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What a different world we are living in now compared with the last quarterly
report in December.

COVID-18 has changed the way we are all working and severely impacted the
£conomy.

As the level of government closest to the community, local councils have and
continue to support people with Care and Recovery Packages announced
across Northern Tasmanian municipalities.

NTDGC’s major focus since the pandemic shut down businesses is io plan for
the eventual recovery. While we don’t have a clear timeline, it is important the
region has a clear idea of where it can bounce back, but, more importantly,
where the opportunities lie to do things differently and improve the region’s

mrom the CE ¢ economy, health and well-being for the long-term.

We have been busy working with key stakeholders to identify work that can
be done now while we are in lockdown and work that will be important to the
long-term recovery.

With this in mind, we are progressing the Regional Collaboration Framework
by bringing the working group back together and refocussing it on a Recovery
Taskforce.

It is anticipated this Recovery Taskforce, which features other membership
groups, key stakeholders and private business leaders, will inform the state
recovery committees currently being pulled together.

In terms of general NTDG business, I'll be finalising the last couple of
council briefings on NTDC’s plans and making the pitch for renewals of the
Membership Agreement due in June.

We have a Members Meeting in May to be conducted by Zoom and | look
forward to updating you on progress and plans further then.

In the meantime, stay safe and well and if you have any questions, please don’t
hesitate to make contact.

Mark Baker
Chief Executive Officer
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Population Program Manager Edward Obi has continued to work well in
attracting and supporting new people to the region. Edward assists these
migrants to revise their CVs and connect them to potential employers.

During the COVID-19 pandemic Edward is keeping our Facebook Jobs page
updated with available jobs as there are industries still looking to employ.

Case Study — Chioe Dobson

Professional dancer Chloe Dobson was apprehensive about moving to an
unknown city but has fallen in love with the beauty, lifestyle and community of
Launceston in northern Tasmania.

Chloe and her partner started considering the move to Launceston in May
2018, after deciding to be close to her partner’s family. With the job offer came
hesitations and fears that come with fresh starts and the unknown.

Chloe comes from an extensive background of dancing competitively,
professionally and independently for 15+ years. She is the owner, creator,
instructor and face of Bloom Barre which provides a positive and motivating
space for everybody while focusing on safe and mindful movement.

Living here less than a year, Chloe successfully runs Bloom Barre in
Launceston. Bloom Barre is a fusion of ballet, Pilates and yoga. You can see
more here https://www.facebook.com/bloombarre/

Chloe was concerned about moving to a small town but with time she has
come to enjoy the beauty, lifestyle and community of Launceston.

Chioe’s advice to newcomers is: “Stick it out. Put yourself out there and meet
people you may not naturally come across; you'll see that Launceston (and
Tasmania) has a lot to offer.” .
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Population Program Manager Edward Obi worked with Martin Coliins

at Envision Employment to organise workshops in each council area for
jobseekers and those who want to help jobseekers find employment. The
seminars covered job search methods, the importance of developing and
maintaining a network of contacts, personal experience of looking for local
employment (what works and what doesn’t) and skills transfer from one
industry to another.

We hosted two events for George Town and West Tamar before postponing
the remaining four events in Meander, Northern Midlands, Break O’Day and
City of Launceston due to COVID-19. We had good turnout at both events and
one jobseeker left the George Town seminar with a job in social work. It was
decided to revisit the project once the immediate crisis has passed.

It was noted that there will likely be an increased demand for presentations
such as these following the resumption of normal life, with business closures
and job losses anticipated as a result of the outbreak. As a part of NTDC’s
recovery package, we are planning to combine the seminars with a networking
function for I-PREP {a University of Tasmania program that pairs international
students with local businesses for work placements), panel discussion on

how businesses can rebuild and culminate in a jobs expo for employers and
potential employees.
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The first Population Advisory Group meeting held in March aimed to identify
and develop proposed initiatives for the Population Program Action Plan
(PPAP). The group which consists of stakeholders from all relevant sectors
discussed employment inftiatives within their organisation and how they can
utilise and assist Edward.

Actions include Edward getting in touch with organisations like the Wesipac
Contact Centre in Sydney who successfully employ skilled migrants, as well
as exploring opportunities with Tasmania Chamber of Commerce and Industry,
and Skilled Tas.

The next meeting will be held on 11 June 2020 via Zoom.

NTDC has been exploring initiatives for the recovery and are focusing on

the following: Circular Economy, Definium Innovation Partnership, Recovery
Taskforce, Population Growth Coordination, Concierge Program, Jobs Expo +
Let's Get Working Seminars, Mental Heaith and Resilience.

The development of a hydrogen energy hub concept at Bell Bay was endorsed
in early 2019 by Member Councils as one the priority projects for the region.

NTDC were planning a lunch with Premier, Energy Minister and ARENA CEO
Darren Miller for March 27 but were forced to cancel due to COVID-19. We had
initially arranged a Facebook livestream with the Premier and Energy Minister
for the same time but the escalating pandemic meant we eventually decided to
postpone the event until we can resume our original plan. We had also started
work on a business breakfast in George Town with Chief Scientist Dr Alan
Finkel in April but were similarly forced to abandon it due to travel and crowd
number restrictions.

RN a7
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REDS
Workshop

We held the first REDS implementation workshop on March 11. We worked
through our key strategies and identified actions to the priority areas. The
workshops with state and federal representatives, private sector and not-for-
profits will be suspended for the time being.

Refer Appendix A for full report.
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As a way to get on the front foot for the new year, NTDC worked with Member
Councils looking at each of municipality and what the key projects, priorities
and developments were that would drive economic growth: a “2020 Vision”
conicept.

The opinion pieces were published in The Examiner over several weeks and
promoted and shared via social media channels by The Examiner, NTDC and
Members Councils.

They were all terrific examples of the positive work councils are doing in
Northern Tasmania and paint an exciting picture about the opportunities ahead
for this year and this decade.

While councils all had different visions and projects, similar themes were
population growth, tourism, agriculture, productivity, sustainability and
development.

Refer Appendix B for previous 2020 Vision articles.

NTDC has taken on the management and oversight of two significant planning
reports for the region - the Sports Facility Plan and Greater Launceston Plan.

The Greater Launceston Plan (GLP) was commissioned in 2012 by the City of
Launceston with Federal Government funding assistance and with the active

participation of neighbouring municipalities and a number of state authorities
and city leadership groups.

The Plan was “a community vision and evidence-based framework for the
sustainable development of Launceston and suburbs and localities over the
next twenty years and beyond”.

The review of this plan will develop an agreed perspective of where Launceston
as a regional city, the greater city area and the broader region currently stands
and an agreed perspective of the key challenges and opportunities for its
sustainable future.

The Sports Facility Pian is a major planning initiative which will provide an
evidence-based long-term direction for the planning and management of the
recreational and sporting grounds, and associated community facilities in both
the City of Launceston, West Tamar Council, Meander Valley Council, Northern
Midlands Council and George Town Goungil.

The Plan will provide:

1. A sport and recreation classification hierarchy based on catchment and
function;

. Standards for supply of sport and recreation grounds, facilities and asset;

. An sport and recreation supply and demand analysis;

. A community engagement processes; and

. A prioritised and costed set of actions to achieve overall open space, sport
and recreation vision and goals.

[ I I ]

Due to the focus on responding to COVID-19 and uncertainty about
commissioning consultants to prepare elements of these reports, work has
been postponed until the next financial year.
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CEO held the first quarterly catch up with the Mayors in March which was
attended by Mick Tucker, Annie Revie (phone), Mary Knowles and Albert van
Zetten, with apologies due to other commitments from Christina Holmdahl,
Wayne Johnston and Greg Kieser.

Updates from NTDG staff and Mayors can be found in Appendix C.

We then had a general discussion on how councils were going and all Mayors
noted the level of abuse/vitriol they experience for doing the role. Perhaps
this is something LGAT and NTDC and CCA could work together on as an
education piece?

It was agreed the hour-long meseting had been worthwhile and we would meet
again in June with West Tamar agreeing to host (note: the mesting will now be
held over Zoom on June 10).

We have sent out a save the date for the next Members Mesting on 6 May
2020. The meeting will be conducted via Zoom.

The proposed agenda is as follows:

Present, apologies and welcome
Acceptance of proxy votes if any
Declaration of quorum
Declaration of confiicis
Previous minutes
For decision
6.1 Selection panel for new independent Chair
7 For Discussion

7.1 CEQ/Chair Report

7.2 Membership Agreement

7.3 Priority projects

7.4 COVID-19 Recovery Package
8 Other Business
9 Meeting Evaluation

DDA W =

Directors Greg Bott, Lucy Byrne and Chris Griffin served their last board
mesting in February.

The Board has been joined by Des Jennings, General Manager of Northern
Midlands Council and Wayne Johnson, Mayor of Meander Valley Council.

Interim chair Sue Kilpatrick is happy to continue in that role until a new chair is
appointed. The constitution calls for the independent chair to be advertised by
members.
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Offi c e We have moved into our new office at 63-65 Cameron St. It is a little smaller
but suitable for the next several months. Cohabitating with CityProm
and Tourism Northern Tasmania has already proven very valuable with

U pd ate a nd understanding their response to COVID-19 and sharing information and plans.

| |
wo rkl n g NTDC's future plans are o remain in this building at least until our funding
is secure, but it seems to be a good long-term option if all tenants worked

fro m H 0 m e together on a new layout and fitout.

We have instigated working from home since March 16 with Zoom video
conferencing used for daily team meetings.

IMARKIBAKER

CEO Projects Manager
0409 356 183 0418 172 606
mark@ntdc.org.au georgie@nidc.org.au

Population Program Manager Executive Support & Communications
0469 827 427 0400 338 410
edward@ntdc.org.au anna@nidc.org.au

Contact [sscxrs
Suite 1, Level 1, 63-65 Cameran Street, Launceston TAS 7250
D et a i I POSTAL ADDRESS
s PO Box 603, Launceston TAS 7250

OFFICE PHONE
0400 338 410

OFFICE EMAIL
admin@ntdc.org.au

WEBSITE
https://ntdc.org.au/
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Implementation Program Workshop with Local Government Members
11 March 2020
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Executive Summary

Implementation of the REDS will be coordinated and facilitated by NTDC but relies on working
collaboratively and efficiently across all levels of government, community stakeholders and the
private sector. In order to effectively engage with the region's stakeholders, NTDC facilitated this
first Implementation Program Workshop with Council Members.

This workshop provided an opportunity for Council Members to collaboratively determine an
agreed set of key initiatives to achieve the REDS Strategic Priorities. Emerging priority actions
from the workshop included initiatives to focus on developing; a circular economy for the region,
hydrogen investment at Bell Bay, an industry driven education paradigm, a creative and cultural
offering and the regional land use strategy. The full outcomes of the discussion have been
provided in this report.

NTDC will facilitate further workshops across all levels of government, community stakeholders
and the private sector as we work to develop the REDS Implementation Plan (with a three-year
outlook) and the NTDC Twelve-month Action Plan.

REDS Implementation Workshop Report11032020final
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Context

Regional Economic Development Strategy (REDS)
In December 2019, all member councils, the State and Federal Government endorsed NTDC’s
Regional Economic Development Strategy (REDS) for the Northern Tasmania Region.

The REDS provides a shared understanding of where Northern Tasmania’s future economic growth
will emerge. It is a vehicle for engaging the community about regional needs and priorities, and it;
e Assists in bringing together key stakeholders,
e Fadilitates access to resources, and
e Focuses activities around economic opportunities.

It provides a vision for economic development in the region;

By 2031, Launceston and Northern Tasmania will be Australia’s most liveable and
innovative region, with growing incomes and falling levels of disadvantage.

The REDS considers key areas of advantage in our regional economy including food and agribusiness,
tourism, competitive manufacturing, health and social assistance, education, entrepreneurship and
innovation.
The REDS identifies six strategic priorities to focus on for maximum economic impact in the region:

1. Exports - Grow total exports from $5.3B in 2018 to $7.7B in 2031
Population- Increase the number of skilled workers by 10,000 by 2031

Innovation - Increase productivity per hour worked from $65 in 2018 to$89 in 2031

»owoN

Investment - Increase private and public investment from 1.47B per year in 2018 to $2.25B per
year in 2031

5. Infrastructure - Develop a sustainable pipeline of public and private infrastructure projects
that supports our community

6. Participation and Productivity - Monitor the health and wellbeing and education rates of our
community and advocate for continuous improvement

Doing this will not only make our region competitive in our state but make it more competitive
nationally and internationally.

REDS Implementation Program Workshops
NTDC will host workshops with key stakeholders to commence development of the 2020 REDS
Implementation Plan (REDSIP).

Workshops will be held with each of the following key stakeholder groups to identify priority
initiatives and their contribution to deliver outcomes for the REDS. The workshops will be conducted
in the following order.

o Local Government members (including GM’s and economic development practitioners)

e State Government (including State Growth, DPAC and Treasury)

e (ity Deal and Federal Government

e Other participating organisations (RDA, LCC, UTAS, TNT, NRMA, MRG, ...)

REDS Implementation Workshop Report11032020final
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REDS Implementation

The successful implementation of the REDS is dependent on cooperation between numerous
stakeholders. NTDC and its member councils acknowledge that greater collaboration will improve
economic outcomes for the Northern Tasmania Region. Collaboration is vital to build sustainable
growth, drive private and government investment and improve planning strategies for Northern
Tasmania’s municipalities. A shared vision for the future of the region will be delivered through
the collective efforts, sharing, support and trust between all stakeholders.

Implementation of the REDS will be coordinated and facilitated by NTDC but relies on working
collaboratively and efficiently across all levels of government, community stakeholders-and the
private sector. NTDC acknowledge that with limited resources, we must promote a partnership
approach and work in collaboration with all stakeholders to achieve the economic prosperity the
region seeks.

The REDS Implementation Program has a three-year outlook and is guided by an Annual Plan.
It will be a process driven approach to delivering a set of agreed actions to achieve the REDS
priorities. The [mplementation Program will identify new and current programs, initiatives and
resources that can be implemented to optimise the economic benefits to Northern Tasmania.

The next stage of REDS Implementation Program is to work together with the six strategic priorities,
consider the Priority Areas identified in the REDS and develop priority actionable initiatives with KPls.

We aim to optimise the use of available resources to deliver benefits to the region, by agreeing a set
of actions to be delivered by various stakeholders.

Key implementation responsibilities;

NTDC team is responsible for development and delivery of the REDSIP.
e NTDC Board will approve, oversee and monitor delivery of the REDSIP

e Local Government members, State Government and City Deal Executive will endorse the
REDSIP.

o The approved REDSIP will be publicly available on the NTDC website and will be provided to;
Northern Tasmania Collaboration Network and Stakeholders and other participating supporting
organisations, as requested.

e Accountability for the delivery of individual actions identified in the REDSIP resides with the
agency that is assigned lead responsibility in the implementation (identified in REDSIP).

o Stakeholders for each action are expected to provide input, specialist advice and information,

contacts and linkages to enable the delivery of the specific action — and to proactively advocate
to other parties to progress delivery.

REDS Implementation Workshop Report11032020final
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To identify and develop proposed initiatives for the 2020 REDSIP.

The focus is to determine an agreed set of key initiatives and actions that all stakeholders can work
towards implementing. While this might not occur in one discussion, the guidance and expertise of
NTDC members and community leaders will be invaluable.

Format

The Workshop was facilitated by Mark Baker, CEO of NTDC.

Mark provided background information on the REDS, and the approach for developing and delivering

the REDS Implementation Program.

During the workshop, attendees broke into two groups and addressed a series of questions and
activities (see Workshop Approach, on following page) designed to identify current programs, and to
propose priority initiatives that could be implemented to help achieve the targets of the REDS.

Attendees

Local Government members were invited to attend this workshop, attendees were;

Name Representing
David Gregory West Tamar Council
John Brown Break O'Day

Michael Stretton
Michele Gibbins
Raoul Harper

Launceston City Council
Woest Tamar Council
West Tamar Council
Meagan Bennett  George Town Council

John Jordan Meander Valley

James McKee Launceston City Council
Northern Midlands

Lorraine Green Council

Shane Power George Town Council

Mark Baker NTDC
Anna Di Camillo NTDC
Georgie Brown NTDC
Edward Obi NTDC

REDS Implementation Workshop Report11032020final
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Corporate Services Manager
General Manager

General Manager

Manager Community
Manager Infrastructure

EA

General Manager

Manager of Innovation and
Performance

Project Officer
General Manager
CEO

Executive Assistant
Project Manager
Population Attraction
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1:00pm - i:10pm Opening and Introduction

1:10pm — 2:00pm Workshopping

Group 1

Group 2

e Exports (25mins+5min surnmary)
Swap for gap identification

e Investment (10mins+5mins summary)

e Investment (25mins+5min summary)
Swap for gap identification

e Export (10mins+5mins summary)

2:00pm — 2:50pm Workshopping

Group 1

Group 2

e Population (25mins+5min summary)
Swap for gap identification

e Infrastructure (10mins+5mins summary)

e Infrastructure (25mins+5min summary)
Swap for gap identification

e Population (1omins+5mins summary)

2:50pm — 3:00pm Break

3:00pm - 3:50pm Workshopping

Group 1

Group 2

e Participation and Productivity
(25mins+5min summary)

Swap for gap identification

e Innovation (10mins+5mins summary)

e Innovation (25mins+5min summary)
Swap for gap identification

e Participation and Productivity
(1omins+5mins summary)

3:50pm — 3:55pm Identify Top 3 priority initiatives from the full workshop program

3:55pm — 4:00pm Wrap-up, Thanks & Close

Approach

Attendees focused on identifying SMART initiatives;

° Speciﬁc: Well defined, clear and unambiguous

e Measurable: With specific criteria that measure your progress towards the accomplishment

of the initiative

o Achievable: Attainable and not impossible to achieve

o Realistic: Within reach, realistic and relevant

o Timely: With a clearly defined timeline, including a starting date and a target date.

For each REDS Strategy the following background information was provided;

e Vision

e Target

e Key Opportunity Areas
e Priority Areas

REDS Implementation Workshop Report11032020final
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Activities

e Activity One - Identify current/approved initiatives

Table groups considered the current economic development activities in Northern
Tasmania. ldentify current/approved initiatives/programs that are influencing outcomes.

e Activity Two — Propose new initiatives
Groups identified a handful of new initiatives that could contribute to achieve the REDS
target. Consider Opportunity and Priority Areas outlined above.

e Activity Three - Identify barriers/constraints

It is necessary to identify and manage economic development barriers and growth
constraints. Based on the current state, groups identified 2-5 economic development
barriers{constraints.

s  Activity Four - Propose Solutions

Groups asked to propose solutions for addressing the priority constraints identified in the
previous activity.

REDS Implementation Workshop Report11032020final
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Strategy 1 - Increasing Exports

Background Information:
Vision:

Export Growth will reduce our dependency on Government and enable an increasingly
prosperous and self-reliant regional economy.

Target:

Grow total exports from $5.3B in 2018 to $7.7B in 2031

Key Opportunity Areas:

» FoodSystems

o Tourism

e Education

» Competitive Manufacturing

» Professional, Scientific and Technical services

Priority Areas:

e Focus on developing growth opportunities in Food Systems as a priority regional competitive
strength.

o Leverage the work of Tourism Tasmania and Tourism Northern Tasmania to attract higher-
value visitors, to increase off-peak demand and encourage regional dispersal of visitors.

s Provide a range of targeted and accessible business support services that enable increased
rates of entrepreneurship, small business survival and growth of established businesses

e Leverage off the growth in key export opportunity industries and the research capacity of
local institutions to build export business.

e Grow the quantity of high-value, low-volume niche products and services

e Work with UTAS , TasTAFE and other educational institutions to attract (and retain) more
international and interstate students.

e Encourage businesses to collaborate to develop solutions to trade challenges and increase
their global access, and competitiveness

s Promote professional, scientific and technical services to locate in Northern Tasmania

e Build a strong health industry network to ensure local health needs are met, and are strong
drivers of research and innovation that enables economic growth

s Toimprove the capabilities and market access capacity of local agriculture businesses
enabling them to substantially increase exports value.

e Support businesses in developing and adopting new agritech allowing them to boost
production and diversify into new product and service lines.

Activities
Activity One

Table groups were asked to consider the current activities in this strategy area in
Northern Tasmania. ldentify current programs that are influencing outcomes.

e AgriGrowth Loan Scheme - Agrivision 2050

e Dairy Tasmania Small Project Grants Program

REDS Implementation Workshop Report11032020final
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e Agribusiness — Food systems focus
e Renewable Energy focus

e Education & UTas development

o Health

» Manufacturing

Activity Two

Groups were asked to identify a handful of new initiatives that could contribute to
achieve the target. Consider Priority Areas outlined above.

Key Initiative:
e Target new geographic export opportunities le. Indonesia. Mapping those
opportunities to identify export market opportunity. Refer to previous NTDC work.
o ldentifying opportunities to better utilise trails and natural infrastructure to attract
tourism — Linkage to State ‘come down for air’ campaign
e Creative Industries and arts are a strength — develop and invest in a northern based
cultural offering — drawing from the existing flows at TMAG and MONA
e NBN connectivity for decentralisation of national service
delivery — linked to liveability of Launceston as a key attractor for new business
¢ Optimising recycling and circular economy strategy to take advantage of waste
streams within the state
e Preparing industries for moving into and growing exports — business support
» Development and delivery of renewable energy sector including:
o Centre for Excellence
o Hydrogen focus
o UTAS support & courses

Activity Three

It is necessary to identify growth constraints. Based on the current state, groups were
asked to share two key constraints.

Key Growth Constraints:
e Costs (scale, distance)

e Skills / Population

e |ocal educational outcomes are poor

e Location risk for business — single source energy transmission (need duplicate
Basslink)

e IT Infrastructure risk (& communication) - single hard line to mainland

» High dependency on single markets — some industry (eg. China)

e Regulations (restricting export)

Activity Four

Groups were asked to identify a handful of priority solutions for addressing the key
constraints identified in the previous activity.

REDS Implementation Workshop Report11032020final
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Priority Solutions:

o Diversify markets

e Continue to value-add [ innovate products
e Infrastructure — IT & Energy

REDS Implementation Workshop Report11032020final
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Strategy 2 - Population Growth

Background Information:
Vision:

The region requires an increased skilled working-age population to supply our businesses with the
resources they need for a growing economy

Target:

Increase the number of skilled workers by 10,000 by 2031

Key Opportunity Areas:

e Population Attraction
e Population Retention
s Supporting population Growth - infrastructure & placemaking

Priority Areas:

o Implement the Population Strategy developed by the Population Taskforce with a particular
focus on increasing the working age population.

e Attract a working age population to meet the skills and jobs required for Northern Tasmania.

e Attract and retain more local, interstate and international students.

o Develop a Welcoming Region Program to support and retain interstate and international
migrants

s Plan for growth ensuring essential infrastructure and appropriate housing is available.

s Work with UTAS, TasTAFE and other institutions to retain (& attract) more international and
interstate students,

Current State

Edward Obi, Population Program Manager, NTDC, is working on the following Population Strategy
initiatives;

Skilled Worker Intensive Support Session (SWISS)

Let’s Get Working seminars

Jobs in Northern Tasmania FB page

Make it Launceston and North East

NTDC/UTAS/Chamber I-Prep internship collaboration

e A

REDS Implementation Workshop Report11032020final 12
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Activities
Activity One

Table groups were asked to consider the current activities in this strategy area in
Northern Tasmania. Identify current programs that are influencing outcomes.
e NTDC’s Population Program

e Multicultural Grants Program

e |earning Grants Program

e Attracting students — need better

o Retaining students - poor retention

e Retirees moving to region - not adding value

e Let’s Get Working program

e Retain current populations — not enough work to provide pathways

e Jobs support — intensive support sessions

» Make it Launceston - State program needs to continue & grow

e Welcome Region — grow to include all member Councils

Activity Two

Groups were asked to identify a handful of new initiatives that could contribute to
achieve the target. Consider Priority Areas outlined above.

Key Initiative:
e Attract new business
e Attract lifestyle / tech workers
e Promote lifestyle attractors;
o Renewables
Clean air
Climate
Tech
Less Traffic
Culture
o Food
e Concierge program for new arrivals
e Support program - delivered in conjunction with member councils
e Target &attract Tasmanian returners - young families, young professionals
e Access retiree skills to add value to economy

c O 0 0O O

Activity Three

It is necessary to identify growth constraints, Based on the current state, groups were
asked to share two key constraints.

Key Growth Constraints:

e Housing [ rental access & availability

e [nfrastructure

e Transport - public transport not good enough

¢ Think regionally (not city centric) — promote regions for settlement & jobs, not just
Lton

REDS Implementation Workshop Report11032020final
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e Cultural integration is poor
e Ongoing support required for new arrivals, particularly from different cultures
o Employment - access to jobs is limited & favours locals

Activity Four

Groups were asked to identify a handful of priority solutions for addressing the key
constraints identified in the previous activity.

Priority Solutions:
o Transport vision to address community needs
e Education improvements required;
o Attainment
o Atftraction
o Retention
o Aligned to regional needs
e ldentify targeted corporate opportunity to locate main office in our region —a
business aligned with our values, environment etc.
e Housing - Regional Land Use Strategy — Release land more easily
e Incentives - Tax, rate relief for new business/arrivals
» Regional location prospectus to attract arrivals to broader region (not just Lton)

REDS Implementation Workshop Report11032020final
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Strategy 3 - Innovation

Background Information:
Vision:

Innovation is necessary to achieve a higher value economy with more, higher paying jobs.

Target:

Increase productivity per hour worked from $65 in 2018 to$89 in 2031

Key Opportunity Areas:

Food Systems

Tourism

Competitive Manufacturing

Education

Health and Social Assistance

Professional and Technical Services - ICT and new SME

Priority Areas:

REDS Implementatioh Workshep Report11032020final

Build a regional innovation ecosystem (including a start-up ecosystem) to support businesses
to access information, networks and processes to better apply innovation '

Enhance the skills required to succeed in innovative, competitive and productive businesses,
such as digital literacy, cyber security and Industry 4.0 applications in business.

Leverage opportunities for innovation and productivity improvements from investments in
enabling infrastructure, such as the NBN, the LoRa Network and the Launceston Institute of
Applied Science and Design.

Continue to support defence operations in the region in order to grow regional capabilities
and take advantage of future defence industry growth

Utilise defence research and manufacturing capabilities to value-add to other regional
industries, such as food systems, ICT, health.

15



1-32

Activities
Activity One

Table groups were asked to consider the current activities in this strategy area in

Northern Tasmania. Identify current programs that are influencing outcomes.

e FIAL - Food Innovation Australia Limited

e CSIRO’s food innovation centre for industry

e Business Evaluation - Entrepreneurs' Programme

e SEED Lab

¢ Ferment Tasmania

e Enterprize, Macquarie House

e Smart Citles Program

e [CT - Enterprise incubator

e Support new mindset: “How do we do things differently?” Mindset and process - lateral
thinking

e Definium projects - LoRaWAN loT data

e NT as a test site for T product?

» Big data available through Smart Cities program - people movement

e Councils own most knowledge and data.

e Councils are conservative culturally.

Activity Two

Groups were asked to identify a handful of new initiatives that could contribute to
achieve the target. Consider Priority Areas outlined above.

Key Initiative:

e |nnovation hub work — OCG project

o Need process or support to encourage business to think innovatively

e Resourcing - need support staff who can analyse data to enable innovative solutions
¢ GLPand City Deal are a chance to think innovatively. How to make the most of this?
e Driverless cars and impact on future use & planning

Activity Three

It is necessary to identify growth constraints. Based on the current state, groups were
asked to share two key constraints.

Key Growth Constraints:
e Staff skills limitation
e Mindset /culture of government bodies
e Ageing staff
e Understanding innovation
e Cost of IT - value proposition
e Industry diversification is low
e Overreliance on service and reducing manufacturing sector
e Most businesses don’t have time/culture to be innovative.
o Breathing time to think.
o Productivity dilutes because of being busy
o stretches resource and business can’t afford
o Strip off industry baggage & culture

REDS Implementation Workshop Report11032020final
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o Innovation has to relate to people not process
o Innovation = improvement
o Open data sources to support cooperative innovation
o Don’t be scared to falil
Activity Four

Groups were asked to identify a handful of priority solutions for addressing the key
constraints identified in the previous activity.

Priority Solutions:

e Education/exploration, eg. Definium, or case studies from councils

e |CT - common platforms, eg. tech, record management

e Share knowledge on a regional level, provide common platform

¢ Regulatory innovation required. Often regulation prevents contractor from being innovative
Eg. regulation on how developer builds road infrastructure

e Staff exchanges could help share knowledge

REDS Implementation Workshop Report11032020final
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Strategy 4 - Investment

Background Information:
Vision:

Investing for a growing and resilient economy

Target:

Increase private and public investment from $1.47B per year in 2018 to $2.25B per year in 2031

Key Opportunity Areas:

e Public Investment
e Private Investment

Priority Areas:

e Promote strategic incentives to attract more investment from existing and new businesses

s Advocate at a regional level for investment in priority public infrastructure projects that
enable economic growth

e Continue to support the investment taskforce and consider how to deliver improved
investment outcomes,

o Anagreed pipeline of investment opportunities so economic growth and competitiveness is
maintained

e Continue to develop and promote priority infrastructure list for Northern Tasmania region,
creating a clear framework for prioritising infrastructure investment opportunities

s A clear framework for targeting likely investors at a state, national and international level

e Promote Northern Tasmania region as prime location for renewable energy production

e Optimise Northern prison investment opportunity for Northern Tasmania Region

Activities
Activity One

Table groups were asked to consider the current activities in this strategy area in
Northern Tasmania. Identify current programs that are influencing outcomes.
s NTDCInvestment Taskforce — didn’t work
Residential growth eg.
o Perth - Opportunities for other areas
o Llaunceston
o St Leonards development opportunity
o Prospect development Opportunity

e Hotels being built (visitor economy)

e Business growth in agribusiness

e Opportunity with port development — Bell Bay
o Lifestyle region in WTAM, GTC and NM

e MV prison investment

e UTAS relocation

e Hydrogen energy industry

e TRANSLink

e MTB@GT

REDS Implementation Workshop Report11032020final
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Activity Two

Groups were asked to identify a handful of new initiatives that could contribute to
achieve the target. Consider Priority Areas outlined above.

Key Initiative:

Battery of nation - pumped hydro? Windfarms - renewable energy

ColL: Cultural strategy = public investment, eg. QVMAG

Opportunity with UTAS courses — more in NT to uniquely reflect our needs
Irrigation = agribusiness growth along river

Value add in northern region for winemaking

Access to market - port infrastructure - rationalise infrastructure eg. ports
Placemaking investment eg. City Deal for Launceston,

Placemaking @ regional level - Perth, Legana school{shopping,

Activity Three

It is necessary to identify growth constraints. Based on the current state, groups were

asked to share two key constraints.

Key Growth Constraints:

Utility providers — coordination of long-term plans

State growth: roads and transport infrastructure to meet demand
Recession impact

Scale and population are ongoing constraints

Zoning — constraining land release

Barrier: Planning scheme, eg. Tall buildings in CBD

Blocker: Land banking being held back

Regional Land Use strategy - over importance

Blocker: margins for development

Activity Four

Groups were asked to identify a handful of priority solutions for addressing the key
constraints identified in the previous activity.

Priority Solutions:

Optimisation of land use - housing priority for low value land
Leveraging Tasmania brand as a lifestyle attractor

Mapping of land capability

Get Tas irrigation at Bell Bay as solution to water needs
More private/public partnership to enable development

Low interest on loans for strategically aligned development

REDS Implementation Workshop Report11032020final
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Strategy 5 - Infrastructure

Background Information:

Vision:

Infrastructure plays a strong role in generating economic benefits for our region, while
supporting environmental and social outcomes.

Target:
Develop a sustainable pipeline of public and private infrastructure projects that supports our
community

Key Opportunity Areas:
s Placemaking Infrastructure -hospitals, schools, roads, houses, recreational facilities

e |CTinfrastructure

Priority Areas:

» Manage infrastructure development in a way that maintains or enhances the region's
liveability, while also promoting economic growth

e Place-making and regional land use planning initiatives considers the ongoing provision of
infrastructure and community amenities for current and future residents.

o |dentify opportunities for Northern Tasmania to leverage the region’s ICT assets and
capability.

¢ Maintain a pipeline of major private and public infrastructure projects to better assist with
workforce planning and development.

e Advocate in the lead up to elections for Regional Priority Projects (and for LGA based projects
where appropriate) to maximise infrastructure investment in the region.

e Prioritise planning and development in Launceston's CBD to support a critical mass needed
for retail and hospitality growth

e Better integrate regional transport and land use planning to ensure efficient supply chain
connections throughout the region, and inter-regionally

e Leverage road, rail and air infrastructure investment to grow freight and warehousing related
business development.

Activities

Activity One

Table groups were asked to consider the current activities in this strategy area in
Northern Tasmania. Identify current programs that are influencing outcornes.

e NTDC’s Priority Regional Infrastructure Projects List

e Greater Launceston transport vision

e Legana, Perth eg, long-term planning,

o Midlands Hwy & Bass Hwy are good examples

e (ol:Waterand sewage upgrades & separation

e Placemaking infrastructure; schools, hospitals

e Prison at Meander
e Marina at Rosevears
e Sports Facility Plan to optimise infrastructure priorities

REDS Implementation Workshop Report11032020final 20
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e Tas Irrigation Pipeline
» Battery of nation

Activity Two

Groups were asked to identify a handful of new initiatives that could contribute to
achieve the target. Consider Priority Areas outlined above.

Key Initiative:

e Cultural strategy -> infrastructure to support this

e AFL facility upgrades

o MTB infrastructure: differentiation & linkages to value-add the whole product made
up of a number of different trail networks

e Transport, eg, linkages around region

e Planning for future infrastructure needs eg, electric bikes

e Airport upgrades

e Masterplan for infrastructure needs

¢ Mining gold again?

Activity Three

It is necessary to identify growth constraints. Based on the current state, groups were
asked to share two key constraints.

Key Growth Constraints:

e Coordination, eg, info shared with all parties - better tripartite approach (State still
working independently & not sharing with Councils)

¢ Funding

e Political trigger: only happens with pressure/reactionary

Activity Four

Groups were asked to identify a handful of priority solutions for addressing the key
constraints identified in the previous activity.

Priority Solutions:

e Coordinated regional approach, eg, GLP

e Regional Collaboration Framework - regional communication network

e City Deal extension

o Stronger local government influence for priority infrastructure

e Public/private partnerships to enable infrastructure projects

e Coordination of infrastructure works to manage resource demand & support local
contractors Eg TasWater jobs, state jobs, municipal jobs '

e Infrastructure pipeline needs to consider skills and training eg, excavators

¢ Flinders airport upgrades

e BoD airport upgrades

e Recycling & waste processing — infrastructure opportunities

e Hydrogen: domestic gas application opportunity and transport

REDS Implementation Workshop Report11032020final



Emerging robotics and manufacturing — technicians’ skills to resource developing
industry

Opportunity in emerging growing economies and companies pulling in supply chain
ID aged infrastructure. Affordability of depreciation

Future proof development - review for long term costs/needs

REDS Implementation Workshop Report11432020final
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Strategy 6 — Participation and Productivity

Background Information:
Vision:

Build and support the region’s human capital to improve workplace participation, productivity
and responsiveness

Target:

Monitor the health and wellbeing and education rates of our community and advocate for
continuous improvement

Key Opportunity Areas:

e Health

e Education/Skills

e Strong community and social purpose
e Improved social disadvantage rates

Priority Areas:

e Support programs to strengthen transitions to vocational training or higher education linked
to the workforce, and deliver the skills and qualifications needed for a growing economy.

e Advocate for trials, opportunities and pathways, for disadvantaged cohorts.

e Seek opportunities to collaborate on relevant education and health programs to advance the
regional economy.

o Enable the transition of business and workers into the new growth industries to maintain
diversity and ensure economic resilience

Activities
Activity One

Table groups were asked to consider the current activities in this strategy area in
Northern Tasmania. Identify current programs that are influencing outcomes.

e High unemployment

e Low SEIFA

e Inadequate training — needs to industry driven

e Jobs ready workers not avalilable

e Business limited by deficit of workers

e Local government salary limitations

Activity Two

Groups were asked to identify a handful of new initiatives that could contribute to
achieve the target. Consider Priority Areas outlined above.

Key Initiative:

e Engage retirees

e New education paradigm - fill skills gaps / industry driven strategic focus
e Programs to lift low SEIFA opportunity [ participation

o Establish data of skills gaps and needs in region

¢ Find solution based on industry pathways for training to employment

REDS Implementation Workshop Report11032020final
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Publicly advertise all jobs (not just employing through ‘word of mouth’)
Develop soft skills for potential employees - currently limiting employability

Activity Three

It is necessary to identify growth constraints. Based on the current state, groups were
asked to share two key constraints.

Key Growth Constraints:

Transport - employees struggle to get to work location

Education / skills delivery system — existing yri2 leavers do not have employable skills
Cultural limitations to completing education & seeking employment (generational
unemployment, no respect for all jobs)

Childcare/teenagers — workplaces need to support this to enable particularly female workers
Finding ‘available’ jobs — most available jobs not advertised

Employment flexibility — essential to unlock potential part-time workers, parents & carers
No carry adopters (industry)

Activity Four

Groups were asked to identify a handful of priority solutions for addressing the key
constraints identified in the previous activity.

Priority Solutions:

Partnership with industry - pilot project industry sponsored/delivered training linked to
employment opportunity

Job visibility - publicly advertised vacancies

Transport — Governmentfindustry sponsored to support employees' access to workplace
Employers — embed flexibility in employment & provide family support

REDS Implementation Workshop Report11032020final
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Prioritised Initiatives

Aim:
Identify priority initiatives from the full workshop program.

Activities
Each participant was asked to vote for 3 initiatives that they believe should be the highest priority
for NTDC’s REDSIP.

Exports

e Optimising recycling and circular economy strategy to take advantage of waste streams
within the state (3)

o Creative Industries and arts are a strength — develop and invest in a northern based cultural
offering — drawing from the existing flows at TMAG and MONA (2)

e Continue to value-add / innovate products (1)

Population

e Housing - Regional Land Use Strategy - Release land more easily (3)

o Industry diversification is low (1)

e Regulatory innovation required. Often regulation prevents contractor from being innovative
Eg. regulation on how developer builds road infrastructure (1)

e Education | exploration, eg. Definium, or case studies from councils (1)

e Staff exchanges could help share knowledge (1)

o Access retiree skills to add value to economy (1)

Innovation
¢ None identified

Investment

e Utility providers — coordination of long-term plans (1)

e Scale and population are ongoing constraints (1)

e Optimisation of land use —housing priority for low value land (1)

Infrastructure
e None identified

Participation and Productivity
e New education paradigm - fill skills gaps / industry driven strategic focus (4)
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Wrap Up
o Mark Baker thanked everyone for their participation, summarised the Forum activities, and
asked for feedback and reflections.

Next steps
o Workshop notes will be distributed to attendees to assist in discussions about
economic development initiatives in the region

e NTDC will continue to facilitate REDS Implementation Program Workshops with
stakeholder groups

e Aseparate REDS Implementation Plan will be developed to guide the activities of the

REDS Program.

REDS Implementation Workshop Report11032020final
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OPINION

WEST TAMAR 2020 VISION
Projects building economic confidence
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commnmity, " T Pl said

"Reganding these matiers nnd many
prthers, consncii will condinue tw actively
e it e wider capmunity throgh
ity 1 Ay Cinoops aaross i
sernincipl s

Nuarthern Tastansia Disvelieimment
Corportion chiefeseoitive Mk Nakersaid
bee Whest Tammar reglon wiss sbwdmgg strong
s ol ronoemie grawely, prarticn bl in
seslbennblwelling.

ARty e ek Logmaes e e ning 1o
et el he Legania sl bl sl i
At even mee puputoe with milios” he
Biabor <aisd,

Mane b dovn thoe Wese Tamsir vou hese
sremmeascous s o Eheing oo geed geowaly
B sdter biane, aged-Busineas s woursi
secrngs i eninplement indusay.”

2020 Wlsion I8 a pannershln vetwans
Maarehiers Tonmatin Dissdapment
Corpuration e ts membae councia 1w
Blghilgh ther peancmie deaval opmen
nlans for the yaar abood
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2020 VISION BREAK O'DAY
Building momentum off back of two wheels

REAK DT mayar Mick Tucker is

el byt wwehag 20000 w0l biring

Thee ssurnsclyal i1 o 0ol hosiness

eanfile new gnd denrsm goewing
Fapisly.

“Traring the lase 21 manthswe have
g moge than S15 million of toueism
developmient w oy area os well as foee
wrll estahlished and lconic aecommaodation
Baueinesaes change hands " Coancillor
Fucker <nid,

“Wee bk Bnrwanl 1o suppnmung these
businesses imil seeing them develop o the
carming 12 months.”

The main ecomomic peiocity for e
waanncil thels vear s 10 masimise emplayment
aatgbeesmes and i) the sconomic sirength
af e Docak L' Ty orea

“Thais e et only thanngh ilicsdno
Lure prrafeed it ives o sl tarsngdh
aafleessunng e Bisoees we esper e it
ey rowth in o area, like remotimiess,

“Recent work underiaken daronmd the
Joabvs fuctiean Paekoagge ineedvingy he Tos
ranian Gavernnienr, [sCO8% and 100
prrevcidhe  plave-Bissed solution, whlehwe
vam implemend thas 1ekles these challenges.
This work dovelals nicely with the provious-
T gannpbienesd Byead 000y Skills Al

Cosmsellor Tucker sabd Break 0%1ay's
tnatn priocimy for ST wis wdeveloge s
Helens ais a moostetaln blle destmanom tha

“oflers acoess loworld-class mountain ails
im am tonic location.

Wit Uhe first stapge of e imils apening
m Moo her 29 and e rals coming
o line in the st hallof 2020, our focus is
very much an developing vistabon god the
pxpperiones ol visitors oo Break OF Day
areis,” s sk,

“Harsoggh el pmsgement with S el
Businessos commumbhy, incloding inra -
stracture partnerships, wi arevery Incnsed
on emsoring thnt we masimise the emiploy-
fyenu nusteognes sl erotomic growth from
(s ierinas chamging project,

e D developid s Inteesdueed
i gmimber of nigdarives g g S Elalens
Moumtain Rike Traibs, wihech Dsve gained
Fermar i sagpar | T tlie Drasirneas
ety i pesrieedan and e brosde
worr ey o geeeral, frcludlng lnskness
lalmnaticsn seaslons et abl 1o the comme-
iy e wedennie veperen . These are always
very well autended, We have plso uset] these
Pfrenat e sl ey service poovid-
o1 e ur et senwork with bustnesas"

Coami fllor Ticher sadd searisim wis Brook
O'Day's Fargest indusory and 2020 would he
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MOMENTURM: The main Boonomic priority for the Brask O'Day councit this year 18 1o maximise amploymant outcomes and build the

eeonomic strength of the region. Pietere: Pawl Seambler

With the first stage of
the trails opening in
Novermber 2019 and
further trails coming on
line in the first half of
2020, our focus is very
mch on developing
visitatior and the
gxperience of visitors o
the Break O'Day atrea.
Brealt 0'Day mayor Mick Tocker

o bnteveseing venr hut pon itk chalteng-

e, " Kormuafly s wouled expect 10 b avery
sbrong vean vt e metnnain bike pooject
diiversi Fang suc offern g and cusending the

wisitpuon seasoe, nfter afl He mabddle of
wnter a1 51 Helens is o great ume o miwn-
" e ik,

L e snid the emcrgenee of coem-
AT s i o howe an impieet given
e Ao, bt tiwels Through the oees

“The vl i bl el e an
fmpact on e pgnaculee industry as
seen with the mck lobster indusiry amd v
amticipte this coldabso fropact oae oysie
Barrne,

Cnweneatlesr Tieker said agriculurs wouhl
sl Tt o vengln v givess s diughy
eomciions thrasghouwt the vourecll aea,

onisen, e eoaneil B eerv eswinad abowr
the Leved of o lelecce ol eeinemend In
s Fosc il Baasiamess cogsmming, Deheexisting
amn] parential new hysinesses doe o the
smovindn bl comguning.

"Wpgrading of acoommoedatian inlasoue-
e and new businesses starting is a slgn ol
i conlidence i the Toeal conumandn,” Be
sl

"Meeling roew prople who have just

5" Ay, | oy

i 4t LHe smen hoenise ey see i
ppormunity is very spiisfyine.”
Cownriller Tucker reflected on e decads
et hadd just zone
Ve B edevidoged s conmmcl intey
wrelBed el nerlorming onganisatinn wliivh iy
febichargg gl For anns dnsel wonmmmnniny, sl
s 1 bramdd nesw hospisab oo SeEietens.” Te
sl
CTheeester of ederna) fonding suppo

s et e o] Tar eranesonsty ansd Cotetl

porejercrs b heesn prlessaet and soelene

put ke by the ed o he decaide Break

O 3y s 1 hgee o Pt sl caving

cnnmann el 1y v Besg v veranne as i ol awer

btk Ferened soed ez aafifond o Ve b st
PO g Gl bes Tt o geea fen

avud vy havee Jub sppeertusines and

careors ey £ PUrsue in oo "

P 2020 VYision is a parnershlo betwaon
Waarzrnere Ths i Dessplopnent
Caorgiratlon End ds mambor coupeiia 1o
Blghikght thelr econamie dewslopmant
plans far the yaar aresd.




16 THE EMAMINER Wednesday March 1. 220

OPINION

1-47

NORTHERN MIDLANDS VISION 2020
Building and consolidating a strong future

HE Korthern Saands Coannl's

whsinon i Tooran e i e anil

comsnlbdate i geplon’s iepratatinn

s g envanhie place 1o Dee, wirk
and play, musyor Alary Knowles aays.

Tha mumicipali is ame of the Lages anid
st diverse i Tnsmania; cich im agricubior
] eesntries, wattinal aned bl herge aned
et bng iy Lhcdvlng Baslaness sechog

“Wibramr hisoric erwms and villiges biend
g with the sustonnding sural lnndscape,” Cr
Erowles sl

"o manw suslaimalehe commpetitive
acdwittages o 1o Neart g W lamds
result B thie area having a ligher than st
awverage mle of population growt i, led by
dmternal migration. Plans for new resifeatiol
syl bvishons e copsistenly bedogg lele)
with evanril, aod realisteally prives real
gttt cnnmb by ot o ke gl sl veenedily
Given the close poosstliy of Taweston
ther airpeert, our Tesidenis enjoy am eryinkie
Hilesty b porad Hving within easy meashnd the
grrvives, Getliges snd eamplovinent uppirin
auties 0F the ariny o sirpon.”

2r Bwoa e ekl Slowt e S Lelands’
Beonamite Developimeem Prameseork hol st
pEllars on wislch e council was inlegratiog
e strategic dlrectien, plaow, Dudgers, ond
psnjeets, toyachivove s viston: ifae piilars
Teing poprdaunn, lsiiess, wericuinre, in-
[TASITUCELDY, TOUTISI A e Crovinmn mee.
Council's aim 5 to contisue the curien
mesdezate groneth in e ane's population,
wiith am erophisis om planning bor, and
comsnlldaling wrbag gromal.

“Council s encouraging sublivisions
im el aronaeed our woavns anad villiges than
develop a diverse range of accommadition
aplicns: atracling young people sad
i e waserena e ageing
et ativen papnfthe,™ sl sl

Thie new highway armend Peeth will
eapsbrle swhalivisions likely o doshle ghae
pesprslationn asves of B own sever D ne
1k mesiars. A v Pecih Vinrly Easerrdng Ceriene
s plavmed, aboog whilhowielking fracks and
shage] pathis aml thowsaneds of Tees,

il werlnneds ses e lvenfiliny whilst
el ng vty storee

LF Ko Do saan]d aehievermen cof 1he
reglon's visinn depended o cnetbng i
eavirnnment where exisnng businesses
{hrive, und new husknesses ane avreaced o
the Northern Midlands, She spid nowhere
s s o @iparent i at thie Lanmees-
jon Abrpart TRANSIRE Preciner. which has
grerwtt frnare i smiall nacheass ol froic-kesy busi-
ness dovelopments indee s oo q chriviog

DTN GO, oL

B e e

ipuslowss estate where o diverse and geowing
pane of husinesses prosper and succeed
enlluboratvedy. Council is actively seckiog
funling, paroers fo develop o Feasibilisy
Study fera TRAXRSlNk Inteemadal Factlity
proid Freight Nebeaith e creatfon of o rail
sy Tk e e precincd e nad el Western
Jran oy e Lawanrensstons Aligao

Thiis i= a long- term plan ol needs 1o e
pursaed now o lerermane Hhe el intenes
wf stk ehiolduers, Connetl Tips collafumne|
wolth o Barreine avrran vl stadohdilend goadoeel
tapr e Laanacesiom Gureway Meevhin “asker
Plam, o srategie long-term plan, whick
L el e grenwth mid conselidation of
Baprabiwesses, ervives ad infssdroetune in
D THAN Sk Preciner.”

e Budstorleal, coleeeal sl econmmic
B kbome af the Sonhem Mealads 1 agit-
eulture amd the counel 5 enccurnglng local
agriculturnl sustainabuliy and expansion o
wpswTe e reging maineains if= repuiaion
a8 the Bean of Tasmanta's Food productian,
This ingdustry 15 i prear shape amd groving
with berre farms amd TN expanzions

creating sployment and busisess oanfi-
thenes: thestmabl teams serch s sy, The
news Lol tpactor sales ane v substandally at
Lowmpiord's Midlamds Traciors condimas ihis
conlidence. Cauncil recognives the need re
epmtinuably suintain and sapplemest e
mtloen's infeastracine (o he Taerrnefin ool 1hae
Mearthern ML nds cortrami g, anad e
e s evonamy, U lrewdes saul.
‘Contnict] s i place 2 number of
asister i atned e design plians o
gemmstirn infrastenicewne diesediprment min.
e i hasalehey dsalines Bepwoe n e ing
et siny ard pronomde peeds, dnd
aher presecy atlon of Lhe andgeee chaom and
Wi charactor of Morehern Midlands
aonia, Connail ds saekingg 1 e with
s Ausrralian Croversmen o fund thae
Lomgined Wshan Dlesign Project thatwill
sapsiively revinalise the pubiic spuce, com-
prunaey facilities and strectscape in the heort
ol towm, Stme govermment funding has bren
sgunen] 1 sssist wikk Lhe redevelopmens
ol the facilities a1 the Evandale and Cresay
sEerention grounds, including the develop-

ment of inclusive chanee roams o promoie
Termsdy particihpation [n spor

Teattrise b e sigrifeant contyibator e
the Northern Mullands eoonomy and 1he
cuancil eontinues o cullaborit
fsm Murtlern Tossmioni and the Tleriage
Mighwiy Tourisen Fepgion Associinion (o
I[I".'i'HL_IE‘ rIlI1F|$T ﬂiil.il‘ril.'!l (WELY il‘l‘ll[‘ 1 El( s
oheer Bt Fliaiowsey noghon as i nust s
setliiat clestlmirion.

“Council B duveing lon the inplemen-
teitbon of e reenmmenadagtones vl e Ben
Tavegtnad SEiFehd 1 Iy sy, whikeh
srent I resaelt e i comELgLEnT Sony ot and
i anreed skl seasun each voar - angacting
witdtons (o Murthern Tastounda dorisg e
currens o tourismowinler seasnn,” Cr
Koryeswles, b, "Consned] s coamn i
s snebainnhle wecess o and b
e, the eaural envimnmen.”
#2020 Yizion is a pannerahio betwaon

Maarthvsret Tasanio Deselapment
Corpurianien and s membos counclia to
Hlahiighn then econoamee dewst gl
@lans far 1ne yoar aneed.
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GEORGE TOWN VISION 2020
Economic growth and a whole new identity

ATARTIRHING hydrogen production
A Hed) ll-:nl.'.-eliu'[ml’}‘ml: e resion's
i sy w1 s Toaes o Jetinisi,

L asnl Taving o selid connnpeney plan
shioulid Temoen elose ane the maln econmupic
peboclties for the Ceenrge Town ouncil in
Rl

Mo Cereg Rleser auid thie state govers-
menl's ydengen prospectos an Bell Bay
oot Bead 9o 1700 jobs gver e long-werm

W wan tdo evervibing thing we com,
o establish hydrgen prodhucing plants sl
Beell Buy.” he said,

Indsastry has been George Tosvn's Ligest
ennommic foous i e past with du Dell oy
precinet produeing almnst Gl pereent ofthe
stale's gross alomestie produgce

Flowarver, tourism |s becaming the nest
it erwnarmic pringily foe e cosnol in
anzi

Coneieillon kdeer sanldiviasilyisg ndus
Ty wa Al views leansm
atsarm s wh  sdgiticont petential, wits
phivnesg Fae a pasosiatn hike trasl stootdng in
e Comsing ssoneks,

e v omweicdl 15 Tocusedd oo o hliog sl
neinely’ Fushesses inpreparztion for the
mrsclpited moomtain Tiking groweh and
Tiwwae wrel ta Lisinnt freesnn the e lence in
iy amed S Helens,

T da thizse thidanes ook Bke, and wia
s the market segment want whoe they
wan here,” Councillor Kieser soid

The council iz alsn rxploring promoting
agange of nataral assets andvarying
azparienees thal e reglon hosts siwclias
adarmant voleant ar Hillwood, which i=
prpalar for rock elimbing and brsinsalking,
amid underwnter asseis that agpeai o divers,
suelh as spange gardens ool shipawreck ies

The eoment il i Jonking faio odonie] siies
in e repiom that cauld bo wansformed imo
tourist attractions

Cienrge Towm s s home o one sl the
Fhtle's barges 1 pesspuin colomsies, bt e
o v bt e een faetlithes amdd aecern -
Fredamion.

Copac il Kieser sanl (e Fast Tanu
e e viticubume o stey s magmring
sl wpe iny il Sluapee for 1
wreeldd Mkt e s slgmabflesnnt increeie i ihee
proenriebnmal these nfiedngs in e sourisie
space and wiae oo,

"Working with Towrksm Neohem Tasma-
2ida end the greater wine lsdustry wall fielp
s deterenine Bosw thew can itasimdse
their offerings,” he sabd,

“ne idea 1s a boenl harvest macka In
George Town that allows produccers 1o shonw-

1-48

o inar sei.an

=2 - okl
tha lonp torm.

case thelr protheets 1o lecals and wvrlsts
wislting the greo.”

The eruntil has been o he Tog Loot
with planning i Temee dees close,

“Cannat] is wrking with e st
mveznn ), Poorking o seveerl contimgensy plans
gex Dl st ppant e pgehe dhan e divecaly
ipacted by Temen,

Dtk weiily their employeas bt adsa Lhnse
whio s adfetted by tbe supply ciain,

aarnan b o ot gt plaveers e o the
Bl ey Precined saoensuring that o s
graneal tion aan b execated., 17 necessary, s
essonrial.”

"l s of alterpative mlossies n
g Begninn i ds e ey o divessily e egaon’s
BEOMII.

PGeesne Toowen Coge il woubhl ke nose
alrernative industry expansinn fne el Tay
inchading o renewable ik o1 @ waste enerry
plan. Councillor Kieser said,

“Fugthermmnre, wdliary eonteets ane e
dgwastigited as a potenitie] w cnoperie with
the mumutnetoring space at Bell Bav”

PLAN: Gearge Town mayor Greg Kiaser aa;,.-s Iha state governmant's kydragen prospectus at Bell Bay would lead ta 1700 jobs ovar

Populaston geowih s also nn the raeil's
agenrda with a askioree established anl
work en dovelaping o lvenbiline poespecius
ton sl the region Incally and interstate and
initiatives o support inlerstate resefihemen|
3rg Lhie aren

W o donk g tlue develngpness
a1 Youk Cone Fogiesher preriee
incloding the remaval nl il W octate the
s s e,

s cemplermest tun b Geaggs T
gareci et avgurtiee i wliclt wll b deed
el thids oo, swhicloa I give divesioes aiud
deyeiopers a gond undesstending of wherne
comitercldd opeeatons can nooue”

A fuble dvadngen] Yk Bay foreshaors
ettt Tl nine develupoments sl o
weldie range o acearmrmondation s resdia-
it apbens |s another expecied sutenme

The council s come fom a plaze of -
mancial ditfiouloy and over thie lnst lew yoars
st ks bevm wrmed aronmd signilicamly,

Crwncillor Kieser spid they now have a
gustainable vutlonk sverihe pes yoarsio

Rt heals

s stirpluses el e,

Creorge Town weonkld Fike do b Snorsm foc
pailonaliy epoted and warld-renowned
produce in 10 veirs' time and b o diveese
el wecalaley popabation,

et Ereyomed eeorosmie pricoit@es wnmther
Uggaches nimy (ke foes b Foll veberanuliesg of
e Trowin s bduentlny.

Av b end el e decasde, Cowneitlor
BIeser Envisigres iru!n.'lllﬂmln:;'nl. TEED-
ettt annd stee el et Tamar bam with
thier Cosnnrge Torte ny setnmed palivy v regschiod
in than feaned,

Goorge Toawn s affnedabiiog aod hiah
[veabdily in compaglom o otlwr areas
around Australis (s o <trenpgth 1o foras onin
2020 il by
202 VIsan s a parinesship Doteean

HMorttrern Tagmoma Dowvolopmend
Corporaticn end its marber councila o
Bdahlighn thestr seanomee deenippaimend
wlars ot the year abead
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MEANDER VALLEY VISION 2020
A great place to visit, invest, live and work

EANDEN Vallew's ceniral

Bcaiom Lo Lausavestan o | he

MORHIEE L SEHIEr T resting,

mnimber el peaplewhin want u
rueral lfestvle clode oo serviced wawns.

Muor Waame [ohnsron said thers was
grovcdng dempnd for residential develng-
ment sl ms ek aed Hadspern,

" magnr fncus s itating large seale
pubvate pezhdemdal development in the
Hnilspers Hehan Ceronwels Srea. inclnding
Talrastructure upprades oenohle sahdivi-
sion and development o around 1000 now
T, it e retadd preed net ased possibly a
primary school,” Councllinn bolumston said.

“Covteils eHons 1o sesone
fieldt site has heen the catabyst lor e
mencernenl of staged sulsdivision and may
potentially leaed o grand Toad g Gesuppaod
Taruse disvebngraent of the tow.”

Covnencillo Tofstio sabdagsivaline,

e lactrring trnspor and logistes
Dusinesses remain strong wlibe consietian
ol Bloeneryzy Fiulvar Valley Cental waokd
Jamd o st lficarg espamssion booelec ity
stas, el f agnd wisste seroves secton, wile
clrewlar eennomy hene fis for regional
suply chidres aned local wiers 3

Yher saane govesrimeat’s Noisern gl
wwnelel abone Bt (hoe Jeecal evesnnimy within
e poblle ad mindstratinn secin Couseillog
Jalpsbon sabd tae progects nndevelopmenrs
that hiad 1the greatest potentinl o deliver
weomammic iroewlh were

‘e Expamston al 1Tadspen Ueban Growth
Area i prowlde for Increased seshdentiab
housing A Dieenergy develapment o the
Walley Cemtrnl Incdustoial Precinet, which
woild provide value 1o pdjoining busines
ainek e indusirinl development; The
hile goverriment's potenstial Mo e
ks proofent witl the prefisren ) st nonth
af Waesthury; Comnercial and residential
doevelaprent in the Fastern end o the
s paiily simsisa I’-]‘llfl'\{lu_'r,'l Warhe, Nlack-
steapnee Fedehes sl Dlicdspas; Tucerisa arnd
ﬂjn-:pit:‘nl{h- vperators and the Morebern delve
JOITTey Project,

Meamtler Vielley Courcid bas haed o
staerusss fal alewisde sl b KR
Treduesreial Precinet wirening s Natogal Lol

Ganeramenn Awad, thee Mornfuern Lighrs
Prajeet, which invnbvet the ralleus of LED
strecthighis mernss sl Mariern crnanils,
shwing the power of collaboretion in

Il grve rement, anad poteatid Ton peeans
Todersilp wivd skeoshle saviegs noenss,
energy ard embssioms tireugh sesainabiloy
inbilathves.

QHBITIRY BT AU

SCEME: M

aandar Walley has some of tha siate's hest shaort walks,

gourmet food producers, Mayer Wayne Johmeton says.,

There are opportunities
to develop sustainable
industry sectors to ensure
growth and prosperity for

=l

the municipal area.

Crmanillee faknston st the traditional
reudastetes i wore pecoresingg well wers
Faggredes e henged e sbee decsad e and
PR

Apviculire (facestry and Ralingh - dom-
frsagrd oy the pharmaceancal comrilution
from Tasmantan Alkaloids, which will hope-
Feal e oot inge o poeres el iy e piten-
tlal ramsitbon inteo medicinal connabinaids;
Healy care and social asalstinse - growil
noteniial in aged care and disabiiine serices

frge. Giani Steps); Mamdactuing - recabed
irterest from developers fnr large scale meat
nnd daicy prcesaing Constmciion - eesd-
dential, commercial nnd imdhusirial,

Abenndes Valley Cosncil was exeiled
Akt furtyer cermeEnting Hs repitagion fin
Byeiongs smvwe ool Taessrnanidan's, tesie progresssive
wownily

“There are opparundties o develop sus
farina b sty seeturs T ensare grv b
sl prospertsy for o mssdvipad seea,”
Cteneallor Tohmaion sl

" sl g s perEa i preactive b
axplorng sustainahle developrest and
emerey alieranislives saeclyas hioererg mid
gleciricvebleles Prormetng the regum,
Sdvanulor Vailey B aurne ol 1he sgate's b
shint walkes, workl hetwage Esed wildemmess,
cyeling wails, e fshilng asd gourmet foed
producers.

1w rhe end nf the decade, Meander Valley
aven il conut b to e reptom that s wrea
plae o wksit, bnvesy, Lve and wers sl
cnntains an abundance of nateal, culiues]

e . [ ',.,_. Ll e

World Hetilage-listed wildernass, cycling trails, trout Sshing and

e bl Baeritage,

"Wk Tiave o vilirant veluniecy secier gl
puncheswell above is weight and delivers
significans secial wnd eoomomic oweomes,
Toarniples o el thee Ta
Fake Aghet, Delorin :
oyl e prafacis, sevdie okl
spostig etihe,”

T 2020 wee e conneil will be developlng
A paseisen] Muamsder Valhey Cvomamsoning Pan
surerd wolIE e sl Jovedklaek Feevin e
oSy,

“Thee gl vl IF by ceomoin asd
seerbnl goals n puide the grosth ol the
Senndor Vadley maundeipalin vver the es
B e, Cnieneiller fahnsron sald.

"Bl T esgaressinm el all seciors witly
pelevanee o argamsatlans g dndividiads
unecdd plwigs selonimies comme vy
appoaches to dlsouss opporiunitics to wock

02020 Wislan 1% J panneealilp bebwasn
Mamhern Tasmania Develapment
Sarparation g ike mambas eouncila.
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FLINDERS ISLAND 2020 ViSION
[sland wants to increase population to 1200

LISNDERS Bslamd Mavor Amnle

izl sasese Ul eespelitingmal imedusiries

ol wannnzsi and agrlealiee s
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NTDC staff provided an update on their work:

EDWARD 0BI (POPULATION COORDINATOR):

» “Let's Get Working” seminars for job seekers starting in five council areas
next week

» Facebook job advertisement page has led to 40 skilled migrants finding work
in Northern Tasmania

o SWISS (Skilled Worker Intensive Support Session) led to skilled migrants
getting the work skills to get into the job search market. Edward is hoping to
expand SWISS with Tas Communty Fund support.

GEORGIE BROWN (PROJECTS MANAGER):

» Regional Economic Development Plan implementation workshops are
starting next week with council staff to set action items. State, federal and
lcey stakeholders will follow

e Sports Facility Plan being managed by NTDC and looking at needs of five
Member Council into the future for sports facilities

e Great Launceston Plan review will be done by NTDC to support a regional
approach to that key piece of work.

MARK BAKER (CEO)

s New board make-up with NMC GM Des Jennings and MVC Mayor Wayne
Johnston joining the board

s Update on council briefings having done ColL, BoD, NMC and WTam with
Flinders, MVC and GT to come

e 2020 Visions rolling out in partnership with The Examiner with three so far
published

e NTDG is exploring the circular economy potential with ASPIRE who are
“Tinder for waste”

o Working with UTas to ramp up its I-PREP internship program for international
students to get work placements

s Office relocation to co-habit with Tourism Northern Tas = small cost saving,
reduced duplication and increased collaboration.
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The Mayors followed with their updates:

FLINDERS ISLAND MAYOR ANNIE REVIE:

e Population growth was pleasing and visitor numbers increasing from 5600 in
2014 to 8000 in 2018

e Business growth with five food outlets on the island

e \Waste management an issue with investigation of hot rot machine that might
allow abattoir to reopen. Also working with Environex at George Town

e 2020 is a strategic planning year for Flinders
o New airport work upgrade is imminent

e With 17% Aboriginal population on island, council has been working hard on
cultural and inclusive work

CITY OF LAUNCESTON MAYOR ALBERT VAN ZETTEN:

e Key projects such as City Deal and its extension
e Northern Suburbs project about to start

s Albert Hall - both renovation and business case for conference centre
expansion ongoing

o UTas has started building and as more is done it will increase confidence
e City Heart next stage including bus stop changes

e Tourism strong

NORTHERN MIDLANDS MAYOR MARY KNOWLES:

e Translink is growing with Haywards and Statewide Independent Wholesalers
doubling in size. Exploring getting gas to the precinct

e Sports ground upgrades at Longford, Camphbell Town is already booking AFL
juniors

e Highway going around Perth providing some pain points from business but
NMC working hard to offset and explore/explain opportunities

e Agriculture doing nicely compared to other harder hit regions but some issue
with St Paul’s River drying up twice

e Pockets of disadvantage still evident in community and some rough sleepers
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BREAK 0’DAY MAYOR MICK TUCKER:

s Noted Mary’s rough sleepers and had some similar examples. Was
disappointed that a proposed affordable housing met with so much
opposition that he had to pull it with council’s OK

s However, BoD in a real high point with mountain biking growth. Will host an
international MTB event at end of March and another running endurance
avent.

e Mainland bushfire and coronavirus has not had as big an impact as possible
because of the adventure tourism offering

¢ House prices are on the up and houses selling quickly, although
disappointing Planning Commission knocked back a development of lifestyle
living blocks

e BoD is working on getting its 14 election priorities down to top 3
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Policy Name: Flexible Working Arrangements Policy

Policy Owner: People & Culture Business Partner

Originated Date: March 2020

Amended Date/s:

Review Date: This Policy should be reviewed as required and/or as legislation

Replaced Policy:

Applicable Legislation:

Publication Sources:

changes

Policy 70 — Working from Home Policy — Work, Health and Safety

Considerations

Age Discrimination Act 2004 (Cth)

Anti-Discrimination Act 1998 (TAS)

Australian Human Rights Commission Act 1986 (Cth)
Disability Discrimination Act 1992 (Cth)

Fair Work Act 2009 (Cth)

Local Government Act 1993 (TAS)

Racial Discrimination Act 1975 {Cth)

Sex Discrimination Act 1984 (Cth)

Work Health & Safety Act 2012 (TAS)

Workers Rehabilitation & Compensation Act 1988 (TAS)

ECM - 15/013 - Human Resources Policies & Procedures
LivePro / HR / HR Policies
Works Depot, Childcare Facility & Pool Locations

—

1. AUTHORITY & APPLICATION:

This Policy should be considered in the context of the following policies and procedures:

Alcohol & Other Drugs (AOD)
Communications & Social Media
Diversity

Employee Code of Conduct

Fitness for Work

Issue Resolution

Manual Handling & Personal Protective Equipment (PPE)
Overtime

Performance Management

Work Health and Safety

Working in Remote & Isolated Areas
Workplace Behaviour

Page 10of 9
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Definitions

Carer — An individual who provides personal care, support and assistance to another
individual who needs it because that other individual: has a disability; has a medical
condition (including a terminal or chronic illness); has a mental illness; or is frail and aged.

Council - Northern Midlands Council.

Councillor - an elected member of Council known as a Councillor or Alderman or otherwise
meeting the definition of a Councillor as defined under section 3 of the-Local Government
Act 1993 (TAS).

Employee - a person who carries out work for Council as an employee of Council.

General Manager - the General Manager of Council as appointed under section 61 of the
Local Government Act 1993 (TAS).

Immediate Family — The employee’s spouse or partner; child (including stepchild and foster
child); brother or sister; parent (including stepparent, foster parent and partner’s parents)
or guardian; grandparents, grandchildren; or the in-law counterparts of the above.

Industrial Instrument — an instrument recognised under the Fair Work Act 2009 that has
legal application with respect to minimum entitlements to those employees covered within
its scope (e.g. Award or Enterprise Agreement).

Infringing Workplace Behaviour - any act or omission, which amounts to a breach of any
Council policy, contractual obligation or misconduct at common law.

Manager/Supervisor - a person at the workplace who is appointed to a position that has
management/supervisory responsibilities for others or their appropriately nominated or
authorised delegate.

Policy - this Policy including the Authority and Application.

Worker - a person, other than a Councillor, who carries out work in any capacity for Council,
including work as:

= anemployee

= a contractor or subcontractor

= an employee of a contractor or subcontractor

= an employee of a labour hire company who has been assigned to work at Council
= an outworker

= an apprentice or trainee

= g student gaining work experience

Page 2 of 9
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= avolunteer
Workplace - a place where work is carried out for Council.

Training

Council will provide all persons covered by this Policy with the appropriate training, so they
are made aware of their responsibilities and obligations under the Policy.

Amendment

Council retains the sole discretion to reasonably vary, terminate or replace this Policy from
time to time. Council will consult before amendments are made and will notify and train
those the amendments apply to.

Interpretation of Policy

The singular includes the plural and vice versa.

A reference to any legislation includes all delegated legislation made under it and
amendments, consolidations, replacement or re-enactments of any of them.

A reference to a policy or procedure means any approved policies or procedures of Council
unless otherwise stated.

‘Including’ and similar expressions are not words of limitation.

A reference to a document (including this document) is to that document as amended,
novated or replaced unless otherwise stated.

Where a word or expression is given a particular meaning, other parts of speech and
grammatical forms of that work or expression have a corresponding meaning.

Examples used in this Policy are for illustrative purposes only and are not intended to be
exhaustive.

Unless expressly provided for, this Policy is not in any way incorporated as part of any
enterprise agreement and does not form part of any employee’s contract of employment and
any applicable enterprise agreement or contract of employment will prevail over this Policy to
the extent of any inconsistency.

It is not intended that this Policy impose any obligations on the Council or those covered by it
that are unreasonable or contrary to the operation of applicable laws. Any obligation,
direction, instruction or responsibility imposed by this Policy must be carried out in a manner
that an objective third party would consider to be fair and reasonable taking into account and
in the context of all the relevant applicable laws, operational and personal circumstances.

Page 3 of 9
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Questions relating to the interpretation, application or enforcement of this Policy should be
directed to the person’s manager/supervisor or the People & Culture Business Partner.

Reporting of Breaches

Persons covered under the paragraph ‘Coverage’ must reasonably report breaches of
infringing workplace behaviour as follows:

For breaches by:

» an employee (other than the General Manager or other workers) the report must go
to the reporting person’s applicable manager/supervisor

»  the General Manager the report must go to the Mayor (or if unavailable to the next
appropriately delegated Councillor) and

as otherwise required or permitted by applicable laws.

Breach of this Policy

Persons covered under the paragraph ‘Coverage’ who engage in infringing workplace
behaviour may (as is appropriate and applicable) be subject to appropriate disciplinary action
in accordance with the Disciplinary Policy and Procedure. Infringing workplace behaviour may
also amount to breaches of applicable laws:

= exposing individuals to legal proceedings and
= making Council vicariously liable for the conduct of others

2. PURPOSE:

The aims of this Policy are as far as is reasonably practicable to:

" recognise the need for and benefit of flexible working arrangements where
reasonable and appropriate

= outline the considerations that Council will take into account when considering an
employee’s request for flexible working arrangements and the need for ongoing
assessment and review of flexible working arrangements

= provide a broad, overarching Policy that incorporates or overlaps some elements of
other policies; and

= operate in conjunction with applicable laws, industrial instruments and related
Council documents

3. COVERAGE:

This policy covers and applies to employees.

Paged of 9
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For the avoidance of doubt this Policy does not cover or apply to a Councillor.

4, REQUIREMENTS:

Employees are required to comply with this policy, applicable laws and industrial
instruments.

Manager’s/Supervisors are required to reasonably promote this Policy within their area of
responsibility and take reasonable steps to ensure that any potential breaches of this Policy
are identified, taken seriously and acted upon appropriately.

5. FLEXIBLE WORKING ARRANGEMENTS:
What are flexible working arrangements?
Flexible work arrangements may include:

= hours and days of work

= Jocation of work including working from home or remotely

= graduated return to work plans

= patterns of work (e.g. job share or shared duties arrangements)
= any other matter set out in the applicable industrial instrument

Who is eligible to request flexible working arrangements?

All employees may request flexible working arrangements subject to applicable laws and/or
the applicable industrial instrument. In considering a request for flexible work
arrangements, Council will give reasonable consideration to applicable laws and/or the
applicable industrial instrument and, where relevant:

The individual needs of the employee, including:

= any carer’s responsibilities the employee may have for a child or any other person

= any disability or injury the employee may have

= any personal responsibilities the employee has

= the employee’s period of service and demonstrated commitment to performance in
their position

» whether the employee provides care and support for a member of the employee’s
immediate family or a member of the employee’s household because of violence the
member is experiencing from the members family; and

» any other personal circumstances relevant to the employees request for flexible
work arrangements including family or domestic violence.

Page 5 of 9
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The organisational and operational needs of Council, including:

= is the employee’s role suitable for the requested flexible working arrangements (i.e.
can the employee continue to perform their duties as proposed)?

= does the employee need to be at the workplace at all times or during particular hours
or days?

= how will the proposed arrangement affect the rest of the employee’s team, other
workers and the business including any potential costs of the proposed arrangements

= will the level of service be affected by the proposed arrangement?

= will the level of productivity be affected by the proposed arrangement; and

= does the employee have the appropriate skills, knowledge and resources to work in
the proposed manner?

An employee will not receive any less favourable treatment because they have made a
request for, or are granted, a flexible work arrangement.

6. REQUEST, RESPOND AND REVIEW:
An employee’s request for a flexible working arrangement must:

= be in writing (which includes email)

= set out the details of the request i.e. what changes the employee requests to their
work arrangements

= set out the personal or other circumstances that cause the employee to make their
request for a flexible working arrangement; and

= be submitted to the employees Manager/Supervisor

When the Manager/Supervisor receives a request for flexible working arrangements from
an employee, Council will:

= assess the request in accordance with applicable laws and this Policy
= provide a written response within 21 days setting out if the request has been
approved or not, and if not, the reasons why the request has not been approved.

If an employee request for flexible working arrangements is rejected, Council may at their
absolute discretion enter into discussions with the employee to discuss the possibility of
amending their request for flexible working arrangements which may be able to then be
approved by Council.

All flexible work arrangements granted to an employee will be subject to a trial period,
which will be specified in the approval response.

Flexible work arrangements may be granted on a temporary or permanent basis.

Page 6079
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Council reserves the right to amend or revoke an approval for flexible arrangements at any
time if:

= the operational needs of the business change such that flexible work arrangements
are no longer able to be provided for reasonable business grounds; or

= the flexible work arrangements are affecting the employee’s performance or the
performance of other workers or the business.

7. WORKING FROM HOME:

If an employee requests a flexible working arrangement which includes a proposal to carry
out work from their home, the following additional requirements will apply:

»  Council requires access to the home for the purpose of assessing the employee’s
home-based office to ensure that it complies with applicable laws and any work,
health and safety requirement determined by Council to be applicable

= At any time where an assessment cannot be facilitated, the employee must complete
Appendix A — Home Office Self-Assessment. Upon completion of this, the document
is to be returned to the People & Culture Business Partner and Work, Health & Safety
Officer prior to the work from home arrangement commencing or by arrangement as
soon as practicable thereafter

= An employee will only be permitted to work from home at the discretion of Council
and after an assessment has been completed. Council must be satisfied that the
employee has a suitable home-based office environment and equipment

»  Council may conduct subsequent compliance checks on an employees home-based
office as considered appropriate, at its absolute discretion; and

= [If at any time, specific guidelines need to be implemented in relation to working from
home, these will be incorporate as Appendixes at the appropriate time and
communicated to the relevant employees

= All other Council policies and procedures will continue to apply.

Page 7 of 9
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Appendix A: Home Office Self-Assessment

WORKERS DETAILS

Date

Prepared by

Location

WORKSPACE

How would you describe your home office? [d  Dedicated office space
D Desk/table in a shared room
1 work from bed

Please take a picture and attach to assessment. L1 other

During the workday, are you likely to be distracted by others in the O notatan

home? 1 sometimes, but not often
D Frequently
El Unsure

Take some photos of your work area and attach to the self-assessment.

Is there anything that can be done to improve your working from home 1 ves

environment? 1 no

If yes, what?

DISPLAY SCREEN

Is your display screen clean and positioned so there is no glare from a 1 Yes

window or light? O wne

Is your display screen level with your eyes so it does not cause O ves

discomfort to your neck or head? O no

FIRE & ELECTRICAL SAFETY

Do you have an emergency assembly point outside of your home in O ves

place in case of fire? O o

Are your smoke detectors working and checked regularly, e.g. every O ves

month? O no

Do your regularly dispose of waste, including papers, to prevent a OO ves

build-up of fire “fuel’? O wo

Does any electrical equipment spark or show signs of damage or 0 ves

deterioration? O no

Do you switch off equipment when not in use? O ves
D No

Page80f9
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STRESS & WELFARE
Do you sit with a good posture or are you hunched over the desk? OO ves
D No
Are you able to carry out regular stretches at your desk to avoid stiff or O ves
sore muscles? O no
Do you have easy access to first aid equipment if required? O ves
D No
Do you have window or long-distance view to look at every 15 minutes I ves
to give your short-sighted muscles a rest? O we
SLIPS, TRIPS & HAZARDS S pudag y
Are floor coverings, such as carpets and rugs, secure? OO ves
l:l No
Are walkways and corridors clear of trip hazards? I ves
EI No
Is the floor area around your desk clear of boxes, papers and wires? L1 ves
D No
Do you know the number of your manager or supervisor who you can L1 ves
get in touch with easily? O we
Have you set up a system for regularly ‘checking in’ with your manager, L1 ves
or supervisor each day? O o
Is your home secure whilst you are working there? O ves
EI No
Are important files and your laptop or PC kept locked away securely O ves
when not in use? O wno

SIGN OFF

Signhature

Date

Page S of 9
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HUMAN RESOURCES POLICIES & PROCEDURES NORTHERN
CouUNCIL
Appendix B: Working from Home Guidelines - COVID-19 Pandemic
Appendix Owner: People & Culture Business Partner
Originated Date: March 2020
Amended Date/s:
Review Date: This Appendix should be reviewed as required and/or as
legislation changes
Publication Sources: ECM - 15/013 - Human Resources Policies & Procedures

LivePro / HR / HR Policies
Works Depot, Childcare Facility & Pool Locations

A number of employees may commence working from home as part of the action plan to
reduce the risk of COVID-19 transmission. Working from home allows us to operate in a
way that keeps people as safe as possible, whilst aiming to reduce the spread of the virus in
our workplace, and while still providing essential Council services for our community.

At this time, we cannot give any indication as to how long these work from home
arrangements may last. However, we will work with the individuals who are affected by this
and continue to communicate with them and keep them informed, as if they were in the
office location.

This is a major change for our organisation, one that you may find both exciting and
daunting. Safety and well-being must still be our main priority, so the following information
will assist your understanding of the process and outline the expectations from Council, as
well as provide some useful tips for working from home.

1. TECHNOLOGY:

Employees who have Council issued laptops, will use these to work from home. Employees
who do not have a work laptop, will be set up on their own personnel laptops, which will
allow a secure connection back to Council’s network and systems.

Employees will need to divert their office phone to their work mobile or personal mobile
phone when working from home.

Our remote communication and IT network has never been tested to this extent, but we are
confident in its capacity to operate effectively. However, please be mindful that there will
be greater reliance placed on the public network and public connections, which may
introduce some limitations that we are unable to control. For this reason, we ask
employees to minimise the amount of non-work-related internet activity undertaken while
connected into the Council’s system.

Page 10of 3
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For those who are new to connecting from home, our IT Systems Officer has provided
instruction on how to do this {when setting up your laptop) and will answer any further
questions you may have.

2. NORMAL HOURS OF BUSINESS:

We will be maintaining our normal hours of business and customers should still be able to
contact Council via telephone and email during these times. We should also be responding
to customers during normal business hours.

This means the ability to be contacted and to contact colleagues and customers will remain
very important. Unless you have made alternative arrangements with your Manager it is
expected that all employees will still be available in accordance with their normal rostered
hours. However, some flexibility or variation to core hours, may be acceptable, where this
has been agreed between the employee and their Manager, so long as performance
standards continue to be met.

It is expected that timesheets will be completed as normal, however it is recommended
that you submit these electronically directly to payroll/your manager. Any requirement to
work overtime should be discussed and approved by your Manager prior to work being
undertaken. However, it is Council’s preference that employees working from home, do
not work any overtime.

It is important to re-emphasise that we are an essential service provider for our community
and our work priorities and processes must be maintained to enable us to continue to
provide those essential services.

3. TIPS FOR SUCCESSFUL WORKING FROM HOME:

We see our home as a place for relaxation and rest, and work can at times be associated
with stress or tension. How do you fuse the two to create a conducive working environment
without overwriting the benefits of home? There have been a number of articles developed
which provide useful tips for effectively working from home and some of these similar
themes have been captured below.

Dress for work: This psychologically prepares you and promotes the headspace for work,
even if it is tempting to stay in your pyjamas or tracksuit. The mindset you adapt in different
clothing heavily impacts how you approach tasks, so when working from home take the
time to get ready before you start work for the day. This is not only a physical exercise but
also a mental one.

Create a structure for your day: This assists with focus and motivation, helping to put you
in control of your day. At the beginning of your day, set the tasks you want to complete
and allocate when you will take your drink and lunch breaks. Scheduling is a great way to
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check-in with yourself throughout the day and ensures that you are being your most
productive self.

Have a safe and comfortable work area: Have a space that has adequate lighting and
ergonomic positioning, not your bed or the couch. Tidy up at the end of the day to mark
the workday is complete. This can help to signify to other members of your household
when you are working and when you are ‘at home’. More information is detailed in
Appendix A — Home Office Self-Assessment, with regards to office particulars.

Take breaks away from the computer: Like at work, have a proper lunch break and take
some rest breaks away from the computer screen.

Managers are to check in on their teams: It is expected that managers/supervisors will be
in regular contact with their team to help maintain positive working relationships.

Communicate, communicate: This is key to ensuring that working from home is successful.
You are no longer a few desks away from your work colleagues, so seeking clarification,
collaborating and letting others know how you are tracking is now more important than
ever. Communicate when you are feeling supported but also when you are feeling
challenged and need support. This can be done by phone, video, facetime or email.

4, HOME OFFICE SELF-ASSESSMENT:

Appendix B contains a Home Office Self-Assessment Checklist which has been prepared
specifically to accommodate the requirements of working from home. It is paramount that
employees complete this, where an alternate WHS ergonomic assessment cannot be
conducted.

All employees working from home because of the COVID-19 pandemic are requested to
complete Appendix B assessment and send a completed copy with the relevant photos to
the People & Culture Business Partner and Work Health & Safety Officer prior to
commencing working from home or as soon as practicable thereafter. Where issues with
the home office-set up are apparent, the Peaple & Culture Business Partner and/or Work,
Health & Safety Officer will follow up with the employee as necessary. The self-assessment
will then be placed on the employees personnel file. If you have any questions or concerns,
please discuss these with the People & Culture Business Partner and the Work Health &
Safety Officer.
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