Local Government to do similar.

The Government will prevent
privatisation ~ through  the
legislation.

The current
privatisation,

ownership model effectively prevents

The Government will cap price
increases at 2.5%

Pricing is currently set by the independent regulator and
cannot be capped by owners.

Such a move is at odds with the national water initiative
and further escalates the risk to TasWater's viahility. The
latest national report states that when compared to like
utilittes TasWater charges per customer are the lowest
despite having the highest level of capital investment.

TasWater will become a GBE
which can be directed by the
Minister.

This gives the Minister of the day considerable power
without direct controls or scrutiny and is unlike other GBE’s
in this regard. The likelihood of ‘pork barrelling’ and/or bad
policy from the ‘Government of the day’ is increased.

The constraints on scruting and public provision of
information are well illustrated by the recent committee
hearings around Hydro.

The new directorial powers would likely require amendment
of the GBE Act and may have repercussions for all GBEs.

The detailed data needed for
modelling has been
embargoed by TasWater and
is not avaiahle to the
Treasurer.

On the 25 January 2017 Treasury was advised in writing by
TasWater that they would be happy to provide details of the
capital plan to all relevant parties including the Treasurer
and sought contacts to arrange provision of the plan and an
appropriate time for discussion of the detail.

Key questions for councils

1. Does the State Government’s proposal:
a. Offer a genuine improvement on the current TasWater plan?
b. Ensure that Tasmanians will not be loaded with significant future debt?

LGAT
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c. Provide manageable price increases for consumers over both the short and the long
term?

d. Ensure the long-term viability of TasWater?
Provide an opportunity to build focal employment and capability’?

f. Provide guaranteed returns to those communities who have invested in the
infrastructure?

g. Guarantee the same rural/regional service provision?

h. Ensure an appropriate level of community influence and scrutiny®?

2. Can the suggested outcomes under the State Ownership model (namely, faster delivery,
cap in price increases, returns to councils, no privatisation) be achieved under Local
Government ownership?

3. What are the key advantages of State Ownership compared to Local Government
ownership of Tas\Water?

4, What are the key risks of State Ownership compared to L.ocal Government ownership of
TasWater?

LGAT Perspective

Implications for cwners :
- Reduction (likely loss) of future revenue/no return on investment in assets
- Likely increased pressure for forced council amalgamations

- Reduced influence and scrutiny, transparency and accountability at the mercy of
the Government of the day

Implications for communities:
- Reduced access to owners
- Reduced advocacy by owners for ocal service provision
- Likely increased long-term costs
- Risks to rural/service provision in the longer-term
+ Prices capped in the short term
+ Capital program timeframe reduced by three years

Political implications
- Minister of the day has significant direct influence and reduced accountability
- Consolidated funds being diverted from other key areas
+ Accountability shifts from Local to State Government, councils may stop getting
blamed.
+ End of recurring political attacks

LGAT has been analysing all data received, as it is received. [nitially, at face value, ignoring
the poor process and intense posturing by the State Government, it seemed there might be
some value in the change of ownership proposition, with many of Local Government's key
concerns seeming to be addressed; with the added bonus of an end to the election cycle
TasWater politics and no further ability to blame Locai Government for any perceived failure.

However, the Treasurer's presentation at the last General Meeting, outlined mechanisms for
achieving their 7-year delivery that would appear to be able to be delivered without changing
ownership of TasWater. This would allow Local Government to receive a return on their
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investment beyond 2026. That is, further debt could be leveraged and serviced through the
provision of direct funding to TasWater (or to councils) from consolidated revenue; regulatory
changes which aflow greater pricing influence from owners and more appropriate compiiance
requirements. This assumes that the Government are correct in their judgement regarding
debt levels and the impact on sustainability, which is a key area of dispute raised by
TasWater.

There is also the matter of the missing detail. While councils understand the current funded
TasWater capital plan, the same level of detail has not yet been provided by the State
Government.

LGAT concurs with the Chair of TasWater when, in his letter of 21 Aprit 2017 (at
Attachment to Item 2.1B for reference), he urges Members to decide, one way or the
other, at the 11 May Meeting. Waiting for more information, including a Bill, will place the
sector at a disadvantage if Members decide at that point they wish to challenge the
ownership proposal. Given the intensity of the Government’'s campaigning on this issue, the
public and the Members of Parliament (particularly the Legislative Council) are fikely to have
already come to a decision, limiting the effectiveness of any late advocacy by LGAT.

In the absence of a majority of councils being clearly for or against the proposal, LGAT has
had to take a narrow advocacy approach, supporting the Chief Owner Representative and
focussing on the disappointing process, the plan in place, the lack of detail from the State
Government and the use of distributions for key council infrastructure and services. This
approach is time limited and has a high risk of becoming dissatisfactory to all Members in the
near future.

Budget Impact

Largely being undertaken within current resources, noting this currently forms a significant
workload in a time when a number of significant reform agendas are in play. LGAT has
secured additional support as required through use of a consultant to support media activity.

Depending on the preferred direction of the Members, LGAT will address any resourcing
issues through the budget process.

Current Policy
Strategic Plan:

» Priority Area 1: Strategic Relationships
» Priority Area 2: Sector Profiie & Reform

2.2 OWNERSHIP OF TASWATER
Council Brighton

Decision Sought

That the Local Government Association of Tasmania formally rejects the proposed
takeover of TasWater by the Tasmanian State Government and urges the State
Government to work cooperatively with LGAT, Councils and TasWater on the optimal
water and sewerage infrastructure upgrade program as determined by TasWater to
achieve the best outcome for Councils and consumers.

This Motion was With Drawn
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Background

Brighton Council is firmly of the view that the State Government's move to takeover
TasWater is more based on politics rather than serving the best interests of ratepayers and
the Tasmanian community.

Councils must base decisions on facts and on this issue, the known facts are being provided
by TasWater based on its actual management and operation of Tasmania's water and
sewerage business. On the other hand, we have the questionable forecasts and short-term
promises made by the Treasurer. Councils should not be misled by the, at times, fimsy
forecasts and doubtful political promises. The real issue for Councils, in the event of a State
Government takeover, is the loss of revenue required to fund essential community services.
Brighton Council's firm belief is that Tasmania’s water and sewerage services are not in
crisis. This has been stated authoritatively and repeatedly by TasWater. Some 99.2% of
Tasmanians currently have access to potable water and this will rise to 100% by August
2018 — the proposed time of the State Government takeover. Turning to sewerage, despite
the Treasurer's claims, no concern or compiaint has been received from the environmental
or health authorities.

TasWater is successfully implementing a fully and responsibly funded infrastructure
upgrading program over 10 years that will ensure all Tasmanians enjoy the highest
standards of water and sewerage services. This will also provide the optimum return to
Tasmania in terms of employment and economic activity, as weli as restraining TasVWater
and council rate increases.

In contrast, to date, the State Government has provided no substance to back up its plan,
nor explained how the infrastructure upgrading work can be completed in a reduced
timeframe or outlined how costs wili be reduced. The brief detail provided by the
Government shows that under its plan, TasWater will be saddled with debt to the point where
it will be unsustainable and Tasmanian ratepayers, or taxpayers, will pay substantially more.

The Treasurer has said that the water and sewerage infrastructure is owned by all
Tasmanians and not councils. However, councils have invested a great deal of ratepayers’
money over many years and are entitled to receive a return on this investment.

In the short-term, Mr Gutwein has promised that the $20 million annual payments to councils
(already reduced by the decision of TasWater) will be directly funded from the State Budget.
This is hardly a promise cast in stone and unlikely to be legislated. Presumably it will be
reviewed at every budget and be at the whim of the Treasurer/Government of the day, with
no surety of its continuation.

In the medium term, the Treasurer has said that councils will receive 50% of the total value
of returns after 2024/25, but he went on to say that we have "eight vears to get ready for life
without dividends.”

He also said the Government would be investing its share of dividends into new
infrastructure and said that councils should do so as well. Assuming his takeover hid is
successful, we could imagine Mr Gutwein saying “the situation is far worse than we expected
s0 we need to put this money hack into the GBE.”

So, we should be under no misunderstanding. The future will see revenue to councils from
our TasWater investment cut significantly, if not removed altogether and rates will need to
rise to provide the current level of services such as parks, sporting grounds, roads,
footpaths, waste collection etc. Equally certain is the fact that councils, not the State
Government, will suffer the wrath of ratepayers for any rate increases.

Compounding the financial loss, in the longer term, Councils wili miss ouf on revenue from
TasWater's increased profit levels as the corporation matures and grows.
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As these distributions will not be legislated it is probable that they will not be honoured due to
"budget pressure", After 2014/15 it is probable that there will be no distributions to councils.

LGAT Comment
See ltem 2.1.

It is suggested that related motions be consolidated/incorporated together.

3. OTHER BUSINESS & CLOSE

There being nao further business, the Vice President declared the Meeting closed at 3.05pm.
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Aftachment to I[tem 5

General Meeting - 7 April 2017 Action
Item |ltem
No
2.1 That LGAT and member Councils lobby the Minister for Infrastructure for improved roadside vegetation management  |Refer ltem 6
on State Government confrolled roads Follow up of Motions
2.2 That LGAT lobby the State Government for a more coordinated approach to weed management so that DPIPWE does |Refer Item 8
not need to duplicate work done by Councils; and that all relevant agencies collaborate to map weeds across Tasmania |Follow up fo Motions
and develop an action plan that can be implemented whenever weed infestations are reported by the community.
2.3 [That Members note the Minister's presentation and agree that further input will be sought from Councils as to the way [Refer ltem 8.1
forward .
That LGAT convene a Special General Meeting on Tas Water following the Owners’ mmnﬁmwms.ﬁmﬁzm Group Meeting on
11 May and invite Miles Hampton to address the Meeting
That in the first instance the information provided by the Treasurer be provided to TasWater with a request that it
prepares revised financial modelling based on the relative information now available.
o
o]
‘_u The Owner Representative Group be encouraged to strongly consider providing permission to TasWater to interact with
Treasury to ensure proper modelling of the takeover proposal being put by the State Government
31 Planning Reform Refer ltern 8.4
3.2 Health Forum Refer ltem 8.6
3.3 Paolicy Update Refer ltem 8.9
3.4 |Building Act Refer item 8.9
3.5 |ArBnB Refer liem 8.9
3.6 |Annual Plan Refer ltem 8.7
3.7 Review of the Local Government Act

Refer ltem 8.2




Atitachment to Item &

General Meeting - 11 May 2017 Action
item [ltem
No
2.4 |That Members confirm there is no water and sewerage crisis, reject the proposed State Government ownership of TasWater |[Refer Item 8.1

and, through LGAT , urge the State Government to work cooperatively with LGAT, Councils and TasWater on the optimal
water and sewerage infrastructure upgrade program to achieve the best outcome for Councils and Consumers.
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Attachment to [tem &

2. That the Meeting agree that the LGAT,
supported by the Waste Management Reference
Group, develop recommendations for Members, with
respect to a waste levy and/or waste strategy.

Tasmanian Waste and Resource Management
Strategy later this year.

The next meeting of the LGAT Waste
Management Reference Group will be on
release of the draft Tasmanian Waste and
Resource Management Strategy for comment.

This item will be removed following the July
General Meeting.

That Members note the issue of waste tyres remains
unresolved and seek that LGAT continue to lobby the
State Government to develop an effective solution to
tyre storage and disposal in Tasmania, which might
include the introduction of a regulated tyre levy in
Tasmania for end of life tyres.

Passed: July 2016

Notes: The updated Tasmanian Waste and
Resource Management Strategy {under
development by the EPA) will include a waste
tyre strategy. In addition, at the time of
writing the EPA was consulting formally
with the sector on proposed changes to
Schedule 2 of EMPCA to make the storage
of waste tyres over 100 tonnes a Level 2
activity and assessed by the Board of the
EPA.

This item will be removed following the July
General Meeting.

That the Local Government Association of Tasmania
be requested to consult with the regional waste
management bodies {(and other relevant bodies) for
the purpose of:

a. Identifying the extent of problems associated
with the disposal of car wrecks/car bodies. This
recognises the lack of disposal options given the
current steel recycling market {or lack thereof); and

b. In conjunction with the regional bodies,
determine what cost effective aptiens can be
considered to address and manage the issues
identified.

Note: Consideration should be given to an option for
car enthusiasts to.access these car wrecks/car bodies
for sourcing parts and/or bedies for restoration
purposes.

Passed: July 2016

Notes: The LGAT Waste Reference Group has
completed a Statewide Waste and Resource
Management Strategy and provided this to the
EPA to inform the update of the Tasmanian
Waste and Resource Management Strategy. In
that Strategy, it is noted that there is an
ahsence of baseline data which inhibits a
detailed analysis of the quantity and source of
materials being landfilled versus illegally
dumped across the state. Inthe absence of
empirical data it is difficuit to determine the
extent of the problem, however each regicnal
waste authority has been contacted ta
determine what anecdotal information is
available. This information will be collated in
late 2017.

That the Local Government Association of Tasmania
and member councils;

i Work with the State and Federal
Governments and key stakeholders to ensure a
coordinated approach to reduce the instances of
Tasmanian Devil and native wildlife fatalities on
Tasmanian roads through informed prejects such as
installation of emergent virtual fencing technology
and community programs to inspire a change in driver
behaviour.

Passed: July 2016

Notes: LGAT met with the Director and staff
from the Save the Tasmanian Devil Program
{STDP) during March. From this meeting, it is
evident that the Program is already heavily
engaged with a number of councils. However, it
has been recognised there is opportunity to
expand this engagement. LGAT has prepared a
plan for greater collaboration between local
government and the Save the Tasmanian Devil
Program. Once signed off by the STDP, this plan

lLast modified 20/06/2017
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Attachment to [tem 6

i, Support coordination initiatives such as
installation of virtual fencing in Devil roadkill hotspot
areas, to assess effectiveness and make informed
decisions about the installation pattern. {LGAT
support for this could be through promotion of
projects/case studies, encouraging councils to engage
in projects etc.)

iil. Work together to access grant funding to
support on the ground projects to reduce native
wildlife fatalities on Tasmanian roads.

will be implemented by LGAT, with the support
of interested councils.

That the State Government be requested to develop
an agreed set of clear protocols with Local
Government clarifying the split in responsibilities
between the two levels of government in regard to
enforcement under the Environmental Management
and Pollution Control Act 1594,

Passed: July 2016

Notes: LGAT and the EPA have jointly
commenced work on developing an MOU
between LGAT and the EPA; identifying how the
various roles and responsihilities of Local and
State Government are best defined and also to
trigger, where necessary, a review of the
regulations or further training to improve clarity
and consistency.

This item will be removed following the July
General Meeting.

That the Local Government Association of Tasmania
reconfirm its commitment to the introduction of a
statutory waste levy of 510 per tonne to be collected
by public and private landfills as endorsed at the Local
Government General Meeting in July 2012.

Passed; November 2016

Notes: The Statewide Waste and Resource
Management Strategy prepared by the LGAT
Waste Reference Group indicates that the
establishment of a statewide waste levy should
be an immediate high priority action for the
updated Tasmanian Waste and Resource
Management Strategy. LGAT is now waiting for
the draft Tasmanian Waste and Resource
Management Strategy to be released for
comment prior to determining next steps.

That LGAT lobby the State Government for a more
coordinated approach to weed management so that
DPIPWE does not need to duplicate work done by
Councils; and that all relevant agencies collaborate to
map weeds across Tasmania and develop an action
plan that can be implemented whenever weed
infestations are reported by the community

Passed: April 2017

Notes: In the May 2017 budget the state
government announced $2million extra funding
over 4 years to reduce the risks and impact of
pests and diseases in the environment.

DPIPWE will be employing 3 Invasive Species
Officers (weeds and vertebrate pests)—one
position in each region (Devonport, Launceston,
Hobart). These officers will be working with
councils, various industry groups and
landowners. LGAT will provide input to DPIPWE
regarding collaboration with councils and action
plans. '

Last modified 20/06/2017
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Attachment to tem &

That LGAT Supports the entitlement of all councillors in
Tasmania ta be provided with a hard copy or electronic
copy of the electoral roll for their Local Government
Area, including the General Manager’s Roll for that
area, with regular updates; and

That LGAT calls on the Tasmanian Government to put
forward the legislative changes necessary to give effect
to this entitlement, noting that details such as the
regularity of updates, permitted uses of the roll and
how the costs of providing the roll will be funded; and
what safeguards will be put in place to ensure copies of
the roll are transmitted securely are matters to be
determined by the Tasmanian Government in
consultation with Local Government

Passed: February 2017
Notes: Not yet commenced.

Last modified 20/06/2017
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The Act should be drafted in such a way as to provide sufficient clarity as to the
roles and functions of the position without the need for further Ministerial
imposition. For example, changes proposed to Section 27 are well drafted to
achieve this outcome.

It was noted by a number of councils that the introduction of Ministerial Orders has
the potential to further dilute the ability for a council to function autonomously and
could result in unnecessary and unhelpful, increased prescription and direction by
the Minister.

Whilst there may have been some recent issues experienced in councils that have
led to these proposed amendments, the concern is the level of power proposed to
be provided to the Minister without scrutiny through the Parliament.

The necessity to introduce Ministerial order questionable. It drives the Local
Government industry into prescriptive instruction.

Orders in relation to functions/appointment/performance management of
General Managers

These changes are strongly opposed in the absence of clarification and detail with
respect to the potential subject matter of the Ministerial Order, as well as the scope
or reach of the order.

Generally, councils indicated it should not be necessary for the Minister to be able
to issue orders around the appointment, and certainly not the performance, of the
general manager. This is the domain of the council not the Minister.

Having to issue orders relating to the functions of the general manager and the
need to specify the manner in which the general manager must liaise with the
mayor is a reflection of a dysfunctional relationship. This should not be a situation
that necessitates the Minister issuing orders but rather a situation for the council to
address.

The basis of selection and performance appraisal is a matter for Councils to
determine. This may be based on unique circumstances and outcomes being
sought, Councils’ discretion should not be fettered, constrained or narrowed by
processes based on legislative prescription. This would be a significant diminishing
of the autonomy of councils and may add significant costs to many councils.

More than one council noted that the introduction of this executive Ministerial
power is “a gross interference with the operations and discretions of a Councii and
drives the Local Government industry into prescriptive instruction”.

Further, it is noted that the Local Government Act and other legislation make clear
the responsibilities and functional powers of the General Manager. There is no
ambiguity in this context and the need for Ministerial executive powers in such
matters is unnecessary. :

LGAT and member councils are supportive of the development, in collaboration
between State Government and the sector, of model processed and procedures
guiding best practice,

L GAT 552015  Re: LG (Targeted Review) Amendment Bill Page 6





































Our Vision
Vibrant Tasmanian Communities

Our Mission
Help Tasmanian Councils be the best they can be for their communities

Our Values
Impartiality Respectfulness Accountability Commitment Creativity

Our Core Purpose
1. Protect & represent the interest 2. Promote an efficient and effective 3. Provide services to Members,
and rights of Councils in Tasmania system of Local Government in Councillors and employees of
Tasmania Councils

W
-

Facilitating change Building Local Fostering collaboration Promoting financial _um<m_ov_.:.m nmvmn_,.Q and
Government’s reputa capability to deliver

Key Performance Indicators Key Performance Indicators Key Performance Indicators Key Performance Indicators n Key Performance Indicators
¢  Number of positive 4 Continual improvement in ¢ Increase in joint submissions * _m:,wuﬂo,_.n_wim:~h ot _ » Mmaunﬁ%: % cWJmM ik
S R e <y and projects neral report measures | onduct complain
Government policy and findings : = |
legislative reform ¢ Uptake in whole of sectoral . Eohih mmnmo:.m. _ , .4 Mn:n.ﬁ m.mmmn mﬁm:um:nm =
¢ Improvement in satisfaction projects i e Gl et
€ Number of proactive policy rating in member survey
successes results

To achieve this plan, in the next 12 months (2017-2018) we are committed to completing the following priorities:

1. Influence the State Government agenda for Taswater
2. Shape the Code of Conduct Review
3. Drive the planning reform agenda

Position the Local Government agenda in the State Government election
Promote the good work of Local Government to the broader Community
Ensure LGAT systems and [T are fit for purpose

. Host an excellent Annual Conference, AGM & General Meetings

5. Prepare communities and councils for the Local Government elections in 2018 10. Continue to expand he Procurement Program

G

4. Build upon the resources available for Elected Members and staff
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In order to deliver on each of these critical priorities we will undertake a number of actions, each of these are outlined below:

Priorities

Outcome/Cutpui Measures

Actions

1. Councils retain ownership or gain significant Prepare and implement a specific project plan involving engagement with
Influence State Government agenda L . o ; ) )
1. concessions if State Government ownership the Legislative Council, community and other key stakeholders to achieve
for TasWater madel is implemented. this priority.
Play a central role in the review, by:
s Preparing discussion paper for the sector;
. . e Collate and summarise sectoral responses;
Shape the Code of Conduct Review 1. LGAT’s recommendations accepted by the o o P .
2. s  Facilitate follow up activities (2.g. workshops) with the sector, to
State Government . .
confirm recommendations;
s Lobby for implementation of changes sought by the sector.
Continue active participation on relevant steering groups.
Work to ensure that the interests of Local Government sector are
1. Specific member survey indicated councils feel advanced and protected through the current planning reform process.
well represented by LGAT.
. . Advocate to State Government on other planning issues of sectoral
Drive the planning reform agenda
3. concern.
2. LGAT’s recommendations accepted by the 5tate Defiver land use planning and planning autharity training material and

Government.

programs for elected members as requested.

Incorporate good pianning outcomes delivered by councils into a strategic
marketing campaign.
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Priorities

Build upon the resources available

Outcome/Output Measures

Actions

Deliver the forward training program for elected members and staff, and
continue to identify future requirements and cpportunities.

Leverage off collaborative alliances, such as LG Pro, in delivering
integrated professional deveiopment cpportunities.

Identify, promote and, where availabte, secure grant funding for training
and sectoral capacity building.

" tor El d Memb d staff 1. Increased utilisation of LGAT prepared
. or Electe embers and sta ;
resources (web and extranet hits) Revelop online training for councitlor inductions, staff training and
identification of council election induction material.
: Continue to facilitate the appropriate allocation of staff resourcing and
support to deliver the LGAT Assist Program.
Continue to support councils with respect to Audit Panels and Workforce
Planning.
1. Continual improvement in community Prepare a specific project and consultation pian for active engagement of
tisfacti findi the community and councils, to be rolled out through 2017/18.
Prepare communities and Councils satisfaction survey findings
5 for Local Government Elections in Each member council to have received at least one visit from a LGAT
’ 2018 representative this financial year,
2. [mprovement in satisfaction rating in member ) . .
curvey results identify and promote Local Government networking opportunities to
4 provide better cross sectoral information sharing and support.
Prepare and implement a specific project and consultatien plan for
engagement with the political parties prior to the Election.
Position the Locai Government o )
agenda in the State Government 1. Number of Local Government initiated policies Maintain and strengthen mx_mﬁ&m relationship with State Government and
6. other key non-government entities, such as other peak bodies.

election

adopted by political parties.

Continue to represent Local Government interests in key policy prierity
areas of State Government as they relate to the sector.
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Priorities

Promote the good work of Local
Government to the broader

Outcome/Output Measures

increased exposure to LGAT and council

Actions

Regular engagement, communication and interaction with member
councils via a range of activities and mediums.

Strategically highlight positive Local Government activities and successes
via appropriate communication methods.

Facilitate Local Government representation on government and

AGM and General Meetings

responses.

Increased General Meeting agenda items for
decision or discussion.

7. . produced stories via LGATs communication community boards and committees to ensure representation and a voice
community channels. for cur sector.
Provide a central peint of contact for external stakeholders who wish to
communicate with the sector
Undertake statewide community satisfaction survey.
Ensure LGAT systems and IT are fit Embed ICT m..:.mﬂmmf including maximisation of SharePoint opportunities
for process improvement.
8. | for purpose
Switch across to NBN and VOIP services
Delivery of the Conference on budget .
v & Deliver the LGAT Annual Conference.
Conference feedback providing an overall ratin . . . .
Host excellent Annual Conference, P g & invite key government/industry/community decision-makers to Local
of good or excellent from >70% of survey . ) . )
9. Government events to build relationships and mutual understanding.

Facilitate discussion at General Meetings to enable active engagement
and decision-making by members on key issues.
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in addition to these critical priorities, LGAT will continue to represent Local Government interests in key policy priority areas of State and Federal
Governments. During this plan period, active areas are expected to include:

Areas for continued focus Actions

Smart Cities Agenda Monitor and inform councils of opportunities under the Federal
Government’s Smart Cities Agenda.

Opportunistically partner to deliver projects for councils.

Roads and Infrastructure Continue to inform and advocate for councils to support delivery of their
NHVR.

Continue to build capacity in relation to financial and asset management.

Preventative Health Deliver the Preventative Health Project

Work to leverage additional funding for this area.

Environmental Management Clarify regulatory roles and responsibilities with the EPA.

Local Government Reform Monitor the progress of feasibitity studies and support councils with tools
and analysis as required

Collect feedback on proposed changes to the Local Government Act and
advocate the sector’s views.

Advacate against non-productive reform agendas such as rate capping.

Climate Change Support councils in understanding and responding to climate risks through
information and training provision.

Advocate for adequate resourcing and tools for councils.

Work though ALGA to address the issue of liability.

Emergency Management Support councils with risk assessment, planning and developing community
resilience through sharing information, and advocating for change, support
and funding.
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Develop risk register for LGAT

Develop new Strategic plan

Implement Strategic communications plan, including the following actions:

e}

o]

Review of current communications activities;
Develop key messages for strategic priority areas;
Establish an internal communication _uSnm.mmh
Measure and evaluate LGAT online presence;
Undertake a membership engagement strategy; and

Determine our role and priorities in disseminating information to
the sector for others.

[mplement ICT Strategy, including the following priorities:

o

o

]

@]

Office 365 migration including initial training;
SharePoint Training;
Replacement of critical hardware older than 5 years; and

[nvestigate move to VOIP,

Re-negotiate advertising contract or alternative

Analyse new event management program options determine if an upgrade
is of value

23
























































































1-177 Attachment to Item 3

LOCAL GOVERNMENT ASSOCIATION OF TASMANIA

Statement of Financial Position

as at 30 June 2016
Assist General Assist General
Note 2016 2016 2015 2015
L) $ $ $
Assets
Current assets
Cash and cash equivalents 3 794,392 653,178 798,648 664,783
Trade and other receivables 4 . 83,179 - 116,786
Financial assets 5 210473 1,925,000 250,961 1,925,000
Other assets 6 5,234 79,009 905 42,687
Total current assets 1,010,099  2,740366 1,050,514 2,749,256
Non-current assets
Financlal assets 5 117,507 - 113,373 S
Property, plant and equipment 7 - 028,698 ~ 1,035,937
Intangible assets 8 - 2,020 . = 2,798
Total non-current assets 117,507 930,718 113,373 1,038,735
Total assets 1,127,606 3671084 1,1 63,887 3,787,991
Liabllities
Current fiabilitles
Trade and other payables 9 6,440 304,374 9,711 260,201
Provisions 10 - 93,419 - 71,902
Tota] current liabilities 6,440 397,793 9,711 332,103
Non-current liabilitles
Provisions 10 - 106,511 - 88,873
Total non-current Habilitles - 106,511 - 88,873
Total liabilities 6440 504304 - 9711 420976
Net Assets - 1,121,166 3,166,780 1,154,176 3,367,015
Equity
Accumulated surplus 1,121,166 3,166,780 1,154,176 3,359,378
Asset revaluation reserve - - - - 7,637
Total Equity - 1,121,166 3,166,780 1,154,176 3,367,015

The above statement should be read in conjunction with the accompanying notes.
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Notes to the Financial Report
For the Year Ended 30 june 2016

Other expenses

22

General General
2016 2015
$ $
Note 15 Detalled statement of general account - revenue and expenditure

Revenue
Government grants - 80,000
Fees and commissions 100,813 76,732
Interest - general account £9,908 88,547
Interest - bullding proceeds 2,868 3,389
Surplus/({Deficit) on sale of plant and equipment (9,760) (45)
Sponsarship, conferences/seminars 346,813 341,367
Subscriptions 1,049,084 1,050,613
Other Subscriptions 179,015 146,313
Rentais 3,992 -
Other 222 223

1,742,955 1,787,139
Expenditure '
Advertising 3,239 1,041
Accommodation expenses 1,575 1,345
Accounts administration 13,775 13,180
ALGA 112,852 113,524
Amortisation - computer software 778 491
Annual conference 151,151 137,933
Auditors' remuneration 15,968 14,400
Bad Debts Expense - (50,920)
Catering 4,704 7,105
Cleaning 8,746 5,166
Consultancy fees 96,580 88,434
Counci careers and skills shortage 165,991 69,248
Community Satisfaction Survey - 17,100
Conferences and seminars 31,353 30,758
Cost Recovery - grant administration (43,703) {55,387}
Depreciation - buildings 8,750 -
Depreciation - cornputers 10,158 10,255
Depreciation - motor vehicles 18,680 16,301
Depreciation - furniture and equipment 3,075 3,685
Division 43 Deduction 1,452 1,441
Fringe benefits tax 15,755 10,397
Land & Buildings Running Costs 2,744 2,389
Insurance 32,396 29,871
Members emoluments 57485 60,459
Motor Vehicle - running expenses 2,689 9,657
Motor Vehlcle - repairs and maintenance 2372 3,121
Network and Internet 14,426 13,531

67,180 51,746
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LOCAL GOVERNMENT ASSOCIATION OF TASMANIA

Notes to the Financial Report
For the Year Ended 30 June 2016

General General
2016 2015
$ $
Note 15 Detalled statement of general account - revenue and expenditure (cont'd)

Postage 5514 5,426
Power 9374 8,469
Printing and publications 7,992 7,025
Rates and taxes 11,723 9,000
Rentals 1,300 1,334
Salaries, wages and employee benefits (indl. Grant Staff) 789,870 771,406
Software 2,552 2,459
Spensorship 2,750 1,500
Stationery 1,798 2,289
Subscriptions - general account 9,574 9,502
Superannuation contribution (incl. Grant Staff) 92,261 93,715
Telephone 16,818 17,451
Travelling Expenses 3214 24,033
Government grants expenditure {excluding
wages and superannuationy.

26TEN - Plain English Guide - 13,500

Coastal Adaption Pathway Project 20,000 -

Healthy Communities 42,089 15,815

LG Reform 1,000 90,455

LG Liveahle Places 20,384 25,814
Revaluation of property 62,242
Total expenses 1,935,552 1,705,564
Operating surplus/(deficit} - general account (192,598) 81,575

Charges incurred for the administration of both the LGAT Asslst account and grant projects have been recharged
to LGAT Assist or the specific project. The recovery of these costs is then shown as Cost Recovery so that the
expenses on the General Account are more accurately reported.

23
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LOCAL GOVERNMENT ASSOCIATION OF TASMANIA

Notes to the Financial Report
For the Year Ended 30 June 2016

Assist Assist
2016 2015
Note 16 Detailed statement of general account - revenue and expenditure
Revenue
Interest on Loans 29,251 35,124
Other Interest Revenue 19,871 24,042
49,122 59,166
Expenditure
LGAT Assist Accounts Administration 39,436 35,009
Auditors Remuneration 4,823 4,800
Bad Debts Written Off/(Recoverad) 3,485 {2,402)
Donations and Research Projacts 25,000 20,500
Grants to Members - Welfare 9,156 18,118
Other Expenses — Welfare 232 819
Total Expenses 82,132 76,844
Operating surplus/(deficit) - LGAT Assist (33,010) (17,678}

Note 17 Commitments

At 30 June 2076 the Association had no outstanding commitmenits.
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Operating Profit{Loss) 308,251.21 4,918.00 303,333.21 6167.82
Adustment
Annual Conf 2017/18 150,375.12
Adjusted Operating P(L) 157,876.09 4,918.00 152,858.09 3110.17
8-0000 |Government Grants income
8-1000 |Enviro Dispute Resolution 545,152.62
8-1500 |Coastal Adaptation Project $13,946.7%
8-2150 LG Reform Fund $250,554.38
8-3000 |Healthy Communties $21,996.02
8-3150 DHHS - Heaith & Welibeing $250,000.00
Total Government Grants Incoms 582,649.81 0.00 582,649.81
9.0000 |Government Grants Expenditure
9-1000 |Fnviro Dispute Resolution 0.00
5-1015 |26TEN - How to Guide 0.00
9-1500 |Coastal Adaptation Project 0.00
9-2150 |LG Reform Fund 31,780.00
9-300C  |Heaithy Communities 5,017.056
9-3150 DHHS - Health & Wellbeing 0.00
8-6000 LG IT Strategies 45,686.97
Total Government Grants Expeng 83,484.03 0.00 83,484.03
Operating Profit{Loss} 657,041.87 4,918.00 652,123.87 13259.94
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STATE GRANTS COMMISSION
REPRESENTATIVE: Grant Atkins and Rod Fraser

NUMBER OF MEETINGS HELD DURING 2016/17 8 {plus council hearings and visits)

OBJECTIVES OF THE COMMITTEE/BOARD:

The State Grants Commission is an independent statutory body responsible for recommending
the distribution of Australian Government Financial Assistance Grant funding to Tasmanian
councils. The decisions of the Commission are guided by a set of national principles that are
prescribed in the Australian Government Local Government (Financial Assistance) Act 1995.
The Commission also recommends the distribution of the amount allocated by the Tasmanian
Government to councils from heavy vehicle motor tax revenues.

To provide some structure in its distribution methods the Commission operates a triennial
review policy whereby major changes to methodology are only introduced every three years.
Data input and minor changes are applied each year. To ensure the available funds are
allocated on an equitable basis the Commission continually monitors council practices and
updates its assessment methods and data as appropriate. Should any significant changes to
the current model be considered necessary following the Commission’s recent hearings, they
will be introduced from the 2018-19 distribution.

The State Grants Commission consists of three members. Two of those members are
nominated from local government and the third is an independent chairperson nominated by the
Department of Treasury and Finance and approved by the Treasurer.

Current members of the Commission are David Hudson (Independent Chairman), Grant Atkins
and Rod Fraser (both representing Local Government).

MAJOR ISSUES DEALT WITH AND DECISIONS MADE:

The Australian Government continued its policy of suspending indexation of the total funding
pool for the three years which commenced on July 1 2014. Due to Tasmania’'s relative
population decline compared to the rest of Australia, the Base Grant received by Tasmania over
the three year period has reduced in both real and absolute terms. As Tasmania receives
funding from the Australian government Road Grant funding pool, based on historical {fixed)
proportions, road funding allocations have remained constant in absolute terms.

The Australian Government's 2017-18 Budget has confirmed that indexation of the National
funding pool will resume from 2017-18.

[n the 2016-17 financial year, Tasmania received an estimated base grant allocation of $34 265
579 from a national poo} of $1 585 252 883, being a 0.84% reduction on the finalised 2015-16
year entitlement, and an estimated road grant allocation of $37 276 466 from a national pool of
$703 423 357, being essentially equivalent to the previous year's entitlement.

In March 2017 the Commission completed the latest round of councii hearings and visits. The
Commission presented to councils an update on the 2018-19 Triennium Work Plan and also
provided an opportunity for councils to present comment on issues of local interest to the
Commission. In addition the Commission also presented for discussion a paper on the impacts
of Tourism to councils and the future of the Tourism Cost Adjustor.

LGAT Representatives Reports 2017 Page 2
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A second paper for discussion related to aspects of the Roads Preservation Model with
particular reference to the Urbanisation Allowance and two cost adjustors. Both of the latter
papers drew considerable discussion from councils.

The Commission appreciated the hospitality shown from those councils it visited and was also
pleased with the submissions it received and with the interaction at the hearings.

STATE NMARINE POLLUTION COMMITEE
REPRESENTATIVE: "~ Andrew Brown

NUMBER OF MEETINGS HELD DURING 2016/17. 1

OBJECTIVES OF THE COMMITTEE/BOARD:
Develop an effective response to contain and clean up any oil or other hazardous chemical
spills in Tasmanian waters.

MAJOR ISSUES DEALT WITH AND DECISIONS MADE:
First meeting held for over a year and there is a new chairperson (Wes Ford).

Agenda ltermn 1 — [ntroduction

Agenda Item 2 - Procedural Documents
It was discussed to have at least two meetings per year and to use this committee to distribute
information throughout the year.

The committee were advised of the small changes to the terms of reference.

Agenda Item 3 - Tasplan — Presenting Chapter One for Review

Letitia gave an overview of the review of the Tasplan document and how the rewrite will include
new chapters to address the inclusion of prevention and the recovery functions and the change
of the incident management system from OSRICS to AlIMS. 1t was also explained the need to
have a contact person from each department to be able to comment on the support agency role
within the chapter one of Tasplan.

Matthew Brocklehurst (SES) advised that there is a current review of the Tasmanian
Emergency Management Plan (TEMP) which will be released for consultation in the near future
which may have impact into the rewrite of Tasplan.

Agenda [tem 4a - Formal relations between agencies — Draft MoU with TFS

Aerial capabilities for oil spill response has relied on one AMSA trained aerial cbserver in
Tasmania and verbal agreement with TFS regarding air attack and air observer roles. TFS
advised the committee of their support of the draft MoU concerning air attack and air observer
functions and requested aerial operations officer be included for support capabilities from TFS
and a meeting with EPA to finalise these details.

Also for consideration is capability during fire season and availability of aircraft for oil spill
response and input of personal from other states.

Agenda Item 4b - Formal relations between agencies - Deed of agreement with TASPORTS
and MAST and the Crown. A review of MAST Regulations is currently under way.

LGAT Representatives Reports 2017 Page 3
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Agenda Item 5 - POWONSA — New Act Revision

Cahinet has given approval for review and the Parliamentary Counsel have asked for a rewrite
not just amendments. There is currently a drafting halt and possibly won't be on the on the
agenda until the next government agenda possibly second half of the year in 2018.

Members will be advised of relevant changes that may affect the committee and ask for
comments at the time.

Agenda [tem 6 - OSRA —-Mapping Resources Prioritisation Project Stage 1 & 2

A slide show presentation was given hy Letitia regarding the mapping project.

It was suggested that to improve situation awareness for Council and Emergency Services to
have the OSRA layers uploaded COP.

Agenda Item 7 - First Strike Plans
The first two strike plans were provided to the committee for endorsement, they were the
Derwent River and the D’Entrecasteaux Channel.

Comments raised relating to the plans included; acknowledged that plans adopted best practice
instead of current capabilities and that the plans are currently not available to the general public.
AMOSC acknowledged quality of the plans having recently produced simiiar plans with more
detail focusing on deployment plans.

Agenda Item 8 - Local spill and incident report
Between February 2016 to February 2017 there was numerous small diesel spills reported to
EPA Tasmania.

Sullivans Cove and Prince of Wales Bay areas.

21 April 16 - 16m motor cruiser “Mirage” ran aground on Scamander Beach. Vessel estimated
to have 300 litres of fuel on board, although no fuel or oil was lost when refloated.

Early June 2016 - Floods on the North West Coast resulted in a marina with a number of
vessels attached to it being swept into Bass Straight. The EPA responded to three of these
vessels. Some fuel was lost but the volumes are unknown.

13 Qct 2016 - Tug grounding at George Town. Vessel carrying 40,000 litres of diesel and 11
000 litres of AFFF foam, although vessel was refloated without any loss of fuel

22 Nov 2016 - Lady Nelson, smali spill, <10 litres of diesel into the Derwent

28 Oct 2016 — Cruise ship ‘Radiance of the Seas’. Approx. 5-10 litres spill of gear oil from cruise
ship. Responded by Vessel and Tasports

10 Jan 2017 - Cruise ship “Massdam”. Minor overflow of diesel <10 litres.

Agenda ltem 9 - Training Update
Training Qutline report by Letitia is attached.

Genera} discussion included highlights of TasPorts new training regime aiming to use three
month equipment testing requirements as an opportunity for exercises for staff with deployment
equipment.

General discussion around committee members identifying individuals within their organisation
suitable for oif spill response training.

LGAT Representatives Reports 2017 Page 4
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STATE FIRE COMMISSION
REPRESENTATIVE: Rod Sweetnam and Hannah Rubenach-Quinn

NUMBER OF MEETINGS HELD DURING 2016/17 12

OBJECTIVES OF THE COMMITTEE/BOARD:

The State Fire Commission {SFC) is constituted by the Fire Service Act 1979 (the Act”) which
vests in the Commission the responsibility for the control of the Tasmania Fire Service (TFS})
which delivers fire prevention and suppression throughout Tasmania. The Commission
oversees and directs the affairs of the TFS. The SFC is accountable within the responsibilities
under the Fire Service Act 1979.

The Commission sets the strategic direction of the TFS within its Corporate Plan. The
Commission must ensure that TFS management's objectives and activities are aligned with the
Commission’s strategic expectations and also address the risks identified by the Commission.

The Commission has a number of mechanisms in place to ensure this is achieved including:

« approval of a strategic plan designed to meet stakeholders’ needs and manage business
risk;

« ongoing development of the strategic plan and approving initiatives and strategies
designed to ensure the continued sustainability, viability and success of the TFS; and

« implementation of budgets by management and monitoring progress against budget -
via the establishment and reporting of both financial and non-financial key performance
indicators.

MAJOR ISSUES DEALT WITH AND DECISIONS MADE:

This will be the last joint report to the AGM by me (Rod Sweetnam) as | have resigned my
position as LGAT representative on the SFC. | would like to thank the Association and staff for
the opportunity afforded to me in representing Local Government on the Commission.

In contrast to the exceptional 15/16 fire season the 16/17 fire season has been relatively quiet
for TFS staff and volunteers. This has allowed the organisation time to review and .undertake
work on a number of the actions recommended from the various inquiries as outlined in last
year's report.

The Commission has been working with the Department of Police, Fire & Emergency
Management on the restructure and consolidation of corporate services via the Business and
Executive Services (BES) group. Ultimately there will be efficiencies in the service delivery to
the various departments of the organisation. As with any significant restructure there are issues
to be worked through and this has occupied time of the Commission over the last 12 months.

Finance and the financials of the organisation continue to be a major focus. The commission is
not immune from the inevitable tension of not enough funds and too much to do. It is a primary
function of the Commission to determine the allocation of the available funds. The Commission
has been clear in determining that the Appliance built should be a priority so as to ensure staff
and volunteers have the best firefighting equipment the Tasmanian community can afford.

The recent announcement by State Government that it wili fund the replacement of the three
aerial Appliances has been welcomed by the commission.

There remains the need for tight fiscal management as the organisation works on Strategic
Asset Management plans for the built infrastructure and other physical assets of the
Commission.
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The TFS have embarked on a 'Resource fo Risk' project. The first of a three staged process
has commenced, the fundamental aim of which is to ensure the correct resources are available
in the appropriate locations to respond to fire and fire risk.

The SFC is the PCBU for the TFS and as such meets regularly as required by legislation but
also to ensure policy, procedures and practises are in place to enable staff and voiunteers are
safe at work, at training, and an the fire ground.

This can be challenging when the work place is a structure fire or wildfire and hence the
Commission puts considerable focus on this area of the TFS activities.

As reported last year there is considerable work to recognise the new arrangements with the
integration of SES and TFS, a rewrite of both the Fire Service and Emergency Management
Acts will be required. Little progress has occurred in this area to date.

At the time of preparing this report wark has commenced on scoping the rewrite. The next
twelve months should see movement in this area.

In closing it should be noted the Government has legislated for an Independent Chair to preside
over the State Fire Commission. The Minister for Police Fire & Emergency Management has

seen fit to appoint me (Rod Sweetnam) as the inaugural independent chair of the State Fire
Commissian for a period of three years.

TASMANIAN LIBRARY ADVISORY BOARD
REPRESENTATIVE: Amanda Davidson, Circular Head Council

NUMBER OF MEETINGS HELD DURING 2016/17; 4

OBJECTIVES OF THE COMMITTEE/BOARD:

The Tasmanian Library Advisory Board (TLAB) is a voluntary, independent advisory group
established under the Libraries Act 1984. The Board’s role is to advise the Minister and the
Secretary on issues concerning the delivery of LINC Tasmania services in Tasmania, in
particular, the public's right of access to information and ideas. The Board meets 4 times per
year.

MAJOR ISSUES DEALT WITH AND DECISIONS MADE:

As the result of the resignation of Ald Suzy Cooper of the City of Hobart from the Tasmanian
Library Advisory Board (TLAB) in March 2016, | was offered the role of LGAT Representative
for North West Tasmania.

Being a member of TLAB has provided me with the opportunity to gain a detailed insight info the
functionality of the State Library system (LINC) and the significant value LINC has to offer to the
community and public and private organisations in Tasmania. The opportunity to attend a joint
session with members of the 26TEN Coalition during February also provided a broader
appreciation of the inspirational work of many interested parties within the state, in helping
those discover their capabilities and enhancing their lives through improvements in adult literacy
and numeracy. The development and refurbishment of many of the State Libraries during the
past year has been truly inspiring and motivating — these include LINC in Launceston and
Burnie just to name a few.

[ feel extremely honoured to able to be a representative for LGAT and to be a part of such a
formidable team charged with guiding and influencing the development of the Tasmanian State
Library and associated programs in order to ensure the provision of state of the art, relevant and
innovative information solutions for all Tasmanian residents and organisations.
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TASMANIAN HERITAGE COUNCIL
REPRESENTATIVE: Danielle Gray and Robin McKendrick

NUMBER OF MEETINGS HELD DURING 2016/17; 12

OBJECTIVES OF THE COMMITTEE/BOARD:

The Tasmanian Heritage Council is a statutory body responsible for the administration of the
Historic Cultural Heritage Act 1995 and the establishment and maintenance of the Tasmanian
Heritage Register.

The Tasmanian Heritage Council operates as part of the resource management planning
system. Development on places on the Register require the approval of the Heritage Council
before works can commence.

The Tasmanian heritage Council provides leadership and engagement with stakeholders within
Tasmania’s historic and cultural heritage sector.

MAJOR ISSUES DEALT WITH AND DECISIONS MADE:

In addition to the ongoing responsibilities of the Tasmanian Heritage Council with regard to

decision making on applications for development to items, places and buildings within the

Register, some of the issues dealt with by the Tasmanian Heritage Council over the last 12

months include:

+ Redefine and redeveiop the Tasmanian Heritage register of listed places and properties

into an interactive and user friendly database. This will be achieved by way of the
development of the ‘Tasmanian Collection’ and then Living Register

¢ The development and creation of a brand framework and communication plan to define
the value of historic cultural heritage in Tasmania, to influence the community,
government and visitors to the state. This has included a workshop in February 2017 to
explore the brand 'voice’ as well as sponsorship for a heritage category at the 2017
Australian Institute of Architects Awards (Tasmania)

» Improvements to Tasmania’'s historic cuitural heritage sector by redesigning existing
systems, processes and operations to deliver outcomes in a more effective and efficient
way.

e Lead the sustainable use and development of Tasmania’s historic and cultural heritage
by participation in Whole of Government policy agenda (cultural policy, visitor economy

and Coordinator Generai) as well as providing input into the ministerial Statement of
Expectation and developing a corresponding Statement of Intent.

e Using the Heritage ‘voice’ branding project and workshop outcomes to lead the
advocacy for the development of a ‘Heritage 21’ strategy.
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ANIMAL WELFARE ADVISORY COMMITTEE
REPRESENTATIVE Cir Dave Moser

NUMBER OF MEETINGS HELD DURING 2016/17: 4

Originally the proxy for Cr Andrew Downie, Central Highlands Council who attended meetings
from 29 November 20186, then resigned due to ill health.
Confirmed as representative on 27 April 2017 until end 2017.

OBJECTIVES OF THE COMMITTEE/BOARD:
The Animal Welfare Advisory Committee (AWAC) is set up under Part 6 of theTasmanian
Animal Welfare Act 1993.

The functions of AWAC are:
(a) to advise the Minister on any matter generally relating to animal welfare;

(b} to advise the Minister on any specific matter relating to animal weifare as requested by
the Minister;

{c) to conduct an ongoing review of the laws relating to animal welfare;
(d) to recommend to the Minister any changes in the laws relating to animal welfare;
(e) to make recommendations on any matter of concern to the Advisory Committee;

() to identify areas which require development of public education strategies relating to
animal welfare;

(g) to develop educational programmes relating to animal welfare;

(h) to make recommendations to the Minister on any matter relating to animal welfare
standards or animal welfare guidelines;

(ha) any other functions imposed by this Act;
(i) any other functions the Minister may determine.

In carrying out its functions, the AWAC is to take into account: the community concerns about,
and attitudes towards, animal welfare; the needs of affected industries; and the changes in, and
availability of, animal management practices.

Membership of the AWAC consists of a chair; members nominated by Secretaries of the
Departments responsible for the Animal Welfare Act, the Nature Conservation Act, the Police
Service Act, and the Racing Reguiation Act, and persons nominated by the Municipal
Association of Tasmania (now LGAT), the University of Tasmania, Tasmanian Farmers and
Graziers Association, the RSPCA, Animals Australia Incorporated, a registered veterinary
surgeon nominated by the Australian Veterinary Association; persons representing the intensive
animal industry and the sporting and recreational users of animals; as well as any such person
that the Minister considers appropriate.

MAJOR ISSUES DEALT WITH AND DECISIONS MADE:

« Undertook finalisation of the Dog Management Standards for approval and preparation
of legislation measures by DPIPWE and the Minister.

+ Confirmed advice on the banning of pronged dog collars.
s Reviewed animal welfare issues related to the greyhound enguiry.

» Reviewed and amended the Sheep and Cattle Standards and provided advice to the
Minister.

s Input to definition of free-range eggs and provision of advice to meeting of Ministers for
Consumer Affairs and their development of a standard for an agreed definition.
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« Discussion of issues related to the deaths of cattle on Bass Strait ship crossings, and
any animal welfare issues identified.

s Reviewed models for animal welfare regulation in the future, including the role of AWAC,
the use of the Animal Welfare Trust Account funds, and the identified need for either a
scientific committee and/or individuals with animal welfare research experience and the
ability to advise on potential animal welfare issues.

« Endorsed guidelines for cetacean euthanasia.

« Reviewed a paper on treatment of Sarcoptic mange in wombats in relation to any
identified animal weifare issues.

» Reviewed the use of capsicum spray to deter seals in fish farms and agreed that the
spray was hot effective and therefore its use cannot be justified.
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councils experiencing an increase would pay no more than 10 per cent compared to the previous
year, and any decreases would also be limited to 10 per cent compared to the previous year.
Adopting this approach would give councils some certainty for their financial planning, as they can
proceed safe in the knowledge that, whether their subscriptions go up or down, neither would
exceed 10 per cent of the previous year’s subscription.

In terms of the options modelled, after considerable scenario analysis, it has been determined that
option 21 provides the most equitable outcomes across the board, and with the cap and collar
applied, subscription increases and decreases appear within reasonable limits. Option 21 imposes a
flat fee of 40 per cent, and population and revenue fees of 30 per cent each. !t also proposes eight
revenue categories and eight population categories. Without a 10 per cent cap or collar, decreases
would range from $14,393 to $1,187 and increases from $581 to $8,894. With a cap and collar
however, decreases range from $4,716 to $244 and increases from $581 to $5,901. In determining
whether or not to apply the collar to decreases, it is important from a LGAT perspective, to have the
same budget certainty as councils, and having both a cap and collar provides some smoothing in that
regard. On that basis, indicatively, 2016/2017 subscriptions would have been as follows:

Option 21 applied without cap / Option 21 applied with cap /
collar collar
Council Actual Option 21 S value Per Option 21 S value Per
16/17 16/17 change cent 16/17 changa cent
subscription | subscription change | subscription change
Break O'Day $41,268.47 | $32,181.27 -59,087.19 | -22.0 $37,141.62 -54,126.85 -10.0
Brighton S41,268.47 | $41,024.51 -5243.95 -0.6 $41,024.51, -$243.95 -0.6
Burnie $53,059.46 | 548,806.57 -54,252.89 -8.0 $48,806.57 -$4,252.89 -8.0
Central Coast $47,163.96 | $48,806.57 $1,642.61 3.5 548,806.57 51,642.61 3.5
Central Highlands $20,280.50 | $20,861.92 5581.42 2.9 $20,861.92 $581.42 2.9
Circular Head $41,268.47 | $33,949.92 -57,318.55 | -17.7 $37,141.62 | -54,126.85 | -10.0
Clarence $59,013.90 | 566,846.78 $7,832.88 13.3 564,915.30 $5,901.39 10.0
Derwent Valley $30,656.57 | 533,949.92 $3,293.35 | 10.7 $33,949.92 $3,293.35 10.7
Devonport $53,059.46 | $55,881.16 52,821.71 5.3 $55,881.16 $2,821.71 5.3
Darset $30,656.57 | $32,181.27 $1,524.70 5.0 $32,181.27 $1,524.70 5.0
Flinders Island $20,280.50 | $19,093.27 -$1,187.23 | -5.9 $19,093.27 | -51,187.23 -5.9
George Town $30,656.57 | $33,949.92 $3,29335 | 10.7 $33,722.23 $3,065.66 10.0
Glamorgan Spring Bay | $41,268.47 | $26,875.33 | -$14,393.14 | -34.9 | $37,141.62 | -54,126.85 | -10.0
Glenorchy $59,013.90 | $63,309.48 $4,295.58 7.3 $63,309.48 $4,295.58 7.3
Hobart $59,013.90 | $64,370.67 $5,356.77 9.1 $64,370.67 $5,356.77 9.1
Huon Valley $47,163.96 | $48,806.57 $1,642.61 3.5 $48,806.57 $1,642.61 3.5
Kentish $30,656.57 | $32,181.27 $1,524.70 5.0 $32,181.27 $1,524.70 5.0
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King Island $20,280.50 | $20,861.92 5581.42 2.9 $20,861.92 5581.42 2.9
Kingborough $53,059.46 | $59,772.19 $6,712.73 | 127 $58,365.40 §5,305.95 10.0
Latrohe $41,268.47 | 535,718.57 -$5,549.90 | -13.4 $37,141.62 -54,126.85 | -10.0
Launceston $59,013.90 | $67,907.97 $8,894.07 | 15.1 $64,915.30 $5,901.39 10.0
Meander Valley $41,268.47 | $44,738.68 $3,470.21 8.4 $44,738.68 $3,470.21 8.4
Northern Midlands $41,268.47 | $39,432.73 -$1,835.74 | -4.4 $39,432.73 -$1,835.74 -4.4
Sorell $47,163.96 | 539,432.73 -§7,731.23 | -16.4 542,447 .56 -54,716.40 | ~10.0
Southern Midlands $30,656.57 | $33,949.92 53,293.35 10.7 $33,722.23 $3,065.66 10.0
Tasman $20,280.50 | 520,861.92 $581.42 2.9 $20,861.92 §581.42 2.9
Waratah Wynyard $41,268.47 | 539,432.73 -$1,835.74 | 4.4 $39,432.73 -51,835.74 -4.4
West Coast $30,656.57 | $25,106.68 -55,549.90 | -18.1 $27,590.92 -$3,065.66 -10.0
West Tamar $47,163.96 | 548,806.57 51,642.61 3.5 $48,806.57 $1,642.61 3.5
$1,179,099.00 | $1,179,099.01 $1,197,653.15
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Table 1: Population categories 1

Category
Population number
<10,000 1
10,000 to 15,999 2
20,000 to 39,999 3
>40,0G0 4

Table 2: Population categories 2

Popuiation

Category
number

<1000

1,000 to 4,999

5,000 to 9,999

10,000 to 19,959

20,000 to 29,999

30,000 +

|k

Table 3: Population categories 3

Proportion of State Population Category
<1% of state popuiation 1
1% to 1.9% of state population 2
2% to 2.9% of state population 3
3% to 3.9% of state population 4
4% to 4.9% of state population 5
5% or higher 6

Table 4: Population categories 4

Population

Category
number

<1000

1

1,000 to 4,599

5,000 to 9,999

10,000 tc 14,999

15,000 to 24,999

25,000 to 34,999

35,000 to 54,999

55,000+

(o |k N
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Revenue range

Category
number

$0.00

$5,291,793.00

$5,291,793.00

$8,231,677.00

$8,231,677.00

$11,759,538.00

$11,759,538.00

$23,519,076.00

$23,519,076.00

$35,278,615.00

$35,278,615.00

And above

Q| B WR |

Table 6: Revenue categories 2

Revenue range

Category
number

50.00

$4,999,999.00

1

$5,000,000.00

$7,999,999.00

$8,000,000.00

£9,999,999.00

$10,000,000.00

$14,999,999.00

$15,000,000.00

$24,999,999.00

$25,000,000.00

544,999,999.00

$45,000,000.00

and above

~ Ut | W2

Table 7: Revenue categories 3

Revenue range

Category
number

$0.00

$4,999,999.00

$5,000,000.00

$7,999,999.00

$8,000,000.00

$9,999,999.00

$10,000,000.00

§14,999,999.00

$15,000,000.00

$24,999,995.00

$25,000,000.00

$34,999,999.00

$35,000,000.00

$59,999,999.00

$60,000,000.00

and above

o il o (U | | | [
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Table 8: Modelling options considered

Modelling Flat Fee Population | Revenue | No.Revenue No.
option % % % categories Population
categories

1 30 40 30 6 4
2 25 50 25 6 4
3 50 25 25 6 4
4 40 30 30 pH** g*
5 50 25 25 p*** 6*
6 40 20 40 6 4
7 40 20 40 6 . B**
8 40 20 40 6 A**
9 30 20 50 6 4
10 30 40 30 6 6
11 30 40 30 6 B**
12 30 40 30 6 8
13 40 30 30 6 8
14 50 20 30 6 8
15 40 20 40 6 8
16 50 25 25 6 8
17 40 20 AD g ** 6*
18 50 20 30 =il 6*
19 45 25 35 6 8
20 40 30 30 7 8
21 40 30 30 8 8

*Categories premised on proportion of total State population living in municipality.

**parcentages within categories adjusted to offset the population component in municipalities with
small populations. A number of iterations were modelled.

*** Categories premised on councll revenue as a proportion of total state revenue.

Option 1: Flat fee 30 per cent, population fee 40 per cent and revenue fee 30 per cent. Modelling
this option using four population categories premised on council voting principles, resulted in
reduced subscriptions in 17 councils and increases in 12. Decreases ranged from just under $6,000
to $1,300 per annum, and increases, from $180 to just over $9,000 per annum. The most significant
increases were experienced in councils in low population and revenue categories.

Option 2: Flat fee 25 per cent, population 50 per cent, and revenue 25 per cent. Again, using four
population categories, modelling this option produced similar results to those in option 1. Decreases
ranged from $7,256 to $1,361 per annum, and increases, between $1,203 and 58,979.

Option 3: Flat fee 50 per cent, population and revenue fees, 25 per cent each. Again, applying four
population categories, subscriptions would be reduced in 19 councils and increased in 10. Decreases
ranged from $8,411 to $1,218, and increases were between $4,402 and $12,069. As for Options 1
and 2, the most significant increases were reflected in small councils with lower populations and

annual revenue,
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Option 4: Flat fee 40 per cent, population and revenue fees, 30 per cent each (adjusted based on
council revenue as a proportion of total revenue). In terms of population categories this option uses
six, with populations grouped according to the percentage of total state population in each council
area. Modelling indicates that subscriptions would decrease for 21 counciis and increase for 8.
Decreases would range from $17,741 to $37 per annum, and increases from 5274 to $40,521.

Unlike options 1, 2 and 3, the most significant increases were reflected in councils in higher
population and revenue categories.

Option 5: Flat fee 50 per cent, population and revenue fees, 25 per cent each {adjusted based on
council revenue as a proportion of total revenue). Applying the six population categories premised
on proportions of state population, modelling this option would decrease subscriptions in 19
councils and increase in 10. Decreases would range from $14,989 to $195 and increases, from
$1,170 to $30,571. As was the outcome for option 4, significant increases were reflected in councils
in higher population and revenue categories.

Option 6: Flat fee 40 per cent, population fee 20 per cent and revenue fee, 40 per cent. Reverting
to modelling four population categories, modelling resulted in decreased subscriptions in 19 councils
and increases in 10. While the numbers are the same as option 5, there are marked differences in
the value of the changes. Decreases range from $6,905 to $1,098 and increases, from $3,431 to
49,595, Unlike option 5, the most significant increases were in councils in lower population and
revenue categories.

Option 7: Flat fee 40 per cent, population fee 20 per cent, and revenue fee, 40 per cent. Using 6
population categories, modelling this option produced wild fluctuations in both subscription
increases and decreases. Results show that 20 councils would experience decreases ranging from
$16,292 to $733, and 9 would experience increases ranging fram $75 to $52,282. The most
significant increases were indicated in councils in higher population and revenue categories.

Option 8: Flat fee 40 per cent, population fee 20 per cent and revenue fee, 40 per cent. This option
uses four population categories, however the percentage payable by each category has been
adjusted to offset costs for small poputation areas. Modelling indicates decreased subscriptions in
16 councils and increases in 13. Decrease amounts range from $5,532 to 5503, whilst increases
range from 5787 to $7,520. While the adjustment of percentages payable in each population
category did reduce the population component of the subscription for smaller councils, as the
proportion charged within each revenue category cannot be changed, the most significant increases
were again experienced in councils in relatively low population and revenue categories.

Option 9: Flat fee 30 per cent, population fee 20 per cent, and revenue fee 50 per cent. Applying six
revenue and four adjusted population categories, this model decreased subscriptions for 14 councils
and increased them for 15. Decreases ranged from $5,471 to $2,187 and increases from $147 to
$6,617. This option reflected the ‘flattest’ changes overall, aithough the most significant increases
were agaln being applied to councils in lower population and revenue categories.

Option 10: Flat fee 30 per cent, population fee 40 per cent and revenue fee 30 per cent. Applying six
revenue and population categories, 16 councils would pay reduced subscriptions and 13 would
experience an increase. Reductions range from $12,592 to $1,359 and increases from 5170 to
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$9,565. Increases would be applied mainly across councils in mid-range population groups and
lower revenue groups.

Option 11: Using the same fee splits as option 10, but applying adjusted rates to the six population
categories, modelling this option resulted in decreased subscriptions for 17 councils and increases
for 12. While the upper end of increases and decreases were the same as option 10, the lower limit
for decreases went from $1,359 ta 5300 and for increases, from $170 to $55. Increases would apply

to much the same councils as option 10.

Option 12: Again, this model used the same fee splits as options 10 and 11, but used eight
population categories instead of 6. Subscriptions would decrease for 14 councils and increase for
15, with decreases ranging from $12,591 to $248 and increases from $621 to $5,338. Increases are
reflected predominantly in councils in lower population and revenue groups.

Option 13: Flat fee 40 per cent, population and revenue fees, 30 per cent each. Subscriptions would
decrease in 18 councils and increase in 11, with decreases ranging from $9,706 to $421 and
increases, from $1,740 to $5469. Whilst this option results in relatively low increases overall, as they
are expetienced in councils in lower population and revenue categeries, the value of the increases
for some equate to 21 per cent compared to the previous year.

Option 14: Flat fee 50 per cent, population fee 20 per cent and revenue fee, 30 per cent. The
number of councils decreasing and increasing is the same as for option 13, however modelfing
reveals decreases ranging from $6,820 to $1,858 and increases from $726 to $8,355. As for option
13, the increases applied to smaller councils.

Option 15: Flat fee 40 per cent, population fee 20 per cent and revenue fee 40 per cent. As for
options 13 and 14, the number of councils experiencing change was the same. Decreases range
from $6,758 to $677 and increases from $130 to $6,294. Again, councils in lower population and
revenue categories would bear the largest increases.

Option 16: Flat fee 50 per cent, population and revenue fees, 25 per cent each. Again, the
proportions of councils experiencing change was the same as options 13 to 15, although there were
relatively high changes to upper limits of both increases($8,293) and decreases (57,943), and slight
changes to lower limits. increases were reflected predominantly in councils in mid and lower range
population groups and lower range revenue groups.

Option 17: Flat fee 40 per cent, population fee 20 per cent and revenue fee 40 per cent (adjusted
hased on council revenue as a proportion of total revenue). Applying 6 population groups premised
on the proportion of State population living in each council area, this model would decrease
subscriptions in 20 councils and increase them in 9. Decreases range from 516,293 to $733 and
increases, from $75 to $52,282. As you might readily assume, the most significant increases would
apply to councils in higher revenue and population categories.

Option 18: Flat fee 50 per cent, population fee 20 per cent and revenue fee 30 per cent. Again,
using adjusted revenue fees as per option 17, the number of councils experiencing a change to their
subscriptions was unchanged. Decreases range from $13,386 to $771 and increases from $1,917 to
$43,386. Increases would predominantly apply to those councils affected by option 17, although a
few smaller councils would a]so experience a relatively significant increase,
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Option 19: Flat fee 45 per cent, population fee 25 per cent and revenue fee 35 per cent. Applying 6
revenue categories and 8 population categories, subscriptions would decrease in 18 councils and
increase in 11. Decreases would range from $6,789 to $1,268 and increases, from $660 to $7,325.
Significant increases would be applied to councils in lower population and revenue categories, in
some cases, equating to a 26.5 per cent increase compared to last year.

Option 20: Fiat fee 40 per cent, population and revenue fees, 30 per cent each. Modelling options 1
to 19 has been premised on 6 revenue categories established under current rules. While it has been
possible make allowances in councifs with smaller populations by manipulating population
categories and percentages payahle within each, the same manipulations have not applied to iower
revenue categories, resulting in some skewed outcomes for smaller councils. This option applies 7
revenue categories, in an attempt to offset impacts in lower population and revenue councils.
Modelling this option, subscriptions would decrease in 11 councils and increase in 18. Decreases
would range from $15,012 to $863 and increases from $287 to $7,361. Increases predominately
apply to councils in higher population and revenue categories.

Option 21: Fees as per option 20, but applying 8 revenue and population categories. Subscriptions
would decrease in 10 councils and increase in 19. Decreases would range from 511,828 to §1,252
and increases from $287 to $8,068. As was the case for option 20, increases were generally applied
to councils in higher population and revenue categories.
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