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Line ltem Summary Totals

Wages

Material & Services Expenditure
Depreciation Expenditure
Government Levies & Charges
Interest Expenditure
Councillors Expenditure

Other Expenditure

Oncost

Internal Plant Hire/Rental
Internal Rental/Rates

Other Internal Transfers Expenditure
Oncosts Paid - Payroll

Oncost Paid - Non Payroll

Plant Expenditure Paid

faTe Revenue

@:qqm:n Grant Revenue

Fées and Charges Revenue
Ififeérest Revenue
Reimbursements Revenue
Interest Expenditure Reimbursed
Oncost Recoveries - Internal Tfer
Plant Hire Income - Internal Tfer
Other Internal Transfers Income
Other Revenue

Underlying {Surplus) / Deficit Before

Gain on sale of Fixed Assets
Loss on Sale of Fixed Assets

Net Lass On Disposal of Fixed Assets
Underlying (Surplus) / Deficit

Capital Grant Revenue
Subdivider & Capital Contributions

Operating (Surplus) / Deficit

Northern Midlands Council Account Management Report
Income & Expenditure Summary for the Period Ended 31 October 2020 (33% of Year Completed)

Operating Statement

Governance Corporate Services Regulatory & Community Servi|Development Services Works & Infrastructure Services |Total Operating Statement %
2020121 2020121 2020121 2020/21 2020/21 2020/21 2020/21 2020121 2020/21 2020/21 202021 2020421 of
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget

356,646 138,810 1,093,471 318,770 216,549 79,517 325,580 110,865 1,640,159 517,023 3,632,405.00 1,164,985.00 32.07%
508,847 219,944 694,097 282,264 160,126 26,791 427,183 45,503 3,458,490 913,821 5,248,743.00 1,488,323.00 28.36%
61,2486 20,366 156,462 52,142 50,927 17,007 104 24 5,463,630 1,820,990 5,732,369.00 1,910,528.00 33.33%
8,170 5,288 779,862 194,646 1,860 0 0 1,206 71,530 608 861,522.00 201,838.00 23.43%
0 0 272,007 117,996 0 0 0 0 0 0 272,007.00 117,996.00 43.38%
199,210 46,029 o] 0 0 0 0 0 0 0 198,210.00 46,029.00 23.11%
895,991 143,372 492 903 469,226 173,810 56,517 5,800 1,908 144,480 32,282 1,712,984.00 703,305.00 41.06%
160,491 6,111 514,916 75,778 82,559 20,680 146,511 3,655 646,057 196,865 1,550,534.00 303,089.00 19.55%
21,120 3,400 24,610 8,171 42,070 5,837 20,860 614 975,110 413,411 1,083,770.00 431,433.00 39.81%
0 0 1,730 1,365 560 o] 0 0 6,440 5,678 8,730.00 7,043.00 80.68%
0 0 7,123,585 2,367,675 0 134 0 0 29,660 10,052 7,153,245.00 2,377,861.00 33.24%
76,930 12,317 242,248 60,305 42,300 5,419 80,376 10,687 359,135 63,591 800,989.00 152,319.00 19.02%
114,234 30,553 290,547 91,273 60,302 24,892 109,959 30,618 528,337 147,913 1,103,379.00 325,249.00 29.48%
5,290 805 17,010 5,872 14,820 5,659 9,850 1,923 477,730 202,987 524,700.00 217,056.00 41.37%
2,408,175 626,795 11,703,548 4,045,483 845,883 242,453 1,126,223 207,093 13,800,758 4,325,231 20,884,587.00 9,447,055.00 31.61%
0 0 {10,416,905) (10,801,185) (23,680) (23,101) 0 0 (796,235) (808,122)| (11,236,820.00) (11,633,408.00) 103.53%
(17,944) 0 (1,763,428) (624,633) 0 0 0 0 (2,511,935) (296,551)]  (4,293,307.00) (921,184.00) 21.46%
0 (81) (963,755) (323,749) (137,019) (106,789) (319,603) (195,771) (428,048) (251,460) (1,848,426.00) (877,850.00) 47.49%
(291,500) (11,754) (112,000) (12,768) 0 0 0 0 0 0 (403,500.00) (24,522.00) 5.08%
(6,068) (510) (28,603) (67,584) (7,410) (9,068) 0 0 (21,799) (7,855) (63,880.00) (85,017.00) 133.09%
0 0 (272,007) (87,216) 0 0 0 0 0 0 (272,007.00) (87,216.00) 32.06%
(160,491) (2,036) (503,575) (78,313) (95,166) (25,822) (172,474) (14,652) (860,733) (242,079)|  (1,792,439.00) (362,902.00) 20.25%
(13,400) 0 (38,190) 0 (23,290) 0 (23,580) 0 (1,223,960) (623,391) (1,322,420.00) (623,391.00) 47.14%
(202,705) (67,505) (553,051) (32,303) (527,767) (175,767) (627,496) (222,956) (5,708,554) (1,896,076) (7,619,573.00) (2,394,607.00) 31.43%
0 (173) 8,858 (11,765) (349) (15) 0 (1,000) (38,800) (68,592) ___(30,291.00) (81,545.00) 269.21%
(692,108) (82,059) (14,642 656) (12,039,516) (814,681) (340,562) (1,143,153) (434,379) (11,590,065) (4,195,126)] (28,882,663.00) (17,091,642.00) 59.18%
1,716,067 544,736 (2,939,108) (7.954,033) 31,202 (98,109) (16,930) (227,286) 2,210,693 130,105 1,001,924 (7,644,587)
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 602,390 0 602,390 0
0 o] 0 o] 0 0 o] 0 602,390 0 602,390 0
1,716,067 544,736 (2,939,108) (7,894,033) 31,202 (98,109) (16,930) (227 286) 2,813,083 130,105 1,604,314 (7.644,587)
0 0 0 0 0 0 0 0 (10,749,148) (350,000) (10,749,148) (350,000)
0 0 0 0 0 0 0 0 (524,114) 0 (524,114) 0
0 0 0 0 0 0 0 0 (11,273,260) (350,000) (11,273,260) (350,000)
1,716,067 544,736 (2,839,108) (7,894,033) 31,202 (98,108) (16,930) (227,286) (8,460,177) .(219,895) (9,668,946) (7,994,587)
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$ $
2020/21 for year to 31 October 2020 Spent % Bffwd [JUL [AUG |SEP |OCT |[NOV [DEC [IAN |FEB |MAR [APR |MAY |IUN
Capital Expenditure - Governance
Land & Bi
780006 Gov - Office Equipment Purchases - 751 0%]|
707987.1 Lfd -Main Street Project - Preliminaries 4,000,000 17,710 0%
Total Land & Buildings 4,000,000 18,461 0%
4,000,000 18,461 0%]|
Capital Expenditure - Corporate Services [
Equipment & Buildings -Corporate Services |
715300 Corp - Computer System Upgrade 143,300 17,784 12%)
791110 Pth - Child Care Centre Fore Street 2,850,000 17,973 1%|
Total Equipment & Buildings - Corporate Services 2,993,300 35,757 1% f
2,993,300 35,757 1%
Capital Expenditure - Regulatory and Community and Development Services
Fleet, Plant & Equipment
700006 Fleet - F6 Pool Vehicle 15,000 - 15,455 -103%
700027 Fleet - F27 Animal Control = - 0%
715330 Plan & Dev - Purchase of Office Equipment - 381 0%
Total Fleet, Plant & Equipment 15,000 - 15,074 -100%|
o] Total Capital Expenditure - Regulatory and Community Services 15,000 - 15,074 -100% | |
o .
Capital Expenditure - Works Department A
FIE&t, Plant & Depot I
700005 eet - F5 Works Supervisors Vehicle 20,000 18,227 |
700012 Flzet - F12 Light Truck Litter Collection North 65,000 164 |
700036 Fleet - F36 Truck &yrd 115,000 - |
700053 Fleet - F53 Backhoe 130,000 119,376
700083 Fleet - F&3 Mower Reserves South 40,000 34,096
700087 Fleet - F&7 Ride on Mower 50,000 -
700109 Fleet - F109 Ride on Mower Reserves North 12,000 11,049
700180 Fleet - Depot Pool Utility Vehicle 18,000 - |
700182 Fleet - F182 Pool Vehicle replacement with Works Vehicle - 13,469
700620 Fleet - Radio System upgrage Analoge to Digital 40,000 -
715320 Works - Purchase Small Plant 40,000 1,232
720200 Works - Longford Depot Improvements 65,000 7,008
720201 Works - Ctown Depot Improvements 65,000 9,839
Total Fleet, Plant & Depot 660,000 214,460
Lfd - Rec Ground Amenities Redevelopment
707995 Lfd - (Budget Account only no expenditure) Recreation Ground Ame s Redevelopment 28,385 137
707995.25 Lfd - Recreation Ground Development Internal Landscaping - 304
708008 Lfd - Recreation Ground Carpark Upgrade - K&G 25,000 -
708008.4 Lfd - Recreation Ground Carpark Upgrade - Prep for Seal - - |
708008.5 Lfd - Recreation Ground Carpark Upgrade - Seal - -
708008.8 Lfd - Recreation Ground Carpark Upgrade - Driveways - 79
708009.9 Lfd - Recreation Ground Dual Access Upgrade - Other - 967
Total Lfd - Rec Ground Amenities Redevelopment 53,385 1,487 3%
All Areas - Street Tree program
707814 BUDGET ONLY NO ORDERS All Areas - Street Tree Program 80,000 -
707814.4 Lfd - Street Tree Program Smith St Stage 2 George to Goderich - 437
707814.5 Pth - Main Street Flowering Pots & 27
707814.8 Pth - Main Street Trees " 517
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2020/21 for year to 31 October 2020 Spent % Bffwd [JUL |AUG |SEP |OCT |NOV |DEC |JIAN |FEB |MAR |APR |MAY |IUN
Total All Areas - Street Tree program £0,000 981 1%|

All Areas - Town Entrance Landscape/Beautification

707855 BUDGET ONLY NO ORDERS All Areas - Town Entrance Landscaping/Beautification 20,000 990

707899 All Areas - Signage Projects 15,000 - 3

707899.1 Ross - Signage Project - 5,078 :
Total All Areas - Town Entrance Landscape/Beautification 35,000 7,068 20% i

Ross - Town Square Development |

707972 Ross - Town Square Development Design and Preliminaries 400,000 19,028 i

707972.1 Ross - Town Square - Footpaths {Internal) - 477

707972.11 Ross - Town Square - Rotunda - 294

707972.12 Ross - Town Square - Pavillion - - pe- i

707972.13 Ross - Town Sguare - Playground - - |

707972.14 Ross - Town Square - Kerbs & 984 |

707972.15 Ross - Town Square - [rrigation = 27,569 |

707972.16 Ross - Town Square - furniture & Fixtures = 32,016

707872.17 Ross - Town Square - Landscaping - 2,802 :

707972.18 Ross - Town Square -Entry Arbour - - i

707972.19 Ross - Town Square - Plumbing - 12,561 ,

7079729 Ross - Town Square Development Other - 3,147

707972.91 Ross - Town Square Development Electrical “ 43,171

707972.92 Ross - Town Square Development Sewer - =

TGrpy2.93 Ross - Town Square Development Cut and A =

70FP2.94 Ross - Town Square Development Root Barrier - -

707p72.95 Ross - Town Square Development Front Fence - -

700572.96 Ross - Town Square Development Footpath (External) - E

707972.97 Ross - Town Square Development Side and Rear Fence - -

707972.98 Ross - Town Square Development Tree Planting - - i
Total - Ross Town Square Development 400,000 143,049 36%)

All Areas - Banner Pole Construction & Installation |

708032 Cry - Banner Pole Construction & Installation 11,000 2,353 W

708033 Ross - Banner Pole Construction & Installation 11,000 320 i

708034 Ctown - Banner Pole Construction & Installation 11,000 1,231 o
Total - All Areas - Banner Pole Construction & Installation 33,000 3,904 12%)

All Areas - Street Furniture

715255 BUDGET ONLY NO ORDERS All Areas - Street Furniture 50,000 -

715255.5 Solar Bin - Nth Waste Management Grou[p - 8,262

715255.7 Lake Leake - Picnic Settings Camp Ground = 4,413

715255.8 Lfd - Mill Dam Picnic Settings - 2,942

715255.9 Lfd - Qutdoor Furniture Council Chambers - 3,910

715256.1 Lfd - Outdeor Furniture Longford Sports Centre - 2,720

50,000 22,247
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$ $
2020/21 for year to 31 October 2020 Spent % B/fwd |JUL |AUG [SEP |OCT |NOV |DEC |JAN |FEB |MAR |APR |MAY |JUN
Cressy Recreation Ground Redevelopment i
707913 Cry - Rec Ground Sewer Dump Point, Main Ext, Carpark Prel 100,000 171 0%l
707923 Cry - Recreation Ground Building Redevelopment 708,155 83,940 12%]
708027 Cry - Recreation Ground Southern Boundary fence 14,700 - 0%
708028 Cry - Recreation Ground Lighting of Training Oval 15,000 - 0%
837,855 84,111 10%)
Other Recreation Projects
707801 All Areas - Private Power Pole Replacement 25,000 2 0%
707876 Pth - Recreation Ground Topdressing 20,000 - 0% |
707889 BUDGET ONLY NQ QRDERS All Areas - Playground Shelters 10,000 - 0%
707889.1 Pth - Playground Shelter Train Park - 1,920 0% |
707889.2 Lfd - Playground Shelter 15,000 0% ||
707977 Evan - Falls Park Entrance & Gate 15,000 23,574 157%
707934 Grant Expenditure - Avoca Museum Heat Pump 9,000 6,956 77%
708025 Avoca - Boucher Park Side Fence Replacement 5,000 - 0%
708026 Cry - Memorial Clock Upgrade 5,000 - 0%|
708029 Pth - Recreation Ground Ame| s and Storage Shed Design 35,000 - 0%| 1
708030 Ctown - Recreation Ground Main Entry Beautification 50,000 = 03] 4
708031 Ctown - Recreation Ground Top Dressing 20,000 15,637 78% ,
715254 All Areas - Play Ground Equipment 30,000 - 0%,
715254.3 Avoca - Playground equipment 106,680 105,930 99% ?
715254.4 Pth - William St Reserve BBQ Proposal \ - 0%} |
715254.6 Pth - Train Park Reserve BBQ Proposal = - 0% i
o Total - Other Recreation Projects 345,680 154,017 45%( i
o |
| Total Recreation 1,834,920 416,864 23%|
BiTdings |
Ctown - War Memorial Oval Amenities Upgrade i
707805.41 Ctown - War Memorial Oval Amenities Oval Irrigation = 250 oul
707805.43 Ctown - War Memorial Oval Amenities Interchange Benches 25,000 26,149 105%
707805.41 Ctown - War Memorial Oval Amenities Irrigation Stage 1 - . 0%
707805.51 Ctown - Tenhis Courts, Irrigation, Landscaping and Shade Shelters 30,000 - 0%
707805.65 Ctown - War Memaorial Cval Amenities Old Toilet Block Replacement 85,000 873 1%)
707805.81 Ctown - War Memorial Oval Amenities Upgrade - Carpark Lighting - 11,370 0%|
707805.91 Ctown - War Memorial Oval Amenities Medical Room Cupboards 3,000 - 0%|
707805.92 Ctown - War Memorial Oval Amenities Time Keepers Joinery 2,000 - 0%
707805.93 Ctown - War Memorial Oval Amenities Facility Manager Joinery 1,500 634 42%
707805.94 Ctown - War Memorial Oval Amenities Storage Shed Upgrade and Minor Works 20,000 95 0% |
Total Ctown - War Memorial Oval Amenities Upgrade 166,500 39,371 24%)|
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$ $
2020/21 for year to 31 October 2020 Spent __|B/fwd JUL|AUG |SEP |OCT |NOV |DEC |JAN |FEB |MAR |APR |MAY |JUN
Lfd - Longford Community Sparts Centre Redevelopment s
707752 Lfd - Sports Centre - Gym Stage 2 Carpark Kerb 190,000 44,749 .
7077521 Lfd - Sports Centre - Gym Stage 2 - Carpark Excavation = 23,823 g
707752.2 Lfd - Sports Centre - Gym Stage 2 - Subbase - 10,056
707752.3 Lfd - Sports Centre - Gym Stage 2 - Carpark Base - 6,109 )
707752.4 Lfd - Sports Centre - Gym Stage 2 - Carpark Prep for Seal - 3,100 : |
707752.5 Lfd - Sports Centre - Gym Stage 2 - Carpark Sea) - 23,257
707752.6 Lfd - Sparts Centre - Gym Stage 2 - Carpark Footpath - 13,606 “ .
707752.7 Lfd - Sports Centre - Gym Stage 2 - Carpark Nature 5t - 5,783 vt
707752.8 Lfd - Sports Centre - Gym Stage 2 - Carpark Driveways - 1,041 I
707752.9 Lfd - Sports Centre - Gym Stage 2 - Carpark Other - 17,705 |
707752.91 Lfd - Sports Centre - Gym Stage 2 - Carpark Stormwater - 16,345 p
707752.94 Lfd - Sports Centre - Gym Stage 2 - Carpark Electrical and Lighting # 39,582 5
707390.Various Lfd - Sports Centre - Gym Stage 1& 2 Carry forwards 1,209,753 1,210,036 I
707930.4 Lfd - Sports Centre - Gym Stage 4 - Level 1 User Ready Including Lift 260,000 1,380 i |
707950.5 Lfd - Sports Centre - Gym Stage 3 - Front Entry, Meeting Room, Accessible Toilet and Roof Area 440,000 9,298 i
707990.51 Lfd - Sports Centre - Gym Stage 3 - Carpentry Labour - Front Entry, Meeting Room, Accessible Tollet and Roof Area - 17,104
707990.52 Lfd - Sports Centre - Gym Stage 3 - Carpentry Materials - Front Entry, Meeting Room, Accessible Toilet and Roof Ar & 2,507 |
707990.53 Lfd - Sports Centre - Gym Stage 3 - Structural Steel - Front Entry, Meeting Room, Accessible Toilet and Roof Area = -
707990.54 Lfd - Sports Centre - Gym Stage 3 - Roofing - Front Entry, Meeting Room, Accessible Toilet and Roof Area - -
707990.55 Lfd - Sports Centre - Gym Stage 3 - Electrical - Front Entry, Meeting Room, Accessible Toiletand Roof Area - - 4
707990.56 Lfd - Sports Centre - Gym Stage 3 - Mechanical - Front Entry, Meeting Room, Accessible Toilet and Roof Area - -
707990.57 Lfd - Sports Centre - Gym Stage 3 - Plumbing and Drainage - Front Entry, Meeting Room, Accessible Toilet and Roo - 238
707990.58 Lfd - Sports Centre - Gym Stage 3 - Plastering - Front Entry, Meeting Room, Accessible Toilet and Roof Area - - |
Mc'mﬁmo.mm Lfd - Sports Centre - Gym Stage 3 - Doors and Hardware - Front Entry, Meeting Room, Accessible Teilet and Roof A - - |
uaqmmo.mo Lfd - Sports Centre - Gym Stage 3 - Windows and Glazing - Front Entry, Mee le Toilet and Roof, - - i
$27990.61 Lfd - Sports Centre - Gym Stage 3 - Painting - Front Entry, Meeting Room, Accessible Toilet and Roof Area - - I
707390.62 Lfd - Sports Centre - Gym Stage 2 - Joinery - Front Entry, Meeting Room, Accessible Toilet and Roof Area - g _
707990.63 Lfd - Sports Centre - Gym Stage 3 - Floor Coverings - Frant Entry, Meeting Room, Accessible Tollet and Roof Area - - ] 3
Total Lfd - Longford Community Sports Centre Redevelopment 2,099,753 1,445,720 69%
Shelters
707877.3 Lfd - Pateena Road Bus Shelter 13,000 8,532 |
Total Shelters 13,000 8,532 66% |
Council Chambers Toilet and Kitchen Upgrade
720117 Chambers Toilet and 51,761 83,429 |
720117.1 Lfd - Council Chambers Toilet and Kitchen Upgrade - Contract 588,801 646,986 |
720117.2 Chambers Toilet and Kitchen Upgrade - Variations 46,204 12,424 |
720117.3 Lfd - Council Chambers Toilet and Kitchen Upgrade - Solar 35,000 8,912
7201174 Lfd - Council Chambers Toilet and Kitchen Upgrade - Flag Pole 7,000 252
720117.5 Lfd - Council Chambers Toilet and Kitchen Upgrade - Electrical & Fittings 15,402 6,271 i
Total Council Chambers Toilet and Kitchen Upgrade 744,168 758,344 102% ‘,
_ |
Ross - Caravan Park Upgrades I
707860 Ross - Caravan Park Upgrades Preliminaries/design - 27,555
707860.1 Ross - Caravan Parl Upgrades Construction 220,000 115,534
Total Ross - Caravan Park Upgrades 220,000 143,089
Evan - Morven Park Amenities Upgrade
720119 Evan - Morven Park Amenities Upgrade 866,205 10,684 1%
720119.1 Evan - Morven Park Amenities Upgrade - Design 2 53,323 oul
720118.2 Evan - Morven Park Amenities Upgrade - Construction contract = 15 0%) |
Total Evan - Morven Park Amenities Upgrade 866,205 64,022 7% |
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2020/21 for year to 31 October 2020 Spent % Bffwd UL |AUG [SEP |OCT |NOV |DEC [JAN ([FEB [MAR |APR [MAY |JUN
Other Buildings
707806 Epping - Town Hall Improvements 10,000 8,233 82%) |
707339 Avoca - Hall Toilet Upgrade & & k
707869 Cry - Pocl Improvements State Government Funding 500,000 51,568 |
707872 Evan - Falls Parl Pavillion Improvements 20,000 1,289
707873 Ross - Town Hall Improvements Painting and Carpets 30,000 3,451 |
707920 All Areas - Public Buildings Asbestos Removal 20,000 -
707248 Ctown - Renovations William Street Units 40,000 37,405 |
715345 Public Building & Amenities Projects - Project Management 83,500 39,585
715350 All Areas - Public Building Improvements not yet allocated 50,000 108
715364 Pth - Morfolk Street Residence Deck Replacement - 171 .
715365 All Areas - Public Toilet LED Lighting 15,000 -
715366 Avoca - Public Toilet Septic Tank Upgrade and Building Improvements 74,000 - |
715390 All Areas - Public Amenities Painting Program 20,000 -
720131 Liffey - Hall Guttering Replacement and Ceiling Work 10,000 201
720132 Lfd - Cemetery Toilet Upgrade 5,000 -
720133 Pth - Talisker Street Toilet Replacement - 2,801
720134 Pth - Seccombe St Reserve Toilet - 431
720135 Evan - Pioneer Park Toilets Upgrada Male and Disabled 20,000 -
720136 Lfd - Council Chambers Exterior Timber Painting 10,000 -
720137 Evan - Medical Centre Extension Investigations - 600
720138 Pth - Rec Ground Clubroems Floor Replacement - 39,686
Total Other Buildings 807,500 185,631
o |
(e Total Buildings 5,017,126 2,644,709
c&mmnm Management
12951 Recycling - Bin Purchases (New Services and Replacements) - 276
712952 Waste - Bin Purchases (Mew Services and Replacements) 25,000 1,613 i
728770 All Areas - Recycling Initativies 10,000 - 1
Total Waste Management 35,000 1,889 |
Roads |
Ctown - Barton Rd Reconstruction Ch 6,120 to 8,090 m
751586 Ctown - Barton Rd Reconstruction Ch 6.120 to 8.090 535,000 - |
751586.1 Ctown - Barton Rd Reconstruction Ch 6,120 to 8,090 Excavation 2 2 i d 1
751586.2 Ctown - Barton Rd Reconstruction Ch 6.120 to 8.090 Subbase - - | |
751586.3 Ctown - Barton Rd Reconstruction Ch 6.120 to 8.090 Base - - ,
751586.4 Ctown - Barton Rd Reconstruction Ch 6.120 to 8.090 Prep Seal = 2
751586.5 Ctown - Barton Rd Reconstruction Ch 6.120 tc 8.090 Seal - - i |
751586.7 Ctown - Barton Rd Reconstruction Ch 6.120 to 8.090 Naturestrips - - _
751586.83 Ctown - Barton Rd Reconstruction Ch 6.120 to 8.090 Driveways - - i _
751586.9 Ctown - Barton Rd Reconstruction Ch 6,120 to 8.090 Other - - i |
751586.91 Ctown - Barton Rd Reconstruction Ch 6.120 to 8.090 Stormwater - - \
Total - Ctown - Barton Rd Reconstruction Ch 6.120 to 8.090 535,000 - 0%}
Ctown - Macquarie Rd Recan Chn 36.520 to 38.200 |
750778 Ctown - Macquarie Rd Recon Chn 36.520 to 38.200 370,000 - (=
Total Ctown - Macquarie Rd Recon Chn 36.520 to 38.200 370,000 - 0%|
Cry - Gatenby St Macquarie to Spencers Lane i
750460 Cry - Gatenhy 5t No1 to 9 K&G and Verge Seal 32,000 -
Total Cry - Gatenby St Macguarie o Spencers Lane 32,000 - |
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Evan - High 5t Reconstruction East and West Sides Barclay to Russell
750550 Evan - High St Reconstruction East and West Sides Barclay to Russell - K&G 150,000 27,618 k
750550.1 Evan - High 5t Reconstruction East and West Sides Barclay to Russell - Excavation - 29,485
750550.2 Evan - High 5t Reconstruction East and West Sides Barclay to Russell - Subbase - 10,112 I
750550.3 Evan - High St Reconstruction East and West Sides Barclay to Russell - Base - 7,171
750550.4 Evan - High St Reconstruction East and West Sides Barclay to Russ Prep for Seal - - i
750550.5 Evan - High St Reconstruction East and West Sides Barclay to Russell - Seal - 10,185 {
750550.6 Evan - High St Reconstruction East and West Sides Barclay to Russell - Feotpath - 27,532
750550.7 Evan - High St Reconstruction East and West Sides Barclay to Russell - NatureStrips - -
750550.8 Evan - High St Reconstruction East and West Sides Barclay to Russell - Driveways - -
750550.9 Evan - High St Reconstruction East and West Sides Barclay to Russell - Other 2 19,840 i
Total Evan - High St Reconstruction East and West Sides Barclay to Russell 150,000 131,943 88%}
Lfd - High Street Verge Catherine to Burghley
750560 Lfd - High Street, Burghley to No. 43 Reconstruct Verge 95,000 13,181 !
750560.1 Lfd - High Streat, Burghley to No. 43 Reconstruct Verge Excavation - 5,526
750560.2 Lfd - High Street, Burghley to No. 43 Reconstruct Verge Subbase - 6,957
750560.3 Lfd - High Street, Burghley to No. 43 Reconstruct Verge Base = 1,429
750560.4 Lfd - High Street, Burghley to No. 43 Reconstruct Verge Prep Seal - -
750580.5 Lfd - High Street, Burghley to No. 43 Reconstruct Verge Seal - - |
750560.6 Lfd - High Street, Burghley to No. 43 Reconstruct Verge Footpath - -
750560.7 Lfd - High Street, Burghley to No. 43 Reconstruct Verge Naturestrip - - !
750560.8 Lfd - High Street, Burghley to No. 43 Reconstruct Verge Driveways - 2,442 I
750560.9 Lfd - High Street, Burghley to No. 43 Reconstruct Verge Other - 2,338
m.w%mmc.mu. Lfd - High Street, Burghley to No, 43 Reconstruct Verge Stormwater - 4,177
len Total - Lfd - High Street, Burghley to No. 43 Reconstruct Verge 95,000 36,050 38%|
PErth Bypass - Assaciated Warks _
TS1425 Pth - Youl Road K&G Seal Verge and Bike Track from Phillip 400,000 - 0%}
751425.6 Pth - Youl Road Edward to Phillip Footpath 100,000 - a%|
751498 Pth - Drummond St K&G and Verge Seal No 58d to Drummond Cres 75,000 - 0%}
751503 Pth - Youl Road No 19 K&G and Seal Verge 18,500 - 0%]
751612 Pth - Seccombe St Main Rd to Minerva Drive Construction 200,000 41,410 21%
751614 Lfd - Entrance Roundabout Landscaping 200,000 - i
752015 Perth Bypass - Associated Works 803,000 9,468 1%}
752015.1 Perth Bypass - Associated Works Signage Perth Roundabout - 1,250 0%}
752025 Pth - Main Street Program 131,500 - 0%
Perth Bypass - Associated Works 1,928,000 52,128 0%
Pth - Norfolk St, Drummond to Frederick Reconstruction
750854 Pth - Norfelk St, Drummeond to Frederick 100,000 5
750854.1 Pth - Norfolk St, Drummend to Frederick Excavation - -
750854.2 Pth - Norfolk St, Drummeond to Frederick Subbase - - I
750854.3 Pth - Norfolk St, Drummond to Frederick Base - -
750854.4 Pth - Norfolk St, Drummaond to Frederick Prep for Seal - -
750954.5 Pth - Norfolk St, Drummeond to Frederick Seal - -
750954.6 Pth - Norfolk St, Ch 0.125 to 0.261 Footpath - - I
750854.7 Pth - Norfolk St, Drummeond to Frederick Naturestrips " - i
750854.8 Pth - Norfolk St, Drummond to Frederick Driveways - - I
750854.9 Pth - Norfolk St, Drummond to Frederick Other - - |
750954.91 Pth - Nerfoll St, Drummend to Fredarick Stermwater - -
Total - Pth - Norfolk St, Drummond te Frederick Reconstruction 100,000 - 0%l
Resealing Program 4
715005 Roads - Resealing All Areas 760,000 -
Total Resealing Program 760,000 : %)
Resheeting Program
715125 Southern - Resheeting 230,000 25,375
715460 Roads Northern - Resheeting 230,000 12,875




Nerthern Midlands Council Annual YTD Annual © Schelduled and Actual Works by Month
Account Management Report Budget Actual Budget Q Actual Expenditure E
5 5
2020/21 for year to 31 October 2020 Spent % B/fwd [JUL |AUG [SEP |OCT [NOV |DEC |IAN |[FEB |MAR |APR |MAY |JUN
Total Resheeting Program 460,000 38,250 8% |
Footpath Construction Program i |
750000 All Areas - Budget Only, Asphalt Footpath Replacements 50,000 - o%| |
750030.6 Evan - Footpath Arthur St, Murray to Macquarie (Hadge) 18,800 - 0% " |
750038.6 Pth - Arthur No 7 to Clarence Footpath 33,000 35,763 108% |
750083.6 Ross - Badajos 5t no 28 Accross Railway Footpath 30,000 . 0% m !
750434.6 fd - Malcombe St Pakenham towards Marlborough Footpatl 24,000 - 0%l
750474.8 Pth - George 5t Clarence to End Footpath 13,000 - 0%
750822.6 Lfd - Malcombe St No 3 to Laycock St Feotpath 20,000 = 0%
750827.6 Lfd - Malcombe 5t Catherine to No 38 Footpath 19,000 - 0% _
750953.6 Pth - Norfolk St Drummond to Ch 0.125 Footpath 31,000 - 0%| |
750954.6 Pth - Norfolk St Ch 0.125 to 0.261 Footpath 34,000 - 0%] |
751038.6 Lfd - Pultney St No 35 to Catherine St Footpath 24,000 - 0% ” |
751498.6 Pth - Drummond St No 58D to Drummond Crescent Footpath 65,000 - 03]
751613.6 Pth - William St Reserve, Footpath 40,000 - 0% i
Total Footpath Canstruction Program 401,800 35,763 9%
Other Road Projects i 1
750339 Pth - Elizabeth St William to Clarence K&G & Seal Verge 40,000 - 0%
750474 Pth - George St Clarence to End K&G and Verge 50,000 = 0%,
750577 Lfd - Hobhouse St Marlborough to Pakenhan K&G and Verge Nth Side 20,000 - 0%
750579 Lfd - Hobhouse St Reconstruction Catherine to Burghley 121,000 - 0%
751043 Ctown - Queen 5t On Street Car Parking Upgrades 150,000 5,356 4%
Total Other Road Projects 381,000 5,356 1%
R
J.v Total Roads 5,212,800 299,491
Beidpes
741469 Avoca - Bridge 14683: Storeys Crk Rd Storeys Crk 208,000 78,319
741813 Cry - Bridge 1813: Hop Valley Rd, Garcias Crk 192,000 192,406
741940 Cry - Bridge 1940: Cressy Road, Pisa River 200,000 7,500
744519 Ross - Bridge 4519 Verweod Rd (Ellenthorpe) 112,035 121,300
745963 Pth - William Street Reserve Bridge No 9963 Proposal - Pﬁd
Total Bridges 712,035 405,995 57%




Northern Midlands Council Annual YTD Annual @ Schelduled and Actual Works by Month
Account Management Report Budget Actual Budget Q Actual Expenditure Scheduled Work
$ $
2020/21 for year to 31 October 2020 Spent % Bffwd [JUL |AUG |SEP |OCT |NOV |DEC |JAN |FEB |MAR |APR |MAY |IUN
Urban Stormwater Drainage
788575 BUDGET QNLY NO ORDERS Storm Water Drainage - Unallocated Projects 30,000 £
788601 Evan - Stormwvater Translink - 8,170
788609 NRM - Sheepwash Creek Capital Works (32) e 30,787
788608.1 NRM - Sheepwash Creek Capital Works (10} 715,000 136,176
788609.11 NRM - Sheepwash Cresk Works (10) Water Maln Relocation 129,846 129,846
788609.2 NRM - Sheepwash Creek Capital Works (Youl) - 293,327
788609.3 Pth - Sheep Wash Creek Flow Meter Phillip St Culvert z 392
788621 Lfd - NDRG Automate Gate Back Creek Flood Levy 138,137 61,491
788622 Pth - Cromwell St Culvert Replacement - 34,500
788623 Pth - Phillip St Culvert Extension 28,500 -
788624 Lfd - Paton Street Basin Batters 15,000 -
788625 Ctown/Ross - Macquarie River Flood Modeling 40,000 2,906
788629 Lfd - Recreation Ground Storm Water Pipe Upgrade 150mm to 300mm 23,000 -
788630 Pth - Stormwater Drummond §t 15,000 -
788631 Pth - Stormwater Cromwell S5t 75,500 -
788632 Evan - Stormwater Barclay St Subdi n Contribution 385,030 4,000
788633 All Areas - Stormwater Side Entry Pit Renewals Program 100,000 -
Total Urban Stormwater Drainage 1,695,013 701,585
Total Capital - Works Department 15,166,854 4,685,003
Total Capital Worles All Departments 22,175,184 21%)

135
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Acknowledgement of Couniry

The Northem Midlands Council proudly acknowledges Tasmanian Aboriginal people and their rich
culture and pays respect to elders past and present. We acknowledge Abcriginal people as
Tasmania’s first peoples and as the fraditional owners and custodians of the land and water on which
we rely,

We recognise and value the ongoing contribution of Aboriginal people and communifies to
Tasmanian life and knowledge and embrace the spirit of reconciliation.
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Section 1: Overview

Acronyms and Terms

A range of acronyms and terms are used throughout this plan. Acronyms and ferms used are consistent
with the Tasmanian Emergency Management Arrangements (TEMA). The Emergency Management
Act 2006 (the Act) abbreviates some titles (e.g. Municipal Committee instead of Municipal Emergency
Management Committee). This practice also applies to this plan. Acronyms and terms are detailed on

page 75.
Infroduction

The Northern Midlands Council (Council) has an integral role in emergency management and provides
the focal point for leadership and service delivery to the community. The Council has resources that
may be directly used and has access to other resources within the community and to vital information
about the community that will be required in the process of responding fo and recovering from an
emergency. A map showing the municipal area is included in this section on page 10.

Authority

This plan is issued under the authority of the State C_onfrbller in accordance with the requirements of
Section 34 of the Emergency Management Act 2006 (the Act) and is maintained by Council. Further
details are in Section 4 of this plan.

Aim

The aim of the plan is to describe the emergency management arangements for the municipal area
of Northern Midlands.

Objectives

The objectives of this plan are intended to support effective response and recovery, as listed below:

a Record roles and responsibilifies related to identified hazards and emergency management
functions;

b Record current arrangements for prevention and mitigation, preparedness, response and
recovery (PPRR) including:

| the legislated requirement fo maintain this plan;
i protocols for coordinating mutual support with neighbouring councils; and

i the identification of ways to request/dccess additional support from regional, state and
federal levels; '

2 Identify opportunities fo reduce risks to the community;

d Increase community awareness and involvement in risk and emergency management;

& Enhance the integration of Council and community safety and wellbeing programs into
Council's operational plans;

f Provide a framework for ongoing assessment of risks to the community and envircnment and
the pursuit of effective freatment opticns; and

g Describe Council's contribution fo the management of emergency events within the municipal

area and the region.
Scope and application

The arrangements detailed in this plan are designed to address emergencies that are:

a Caused by hazards impacting the Northern Midlands Council municipal area; and

b Able to be managed through the capability of local emergency management structures.
These arrangements are intended to be scalable and flexible so they can be adapted as required
across the PPRR spectrum, considering that legislafed powers and/or authorised structural

arrangements that may be established to complement these arrangements in response fo a particular
event.

The Municipal Coordinator (MC) may activate specific sections of the plan. Activation may also be
directed or recommended by the:
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Regional Controller (Northern Regicn);
SES Regional Manager (North)
SES Regional Emergency Management Planner (North) (Regiconal Planner); or
d. Chair of Council's MEMC.
Other communication may occur between the MC and responsible officers in ofher Tasmanian
Government agencies (as identified in section 0 detailed on page 30), but the coordination of formall

activation is best achieved by working with the Regional Controller, SES Regional Manager and / or SES
Regional Planner.

0o a

More detdiled arrangements for specific hazards or functions are described in Associated Plans and
other documents listed at Appendix 1: List of associated documents, on page 50.

Context and Municipal Information

This plan applies to the municipal area of Northern Midlands.

The arrangements of this plan align fo an all-hazard framework and are intended o be scalable and
flexible so they can be adapted as and when required.

Tasmanian Aboriginals were the criginal inhabkitants of the Northern Midland Council area where they
lived in harmony with the land. Their rich history reaches back 40,000 years prior o European
settlement. Tasmanian Aboriginal pecple occupied every type of habitat across what is now the
Northern Midlands Municipality.

The Northern Midlands Council was created in 1993 from the merger of the former municipalities of
Longford, Evandale, Campbell Town and Ross, fogether with the towns of Ressarden, Avoca and
Royal George from the Fingal municipality.

The Council's neighbours are Meander Valley, Launceston, Break-O'Day and Southern Midlands
Councils.

Lying within the South Esk catchment, Longfdrd is located within the upper part of the large floodplain
known as the Hadspen Retfarding Basin. When water levels are high, water backs up a considerable
distance into the Macquarie River,

The area has experienced major emergencies including the 1929, 196% and 2016 Longford flcods and
several smaller flood events.

The region is prredorninqn’rly agricultural, hoted for wool, dairy produce and stock breeding.

Longford, the largest town in the Northern Midlands municipality, is 175 m above sed level and
located at the convergence of the Macquarie River and the South Esk River, 21 km south of
Launceston. It has a has a Service Tasmania shop, supermarkets, bakeries, a bank, a Post Office,
hotels, cafés, take-aways, hairdressers and service stations. A kindergarten and large primary school
provide education for younger children; secondary studenfts fravel to the District High School in
Cressy, or to one of the schools in Launceston. Twe local bus companies provide fransport 1o school
and to Launceston. Healthcare is provided by local doctors. Toosey Aged & Community Care
provides residential care centre for elderly pecple. The nearest hospital is in Launceston.

The 2016 ABS (ERP 2017) census recorded 13.043 Northern Midlands residents living in the communities
and surrounding districts of Longford (5,541), Perth (3,040), Evandale (2,133) and Campbell
Town/Ross/Avoca(2,327).

The median age of a Northern Midlands resident is 46 years (compared to an Australia wide average
of 39 years (2016ABS census). The median age varies across communities; ranging from o low of
3%years in Cressy and a high of 50 years in Ross.

Northern Midlands residents enjoy a high-qudlity lifestyle, with many choosing to live the rural life in the
area’s historic fowns and villages, whilst being close enough fo the cities of Launceston and Hobart to
access and enjoy the urban services and workplaces.

The highest number of people in the Northern Midlands is in age bracket 25-54 years, representing
35.1%. folowed by the over 65 year age bracket at 21.3% of the population. 17.1% of the population
are in the 0-14 years age bracket: 10.8% of the populaticn are in the age bracket of 15-24 years 15.5%
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of the population are in the age bracket of 55-64 years. These figures indicate thal Northern Midlands
has an ageing population. '

At the 2016 census, 69.4% dwellings in the Northern Midlands LGA were occupied by families, 28.5%
occupied by lone person, and 2.1% group occupied. There are some 640 buildings identified as being
located in a flood risk area — approximately 25% of the Longford area. The average household size
was 2.3 [Australia wide 2.6).

The population of Northern Midlands is estimaied fo increase slightly into the foreseeable future.

A map of the municipal area is included in Figure 1.

Natural Features

The Northern Midlands is one of the largest and most diverse municipal areas in Tasmania. [t covers
an area of 5,130 square kms, extending from Liffey Bluff in the west to Mt §t John in the east (150kms)
and from Relbia in the north to Tooms Lake in the south (95 kms). It ranges from mountainous country
on its eastern and western boundaries, to extensive grazing fands renowned for fine wool preduction
and the rich agricultural river flafs of the Esk, Lake and Macquarie Rivers. The Midlands Highway,
which connects Hobart and Launceston, bisects the Northern Midlands. Ben Lomond National Park

dominates the Northern Midlands londscape.

The area has a number of excellent recreational areas and sporting facilities, and in particular, is
rencwned for its frout fishing rivers and lakes.

The Northern Midlands climate is temperate maritime with modérate seasonal variations. As with all
of Northern Tasmania, no one point is more than 80 kilometres from the sea. The average maximum
temperature is 16.8°Celsius. The average minimum is 6.2° Celsius.

The annual level of rainfall is 489mm at Launceston Airport and 950mm at Rossarden in the eastemn
area of the Northern Midlands. In comparison, Sydney's annual level of rainfall is 1,220mm.

Built Environment

Launceston Airport is situated in the Northem Midlands. The dirport has experienced a major increase
in passenger numbers in recent years; increasing from 534,000 in 2001/02 o 1,390,000 in 2018/19.

Council has developed the Launceston Airport TRANSlink precinct, a large, high-quality industrial,
business and transport precinct, adjacent to the airport. Over 50 companies have already identified
and faken advantage of TRANSlink's strategic geographic location, its user-friendly planning scheme
and highly competitive rating and fees schedule, by establishing their business in the TRANSIink
precinct. :

The Northern Midlands is bisected by the main highway between Hobart and Launcesfon, The
Midlands Highway, which connects Hobart and Launceston, bisects the Northern Midlands.

A narrow gauge rail network connects the State fo ifs centres and ports The Main Line between
Hobart and Launceston and the Western Line, between Western Junction and Burine pass through
the Northern Midlands Municipal Area.

Industry and Commerce

Tasmania has a national and international reputation as a touring holiday destination given the
state's magnificent wilderness, spectacular natural landscape, rich cultural heritage and superb wine
and food. The Northern Midlands Council is committed to working with local tourism operators,
regional bodies and Tourism Tasmania to ensure the Northern Midlands receives its fair share of the
tourism dollar.

Northern Midlands Council works proactively to encourage the many visifors fravelling the Midlands
Highway to step and savour the beauty and attractions of the area, rather than treating the highway
merely as a means of getling belween Hobart and Launceston. Council is working with the local
tourism association o identify opportunities to capitalise on the World Heritage Listing achieved in
2010 by two Longford Estates — Woolmers and Brickendon.
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The Northern Midlands is considered a prime location for further business developments. Factors that
assist with aftracting new businesses include the geographic location of the area in the heart of the
State, the proximity to Launceston and its workforce, the airport and adjacent TRANSlink precinct, a
pro-active Council and guality lifestyle. The Heritage Highway Touring Route encompasses the
Northern Midlands and the area is increasingly active in the tourism industry.

The major manufacturers are JBS Australia & Tas Quality Meats which operates separate meat works,
Haywards Steel Fabrication and Construction, Austral Bricks, Koppers Timber Preservation and Sevrup
Fisheries efc.

The region is predominantly agricultural, noted for wool, dairy produce, vegetables, stock breeding
and recenfly berries.

The Northern Midlands produces a significant percentage of the state's meat sheep and cafttle, wool
and crops including peas, poppies, cereal, potatoes and onions.

History of Emergency Events

The northern part of Tasmania, including the Northern Midlands municipal area is subject to the
impact of a variety of emergency svents. Since settlement of the northern region, emergency events
have included earthquakes and fremars, human disease outlbreaks, animal disease outbreaks,
industrial accidents, tornadoes and severe storms, flooding, bushfires, oil spills, mine collapses, and
landlsips.

Flooding of the South Esk and Macquarie Rivers

The South Esk and Macquarie Rivers have a long history of flooding, with the first officially reported
flooding occurring in 1828 (during which time, the Ross Bridge was completely submerged).

Again, in 1863, the Northern Midlands was affected by flood waters believed to exceed the 1929
flood peak. During this flood, one of the piers of the Perth Bridge was damaged and King's Bridge aft
Longford was completely washed away.

Other significant floods affecting the northern midlands (including Longford) area occurred in 1870
(September 9), 1872 (May 18), 1872 (June), 1875 (December), 1880 (April), 1882 (November), 1893
(July), 1910 (April), 1911 (March), 1216 (December), 1923 (June) and 1926 (October).

During the 19292 (April) floed, an approximate pedk discharge of 5000 cumecs occurred at Perth, and
4000 cumecs at Longford Longford and Evandale were inundated.

More recently, The Northern Midlands has been affected by flooding in 1992 (September), 1993
(December), 1995 (January) and 2000 (January).

In 2011, (January, March OndeL__JgusT) Longford was impacted by significant flooding causing
widespread road closures and infrastructure damage (roads and bridges). During the March and
August floods of this yvear, some properties lying outside of the Longford levee system were inundated.

In June 2016, Longford was impacted by the most significant flood since 1969 causing widespread
road closures and infrastructure damage to roads and adjacent river recreation reserves. Some
properties lying outside the Longford levee system were inundated along with farming property
infrastructure damage.

Hazards and Risks
Generadl

The main hazards identified by Northern Midlands Council include flooding, fire, infrastruciure failure,
public health (pandemic), fransport accidents, and airport operations

Of these hazards, flooding and bushfire constitutes the key natural hazards for the Northern Midlands
LGA.

The Northern Midlands Council periodically reviews and assesses idenfified hazards and risks. The
council maintains an emergency management risk register that details a risk statement, identifies the
source of the risk ((hazard) against a range of categories. These details are then assessed against a
conseguence and likelihood score and given a confidence level rating. A range of current and
proposed risk freatments are then identified, and a residual risk score applied. The current risks within
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the municipality that are assessed as high after taking info consideration the mitigation measures are
Flooding, Bushfire, Wildfire and Pandemic.

Fire Risk

Fire (bush, urban and industrial) represents a key risk for the northermn midlands local government areq,
parficularly with respect to the possible impacts to the agricultural community. Most recently, the
drea has been affected by the 2012 Tyre Fire (causing significant short-term pollution and medium-
term economic impacts for the Longford area), followed by the Symmons Plains fires (causing
significant agricultural losses).

Tasmania Fire Service, Tasmania Police and Sustainable Timber Tasmania each have arrangements in
place to assist in the prevention of, preparation for, response to and recovery from fire incidents for
the areaq.

The Tasmania Fire Service is the response Management Authority for urban and industrial fire and
have a sfrong volunteer capacity in the Northern Midlands commiunity. The Northern Midiands
Councill [in conjunction with other agencies such as SES) provide support to TFS in the event of a fire
incident. ;

Parks and Wildlife Service is the response Management Authority for fire incidents occurring in national
parks reserves and other crown land. Sustainable Timper Tasmania is the response Management
Authority for fires occurring in Permanent Timber Production Zone land.

Essential services

Potable water supply is managed by TasWater and avdilable to those areas where the reficulated
network is in place.

A system of underground drainage pipes caters for the stormwater drainage of urbanised areas of
the municipality.

The electricity generation, transmission and distribution system is owned and operated by Hydro
Tasmania and TasNetworks, respectively. Administration centres for these organisations are located
within the northern region.

The National Broadband Network (NBN) has been substantially rolled out across the municipal area
and is serviced by a range of felecommunications companies.

Northern Midlands residents have ready access to Health Services via community health centres at
Longford and Campbell Town.

The Campbell Town Hedlth and Community Service is a multipurpose service comprising é acute care
beds and 20 residential aged care beds, the service also coordinates the delivery of a range of
services to the surrounding community including Community Nursing, Home Help/Personal Care and
visiting services.

The Longford Community Health Centre provides child health, oral health, community aursing and
home care services as well as support for physiotherapy for the Longford and surrounding districts.
Visiting outreach services use the consulting rooms af Longford to meet with clients.

The Launceston General Hosbi’rol (LGH) is located in the Launceston City area and provides acute
care for residents of the Northern Midlands and the greater northern Tasmanian area.

Emergency services

Northern Midlands is well served by Tasmania's emergency services agencies. Tasmania Police
(TASPOL) have stations at Evandale, Perth, Longford, Cressy and Campbell Town. Tasmania Fire
Service (TFS) have stations at Longford, Perth, Cressy, Evandale, Nile, Campbell Town and Ross. These
stations are supported by several community volunteers.

Ambulance Tasmania (AT) has a station located at Longford, Campbell Town and Avoca. A
paramedic is on duty by day and on-call during the night. The AT paramedic is supported by
volunteers. Those urban areas within the municipality, closer to Launceston are serviced by AT from
Longford or within the Launceston City area.
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State Emergency Services (SES) has a regional office located at Youngtown and an operational unit
at Campbell Town resourced from communify volunteers.
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Section 2: Governance and management

This section details how municipal emergency management is governed and managed (Figure 2)
and who is involved, i.e. three tiers of government, focusing on the main roles at a municipal level.

Roles of government and emergency management partners

In Australia, the three fiers of government (federal, state and local) work in partnership to achieve
safer, more resilient communities through robust emergency management arrangements. The
Tasmanian Emergency Management Arrangements (TEMA) provides a summary of the various
emergency manddement roles and responsibilities across government, complemented by the work
of NGOs, industry, professions, communities and individuals.

At a municipal level, local government authorities such as the Northern Midlands Council, play o
central role in coordinating and facilitating a range of emergency management activities across all
hazards, as well as rescurcing specific municipal responsibilifies for emergency management.

Councll's Municipal Emergency Management Committee (MEMC) plays a pivotal role in meeting
these requirements, as detailed in section 0.

Tasmania’s legal framework for emergency management

In Tasmania, powers and authorities for emergency management are established in the Act. The Act
provides for a flexible and scalable emergency management system, including provision for
emergency powers and the appointment of workers to fulfil emergency management functions and
roles, including Municipal Coordinators (MC), Deputy Mumcapcﬂ Coordinators (DMC) and Municipal
Chadirpersons.

Supporting municipal responsibilities are es’robllshed in the Local Government Acir 1993, including
functions and powers that:

d. provide for the health, safety and welfc:re of the community;

b. represent and promote the inferests of the community; and

c. provide for the peace, order and good government of the municipal area.
The Public Health Act 1997 alsc provides for the emergency management of public health risks,

including provisions associated with the decloro’non of a public health emergency under that
legislation.

Emergency powers and declarations

Powers related to specific hazards and/cr functions are established by specific Tasmanian
legislation or national arrangements. In some instances, national legislation can also provide
authority.

The Act provides addifional powers for Regional Controllers, the State Controller, Minister and
Premier to autherise and/or direct authorised officers to take action for the protection of life,
property and the environment. -

A summary of the main powers under the Act is provided in Appendix 4 of the TEMA.

MCs may provide advice to the Regional Confreller (or through the SES Regional Manager and
/or SES Regional Planner) if they consider that specific powers should be authorised.

If powers are authorised, any specified autherised officer, including MCs, may be required fo
implement authorised powers. The Regional Conftroller (supported by the Regional Planner) will
assist MCs to perform the functions reguired of them.
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Emergency management governance

State

State Emergency Management Commiltee
(SEMC)

Chair: State Controller (Commissioner, TASPOL)

Executive Officer: Director SES

Regiconal

Northern Regional Emergency Management
Committee (NREMC) Northern Regional

Chair: Regional Controller (Commander, TASPOL) sacidl RecovEn  Gotnmiice (NRIR)

Chair: THS Regional Social Recovery

Executlive Officer: SES Emergency Management ¢ oorr e o

Planner (North)

Municipcl s e ..............‘.......................-..—.:..............................................................
P

Northern Midlands Municipal Emergency i
Management Committee (MEMC)

Chair: Municipal Chairperson (Mayor, NMC] = = = — = = = = = = =

Executive Officer: Municipal Coordinator

o o BT

Figure 2: Governance arrangements
LEGEND:

= Direct reperting relationship
"""" Also works/communicates with

Municipal Emergency Management Committee (MEMC)

MEMC is chaired by the Mayor, or an elected representative, and supported by the MC. The
MEMC maintains Terms of Reference, which are reviewed approximately every two years and
noted by the regional controller. The Northemn Midlands Council MEMC terms of reference is
detailed on page 56.

A number of other Council committees and groups are part of the emergency management
consultation framework. While these operate independently, they provide reports and information

fo MEMCT,as agreed, and are invited to participate in the review of this MEMP.

MEMC is not expected to provide operational involvement in an emergency response but has an
important role in effective leadership and communications during and after an emergency. It does
this by meeting, if possible, during and after the emergency. At that time, the MEMC will provide
strategic advice and directicn regarding Council's emergency response. As many emergencies
occur without warning, there may not be an opportunity for the MEMC to meet prior o or during
an emergency.

The MC leads Council’s response to an emergency by establishing an Incident Management Team,
based on AlIMS principles. The MC provides guidance as to when the MEMC may meet prior fo or
during an emergency and establishes the agenda for those lﬂeetings.

The MEMC routinely meets quarterly and/or as needed.
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Northern Midlands MEMC Sirategic Objectives

Strategic objectives of Council’'s MEMC are to:

a maintain the Northern Midlands Emergency Management Plan fo guide community risk
management arising from emergencies by considering all elements of PPRR (Prevention
and Mifigation, Preparedness, Response and Recovery);

b increase community resilience;

c recognise the value of relationships and partnerships in emargency management, in
particular the importance of:

i community centributions in emergency management and promoting community
engagement when required;

i maintaining links with related bodies, including the Northern Region Emergency
Management Committee (the Regional Comritteeg);

jii identifying roles and responsibilities, and integration between emergency
management and Northerm Midlands Council management structures;

d develop a progressive review system, implemented for all emergency management
elements, which is based on confinuous improvement principles;

e maintain an active and relevant Municipal Commitiee,

Northern Regional Emergency Management Committee (NREMC)

NREMC has overarching responsibility for emergency management activities in the Northern Region.
All Northern municipalities are represented on NREMC by each council’s respective MC.

NREMC is chaired by the Regional Confroller. Executive Officer support is provided by the Regional
Planner. -

Responsibilities

Table 1 provides a summary of the responsibilities of Response Management Authorities and Council
for hazards in Tasmania. This list is not exhaustive, and changes can be made by agreement threugh
the consultation framework over the life of this plan and/or as required during emergencies. More
detail is included in the Regional Emergency Management Plan (REMP) and TEMA.

As detailed above on page 12, Northern Midiands Council through its' MEMC is not expected to
provide operational involvement in an emergency response. As such it is important fo note that
councilis not a first response agency nor is it considered a response management authority under
the TEMA. '

Northern Midlands Council will, however, support the response management authority or the
Northern Regional Emergency Coordination Centre when tasked orrequested o do so. All tasks and
requests for support will be assessed by Council's MC or delegate to ensure council has the capacity
and capability to fulfil the task or activity requested. Assessment of requested field based operational
tasks or acftivities will use a WHS risk-based approach (dynamic or otherwise). In the event that the
risk is assessed as high, once control measures are in place, Council will advise the requesting party
that they are unable to fulfil the task due to high WHS risks to its personnel.

Table 1: Summary of Responsibilities

Row Hazard or emergency Response Management Authority  Council's support function and
event activities (as required)
1 Biosecurity DPIPWE Property identification
(Biosecurity Tasmania) Road closures

Local operations centres
Access to disposal facilities
Plant and machinery
2 Coastal inundafion — DPIPWE Property identification
storm tide Road closures
Local operations centres
Plant and machinery
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Response Management Authority

Council's support function and
activilies (as required)

3 Cybersecurity

DPAC
(Digital Strategy and Services)

Community infermation

4 Earthquake

DSG

Property identification
Road closures
Local operafions centres

Advice on facllities requiring priority

restoration

5 Energy infrastructure
(Includes electricity, gas
and petfroleum)

TasNetworks

Enwave (TasGas)

Tasmanian Gas Pipeline Pty Ltd
Fuel distributors

Property idenfificafion
Road closures
Local operations centres

Advice on facilities requiring pricrity

restoration

b Energy supply
(Includes: petroleum,
gas, electricity. Excludes:
energy infrastructure

DSG
(Office of Energy Planning)

Property identification
Local operatfions centres

Advice on facilities requiring priority

restoration

failures)

7 Fire DPIPWE Community information
National parks and other  [PWS) Plant and machinery
reserves ;

8 Fire Sustainable Timber Tasmania Community information

Declared forest land or
permansnt timber
production zone land

Plant and machinery
Community Centres

9 Fire DPIPWE Community information
Future potential fimber (PWS) Plant and machinery
production land Community Centres

10 Fire TFS Property idenfification
Urban, structural and Road closures
privately-managed rural Plant and machinery
land Community Cenires

11 Flood - dams TASPOL Froperty identification

Dam safety

(assisted by dam owners)

Road closures

Local operations centres
Community Infermation
Plant and machinery

12 Floed —flash food SES Prevention, preparedness and
(Includes associated mitigation measures
debris flow) Property identification

Road closures
Local operations centras
Community infoermation
i Plant and machinery
13  Flood —rivers SES Property identification
Road closures
Local operations centres
Community information
Plant and machinery
14 Food contaminafion DoH Premises inspection
(PHS) Infection confrols
Community Infermation
Property identification
15 Hazardous materials TFS Property identification
Road closures

16 Hazardous materials — TFS Property idenfification
radiological Road closures
(uninfentional release)

17 Heatwave DoH Support health system response

NMC MEMP - Issue 5, October 2020
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Row Hazard or emergency Response Management Authority  Council's support function and
event activities (as required)
[PHS) Community information
18  Infrastructure failure — TASPOL Property idenfification
building collapse Road closures
Local operations centres
Community information
Plant and machinery
19 Infrastructure failure — DSG Local operations centres
state roads and bridges  (State Roads) Community information
Plant and machinery
Alterative transport routes
20 Intentional violence TASPOL Property identification
(e.g. CBRN atftacks, Road closures
terrorist events) Local operations cenires
Community informaftion
Plant and machinery
21 Landslip TASPOL Property identification
Road closures
Local cperations centres
Community information
Plant and machinery
22 Marine pollution DPIPWE Infrastructure information relating to
(EPA) stormwater
Plant and machinery
Access to disposal facilities
23 Pandemic (e,g, Covid- DoH Community Information
19) (PHS) Activate and execute staged
emergency response plan in
accordance with DoH direction
: Mcbile test facility site availakility
24  Pestinfestation DPIPWE : Premises inspection
(Biosecurity Tasmania) Infestation controls
Community information
. Property identification
25 Public health DeoH Premises inspection
emergency JPHS) Infection controls
Community information
Property identification
26  Recovery (Advisory agency — DPAC) Refer to Table 7 below
27  Space debris TASPOL, DSG Property identification
Tasmanian Museum and Art Road closures
Gallery (for preservation of Local operaticns centres
meteorite and impact scena) Plant and machinery'
Community information
28  Storm - high winds — SES Property identification
tempest Road closures
Local operations centres
Plant and machinery
25 Transport crash — TASPOL Property identification
aviation Road closures
(Less than 1000m from Local operations cenires
the dirport runway) Plant and machinery
30  Transport crash - TASPOL Property identification
aviation Road closures
(More than 1000m from Local operations centres
the cirport runway) Plant and machinery
31 Transport crash marine TASPOL Local operations cenfres

Plant and machinery
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Row Hazard or emergency Response Management Authority  Council's support function and
event activities (as required)
(No environmental Road closures
emergency) Alternative transport roufes
32  Transport crash —railway  TASPOL Local operations centres
TFS Plant and machinery
Road closures
Alternative transport routes
33  Transport crash —road TASPOL Plant and machinery
vehicles Road closures
Alternative fransport routes
34 Tsunami TASPOL Property identification
Road closures
Local operations centres
Plant and machinery
35  Water supply DoH Property identification
confamination (PHS) Local operations centres
(drinking water) ‘Management of water carriers
36  Water supply disruption TasWater Property identification
Local operaficns centfres
Plant and machinery
Management of water carriers
Table 2: Other support services
Responsible

Row Function or activity

organisation

Typical Council support function/activities

1 Barriers and signage Council - Provide resource support
2 Dissemination of public Response Provide community information on recovery
infoermation Management services
Authority
_ Council
3 Essential services TasNetworks Provide resource support
e Power Telstra
» Telecommunications TasWater
o Watersupply TasGas
s  Nafural gas Council
o Stormwater
4 Human resources SES Provide resource support.
y Councll
5 Medical tfreatment and AT Provide resource support
patient transport .
b Plant and equipment Council Provide resource support
7 Recovery services including Council Coordinate delivery of recovery services

e  Accommodation
o Catering

e Personal support and
community assessments

e Financial and appeals

e |nsurance

e Clothing

e Children services

e Registrafion and inguiry

e Recovery cenires

e Immunisction

s  Community development

Supported by

regional or state-
level resources as

required
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Responsible

Row Function or activity organisation

Typical Council support function/activities

e Animal welfare
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Section 3: Emergency management arrangements

Prevention and mitigation arrangements

This section describes prevention and mitigaticn for municipal emergency management.
Overview

MEMC oversees a range of prevention and mitigation activities, in collaboration with emergency
management partners at municipal, regional and state levels,

Current areas of focus for prevention and mitigaticn are:
a. research;

b. risk management (includes risk assessments and risk reduction activities);
c. protective security and business continuity;
d. land use planning; and
e. climate change adaptation.
Research

Through its membership, MEMC maintains awareness of research for hazards and emergency
management relevant o the municipal area. Hazards dre described in Section 2 of this plan.

Research findings that are relevant to the MEMC's emergency management pariners (including
the community) are communicated and shared in a coordinated and appropriate way by
MEMC members,

The research area to be focused on for the life.of this plan is flooding. This work is supported by
Bureau of Metecrclogy and the State Emergency Service.

In undertaking individudl and collaborative flood research initiatives, Northern Midlands Councll
is an active member of the TAS Flood Warning Consultative Committee.

Risk management

The identification and implementation of risk freatments, controls or mitigation strategies occurs
after emergency risk assessments. Risk reduction strategies may be categorised in a number of
ways and summarised as:

e levels of autonomy (e.g. behavioural, procedural and physical controls);

» nature of control (e.g. process or physical); and

s life-cycle phases (e.g. PPRR, operational phases/elements).
Once risk assessments are validated and accepted, relevant stakeholders manage programs
and projects to treat those risks. Management Authorifies for prevention and mitigation and/cr

the relevant SEMC Hazard Advisory Agencies report on the cutcomes of relevant programs and
projects through the emergency management governance framework.

Appendix 2: Risk assessment report (detailed on page 52), summarises current risk assessment
findings and identfifies the fellowing general responsibilities for treatments:
d. Councl responsibility;
b. Partnership (combination of local and state government agencies, indusiry, individuals);
c. Tasmanian Government agency, industry association, industry sector or individual; and
d. Whole-of-government responsibility.

Protective securilty and business continuity

Council's emergency management includes business confinuity amangements for the
municipality and the region. Each asset owner and/or service provider is responsible for
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maintaining systems, processes and resources to achieve an appropriate standard of business
continuity.

The supply or redundancy of main services is particularly important for local emergency
management operations and requires the ongoing review of relationships and arrangements with
asset owners or managers for the following areas, including but not limited to:

a. powersupply;

b. potable water;

c. transport networks and alternative route planning;
d. telecommunications; and

e. public/environmenial health standards.

Protecftive security practices have been further integrated info all safety management systems
following increassed frequency of events that are politically metivated or caused by intentional
violence. As for business confinuity arangements, each organisation maintains their own
arrangements to enhance their security. Specific advice related to counter-terrcrism practices
can e provided by TASPOL Special Response and Counter-Terrorism Command.

Land use planning

Land use planning responsibilities are identified in the Land Use Planning and Approvals Act 1993
and at municipal level these are largely managed by local government.

The planning scheme for the Northern Midlands area is reviewed and updated continually to
include improved preventative measures, which help mitigate the impact of emergencies on
communities. Thase updates are progressively informed by a number of State and Australian
government initiatives and are ingorporated in line with hazard assessments for each area. For
further information: www.northernmidlands.tas.gov.au.

Climate change adaptation

Climate change is altering risk and hazard profiles for local governments and communifies, with
more frequent, more extreme weather events intensifying the risk posed by existing and evolving
natural hazards. : -

Adaptation o climate change requires new or changed roles and resource burden at o local
government level across the PPRR specirum.

Council is'working to maintain and increase its knowledge and understanding of existing and
evolving hazards, and to identify programs, assefs and services that have the potential to
strengthen resilience across the municipal area.
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Preparedness arrangements

This section describes what is done to be ready o respond to an emergency and manage recovery,
before an emergency occurs or is imminent. More detailed information about what preparedness
entails is provided in the TEMA.

Overview

Preparedness is managed collaberatively between state and local government organisations
and their emergency management partners.

The Act idenfifies specific responsibilities for preparedness, including the following.

Council is responsible for:

a. providing rescurces and facilities for the management of emergencies in the municipal
area in accordance with this MEMP (section 47);

b. providing faciliies and resources for the council supported volunteer SES Unit/s, as well
as the storage and maintenance of the equipment used by the unit/s and areas for
training (arranged in conjunction with the Director SES (section 49);

c. making recommendations for MC and DMC roles (sections 23-24) and providing a
chairperscn for MEMC (section 21).

d. preparing and maintaining a MEMP (séction 34); and
e. establishing an MEMC (section 22};

SES is responsible for:

a. providing advice and services relating fo emergency management in accordance with
emergency management plans; and

b. recruiting, tfraining and supporting SES volunteer members.

SES also supports the Regional Conftroller in preparing and maintaining the Regional Emergency
Management Plan (REMP) and the Northern Regional Emergency Management Committee
(NREMC), in which Council participates.

Support Agencies and owners/operators of specific facilities maintain various processes and
arrangements, so they are prepared fo:

a. fulfil their roles in-emergency management;

b. achieve ‘business as usual' for as long as possible; and

c.. coordinate and/or assist broader recovery efforts after the emergency, if required.

Municipal Emergency Management Plan (MEMP)

Council's MEMC is responsible for the preparation and maintenance of this plan (MEMP). The
MEMP is reviewed at least every tweo years from the date of last approval. SES provides guidance
for the format and content of the MEMP and arranges for ifs approval by the State Conftroller.

More information is provided in Section 4: Plan administration on page 47 including the MEMP
distribution list. The current version of this plan is available from the MC or through autherised
access to WebEQC., WebEOC is a web-based emergency operations information platform
administered by TASPOL.

Each organisation represented on MEMC (E.G. SES, TasFire) is responsible for maintaining their own
plans and procedures and making sure these are aligned with the arrangements set cut in this
MEMP.

Municipal Emergency Management Commitiee (MEMC)

The consultation framework outlined in Section 2 is coordinated by SES and SEMC and maintained
with the support of state and lecal government, NGOs and other organisations.

MEMC has an important role in maintaining relationships so that information is shared, and
effective arrangements are in place for emergency management. Council’s MEMC is chaired
by the Mayor or his/her representative and supported by the MC as Executive Officer.
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MEMC continuity is supported by Terms of Reference (refer to Appendix 3; MEMC Terms of
Reference on page 56) and Committee Maintenance Schedule/Action Plan (see Appendix 4:
MEMC maintenance schedule on page 58).

Municipal Recovery Commitiee

The Recovery Committee forms part of the NMC MEMC.
Primary functions of the Recovery Committee are 1o:
a develop, review and maintain the Northern Midlands Recovery Management Plan;

b develop and conduct exercises which fest the Northern Midlands Recovery
Management Plan (usudlly in conjunctions municipal emergency management
exercise);

¢ provide information and supporf to the Municipal Committee and Municipal Community
Recovery Committee as required.

d coordinate the provision of recovery services to persons within the municipal area during
and immediately following an emergency.

Capacity and capability
Tasmanian Government agencies and State-Owned entfities maintain their own capacity and
capakility arrangements. In the municipal context, the following points are important:
da. redundancy for Council emergency management roles;
b. emergency management education and training for Council workers;
c. maintaining the Municipal Emergency Coordination Cenfre (MECC); and
d. maintaining basic systems so resources can be requested and shared.
Relief arrangements for Council’'s emergency management roles

Council's primary and relief model for key emergency management roles is shown in Table 5.

Table 3: Council’s primary and relief function roles and officers

Primary role Delegate

MEMC Chdirperson (Deputy Mayor)

(Mayor)

Municipal Coordinator Deputy Municipal Coordinator
Municipal Recovery Coordinator ' Deputy Municipal Recovery Coordinator

Education and training

The MC coordinates 'general induction for workers with emergency management functions,
including media/information functions. The Regional Planner and Regional Social Recovery
Coordinator may assist as required.

TasEMT is an SES-provided, web-based resource for workers with emergency management
responsibilities to increase their knowledge, capability and proficiency across the PPRR spectrum.
SES" Emergency Management Unit also conducts relevant annual workshops.

Validation activities are useful fraining opportunities that are conducted at various times by o
wide range of stakeholders. MEMC members afttend these and/or arrange for relevant people
from their respective crganisations fo pariicipate.

Council commits financially to the maintenance of a high level of emergency management
capabkility. Major actions are reflected in the Maintenance Schedule (refer to Appendix 4: MEMC
maintenance schedule on page 58). Council’s commitment extends to conducting regular
fraining and exercise activities to ensure ongoing capability of staff and includes professional
development programs for key staff.
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Municipal Emergency Coordination Cenire (MECC)

In the event that an emergency operations/coordination centre is required, Northern Midlands
Council has robust arrangements in place for this to occur. The MECC will be located at the
Council Chambers in Longford. As a centingency, the Longford council depot has been
identified as a secondary site in the event that the Council Chambers are not available.

The Northern Midlands MECC is maintained by the MC as a facility to:
d. coordinate Council's overall emergency response activities;
b. coordinate requests from response/recovery organisations for additional resources; and
c. provide information, for example to the Regional Controller, local community etfc.

In an emergency, the MECC is activated by the MC under the following conditions:
a. attherequsst of a Response Management Authority;
b. after consultation with the Mayor or General Manager; and/or
c. atthe direction of the Regional Controller.

Details associated with the activation of the Northern Midldnds Emergency Cocrdination Centre
are detailed at Appendix 8: SOPs & policies for warnings, public information, working with the
media on page 65, :

The MECC's primary functions are defailed on pcgé 26.
The MC will nominate an Incident Management Team for the MECC if required.

More details, including the location of MECC and other sités, is included at Appendix 6: Northern
Midlands Municipal Emergency Ceordination Centre on page 60. Other centres are detailed at
Appendix 5: Centres for emergency management on page 59.

Maintaining MECC Basic Resources and Agreements

The MC maintains MECC duty statements and procedures for use during an emergency. These
are designed to be uUsed in combinafion with other cenfres, for example an Emergency
Operations Cenfre [EQC). Current versions at the time of this MEMP revision are included at
Appendix 7: Duty which are detailed on page 62.

Council's contact list for emergency management arrangements is maintained by the MC. This
informafion is an important resource for the NREMC and NRSRC. Contacts are updated as
required and circulated by the Regional Planner and Regional Social Recovery Coordinator to
members and stakeholders after each quarterly meeting of those groups.

The Northern Midlands Council has resources which may be directly utilised, has access to other
resources within the community and has vital information about the community that will be
required in the process of responding to and recevering from an emergency.

Council has in place a proactive resource sharing arrangement with neighbouring Councils.

Validation and performance management

Councll is responsible for ensuring that festing and validation of the effectiveness of planned
processes and procedures are conducted as part of the emergency management planning
process. Validation activities include debriefs, exercises, workshops, briefings and meetings.
Planned validation activities are cutlined in Section 4 on page 48.

Validations are conducted as part of the emergency planning process to assess the
effectiveness of emergency management arrangements. Validations include debriefs,
exercises and other workshops/meetings.

The Northern Midlands Municipal Emergency Management committee commiits to conduct
regular activities to ensure that council’s staff and community groups are aware of current
emergency plans and procedurss and have the skills to implement them. The Municipal
Committee will sponsor annual validation activities to ensure the emergency management
capability is maintained. These activities may take the form of training sessions, discussion
exercises or functional exercises.
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Fach member crganisation must ensure that its processes and procedures are fested regularly
and must participate in other validafions when able.

Debriefs are conducted by each member organisation after exercises and operations.
Combined debriefs for agreed operations are aranged by the Municipal or the Regional
Committee. Lessons identified in debriefs are recorded and shared, if relevant, through the
consultation framework.

The performance of municipal emergency management is progressively reviewed through
debriefs and at committee meetings for the area and the region. If opportunities for
improvement are idenfified, action is faken to address the situation on a risk basis.

Administration systems

Each organisation involved in emergency management is responsible for managing and
maintaining ifs own administration systems so they can be used effectively in emergencies. The
key administrafion systems are information management and cost capture.

Information management

WebEOC is availakle online at all fimes and used in an emergency fo record decisions,
tasks, situation reports, plans and documents, and share information. WebEOC contains a
library of municipal, regional and state emergency management plans. WebEOC is
managed by the Department of Police, Fire and Emergency Management.

Systems for recording and managing information during emergencies include draft
templates and proformas for documents including but not limited to:

a. Situation Reports (SITREPS);

b. operational logs;

c. resource dllocation; _

d. recording expenditure (see section below);

e. registration of spontaneous volunteers, public offers, impacted people/groups;
f.  Impact assessment:and consequence management.

Cost capture and financial administration

Council maintain systems and processes so that emergency-related expenditure can be
authorised, recorded and reimbursement scught (where available). As such, Council is
responsible for retaining all invoices/records of expendifure and albsorbing their own
expenses. Some expenses may be recovered if state and Commonwealth government
relief arangements are activated and records show the appropriate detalls.

As part of councils's processes, the MC will arrange for specific cost code account
numbers to be dllocated prior to an emergency, for distribution o the relevant staff
as/when required. All expenditure is to be approved by the MC, GM, Deputy GM or other
authorised person before cost commitments are made.

Records related fo response are subject to the usual records management provisions and
State archiving legislation and are freated accoerdingly. Logs, reporis and briefings from
Response and community recovery are collated progressively and stored centrally for
future reference,

Nerthemn Midlands Council has established cost capture processed to align with the
different type of eligible expenditure as follow:

Category Funds given to individuals and families fo ease personal hardship
A or distress arising as a direct result of an emergency caused by a
natural disaster
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Category Expenditure for the restoration of essential public assets and
B other acts of relief or restoration, including exiraordinary costs of
response operations during the emergency.

Costs covering staff salaries, wages and associated expenditure,
(such as overtime and on-costs) are to be captured when agency
or council staff are redeployed from usual duties for the purposes
of supportfing response or recovery activities.

It claims are to be made for relief reimbursement under the Tasmanian Relief and
Recovery Arrangements (TRRA), the Municipal Coordinator discusses the matter first with
the SES Regional Planner. When appropriate, a written application will be developed
and submitted fo the SES Assistant Director Policy and Programs or the DFAC Manager,
Office of Security and Emergency Management,

If the Premier announces relief, councils collate records accordingly and apply for
reimbursement. The SES Regicnal Planner may provide advice on request from councils.

Further details surrounding cost capture and financial administration within the response
phase are detailed in page 23.
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Response arrangements

This section describes what is done when an emergency occurs or is imminent, More detailed
information about what response entails is provided in the TEMA.

Overview

Effective response relies on the coordinated activation of pre-agreed roles and responsibilifies
that are clearly defined, easily understood and well-communicated. High-level responsibilities for
hazards or functions are usually prescribed in legislation, however the planning process
establishes arrangements that draw on these responsibilities in a practical, flexible and scalable
way to reduce the threat to life, property and the environment.

The arrangements described in this section are designed to address situations that occur in the
Northern Midlands municipal area, although these can be used to aid response for emergencies
affecting other municipal areas, or the region as a whole.

Emergency powers enable authorised action to be taken to resolve emergencies. Primary powers
and responsibilities are generally established in hazard-specific State legislafion and then
incorporated in hazard-specific plans. Additional powers are provided in the Emergency
Management Act 2006 and can be applied when the relevant criteria are met. Depending on
the scale and extent of the emergency, overall control of response may be assumed by
emergency management authorifies, such as the Regional Controller or State confroller.

Command, control and coordination

All-hazards response arrangements and escalation

When an emergency occurs, initial response acfions are usudlly caried out at the
emergency site by those with primary responsibility for protecting the life, property or
envircnment under threat. In the first instance, this is usually the asset owner or manager of
the property or premises and/or the people at the emergency site. Command, control
and coordination arrangements are described in the TEMA (Chapter 6 — Response).

Response Management Authorities are supported by Support Agencies and Council may
be requestéd fo support the response and make resources available, usually through
direct contact with the MC. At this point, consideration is given to the practicalities of
opening an MECC to coordinate resources and requests (if nof already open). See
Appendix 6: Northern Midiands Municipal Emergency Coordination Centre on page 60 for
more information about the MECC.

The General Monqger is responmb]e for provi dlng adequate staff and resources fo opero‘re
the MECC if required. The MC is responsible for managing the MECC and for arranging for
it fo be opened. More detailed operating procedures are provided at Appendix 8: SOPs
& policies for warnings, public information, working with the media on page é3.

Licison Officers from responding agencies may support fellow workers af the emergency
scene and provide advice to other agency representatives at emergency operafions or
coordination centres (EOCs or ECCs) and/or to the senior managers monitering the
situation.

The Regional Planner is responsitle for arranging regional support to Council, should this
be required, and usually assists and advises the MC and MECC. The Regional Planner is
also responsible for briefing the Regional Controller (and other stakeholders as required).

The Regional Controller can assume overall control of response/recovery operations (refer
fo section 18 of the Act). Legislated emergency powers do not need fo be activated for
this to occur.
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Emergency powers

Emergency powers are established in the Emergency Management Act 2006 and are
summuarised in Sectfion 2 of this plan. The Regional Planner will coordinate activifies on
behalf of the Regicnal Controller when emergency powers are authorised.

Municipal Emergency Coordination Cenire (MECC)

In addition o the information surrcunding Municipal Emergency Coordination Centre on
page 22, Council's MECC provides a range of services to the community. The MECC is
the centre for decision-making and the determination of strategic direction (in conjunction
with emergency services) during and after an emergency.

Additional functions of the MECC include:

a. maintain information flow to and from WebEOC;

b. meonitor all operational activities;

c. provide a facility for coordinating Council's response to an emergency situation,
including activation, deployment and management of Council and community
resources;

d. coordinate requests from the Response Management Authority and Support
Agencies for addifional resourcing across all response levels — municipal, regional
and state;

e. provide for the management of information fo be reported to the Regional
Controller and 3ES;

f.  coordinate media management in consultation with the NRECC and DaPC's

Public Information Unit;

coordinate and disseminate public information to the local community;

receiving initially displaced people if evacuated; and

i. identify additional emergency requirements (e.g. the need to activate local or
regional recovery arrangements).

J Q@

The location of council's primary MECC. — known as the Northern Midlands Municipal
Emergency Coordination Cenire —is the Council Office (Chambers), 13 Smith St Longford.

The secondury MECC location is the Council Depot 13 Goderich St Longford.

Council will provide physical resource assistance to lead agencies in managing fthe
response to emergency events. '

The MC will lead Council's response to an emergency by establishing an Incident
Management Team (IMT) within the MECC, if required. IMT membership will vary,
depending on the nature and size of the event, but typically comprises officers fo address:

e coordination of activities (typically the MC or DMC);

e communications;

e administration;

e |ogistics coordination; and

e recovery.

The AIIMS incident management structure provides for the Incident Controller, assigned

overall responsibility for managing all activities, to resolve an incident. The Incident
Controller also leads the IMT in accordance with the Unity of Command principle.

Incident management structure and IMT is determined by the size and complexity of the
emergency and adjusted accordingly. In smaller scale or less complex emergencies, or
during the early phases of what may become a large or complex incident, the Incident
Conftroller may manage dll functions. An IMT is created when functions are delegated to
others.

These arrangements are designed to be flexible and scalable and one person may fulfil
more than one function. Should the event be larger than Council's capacity to respond,
the MC will seek support from the REMC.
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Municipal Emergency Management Committee (MEMC)

When an emergency occurs, the MC lidises with the MEMC Chairperson and the Regional
Planner to confirm whether MEMC should meet.

When an emergency meeting is convened, MEMC is to consider;

o nature of the emergency;

e resources available to deal with the event;

o task prioritization (via the development of an incident action plan if needed);

o communicafions;

s business continuity;

o community engagement; and

s recovery.

MEMC members are responsible for providing strategic advice within their field of expertise

to the Regional Controller via the committee chair and for coordinating and managing
resources frcm their respective organisations to support MECC operations.

Emergency Coniacts

As outlined in section 0Council maintains a list of emergency contacts for government
departments and statutory authoerifies that may be required to be called upon in an
emergency. Details can be located at Appendix 12: Emergency contacts on page 73.

Resource-sharing and coordination

During an emergency affecting one or several municipal areas, rescurce support may be
available from other councils, or via the SES Regional Planner who can access regional, State or
Commonwedlth resources. The avdailability of regional resources will be dependent on the
extent of the emergency and other resource priorities. Resources from other regions may be
deployed if the emergency has not impacted on those areas.

The MC should licise with r’rhe SES Regional Planner if resource support is required.

Consequence management

A key focus for the Regional Confroller is conseguence management (including public
information sfrategies), in consultation with NREMC members, Liacison Officers and/or advisors
representing other stakeholders and/or the Regional Planner. If further assistance is required, the
Regional Controller may make requests for assistance to other regions or to the State Controller.

The Response Management Authority handles offers of assistance from organisations that are not
usually part of response arrangements (for example, offers from the community, industry, other
regions/jurisdlictions and interstate agencies), although these offers can be referred o a
supporting agency, depending on the scale and nature of the event.

e Figure 3 summarises the general command, control and coordination arrangements for
hazards affecting the municipal area. These show model arrangements and are applied as
required for each situation.

e Table 4 summarises typical All-Hazard response actions undertaken by Council officers, which
are used or adjusted as required.
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Figure 3: General command, conirol and coordination arrangements
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Table 4: All-Hazards response - typical Council actions

Note: Please refer to Table 10: Acronyms

Row Phase Responsibilities Council actions (action taken by)
1 Alert e Monitor situation o Advise council stakeholders (MC)

e Brief stakeholders e Monitor situation (MC)

2  Stand-by o Prepare to deploy for o Update stakeholders (M; GM; WM and RC) and
response circulate Contact List and Action Dufies (MC)

e Arrange warnings (if e Consider MEMC meeting (MC)
relevant) e |locate keys to centres, notify centre managers

e Update stakeholders and arrange staff rosters (RC; DMRC)

e Nominate e Nominate IMT and Operations Team members
media/information officer and staff rosters for centres/tasks for next 24 hrs
and advise stakeholders (MC; RC, AO)

e Consider MEMC meefing e Locate supplies that are likely to be needed in

the first few hours. [AO)
e Nominate medida officer and advise response
agencies (MC)
3 Respond o Assess emergency scene e Fstablish and communicate coordination

Establish command and
control arrangements
Review whether MEMC
should meet

Deploy resources and
request extra assistance as
required

Assess impacts and
effectives of response
strategies

Consider evacuation
Provide further warnings

- and public information as

required

Provide information: SitReps
and public information
Conductimpact
assessments and provide
updatés

location for council resources/requests (MC)
Establish IMT (MC)

Manage requests for assistance and resources
(AO; MC)

Provide operational assistance (WM)

Open and manage cenfres as required e.g.
evacudfion centres (RC; DMRC)

Provide public with information (MC)

Ongoing assessment of impacts, especially for:
power supply; potable water; fransport
disruption; public and environmental health
conditions; and recovery needs (WM)

Update stakeholders and RC as required (MC)
Coordinate meals, relief and accommodation

forworkers (AO)

4  Stand-down

Assess effectiveness of

Confirm end/close of Council operations for

(including response actions response (MC)
recovery e Plan for end of response e Ligise with recovery workers and assess needs
handover) o Lidise with Council and RC (RC)
regarding the status of e Reinstate transport routes efc (WM)
recovery operations and e Consider establishing an Emergency Recovery
arrange handover Group (MC) :
e Confirn end/close of o Close centres as agreed (RC)
response and sfand-down s Collate logs, costs etc and assess needs for
e Collate logs, costs efc and resupply (MC, AO)
assess needs for resupply
5 Debrief e Conduct internal debrief/s e Conduct council worker debrief (MC)

Participate in multi-agency
debriefs as reguired and
report to RC, MEMC and
NREMC

Arrange for MEMC debrief and report to RC,
MEMC and NREMC [MC)
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Warnings

In the event where warnings to the community are required, Council is committed to working
proactively with other emergency stakeholders to ensure that timely and effective warnings
are issues to members of the public as applicable/appropriate.

BoM warnings are issued for severe weather, flood, fire weather and tsunami. TFS puklishes fire
danger rating forecasts issued by BOM daily during the bushiire season. DoH (PHS) issues public
health advice and alerts.

Warnings are sent to media outlets (radio and felevision) for public broadcast and may be
preceded or accompanied by the Standard Emergency Warning Signal (SEWS), in accordance
with Tasmania's guidelines. See TEMA for more detailed information about SEWS. The RC can
request the use of SEWS in an emergency.

Response Management Authorities are responsible for interpreting wamings and communicating
potential impacts and consequences to the community.

Council may support communicaticns by reldying warnings in accordance with municipal
responsibilities and/or assist other groups if requested by the:

a. Response Management Authority; :

b. Regicnal Planner; or

c. Regional Controller.

Council and relevant Management Authorities will work fogether to ensure that messages are
consistent and coordinated. '

Emergency Alert is a fee-for-service national capability that is used to send emergency warnings
via message fo mobile phones (SMS) and landlines (voice) located within a parficular
geographic area. Warnings issued through this service are coordinated by the Response
Management Authority and TFS. If Council identifies a need to use the system, this may be
arranged through the Regional Planner.

Costrecovery for use of the service is coordinated at state level by TFS and the relevant Response
Management Authority.

The MC maintains procedures that further detail Counclil's response fo warnings.

Avai[qble warning systems

Relevant emergency warning systems (and responsible agencies) are:
. Flash and mainstream flooding (from rivers) (BoM/Councll);

Maijor rivulet flood warning system (BoM / Council)

'_Severe weather e.g. damaging winds (BoM};

Bushfire (TFS);

Standard Emergéncy Warning Signal (SEWS) (TASPOL);

Emergency Alert (all hazards) (TFS);

Local ABC Radio (primary Support Agencies or Response Management
Authority);

h. Road closure (TASPOL);

Tsunami (TASPOL);

- All hazards Emergency Alert (TFS); and
k. TasALERT (DPAC).

@m0 200
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Table 5 summarises current warning arrangements and typical Council actions.

Table 5: Summary of warning systems and arrangements

and east coasts; and 7 metres
about the south-east coast.

services: SMS,

Hazard Warning type/indication Issuing Method Action by MC
agency
Flood
Flood watch Alert, Watch or Advice of possible  BoM Public; Media e Relay warmnings
flooding, If flood-producing rain is Emergency ¢ Ensure availability of
expected in the near future. services: SMS, outdoor crews
General weather forecasts can phone calls, o Update
also refer to flood-producing rain. emails stakeholders
Flood warnings  Warnings of Minor, Moderate or BoM Public: Media e Relay warnings
Major flooding in areas that Bom Emergency o Ensure availability of
has specialised warning systems in services: SMS, outdoor crews
place. phene calls, o Update
Warnings identify the river valley, emails, fax stakeholders
" locations expected to be :
flooded, likely severity of the
flooding and when it is likely to
occur,
Minor flood Causes inconvenience. BomM Public: Media. e Relay warnings
warning The inundation cf low-lying areas Emergency e Ensure availapility of
next to watercourses that may services: SMS, outdoor crews
require the removal of stock and phone calls, = Update
eguipment. emcils, fax stakeholders
Minor roads may be closed and
low-level bridges submerged.
Moderate flood In addition to above, evacuation - BoM Public: Media e Relay warnings
warning of some houses may be required. Emergency e Ensure availability of
Main traffic routes may be services: SMS, outdoor crews
covered. phone calls, Update
The ared of inundation is emails, fax stakeholders
substantial in rural areas, requiring
the removal of stock. -
Major flood In addition to above, extensive BoM Emergency e Relay wamings
warning rural areas and/or urban areas services: SMS, ‘s Ensure avdilability of
are inundated. phene calls, outdoor crews to
Properties and towns are likely to emails, fox respond
be isolated and maijor traffic s Update
routes likely to be closed. stakeholders
Evacuation of people from flood- e Consider MEMC
affected areas may be required. meeting
Severe weather
Severe wedther Issued when severe weather is BoM Public: Media e Relay wamings
warnings expected that is not directly Emergency e Ensure availability of
related to severe thunderstorms, services: SMS, outdoor crews
tropical cyclones or bushfires. phone calls, » Update
Examples: land gales, squalls, flash emcils, fax stakeholders
flooding, dangerous surf cr tides.
Damaging Issued when expected gusts in BoM Public: Media = Relay warmings
winds excess of 100 km/h (75 km/h Emergency e Ensure availability of
when wind is from the east or services: SMS, outdoor crews to
south, le. an unusual direction), or phene calls, respond
destructive winds above 125 km/h emails, fax o Update
stakeholders
Dangerous surf  Issued when swell is expected fo BoM Public: Media e Nil
exceed: 6 metres about the north Emergency
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Hazard Warning type/indication Issuing Method Action by MC
agency
ohone calls,
emails, fax
Abnormally Issued when fides are expected BoM Public: Media e Relay warnings
high tides to be high encugh fo damage Emergency o Update
foreshore areas or disrupt services: SMS, stakeholders
foreshore and maritime activities. phone calls, o Place warnings at
Generally when water level is emails, fax low-lying public
expected to reach 40cm above carparks
normal spring fide level.
Very heavy Issued when rain falling over a BoM Public: Medic e Relay warnings
rain that may one-hour period is expected to Emergency e Ensure availability of
lead to flash exceed the .|—.H'_l-5 or 1-in-10 year services: SMS, outdoor crews to
flooding retumn peried phone calls, respond
emails, fax » Update
stakeholders
Severe Issued when thunderstorms are BoM Public: Media e Relay warnings
thunderstorm expected to produce dangerous Emergency o Notify outdoor
warnings or damaging conditions: services: SMS, crews and check
s hail greater than 2cm diameter phone calls, availability
e gusts greater than 100 km/h emails, fax e Update
e flash flooding stakeholders
e fornadoes
Bushwalkers Issued when conditionis are likely BoM Public: Medid e Nil
weather alert to pose a danger to bushwalkers, Emergency
ie. generally cold, wet, windy services: SMS,
weather. phone calls,
emails, fax
Heaiwave Issued when heatwave conditions DoH Public: Media e Relay wamings
are forecast. Emergency o Update
Warning provides information on services: SMS, stakeholders
preparing for and coping with phone calls,
~ extreme heat. emdils, fax
Ice and frost on Road weather aleris fo advise of BoM Public: Media o Nil
roads potentially dangerous driving Emergency
CQ”dEﬁOﬂS e.g. fog, low V|S]b|]\1y in services: SMS’
heavy rain, gusty winds, phone calls,
widespread frost, snow emails, fax
Fire
Fire weather Issued when fire danger rafing is BoM Public: Media e Relay warmings
warning expected to exceed thresholds Emergency e Update
agreed with fire agencies, ie. services: SMS, stakeholders
when forest fire danger index phone calls,
exceeds 38 in Tasmania. emails, fax
Advice Bushfire Advice message fo Public: Media e Relay wamnings
advise that a fire has started but Emergency e Ensure availability of

there is no immediate danger.

services: SMS,

outdoor crews to

Includes generdl, up-to-date phone calls, respond
information about developments. emails, fax ¢ Update
stakeholders
Watch and Act  Bushfire Watch and Act message Public: Media o Relay wamings

- advises of a helghfened level of Emergency o Ensure availability of
threat. services: SMS, outdoor crews to
Conditions are changing and phone calls, respond
people in the area need fo start emails, fax o Update
taking action to protect stakeholders
themselves and their families.
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Hazard Warning type/indication Issuing Method Action by MC
agency
Notify RC to have
evdcuation centres ‘
on standby ‘
Emergency Bushfire Emergency Warning Public: Media Relay warnings
Warnings message indicates that people in Emergency Ensure avdilability of
specific locations are in danger services: SMS, outdoor crews o
and need to take action phone calls, respond
immediately, as they will be emails, fax Update
impacted by fire. stakeholders
The message may be preceded Establish an IMT
by an emergency warning signal Notify RC to have
(siren). -
evacuation centres
on standby
Low-Moderate  Fires breaking out foday can be TFS Public: Media NIl
Fire Danger controlled easily. -Emergency
Rating There is little risk to people and services: SMS,
(FDR 0-11) property. phone calls,
s BB emails, fax
q/
I =
High Fire Fires breaking out today can be TFS Public: Medig Relay wamings
Danger Rating  controlled. Emergency Ensure avdilability of
(FDR 12-24) People in the path of a fire are services: SMS, outdoor crews
1 unlikely to be killed or seriously phone calls, Update
‘sE ! injured if they take shelfer. emciils, fax stakeholders
e Well-prepared and actively
- defended homes can offer safety
during a fire.
Very High Fire Some fires breaking out today will  TFS Public: Media Relay warnings
Danger Rating spread rapidly and be difficult to Emergency Ensure availability of
(FDR 25-49) confrol. services: SMS, outdoor crews
There is a possibility that people in phene calls, Update
g ; the path of a fire will be killed or emails, fax stakeholders
M seriously injured. : Have evacuation
Snai Some homes may be destroyed. centres on stand-by
E However, well-prepared and -
actively-defended homes can
offer safety during a fire.
Severe Fire Some fires breaking cut today will  TFS Public: Media Relay warnings
Danger Rating  spread rapidly and be Emergency Ensure avdilability of
(FDR 50-74) uncontrollable. services: SMS, outdoor crews
3 b People in the path of ¢ fire may phone calls, Update
‘ : be killed or seriously injured. emails, fax stakeholders
frind Some homes are likely to be Have evacuation
- SeveRe | desfroyed. centres on standby
. However, well-prepared and
acfively-defended homes can
offer safety during a fire.
Extreme Fire Some fires breaking out foday will  TFS Public: Media Relay wamings
Danger Rating  spread rapidly and be Emergency Ensure availability of
(FDR 75-99) uncontrollable. services: SMS, outdoor crews
"g i People in the path of a fire may phone calls, Update
@ be killed or seriously injured. emails, fax stakeholders

EXTREME
FDR 71598

Many homes are very likely fo be
destroyed.

Have evacuation
centres on stand-by
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Hazard Warning type/indicalion Issuing Method Action by MC
agency
Only well-constructed, well- o Consider an MEMC
prepared and actively defended meeting
homes are likely to offer safety
during a fire.
Catastrophic Some fires brecking out today will ~ TFS Public: Media e Relay warnings
Fire Danger spread rapidly and be Emergency o Ensure availability of
Rating (FDR uncontrollable. services: SMS, outdoor crews
>100) There is a high likelihood that phone calls, o Update
%‘ g / people in the path of a fire will be emails, fax stakeholders
«A killed or seriously injured. o Prepare evacuation
e Many homes are very likely fo be centres
destroyed. o Establish an IMT
Even the best-prepared homes e Cohsider an MEMC
will not be safe today. meeting
Tsunami
No threat An undersea earthquake has BoM- Public: Media, o Nil
been detected, howeverit has BOM website,
not generated o tsunami, or the TFS website,
tsunami poses no threat to Emergency
Australia and its offshore services: SMS, -
territories. phone calls,
emails
Marine alert Warning of potentfially dangerous  BoM Public: Media, e Relay wamings
and Land alert  waves, sirong ocean currents in BOM website, + Update
the marine environment and the TFS welbsite, stakeholders
possibility of only some localised Emergency
overflow onto the immediate services: SMS,
foreshore., - phone calls,
_ _ 7 emails
Marine warning Warning for low-lying coastal BoM Public: Mediq, s Relay warnings
and Land areas of major land inundation, BOM website, « Update
warning flooding, dangerous waves and TFS website, stakeholders
strong ocean currehts. Emergency o Establish an IMT
services: SMS, o Consider a MEMC
phone calls, meeting
emails

Points for Public Enquiries

When required, Council's customer service cenire operates as an initial point of enquiry to the
community during fimes of emergency.

Should Council's resources become overwhelmed to this end, Council will seek assistance from
the SES, through the Regional Manager in establishing either an 1800 number or by activating
TEIS (whichever is deemed more appropriate), refer section C.

Public information

During an emergency, it is crifical that information provided to the community is fimely, accurate
and informative. In a period of uncertainty, community anxiety and concern can be reduced by
providing advice on what has happened, what needs to be done and where people can go for
assistance. While the media will provide information on what has happened, their focus will not
always provide the level of detail required to meet the needs of an affected community.

Council has a crifical rele in providing community leadership and ongoing information to reduce
community anxiety and uncertainty, leveraging Council's existing community communication
protocols and guidelines. Table 4 summarises arangements for issuing public information about
the emergency.
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TasALERT

TasALERT (www.tasalerf.com.au) is Tasmania's official online emergency information
source. Qutside emergency response periods, the website provides generdl information
on topics such as volunteering, disaster preparedness and resilience-focused campaigns.

In an emergency, the homepage of the website is updated to highlight current incidents.
Each incident will have o dedicated page displaying all available information (mapped
information, social media, new content etc.) specific to that incident.

The website also aggregates social media feeds from emergency services and Tasmanian
Government departments, as well as using spatial (mapped) data to provide appropriate
and authoritative emergency information.

Tasmanian Government Public Information Unit (PIU)

In an emergency of local, regional and/or state significance, the whole-of-govemment
Public Information Unit (PIU) may be activated to support the preparation and distribution
of timely, accurate and consistent information o all stakeholders - from government and
community leaders, through fo government agencies, members of the public and media
outlets. PIU activation is required to support operation of the Tasmanian Emergency
Information Service. ;

PIU GCﬁVOﬁQﬂ may be requested due 1o the:
e scale, impact or longevity of the emergency;
e need for a coordinated, whole-of-government public information response; and/or

o insufficient resources within the Response Management Authority to manage all
public informaticn requirements in response to an emergency.

Councll or the MC may request PIU support or activation by the Regional Coentroller
through the Regional Planner. PIU may provide Council with assistance for developing d
Public Information Document, Mayoral talking points, key messages and development of
a single ‘source of truth'. =

If PIU support or activation is approved, public messaging and information will be
developed through collaboration between Council and PIU staff.

~ Northern Region 1800 Public Information Line

A further means of providing information to the public is via the establishment of an
1800 public information line. The 1800 number available for Councils in Tasmania's north
region is 1800 049 508.

The 1800 number (above) is owned by DPFEM and can be allocated o any landline or
hunt group. This number has been established for use in all-hazard emergencies, with its
primary purpose being a means of providing information (and reassurance messages)
fo the public.

The SES Regional Manager is responsible for activating the 1800 number where this is
assessed as required.

Tasmanian Emergency Information Service (TEIS)

Tasmania has a state call-centre capability known as the Tasmanian Emergency
Information Service (TEIS), managed by the Telecommunications Management Division
(TMD) of the Department of Premier and Cabinet. This service provides an inifial point of
contact for the community to access self-help information following an emergency.

When activated, TEIS provides an initial point of contact for the community to access
information about an emergency. TEIS is actlivated and deactivated by DPAC's Office of
Security and Emergency Management, on request from the relevant Response
Management Authority or major Support Agency.
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The decision to activate includes acceptance of responsibilities that include dppointing:
a. a ligison Officer to be located within TEIS for the duration of the activation; and
b. asupporfing Information Manager.

Council or the MC may request TEIS activation by the Regional Confroller through the
Regional Planner.

If activation of TEIS is appreved, scripts are developed consultatively through the whole-
of-government Public Information Unif.

TEIS operates on a fee-for-service basis.

Public information readiness

Response Management Authorities are responsible for maintaining draft, customisable
scripts about specific hazards for use by the Tasmanian Government’s public information
hotline: the Tasmanian Emergency Information Service (TEIS).

Specific arrangements for community warnings and public information are described in
this section and at Appendix 8: SOPs & policies for warnings, public information, working
with tThe media on page é5.

Working with the Media

Local and regional media outlets help disseminate public information about emergencies.
Agencies involved in managing the emergency aim to provide comments through
nominated spokespeople and/or media officers, limited to comments relevant to each
agency's specific role in response/recovery activities. Queries ocutside this scope are
referred to the Response Management Authority or the Regicnal Confroller through the
Regional Planner.

The Mayor has a pivotal role as community leader to coordinate community information
and is Council’'s chief spokesperson. The Mayor (or delegate) will also speak on behalf of
the affected community. The Mayor will be supported in this role by an experienced media
licison officer, typically the General Manager, who can arrange for the preparation of
community and media statements for Mayoral endorsement. If deemed necessary, an
experienced media liaison officer will be sourced from another local government area.
The MC will provide the Mayor with emergency-related information.

In an emergency, the Mayor's public information role includes to:

a. receive nofification of the emergency from the MC or GM:

b. noflity Councillors; '

c. maintain contact with and support the MC and GM,;

d. direct ongoing information to Council; and

e. be Council spokesperson for information to the community and media.

Media statements from Council will relate to community impact and action taken by

Council. Council will not comment on matters that are the province of emergency services
or post-emergency investigations.

A list of media outlets are detailed at Appendix 9: Media Outlets on page 68.

Table é: Summary of public information arrangements

Row Location Scope of Provided by Developed by  Cleared by Distribution
information methods
1 Cn-site The emergency Response Response Response Media
and ifs known Management Management Management  Agency
impact Authority Authority Authority websites
(Support agencies Emergency
may cdvise about Alert

their own roles)
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2 EOC/ECC Acftions/ Centre Centre Authorised Media
responsibilities of Coordinator Coordinator Emergency
the centre Management
Coordinator
(e.0.
Municipal or
RC)
3 Other Actions/ Centre Centre Centre Media
centres responsibilities of Coordinator Coordinaior Coordinator TEIS
e.g. the centre
evacuation
4 Municipal Impact of the Mayor Council Council Medlia
areq emergency cn executive execufive Council
local community officer/GM officer/ Mayor  website
TEIS
CALD
Council Councill Council Phone
switchboard executive execufive enquiries
officer officer
5 Within the Impact of the RC Regional RC Media
region emergency on Planner Council
the region Response Regional Response website
Management Media Cfficer Managemeant  TEIS
Authority Authority CALD
Regional
licison
Regional SRC Regional SRC RC through
Regional the Regional
Media Officer ~ Planner
6 Rest of the Impact of the State Controller SES Director SES Director Media
State emergency on TASPOL Media  TASPOL Media Agency or
_qumu_mq, i Unit Unit event-
including relief Government Government  specific
arangements Media Office  Media Office ~ Website
Response State Media Response TER
Management Officer Management CALD
Authority Authority
State licison
Premier or Minister  Government Head of
Media Office Government
Media Office

Other elements

In an emergency, Council's usual administrative and financial arrangements may be disrupted
and staff impacted. Increased demands on staff to maintain usual services while contributing to
Council's role of responding fo the incident / emergency imposes conflicting reguirements.
Councils may wish to seek and obtain additional administrative support from other municipalities.

Evacuation

Evacuation involves the movement of people threatened by a hazard fo a safer location and,
typically, their eventual, safe and fimely retum. To be effective, evacuation must be
appropriately planned and implemented. Coordination and communication must be
maintained across all stages of evacuation.

The Longford Evacuation Plan, outlines arrangements for the evacuation of Longford in the
event of a major flood event. Whilst this plan is flood specific, it can be augmented to cater for
other hazards if required. This plan is listed in Appendix 1: List of associated documents on page
50. It is maintained by the SES Regional Manager on behalf of the Northern REMC.
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Evacuation Management

While emergency management authorities have legislated power to order emergency
evacuation, voluntary evacuation is the preferred strategy. Evacuation requires the
participation and cooperation of multiple agencies and/or organisations. When
evacualion planning involves significant change to fraffic flows, road owners or managers
should be involved, e.g. Council, Department of State Growth.

TEMA and the Tasmanian Emergency Evacuation Framework (2018) provide more detailed
information about the evacuation process, roles and responsibilities in Tasmania.

Council has primary responsibility for activating and managing an Evacuation Centre
within the municipal area, if requested by the Regional Controller, including the registration
of evacuees presenting, and the management of waste, envircnmental health and
pollution af the site.

Council also has a number of support roles and responsikilities and the MC may be
contacted for Council advice and assistance with:

e evdcuation risk assessment and decision fo evacuate;

» withdrawal coordination; '

e fraffic management;

e dlternative emergency accoemmodation;

= animal welfare (pets, companion animals, livestock] if facilifies are available; and

e decision to return.

If necessary, TASPOL will licise with Council about concerns for the welfare of individuals or
missing person enquiries.

Council maintains a register of appropriate facilities that may be used as evacuation
centres and provide services for displaced perscns. Facility specifications and capabilities
are provided at Appendix 11: Evacuation Cenfres and Nearby Safer Places (page 72)and
Appendix 10 Community Centres (page 70).

Evacuation Coordination

Tasmania Police play a lead role in the evacuation process during an emergency. If time
permits a Police Evacuation Coordinator may be appointed by a Police Commander to
both coordinate the evacuation process with key agencies/organisations invelved and
to manage the withdrawal stage.

Decision to Evacuate

The decision to recommend the evacuation of people in and around at-risk areas, resfs
with the Response Management Authority's Incident Coniroller, who consults with TASPOL,
Council and others. If a decision to evacuate is made, public warnings will be issued.

Evacuation Wdrning

Itis the respensibility of the Incident Conftroller to issue evacuation warnings to all people,
including vulnerable people in the community and special facllities in the affected area.
Evacuation warnings should be prepared in consultafion with Tasmania Police.

Withdrawal

The TasPol Evacuation Coordinator is responsible for managing the withdrawal of persons
from an affected area. If required, Council may be called upon to support the withdrawal
depending upon the avdilable capacity and capability as well as associated WHS risks.
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Shelter

If evacuation of an area is indicated, the Regional Controller may contact the MC to ask
Council fo acfivate an Evacuation Centre.

Nearby Safer Places are places that provide ‘last resort’ shelter options and are identified
in Community Protection Plans. Nearby Safer Places within Council's municipal area are
listed at Appendix 11: Evacuation Centres and Nearby Safer Places on page 72.

Return

The Response Management Authority's Incident Confroller is responsible for deciding when
it is safe for evacuess 1o return to an areq, in consultation with TASPOL and other experts.
A TASPOL Evacuation Coordinator may be reguired fo plan and manage the return of
evacuess. Longer-term evacuees are managed by recovery agencies.

Registrations

Registration is an important system for recording relevant details of persons affected by
emergencies or involved in emergency operations. Common groups requiring registration are:

a. affected people, such as evacuees and families;

b. otherstakeholder/affected groups, for example businesses;
c. spontaneous volunteers;

d.  wilhesses; and ‘

e. potential donors/sponsors (equipment, services, supplies).

Registration may be established and coordinated by the Response Management Authority.
When Evacuation or Recovery Cenftres are acfivated, processes to support registration should
be implemented as soon as possible. This may be supplemented or supported by regional
arrangements for the ongoing coordination of registrations intfo the recovery phase. When
Councll is required to operate an Evacuation or Recovery Cenire, regisirafion will be
implemented using the registration application that has been developed for councils.
Information collected via the application may need to be provided to Red Cross if TASPOL
requests the use of Register.Find.Reunite (RFR).

For those residents who wish to register, however do not elect to stay at an evacuation centre,
they are to be directed to the Australian Red Cross Register.Find.Reunite (RIR) website or call
centre to provide their details if in fact RfR has been activated.

Registrations are shared regularly with relevant stakeholders throughout the emergency
response, including with the Regional Planner and NRSRC. Privacy provision will always be
considered and applied.

Pandemic health emergencies

The Tasmanian Public Health Emergencies Management Plan (TPHEMP) is a State Spec?ol
Emergency Management Plan (SSEMP) that supports the TEMA in planning for significant public
health emergencies.

The Tasmanian Health Action Plan for Pandemic Influenza (THAPPI) is an Associate Plan of the
TPHEMP that outlines the framework that Tasmania will use to manage the health sector's
preparedness and response to an influenza pandemic.

One element of a coordinated response to alarge-scale health emergency, such as an influenza
pandemic, is the establishment of community-based clinics to perform a number of crifical and
beneficial functions for the general community. The Tasmanian Health Service (THS) may call
upon Councll to provide a suitable venue for the establishment of clinic/s and to assist and
support with the maintenance and cperation of clinic/s during a pandemic emergency.

Impact assessment

The Response Management Authoerity is responsible for coordinating rapid impact assessment
and reporting on this assessment fo other response and recovery agencies and the relevant
municipal and/or regional recovery officers.
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Secondary impact assessments may be coordinated through a RECC and Council may be asked
to assist with this work by providing data en request.
Impact and damage assessment factors include, but are nef limited to:
a. number of injuries and deaths;
housing/accommeodation needs;
energy supplies;
potable water;
fransport networks and alternative route planning;
felecommunicaftions;
stormwater infrastructure and waterways; and

S@ "o 00U

public/environmental health standards.

Where fransport corridors provide access for other networks such as power, water and
tfelecommunications, the relevant asset managers/owners will be involved in decision-making, ds
required.

Supportive GIS capabillities and resources can be used to record the (mapped) outcomes of
assessments and support broader conseguence management planning

Debriefs

Immediately after an emergency, some issues invariably require investigation and discussion,
which may identify learnings and the need for changed or new processes and systems. These
matters are best initially considered in an Cperational Debrief forum, the main objectives of which
are to: .

a. acknowledge the input of all confributing organisations and individuadls;

b. gain constructive feedback from all involved on lessons identified;

c. identify where gaps exist in fraining and planning systems;

d. defemmine and program the best coursé of action for improving planning, management
systems etc;

o

foster sound interagency communication; and

f.  identify the need for specific investigation of issues and further debriefing at an individual
- or organisational level. '

Lesso'ns. idenfified C}I'E“ShO_i'ed. with stakeholders including the MEMC, Regional Planner and
NRSRC.

MEMC is responsible for reviewing emergencies that are significant to the municipality. Where
impacts also extend beyond this areq, the review may be conducted by NREMC so lessons can
be shared easily with emergency management partners.

Administration: finance and cost capture

Records related 1o respon-se are subject to the usual records management provisions and
archiving legislation and freated accordingly. Logs, reperts and briefings from response and
recovery are collated progressively and stored centrally for future reference.

Organisations involved in response are responsible for refaining call invoices/records of
expendifure and absorbing their own expenses. Some expenses may be recovered if national
(Disaster Recovery Funding Amrangements (DRFA)) and state [TRRA) disaster funding
arrangements are activated and eligibility criteria are met. Cost capture systems are established
1o align with the different types of eligible expenditure as follows:
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DRFA category Type Claimable expenses

Category A Essential Emergency food, clothing
Repdir or replacement of essential items and personal effects

Essential emergency repairs to housing (to make residence safe and
habitable)

Demolition or rebuilding to restore housing
Removal of debris from residential croperties

Extraordinary counter-disaster operations for the benefit of an
affected individual

Personal and financial counselling
Evacuation Centre costs

Category B Essenticl Restoration or replacement of essential public assets (road,
footpath, pedestrian bridge; stormwater, bridges, tunnels, culverts,
rivulets, local govemment offices)

Counter-disaster operations for the protection of the generadl public

Category C Non-Essential  No automatic coverage, however an affected area may apply for
a Community Recovery Fund for reimbursement of eligible
expendifure associated with repairs of non-essential infrastructure
(e.g. repairs to sportsgrounds, playgrounds, fracks, rails, etc).

A fund may dlso include community awdadreness and education
campaigns and cther resilience building grants.

Category D Non-Essential A Category D measure is-an act of relief or recovery implemented
to alleviate distress or damage in circumstances which are,
according to the Minister, exceptional.

These must be approved by the Prime Minister in writing.

Council will establish special accounts fo record all cosfs associated with an emergency. All
expenditure is to be approved by the MC, GM, or other authorised person before cost
commitments are made.

Councll has a specific emergency management function within its Annual Operating Plan, with
account numbers set up fo track costs associated with emergency management annual
operaticnal expenses.

All expenditure that may be eligible for Government assistance under the TRRA Natural Disaster
Local Government Relief Policy must be separately costed for consclidation and audit purposes.
Normal maintenance and administration costs are not eligible for assistance. However,
additional costs over and above normal operating budgets may be regarded as eligible
expenditure (e.9. plant hire and overtime).

Damage to any.asset must be directly attibuted to the event and should not include normal
maintenance operations, particularly for assets that were in a poorly-maintained state at the time
of the emergency. For auditing purposes, Council is required to supply records of maintenance
on the items and assets in question.

Assistance may be provided to Council fo restore an essenfial public asset to the eguivalent of
its pre-emergency standard, subject to cument planning and developmental confrols and
building standards. Additional costs incurred by Council beyond that level in restoring or
replacing an asset to a higher standard (improvement or betterment] are not eligible for
assistance and must be borme by Council.

Where claims are to be made for TRRA relief reimbursement, the MC will discuss the matter first
with OSEM (DPAC). Where appropriate, a written application will be developed and submitted
to SES Assistant Director Policy and Programs or to the OSEM Director.

If the Premier announces TRRA activation for the Council area, Council will collate records
accordingly and pursue cost recovery. OSEM will provide information and advice on request.

NMC MEMP - Issue 5, October 2020 Page 41 of 79



1-77
Recovery arrangements

This section describes what is done to support short to longer-term recovery across the four main
recovery domains.

Overview

Recovery is the process of dedling with the impacts of an emergency and refurning social,
economic, infrastructure and natural environments to an effective level of functioning.

Recovery is most effective when communities are supported to lead and participate in processes
and activities in their local area. Municipal committees, councils, community groups and local
leaders all play a significant role in enabling and faciliiating local engagement in recovery
planning, and in coerdinating the implementation of local recovery activities.

The Sfate Recovery Plan and Northern REMP describe various state-level and regional-level
recovery arangements and should be read in conjunction with this plan.

Responsibilities for recovery rest primarily with Council. These responsibilities can be met in
partnership and with the assistance or support of Tasmanian Government agencies and NGOs,
coordinated through regional arrangements. :
It is crifical that activities are planned and coordinated across all recovery demains being:

a.  social;

b. economic;

c. infrastructure;

d. envircnment; and

e. cross-domain

Typical recovery considerations include but are-nof limited fo:
o providing required assistance to the affected communtiy by assessing recovery needs
across all domains and prioritising actions required,; '
o developing, implementing and monitoring recovery activities that are alighed as much
as possiblé with the Council's long-term planning objectives and goals;

o enabling community communication and participation in decisicn-making;
o requesting that the Northern Region Recovery Coordinator coordinate thprovision of
required services/supporf and

o  wherever possible, contributing to future mitigation requirements or improvements fo
planning requirements (e.g. through debrief processes).

Where recovery needs exceed Municipal capabilities, State Government agencies and non-
government organisations may provide assistance and support through regions, and/or coordinate
longer term recovery in partnership with the State Government. The advice of Municipal
Coordinators will be critical to determining the level of recovery needs and state Government
involvement. Therefore, communication between the MC, the SES Regional Planner and the
Northern Region Social Recovery Coordinator is vitally important prior to and during the recovery
phase in order to provide the idenfified support.

Recovery Management Arrangements are outlined in the TEMA, Chapter 7 - Recovery and the State
Special Plan - Recovery '

Current arrangements
Figure 4 shows typical Al-Haozards recovery arrangements, showing the close relationship

between response operation and recovery, spanning short to longer-term activities.
Arrangements are applied as required and described in more detail in the following sections.
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Response On-site Conirol & Licison Officers/

Command Emergency
Operations Centres

Consequence s _
Municipal Emergency Northern Region
Management i o
Coordination Cenire Emergency
Coordination Cenfre
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Municipal recovery operations

T
I
I
: Statfe level recovery support or
1 coordination as required

Regional recovery support

as reguired |
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Figure 4: Community recovery management arrangements
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Media and public information

In recovery, information may be communicated through a range of channels, including:
e  RMA's website and social media;
¢ Council's website and social media;
o TasALERT website and social medic;
e Radio, television and print media; and
¢ Public meetings, Evacuation and Recovery Centres and outreach visits.
Council has a crifical role in providing community leadership and ongoing information updates

to reduce community uncertainty. This role should be implemented as soon as possible after an
emergency occurs to reduce the potential for inappropriate action or undue concern.

The Mayor has a pivotal role as community leader to coordinate community information and be
the spokesperson for Council and the affected community, in accordance with Council's
policies. The Mayor will be supported by the General Manager, who can prepare community
and media statements. The MC will provide the Mayor with recovery-related information.

If the whole-of-government PIU is activated for an emergency, it will have dedicated rescurces
tasked with coordinating recovery information and contributing fo the development of
documentation to guide fransition from response to recovery, including development of a
Recovery Communications Strafegy.
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At-risk groups of people

Councilspecific roles and responsibilities support a collaborative stakeholder approach for
meeting the emergency management and recovery needs of at-risk people.

Council's Recovery Coordinator is responsible for undertaking the following activities:

a. provide Evacuation Centres that are accessible to a broad cross-section of the
community;

b. maintain broad knowledge of relevant service providers within the municipality and
across the region;

c. promote community resilience as part of normal Council business;

d. maintdin a broad knowledge of the whereabouts of special facilities (schocls, aged care
facilities, childcare centres) within the municipality;

e. provide local demographic information and advice fo stakeholders as able and
reguired;

f, provide support to emergency management stakehclders with a statutory responsibility
for vulnerable and af-risk people, as able and required; and

g. develop and maintain relationships with relevant stakeholders whose role it is to directly
cater for the emergency management needs of vulnerable and af-risk people, as able
and required.

Short-term recovery

In the immediate affermath of an emergency, recovery services are delivered or coordinated
by Council. After consultation with the Response Management Authority and other emergency
management partners about impact assessment, recovery needs and capacity, local
arrangements can be activated by the MC, supported by the SES Regional Manager and
Regional Planner.

Regional recovery coordination is activated by the Regional Controller through the Regional
Planner at the request of Council. This may follow advice from the Response Management
Authority and/or Regional Confroller.

Council is responsible for operafing facilities that provide access to recovery services for the
community. The places currently idenftified as suitable for recovery centres [/ recovery functions
are those detailed af Appendix 10 Community Centres on page 70.

Recovery facilities are activated on the request or advice from the:
a. MC; .
b. Community Recovery Coordinator;
c. Regional Planner; or
d. Regional Controller

Coundlil is inifially responsible for coordinating processes to register people attending
evacuation and recovery centres. In significant emergencies, registration may be undertaken
by NGOs, such as the Australian Red Cross, with oversight from the relevant evacuation centre
manager (Council officer).

In addition to details outlined at 0 on page 39, Council registration processes must follow any
procedures or directions from the relevant Regional Controller, comply with confidentiality and
security of personal infermation requirements, and be compatible with Register.Find.Reunite.
Registration data collected by councils will be provided to Tasmanian Government agencies
for recovery purposes upon request. Information privacy provisions as they apply fo Northern
Midlands Ceouncil will be applied for all such requests.

Self help' information can be made widely available using the TEIS. The arrangements
described on page 35 apply. In the context of municipal recovery, council would develop
information for clearance through the channels appropriate for the event, including the
Regional Social Recovery Coordinator or specific member of the Regional Community
Recovery Committee.
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Council is responsible for contfinuing impact assessments particularly as they relate to recovery.
This work will inform appropriate governance structures for medium and long term recovery
process.

Table 7 details a summary of recovery functions. This table is detfailed on page 46.

Long-term recovery

As the response phase draws to a close, recovery activities transition from short-term coordination
to long-term arrangements designed to meet anticipated recovery needs.

Arrangements for the assessment of recovery needs and long-term recovery sfructures are
documented in the State Recovery Plan. The Siate Recovery Advisor (DPAC) works in
consultation with the MC, Regional Coniroller and Response Management Authority fo advise
the Tasmanian Government on appropriate long-term recovery arangements.

Where recovery needs can be met within municipal capabilifies, medium fo long-term recovery
is coordinated locally by Council’s MEMC (Level 1). Recovery activities in this instance are
primarily supported by Council resources, business as usual services and community-based
inifiafives. The MC may seek support or raise emerging issues through NREMC or the NRSRC.

After significant emergencies and/or where fecovery needs exceed municipal capabilifies
and/or resources, additional state-level recovery support may be activated. Level 2 and Level 3
arrangements are detailed in the State Recovery Plan. State-supported recovery (Level 2)
involves the Tasmanian Government supporting the coordination of recovery coordination at
local or regional levels, usually through an Affected Area Recovery Commiittee (AARC). State-
coordinated recovery (Level 3) involves the Tasmanian Government coordinafing recovery
through AARC/s, as well as appointing a Recovery Taskforce led by a Recovery Coordinator.

AARCs may be established under section 24E of the Act, in partnershio with local government
bodies, municipal committees and affected communities. AARCs may be established locally for
one municipality or regionally for multiple municipalities.

The purpose of an AARC is to coordinate recovery activities af regional and local levels through
information-sharing, collaboration and collective decision-making. An AARC's role includes
developing eventspecific recovery plans; facilifating community engagement and
participation in recovery, and guiding the implementation of local recovery projects and
activities.

An AARC is usually chaired by the Mayor, the MC or another regional/local representative.
AARCs can include representatives from affected communities, local government, state
government agencies and other organisations with a significant recovery role. DPAC may
support the adminisiration of an AARC and coordinate multi-agency recovery efforts to support
local and council-led activities.

An AARC will typically develop a recovery plan that:
a. takes account of Council's long-term planning and goals;

b. includes assessment of recovery needs and determines which functions are required;

c. develops atimetable for completing major functions;

d. considers the needs of specific population groups within the community, including but
not limited to youth, aged, disabled and non-English speaking people;

e. dllows full community participation and access;

f.  dllows for monitoring of recovery progress;

g. effectively uses the support of Tasmanian and Australian Government agencies;

h. provides public access to information on proposed programs and subsequent decisions

and actions; and
i. allows consultation with all relevant community groups.
The AARC is responsible for arranging and monitoring a communications program for the
duration of the recovery program. It can include but is nof limited fo:
a. forums and information sessions for the community;
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b. debriefs for recovery workers; and

progress reports for Council, the community, SEMC, NREMC and any other
agency/organisation as agreed and appropriate, including progressive summaries/
analysis of records (financial and information).

In more locdlised events, the MC may consider it necessary to establish a Local Community
Recovery Committee as soon as practicable. This group will include appropriate affected
people, existing community groups and agencies fo begin recovery discussions. No matter what
the scale or severity of the event, it is important for local communiiies to have an avenue fo
discuss and share experiences.

Recovery functions

Council has municipal-level responsibilities across social, economic, infrastructure, environmental
and cross-domain recovery functions. Council undertakes the primary rele in providing recovery
services in the immediate aftermath of an emergency and can be supported by a number of
Tasmanian Government agencies and NGOs, depending on the capacity and presence of
support services in the area.

Elements

The following table summarises the main points fer .mahoging and coordinating recovery in the
longer term: :

Table 7 Recovery Summary

Element and Examples Council Position Affected Area Recovery
Committee
Social . Municipal Recovery e DoH
clothing/accommodation ~ community e . Communities
. # recovery ple ners, Tasmania
Emergency cqfering o.g NGOs arid. DoH
° Personal support
® Emergency cash grants/relief
Economic S Economic o DPIPWE with DTF
° Long-ferm legal, insurance and Development
financial problems Coordinator
° Disbursement of funds from
appeals _
® Property restoration (urban/rural)
© Stock assessment/destruction
. Emergency feed for animals:
Infrastructure . Infrastructure / ° DSG
. Priorities for the restoration of Works Manager . DoH
services and assets (power, ° Environmental - Asset
water, telecommunications, Health owners/managers
fransport networks/corridors) Coordinator/Officer (e.q. Telstra,
° Environmental/Public Health TasPorts, Hydro,
Aurord, Transend)
Environment ° Environmental o DPIPWE
. Impact assessments Officer
(environmental focus)
° Environmental rehabilitation
° Disposal of animal carcasses,
plant material or other infected
matter
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Section 4: Plan administration

Plan contact

This plan is maintained by the Municipal Coeordinator, Northern Midland Council for the
Northern Midlands Council Municipal Emergency Management Committee. Feedback
regarding this plan should be made in writing to:

Email: council@nmec.tas.gov.au

Mail: : Northermn Midlands Council, 13 Smith Street (PO Box 156), Longford TAS 7310
Fax: (03) 6397 7331

Office phone number: (03) 6397 7303

o 0 T Qo

e Web: www.nmc.fas.gov.au
Review requirements and issue history

Section 34 of the Actreqguires that this MEMP is reviewed dt least once every two years after approval
by the State Controller.

Upon review of the MEMP by Council's MEMC at intervals not exceeding two years, the MEMC shall
take account of all suggested amendments provided by relevant stakeholders. The MEMP is To be
reissued in full, upon confirmation by the State Confroller, to all plan-holders, in accordance with the
distribution list provided at section 0 below.

This issue entirely supersedes the previous issue of this MEMP. Superseded issues are o be destroyed,
or clearly marked as superseded, and removed from general circulafion.

Table 8: Issue table

Issue No. Yearapproved Comments/summary of main changes

1 2005 First issue
2 2012 Rewrite
3 2015 Review
4 2018 Review
5 2020 Review

Consultation for this issue

The review of this issue of this plan was coordinated by the Municipal Coordinator for the Northern
Midlands Municipal Emergency Management Committee. This issue was updated as part of the
statutory two-yearly review schedule and the main round of consultation occurred in September
2020. MEMC invited comment from:

Over this period the committee invited comment from:
a. SES Regional Planner;

SES Regional Manager;

SES Regiondl Training Officer;

Regional Social Recovery Coordinator; and
Northern Midlands Council Municipal Emergency Management Committee members.

®Q 0 o
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Distribution list

This plan will be available electronically through WebEOC after approval. Electronic copies will be
provided as follows:

This plan is issued electronically on the SES website, affer it is approved. Print/paper copies are
provided as follows.

Table 9: Distribution list

Organisation Position
Council o Municipal Emergency Management Committee-all councll
members
o Mayor
7 o General Manager

SES e Unit Manager, SES Unit

e Regional Manager, Northern Region

e Regional Planner, Northern Region (for Regional Controller
Tasmania Police o Divisional Inspecter, Longford
Tasmania Fire Service e Regional Chief and District Officer
Ambulance Tasmania ° Superintendent, Northern Region

Communications plan summary

When endorsed by Council and approved by the State Controller, update of this MEMP will be
communicated as follows:

a.  Email copies sent to the positions listed in section O on'd—orgonisoﬁon defailed in Table 9
b. submitted for noting by the NREMC

c. published on Council’s website and available to the public by request to the MC; and
d. available to inferested parties on request.

Validation of this plan

Arrangements in this plan will be validated within the two-year review cycle by:
e. participating, if possible, in-other municipal/regional exercises
f. conduc’ring/borﬂcipo’rihg in relevant debriefs
g. Reviewing plan contents as a result of emergency exercises undertaken
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Section 5: Appendices

Appendices are part of this MEMP and as such are not fo be updated cr circulated as separate
attachments without this MEMP being approved by the State Controller.

Appendix 1: List of associated documents

Appendix 2: Risk assessment report

Appendix 3: MEMC Terms of Reference

Appendix 4: MEMC maintenance schedule

Appendix 5: Centres for emergency management

Appendix 6: Northern Midlands Municipal Emergency Coordination Centre
Appendix 7: Duty Cards

Appendix 8: SOPs & policies for warnings, public information, working with the media
Appendix 9: Media Outlets

Appendix 10 Community Centres

Appendix 11: Evacuation Centfres and Nearby Safer Places

Appendix 12: Emergency contacts

Appendix 13: Acronyms and Terms
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Appendix 1: List of associated documents

The documents listed here are relevant to this MEMP. When the MEMP is reviewed, current versions
of these documents will also be checked. Other relevant documents that may also have been
developed between issues will be included.

a Legislation

Legislation Related hazard or function Administration

Emergency Management Act 2006 All-Hazard statewide emergency SES
management provisions

Land Use Planning and Approvals Act 1993 Planning schemes Dol

Local Government Act 1993 Council responsipilities DPAC

b Plans and arrangements

Row Title Custedian Version/date Available from

Council arrangements and plans

] Council maps for council roads and Council .~ 2011 IT Officer
alternative transport plans -

2 Northern Region Fire Action Plan TFS 2016 Soft copy iIn NMC
; Electronic Filing System
— ECMZ21/021/001

3 Municipal Social Recovery Management Council 2017 EMC and NMC website
Plan
4 NMC Flash Flooding and River Floods NMC 2012 EMC and NMC website
Procedures :
5 Longford Flood Evacuation Plan SES 2011 SES
Longford Flood Protection Action Plan .~ NMC 2014 EMC
7 Longford Flood Protection Action Plan, NMC 2020 i EMC and Works
Team Leaders Manual Manager
8 Standard Operating Procedure — Erection  NMC 2020 EMC and Works
of Temporary Flood Protection Manager
9 Standdrd Operating Procedure —Removal  NMC 2020 EMC and Works
of Temporary Flood Protection ' Manager
10 Standard Operating Procedure — Back NMC 2020 EMC and Works
Creek Flood Gates . Manager

Regional arrangements and plans

11 Regional Emergency Management Plan SES Issue 10 2019

State arrangements and plans

12 Tasmanian Emergency Management SES Issue 1 2019 (December)
Arrangerments (TEMA)

13 Tasmanian Emergency Evacuation SES lssue 1 2018 (July)
Framework

State Special Emergency Management Plans (SSEMP) Available WebEOC File Library (DPFEM - SES)

14 SSEMP — COVID 19 DoH Issue 1 2020 (March)

15 SSEMP — Dam safety DPIPWE Issue 3 2019 {July)

16 SSEMP — Hazardous materials TFS lssue 8 2017 (April)

17 SSEMP — Impact and damage assessment DPAC Issue 3 2019 (January)

18 SSEMP — Interoperability arangements DPAC Issue 3 2018 (September)

19 SSEMP - Pandemic influenza DoH Issue 4 2019 (July)

20 SSEMP - Port safety (nuclear warships) SES Issue 4 2016 (June)

21 SSEMP - Fire protection TFS Issue 2.3 2018 (June)

22 SSEMP — Recovery DPAC Issue 3 2018 (January)

NMC MEMP - Issue 5, October 2020 Page 50 of 79



1-86

Row Title Custodian Version/date Available from
23 SSEMP — Structural collapse TFS Issue 2 2020
24 SSEMP — Energy supply bSG Issue 2 - 2015 (January)
25 SSEMP — Biosecurity DPIPWE Issue 1 2010 (December)
26 SSEMP — Counter-terrorism TASPOL 2017 (May)
27 SSEMP — Flood SES Issue 2 2019 (July)
28 SSEMP — Mass casualties DoH Issue 3 2017 (November)
28 SSEMP — Public health DoH Issue 2 2014 (December)
30 SSEMP — Search and rescue DPFEM Issue 4 2018 (February)
31 SSEMP — Transport crash TASPCL Issue 3 2018 {July)
32 SSEMP — Tsunami SES Issue 1 2015 [September)
Other
33 Protocal for Use of Emergency Alert TFS
34 TasPorts Emergency Management Plan TasPorts
35 TasWater EM Plan TasWater
36 TFS Community Protection Plans TFS
37 Tasmania Marine Oil and Chemical Spill DPIPWE — 2019 - DPIPWE — EPA Divisions
Confingency Plan EPA
Division
38 Operational Handbook TEIS DPAC ) DPaC OSEM
b Standards, Reports, Resources
Title Published by: Date

'Choosing Your Words' AGD 2008
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Appendix 2: Risk assessment report

a Tasmanian Government responsibilities — emergency risk management

Tasmania's commitment to emergency risk management is demonstrated through development of
Tasmanian Emergency Risk Assessment Guidelines and associated risk assessment workshops.

b Local government responsibilities - emergency risk management

Tasmania's local government autherities supported the development of TERAG and committed
resources toward the achievement of its aim. The benefits to Council in participating in this process
include:

a. demonstrates sound commitment fo managing emergency risks within the community and a
primary interest in community safety;

potenfially reduces levels of risk within the community;
ensures the idenfification of risks that are the focus of emergency management planning;
ensures a focus on preventing emergencies rather than fo reacting fo them;

enables improved community understandings of emergency management and the risk
management process; :

improves governmental understanding of risks from a community perspective;
provides an opportunity to reduce the cost to communities from emergency impacts;
enables use of a best practice standard in risk management;

i.  ensures and maximises access to naticnal DRFA funding; and

j.  complements Council's existing practices and commitment to risk management.

@ 000

@ ™

The responsibilities of Council and the MEMC in relation to emergency risk management are
summarised in Table 1 and detailed in TEMA.

c TERAG data and recommended treatment strategies for implementation

The following risk register includes a description of risks identified and treatment strategies required.
Sources of risk were reviewed and additional risks added and assessed with review of this MEMP.

Council is responsible for managing the incorporation of treatment strategies that are either the
responsibility of Council, or of both Council and other levels of government or agencies, into
appropriate Operational Plans and/or Partnership Agreements as required.
Specifically, each register includes but limited to:

1. Unigue identifier number;

2. Risk statement;

3. Treatment strategies / option(s)

4, Officer respoensible for freatment;

5. Implementation / review fimeframe.
Note that the timeframe descriptor ‘ongoing' is used where there is a need to monitor the adequacy
of existing management arrangements to mitigate the risk.
The fimeframe for undertaking freatment options is also defined in the following:

e Immediate actlion: must be completed as scon as practical within current budget cycle (12
months);

e Shor-termaction: must be completed as soon as practical within the next budget cycle (12-24
months);

e« Long-termaction: must be completed within five years;
e Ongoing: continuously monitor; or as described in the fable
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Emergency Risk Register (retained in TRIM A20/215935)

Northern Midlands Council Strategic Risk Register

Status

G\ Action required

Snopes Morthem Midlands local government area . o e rmeno e,
NORTHERN Ohjective: To ensure & sater Morthern Midlands community Some action required
MIDLANDS Eatest rewisw: 259 3020 - refer to dor control tab for dorument review histony s
COUNCIL Assessment Team: Des lennings, Maree Bricknell, Leigh McCullagh, Merel Richardson Paa.mﬁﬁ
' Target
Risk Rating Risk
Rating
" misk | Areal 3 e “Risk > Risk : Risk P 34
| s c! e e ents s ceho 8 es s ibilrty: 1 Date:
No. it Hazard Type | Risk Description Category Conseqg  Likehood Lavel Treatments Conseq Likehood ., | Status Hesponsibiliy: | Hext Review Date:
= Fire breaks.
D ST S |* Reducticn burning,
. _,_ummnm: 2 nﬂ.m.___.mn.ﬂ » Roadside slashing,
B ik H:ﬂwm L » AbatEment notices, @
ik Grass/Bush Fire Tho = 3 < Major Likeily High |= TS permits, hoderate |  Likely ‘Hizh Managers, GM 25/0g/2021
b eiLinia ~ |» Residential fire plans.
= Business financial and I3 H
e = Community education.
i = Planning Permit Provisions.
= TES training to velunteers.
= Enforcement of Planning Permit conditions,
= Business financial and = Limison with businesses for risk reduction
g 2 Industrial Fire economic losses: Major Possible | High |practices, IMajor Possible A Managers, GKl |- 25082021
nﬂu = TF asses=Ements,
» Promote business continuity planning.
T
» Ligison with building surveyors [ensure they are 0
continuing to take land gale risk into account with
future ventures).
» SFS to maintain a state of operational .
Severe Weather  |® Property damage and reatiness, e . .
{high wind or land |subsequent financial F o sl I ecpiieniE Gl i
3 amwum it e _um.m Minor Possible | Medium |exercises. Minor | Possible |Medium Managers, GM 25{08/2021
B i . s Promote residential and business
than 120k/n) » |oss of human life. ST =
mitigationfpreparedness strategies to the
community (clear gutters; clear overlianging tree
branches, etc)
s Council Infrastruciura resgurces.
= Complete arborist inspections.
mitgle [P GR R B e e eerrr, s v _
Richter » Damage to prope! n L e = RHENCE (RS e ace STZnifi
4 _—..._mq:#_._n_mm.a ot m:ﬁmmncm_._mu L Insignificant Rare ;_w!h- L u.r with future ventures). _ahnm_.ﬂma Rare Managers, Ghl 254082021
g - ! R ‘ : = s 2
atious) e oL A Ensure mEmﬁm:Emm_._.__.nmmﬂmEmn_ S.c_._umz
4 Search and Rescue technigues to a basic level.
o S e = Develop and maintain community education
=zubsequent financial nEEw&.
l6Ee = Council resources. State Govemment resources.
Biozecurity ) 2 o Legislative controls.
z 3 = Threaten individual - i ; 2 " . %
5 (2nimal disease pnsiness yiabiliy Major Possible | High |® Conduct muiti-agency exercise. Moderate | Possible | High Managers, GM 25/08/2021
outbreak) « Economic ___ummmm,ﬂa e » Review system of veterinary inspections and
community guarantining procedures.
» Envitonmantal damage ® Provide professional development program far
= responsible officers.
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Risk
No.

Areal
Category

Hazard Type

= Disruption to business

Rizsk Description

continuity causing
financialfeconomic loss.

Risk Rating

Conseq

Treatments

= Promote husiness continuity planning for
business owners.

Target
Risk

‘wmm_ﬁ

Conseg Likehood |
I |

Risk
Level

Status

Responsibility:

Next Review Date:

& Pandemic = Significant strain en Moderate | Possibie Hizh |* Community education {social distancing; hand Moderate | Possible | High Managers, Ghl 25,/08{2021
existing health and other hygiene).
community sSevices = Flu clinic plans in place. O
= Significant loss of life.
T » mmqu.smnm_dw_.:nm plans in place for relevant
= Subzequent mmj..mnﬁ. is ol d scated A O
7 Hazmat economic/financial loss. Minor Possible | Medium uﬂ“_..__HmEmn plansisplaes and)pmmricotec o Winor Unilikehy ,_.@m. Manezers, G 2570842001
= Significant = m— !
e e » Hazmat arrangements exercised.
= » Syrimming pool chlorine procedures/tontrols.
= Community edutation - communicste
i contingency m._ rrangements to the public )
Utility Outages financialfeconomic loss. i .m.lmna.m _._n.%m:... Tt RNy NS
B [Communication | Disruption of industry, Kinor Likely | Medium mﬂﬂﬂwﬂmﬂmﬂwwﬂmﬂwﬂhﬂw Moderate | Unlikely |Medium O Managzers, G 25fnef3021
systems] Mfmmunmmuwﬂ_._mmm AnE izl = Community education.
= Continuity planning.
= WHS protocols.
s Community education - communicate
o2 » Sybsequent nnlﬂwuwm:_.a w:ﬂ:mmamaﬁ to the public. )
ea) " financialfeconomic loss. . _mumm_m.m:n._:m:_. resources. Emerzency senvices
I 5 utility QUEaZes | e rupnion of industry, Major | Possibls (RSl communication resoLrees. Moderate | Unlikely |Medium O Managers, GM 25{08/2021
o [electricity) people’s and heafth = Ancillary power supplies.
systems = Community edusation.
= Comtinuity planning.
» WWHE protacals
= Lgngiord levee system.
= Damage to property = Council resources.
and subseguent = Telemetery systems.
financial loss. = BOM forecasting.
» Lpss of life and injury = | pvee system training and levee maintenance. 0
10 Flooding Numﬂ“ﬂwnﬁe Moderate | Unlikely | Medism wﬂwwma_wmﬂmgwmwmﬁn:mmon s Moderate | Rare  |Medium Managers, GM 2570872021
essential community * Flood mapping-
=ervices (e.g. transport = Dam surveillance.
systems; serial senvices) = Dam emerzency plans.
= Environmental hanm. s Irrization Tasmania.
» Tas Police. SES.
s Camphbell Town SES.
= Lossfinjury of human " ,nnm:.n_._ pesnlioes
life, = Police.
11 Traffic Incident = Community trauma. Moderate | Possible [ Hizh “ .__.mw.m-m.. Iy Woderate | Possible | Hizh @ Managers, GI 350082021
« Siznificant Legislative compliance.
e T » Traffic control plans.
= Containment controls.
= Hazmat arrangements.
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Areal |
| azard T3
S | tazard Type

Rizk
No.

12 Alr Services

Risk

Risk Description Category

= Significant loss of life,
® Damage to property,
and

= Environmental harm.

Risk Rating

Conseq

Woderate

Likehood

Possible

Risk
Level

Treatments

= CASA controls.
» Ajrport Emergency Management plans.

Target

Risk
Rating

Moderate

Conseqg Likehood

Unlikely

Risk
Level

P=dium

Status

Responsibility:

Managers, G

Mext Review Date:

25/08/2021

i3 Terrorsm

= Damage to property
and subsequent
financial loss.

# L pzs of lite and injury
to people.

= DisTuptions to
essential community
serices {e.g_ transport
systems; sotial services]
= Environmental harm.

Moderate

Unlikely

Medium

s Emergency Services.

Woderate

Unlikely

Wledium

Managers, GM

I508{2021
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Appendix 3: MEMC Terms of Reference

Northern Midland Council
Municipal Emergency Management Committee
Terms of Reference

Commitiee: Northern Midlands Emergency Management Committee
(NMEMC)
Date and Status of December 2017

these Terms:

Enquiries Des Jennings
Emergency Management Coordinatfor
Northern Midlands Council
13 Smith Street, Longford
Ph: 03 63977303
des.jennings@nmc.fas.gov.au

Review Notes These Terms of Reference are due for review in 2 years in line with
the review of the Municipal Emergency Management Plan.

General Standards & The Tasmanian Emergency Management Plan describes the
Practices framework for this committee.

The committee meets every four months of April, August, and
December, commencing af 0930hrs. Meetings conclude af
approximately 1100hrs. Meetings are convened at Northern
Midlands Council at 13 Smith Street, Longford {Council Chambers).

Its usual practices are aligned with the guidelines maintained by
the SES for emergency management committees (available from
www.ses.tas.gov.du :

1. Authority & The NMEMC is a committee that forms a vital part of Tasmania's
Background: emergency management framework. It exists under the authority
of the Emergency Management Act 2006.

2. Purpose:

2.1 Funcftions Key functions of the NMEMC include:

e To promote, facilitate and advocate for continuous
improvement in  Emergency Management within  the
municipality including emergency planning, preparedness,
response and recovery

e Providing a forum for ligison between organisations with
emergency management responsibiliies in the municipal
area

e Work with stakeholders to facilitate the assessment of major
risks within the Northern Midlands;

s  Work with the NMEMC stakeholders to develop and
implement risk treatment strategies for Northern Midlands
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3. Reporis to:
4. Membership

3.1 Chairperson

3.2 Executive Officer
3.3 Members

3.4 Proxies

5. Presiding at
Meetings

4. Quorum at
meetings

7. Secretariat

8. Sub Commifttees

1-92

e Identify actions to reduce the incidence and impacts of
emergencies

s Review the management of significant emergencies that
have occurred in the municipal area, and idenfify and/or
support opportunities for improvement

Northern Midlands Council, Northern Regional Confroller
Current member organisalions are listed below. These

organisations are confirmed as part of the review of the Terms of
Reference.

° Tasmania Police

e State Emergency Service

e Tasmanian Fire Service

e Tasmanian Ambulance Service
e Northern Midlands Council

o Toosey Aged Care

Member organisations are required to nominate a primary
representative and consider a proxy nomingtion.

Mayor

Municipal Emergency Management Coordinator

As per aftachment

Member organisations are responsible for nominating proxy
representatives. A list of these representatives is not held by the
Committee as itis subject to regular change.

The Chairperson of the NMEMC is to preside af all meetings of the
committee at which he or she is present.

If the Municipal Chairperson is not present at a meeting. The
Municipal Emergency Management Coordinator will be the
chair.

A quorum of the Committee must not be less than 3 members
consisting of the chairperson, the executive officer of the
Committee and one other member.

A meeting of a Commitiee at which a quorum is present is
competent to fransact any business of the Committee.

The Execufive Officer is responsible for the preparation of
Agendas and recording of Minutes. Minutes of meetings will be
distributed by the Executive Officer to Committee members.

The following groups are sub-committees of this committee:
o Northem Midlands Community Recovery Committee.
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Appendix 4: MEMC maintenance schedule

conjunction with strategic plan and
budget

Action Responsibility Frequency Scheduled for
conduct

Conduct meeting of the NMC MEMC Municipal Coordinator | Twice yearly March, October

Coordinate emergency management Municipal Coordinator | Annual Ongoing throughout

fraining for selected worker member/s on year

rotating basis (AlIMS, WebEOC efc.)

Plan, conduct and review an EM related | Municipal Coordinator | Every two As identified

exercise as it applies to the NMC years

Parficipate in state and regional EM Municipal Coordinator | As required As advised

exercises MNC MEMC

Review EM Plan and all appendices MNC MEMC Every two September

(including risk assessments and freatment yedars

strategies). Lodge plan with NREMC

Review and update contact lists Municipal Coordinator | Bi-annuclly March/Sept

Attend REMC Meetings Municipal Coordinator | Quarterly As advised

Attend NSRSRC Meetings Recovery Coordinaftor | Quarterly As advised

Review Risk Treatment options in Municipal Coordinator | Annually March
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Appendix 5: Centres for emergency management

a Emergency Operations Centres (EOC)

The following information summarises the main details for agency specific facilities that can be
used as emergency operations centres.

Organisation Regional
Location Contfact Location

TASPOL Longford Maijor Incident Room
Campbell Town Police HQ

Cimitere St, Launcesten

TFS FreComm Northern Region Headquarters

339 Hobart Road, Youngtown,
Launceston

SES Northern Region Headquarters

339 Hobart Road, Youngtown,
Launceston

b Municipal Emergency Coordination Centre (ECC)

The following summarises details for facilities that can be used as NMC emergency coordihaﬁon
centres:

Municipal
Location Contact
Primary Council Chambers Municipal Coerdinator

Smith St, Longford

Secondary Council Depot Municipal Ceordinator
Goderich §t, Longford
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Appendix é: Northern Midlands Municipal Emergency Coordination
Centre

General

Operational control of any emergency remains the province of the response agency. Each response
agency wil usually manage the command and centrol aspects of the emergency through an Emergency
Operations Centre (EOC). In doing so, the person in charge of the response agency may continue to
control the emergency from that lead agencies normal EOC er may reguest support from the Northern
Midlands Fmergency Coordination Centre (NMC MECC) and request the co-ordination of supporting tasks
through this facility.

Location and Activation

The NMC MECC can be activated at the Council offices throughout the municipal areq, if considered
more suitable. Centres (either Council Chambers at Smith St or Council Depot at Goderich St Longford)
can be activated by:

a) Municipal Co-ordinater, Northem Midlands; or

b) Deputy Municipal Co-ordinator (in the absence of the Municipal Coordinator).

Keys are available from 13 Smith $t, Longford or Municipal Co-ordinator for NMC.

Staffing Levels

When activated, the NMC MECC should be staffed fo undertake the following tasks:

a) Communications - radios and telephones.

b) Information recording - includes resource requests, map marking and situation reports,

The Municipal Coordinator is responsible for the provision of staff and resources to operate the centre on
a continuous basis for the duration of any emergency.

The Municipal Co-ordinator shall be responsible for the management of the NMC MECC.
Administration and Finance
General

Responsibility for administration and accounting for expenses incurred in an emergency in the municipal
area rests with the Corporate Serrvices Manager. Expenditure necessarily incurred in combating an
emergency in the municipal area will be recovered utilising the user pays principle.

Emergency Administration

The General Manager is o co-ordinate all administrative support and documentation for all declared
disasters and emergencias in the municipal area.

Separate files pertaining to the situaiion will be maintadined.and presented for inspection by State or
Federal Government authorities if required.

Provision of Resources

At the request of a response agency, resources of NMC and other resources made available will be used
under the control of the Municipal Coordinator.

Authority to Incur Expenditure

The General Manager will maintain an emergency order ook to hire, purchase or obtain such items nct
readily available to assist the emergency management organisations to effectively cary out their duties
during times of declared emergency or disaster. In the absence of the General Manager another
authorised employee can be nominated by the General Manager to operate the emergency order book.

Unauthorised committal of resources or requests for outside assistance will necessitate recovery of those
expenses incurred from the individual concerned.

The Mayor and General Manager are authorised to commit up fo the emergency budget dllocation
without prior council approval.

NMC MEMP - Issue 5, October 2020 Page 60 of 79



1-96

NMC may pursue the recovery of all operational support expenses from the appropriate statutory
authority or through assessing Tasmania Natural Disaster Relief and Recovery Arrangements (TNDRRA)
through the Department of Treasury and Finance
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Appendix 7: Duty Statements (Duty Cards)

The following Duty Statements are designed to provide an abbreviated prompt fo key emergency
management personnel on the actions they need 1o consider when an emergency event occurs.
They can be extracted from the Plan and kept in a readily available location.

These arrangements are designed to be flexible and scale able and one person may fulfil more than
one function dependent upon the size of the emergency. Should the event be larger than Northern
Midlands Council's capacity to respond, the MC will seek support from the REMC.

Duty Statement: Municipal Emergency Management Commitiee (MEMC)

Committee’s duties

When it meets prior to or during an emergency, MEMC is to provide strafegic advice on the
management of emergencies where Council rescurces are required to support response and
recovery. The committee shall also consider the following:

o Nafure of the emergency;

e Resources available to deal with the event;
e Task prioritisation;

o Communications;

s Business continuity;

e Community engagement; and

o Recovery.

Chairman’s duties
1. Chair Council's MEMC.

2. Arrange for reports 1o the Council, on an as needs basis, covering the activities of the MEMC
and related emergencies.

3. Maintdin regular contact/ ligison with the Municipal Ceordinator and the General Manager in
regard to the administrative arrangements of the MEMC.

4. Receive nofification of emergency from Municipal Coordinator and the General Manager.

5. If appropriate, during an emergency event, convene the MEMC and support the Municipal
Coordinator,

Municipal Coordinator’s Duties

1. Undertake the role of MEMC Executive Officer and carry out the administrative functions of that
role. ‘

Committee Members’ Duties
1. Provide advice within their field of expertise.

2. Coordinate and manage resources from their respective organisatfion in support of the MEMC.
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Duty Statements: Emergency roles
Mayor

In relalion to emergency management, the Mayor of Northern Midlands is responsible to the
Northern Midlands Council and for the following key tasks:

a  Uponreceipt of an emergency notification from the Municipal Coordinator, assess and
noftify other councillors

b act as central media representative for all general information to the Northern Midlands
community during emergencies

c inifiote public appeals for financial assistance and licise with service clubs and other
organisations who may wish fo assist

d provide alink to State and Federal Ministers as required by the Municipal Committes if
normal communication channels breakdown

e  provide Northern Midlands Council suppdrf as reguested by the Municipal Committee

f promote the importance of emergency management within Northern Midlands Council
and across the community (including prevention, preparedness, response and
community recovery measures) and support special inifiafives

g fly the Northern Midlands Council flag by talking with victims of emergencies and
assessing the level of effectiveness of emergency management feams and
subsequently provide necessary feedback to the Municipal Committee.

Councillors

During or upon the cessation of an emergency, Councillors are responsible for the following key
tasks:

o  assist the Mayor as requested
o  assist the Municipal Committee as requested.

o promote the importance of emergency management across the community (including
prevention, preparedness, response and community recovery measures) and support
special inifiatives

Chair, Emergency Management Commitiee

In relation to emergency management, the Chair of the Emergency Management Commitiee is
responsible to the Mayor and Council and for the following key tasks

o  To chdair Council's Emergency Management Committee

o Receive notification of emergency from Municipal Coordinator

o  Maintain contact with and support Municipal Coordinater during an emergency
o  Provide an annual report to council on the activities of the Municipal Committee

o Maintain regular contact/ ligison with the Municipal Coordinator in regard to the
administrative arrangements of the Municipal Committee

General Manager

~ Inrelafion to emergency management, the General Manager of Northern Midlands Council is
responsible for the following:

o provide Northern Midlands Counclil resource support as requested by the Municipal
Coordinator prior to, during and after an emergency

o licise with the SES Regicnal Manager in nominating the Municipal Coordinator for
Northern Midlands Council and in discussion of special projects.
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Municipal Coordinator
The Municipal Coordinator is responsible to the General Manager and for the following tasks:

a coordinate the meeting schedule for the Municipal Committee and act as Executive
Officer for this committee

b  brief Northern Midlands Council on all matters pertaining to emergency management
and represent any requirements to the appropriate officers

¢ represent Northern Midlands Council at the meetings of the Northern Regional
Emergency Management Committee

d initiate the activation of this emergency management plan and or relevant associated
plans as required

e licise with external agencies in all phases of emergency management

f  authorise required expenditure in combating an emergency and advise Northern
Midlands Council as soon as possible after such expenditure

g direct the activities of the NMC Deputy Municipal Coordinator

h  oversee the tasking of any volunteers that may be attached to Northern Midlands
Council from fime to time in support of emergency response

i promote emergency management fraining and education within the municipal area

i provide comment on emergency management arrangements in Tasmania as required
by reviews of legislation and subsequent state and regiondl plans

k inifiate ongoing risk assessments for Northern Midlands including subsequent reviews of
this plan as required by the Emergency Management Act 2006

I furnish this plan fo the SES Regional Planner for endorsement by the Regional Conftroller
and approval by the State Conftroller at least every two years.

Deputy Municipal Coordinator

The Deputy Municipal Cocrdinator is responsible to the Municipal Cocrdinator and for the following
tasks:

a  canying out tasks as requested by the Municipal Coordinator

b  proposing and/or supporting emergency management inifiatives

¢ performing the functions of the Municipal Coordinator in his/her absence.
Northern Midlands Council Recovery Coordinator

The Community Recovery Coordinater is responsible to the Municipal Coordinater and for the
following fasks:

a developing and maintaining the Northern Midlands Community Recovery Plan

b representing Northern Midlands Council at meetings of the Northem Regiondl
Community Recovery Committee

¢ coordinating the activafion of community recovery services
coordinating the activation of recovery centres

e providing community recovery advice to the Municipal Committee and Northern
Midlands Council.
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Appendix 8: SOPs & policies for warnings, public information, working
with the media

When first advised of an emergency or potential emergency, the following roles and responsibilities
will be followed:

Municipal Coordinator (MC)

When first alerted about an emergency or potential emergency the MC must:
a  Assess the necessity to establish the MECC and/or EOC;
b  Nofify Council's GM alert/activate response teams/supervisors and other potentially affected
operational areas as deemed appropriate;
¢ Notify the Media Ligison; and
d Contact those staff that may have a direct role in the emergency.

If the first alert is received oulside usual working hours, the MC must re-assess and determine the
appropriate people to contact including the Duty Officer. Such confact will depend on the type
and exfent of the incident.

Licison with Emergency Services

In the event of an emergency within the municipal area that threatens life and/or property, the MC
will lidise with all emergency services through NREMC and through the Regional Planner or the
Regional Conftroller,

The NREMC Execufive Officer (Regional Planner) will arrange for briefings from the Response
Management Authority. These briefings will identify the role of Council and the physical and human
resources that may be required to assist.

Bushfire

The MC will be advised of severe fire weather days and this will provide the trigger to alert Council
staff to be vigilant in identifying fire outbreaks, and monitoring the current situation through the TFS
website (www.fire.tas.gov.au).

If deemed appropriate by the MC a council officer will be deployed to the TFS Incident Management
Cenftre to act as a liaison officer for Council.

Should any Council employee become aware of a fire that may have the potential to threaten any
residential area of Northemn Midlands Council municipality, it will be reported immediately to TFS
(phone 000) in the first instance, and then the MC.

The MC shall contact the General Manager or other nominated officer 1o be responsible for the
coordination of information and response.

Council's employees are not required to provide frontline firefighting capability, however, support to
the TFS will be provided in mop-up operations when the major fire risk has abated and when
requested to provide such support.

Floods

SES has responsibility for receiving flood alerts and warnings from BoM and for conveying that advice
to local government authorities that may be affected by potential floods.

Council is responsible for supporting the community during a flood emergency.

The MC will be provided with advice on the potential for flood events, the possible extent of flood
inundation, and the resources available from SES to assist with flood mitigation actions.

If evacuation is reguired, the decision to evacuate will be made by the Regional Controller in
consultation with SES and the MC.

Depending upon the severity of the rainfall event and potential for flooding, the MC may request the
General Manager fo move dll available crews to flood response operations and, if necessary
activate the MECC.
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Storms

SES has responsibility for receiving storm warnings from BoM and conveying that advice fo local
government authorities that may be affected by severe weather storms.

The MC will be advised of any severe weather warnings that are issued by BoM that indicate an
impact within the Northern Midlands Council municipal area.

SES will provide the inifial response to any report of structural damage. In severe events, Council may
be requested to support SES in responding to calls for assistance from the community. This request will
be received through the MC.

Depending upon the severity of the storm and associated damage, the MC may request the General
Manager to move all available crew to flood response operations and, if necessary, activate the
MECC.

Operations Areas

In order fo provide accurate and timely coordination of resources in an emergency, the existing
management structure will be used as far as practical. Qutdoor crews across the municipality will
work together under the coordination of the MECC Manager, who would take advice from the MC
for managing the allocation of resources. Supervisors and team leaders will be assigned specific
responsibilities as they are defined.

Communications

Telstra

All Telstra lines and systems are managed through Launceston.
Northern Midlands Council

NMC operates a VHF radio network primarily used in the operational area. The fransmitter is located
Millers Bluff and base stations located and Longford and Campbell Town Depots.

Communications Functions

The statutory authorities have their own radio systems. All apart from Tasmania Police have access
to each others frequency

Hydro Tasmania, TasNetworks have their own Digital Radio System.

A number of businesses, farmers and private citizens have UHF CB radio bases and mobile radios and
telephones. All radios are fitted with channels reserved for emergency calls only.

During any emergency or disaster, the various emergency services are expected to utilise their own
communications systems.

In the event of a statutory agency losing access 1o its base station, a mobile base station may be
avdilable from the Northern Region Headguarters of the SES.

The SES and TFS maintain o number of mobile and handheld VHF radios that could be made
avdilable to support statutory services or NMC during an emergency

Public Information and working with the media

During any emergency the provision of information to the public is critical. As such emergency
informaticn is vital for relaying important emergency event information to the community.

Media Access

During an emergency, accredited media representatives should only be granted access to any site
at the discretion of the lead agency and the respective site conftroller.

Media Releases

Release of media information relating to the emergency event is the sole prerogative of the response
management agency. In the event Council needs to reinforce any messaging released from the
RMA, the messaging will be shared to residents via council's appropriate media channels, including
social media.
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Media Centre

Should an emergency attract unusual levels of media presence, NMC in conjunction with the lead
agency, should designate a site as a media centre from which all media representatives should
operate, to avoid unnecessary invasion of space required for managing the emergency.

Media Announcements

Public announcements during an emergency are to be made by the person appoinfed from the
response management authority. The Mayor or his/her delegate will be the spokesperson for NMC
in the event support is required fo reinforce announcements.

Public announcements can be made through the media agencies detailed in the following pages.
Emergency Service Announcements

Emergency service announcements will be released to the media on the authority of the response
agency or the RC or his/her nominated representative. They are not to be released at council level.

Directions and Public Information

Directions for co-ordination and control of members of the public, volunteers and volunteer groups
will be issued from the NMC MECC.

Information bulletins, situation reports and information regarding facilities, emergency assistance and
emergency management arrangements will be provided through the NMC MECC from an officer
authorised by the NMC MEMC. All such information will be retained and wherever possible the
WebEOC application is to be utilised to retain the information.
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Appendix 9: Media Outlets

RADIO STATIONS
Radio LAFM, 109 York Street, Launceston

Direct line to Newsroom Mon — Fri 9.00am fil 4.00pm 6332 0813
After Hours News Edifor: 0412915 666
Fax (8.30am til 5.30 pm) 6331 2547 or 6334 3795

(Marked to LAFM Newsroom, and telephone 6334 1524 to advise fax being sent)

Tote Sport Radio 1008 AM, 75 Invermay Rd, Launceston

News is networked from 7TAB in Hobart.

Phone-cclls should go direct to Hobart 6278 2730 or 6278 2777

Newsroom is manned:

Monday to Friday - 6.00 a.m. to 12.00 p.m.

FAX: 6228 3108

(Marked to Newsroom, and telephone 6278 2730 to advise fax being sent.)

Radio 7NT - ABC, 45 Anne Street, East Launceston

Administration 6323 1030

Direct line to newsroom: 6332 4240

Newsroom is manned:

Monday to Friday - 6.00 a.m. fo 11.00 p.m.

Sunday -2.30 p.m. to 11.00 p.m.

Weekends : ABC Hobart 6235 3377

FAX: 6332 4210
(Launceston Office)

City Park Radio / 7LTN-FM, PO Box 1501, Launceston

Hours of operation -

Monday to Friday - 6.00 a.m. to 2.00 a.m.

5.00 p.m. to 11.00 p.m.
Weekends 6.00 a.m. to 12.00 p.m.
Administration 6334 3344
FAX 6334 6818

Radio 7ZWAY-FM, 93 Reatta Road, Trevallyn

Hours of operation

7 days/week 6.00 a.m. to midnight
Phohe 7 6334 0100
FAX (emergencies only) 6334 9413
Tamar FM

Hours of operation 24 hrs/7 days
Phone 6382 3953
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Channel 7
ABCTV
As for Radio 7NT (listed above)
WIN TV (Launceston)
Channel 10 (Digital only, based in Melbourne)
Phone
Fax
NEWSPAPERS
Examiner, 71-75 Paferson Street, Launceston
Phone numbers - Switchboard
After 4 p.m. - News Editor
FAX

Advocate, 268 York Street, Launceston
Phone Numbers - Switchboard

Burnie Office, 56 Mount Street, Burnie
Phone Numbers - Switchboard

After hours News Editor

FAX:

Mercury, 70 §t, John Sireet, Launceston
Phone Numbers - Switchboard

Emergencies

1-104

6345777

6341 5999

(03) 9275 1010
(03) 9275 1011

6331 5111
6332 0352
6334 7328

6331 7999

6430 1409

6430 1361
6430 1461

6231 9144
6294 4220
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Appendix 10 Community Cenires

This list summarises locations that may be useful for managing emergencies.

Additional details are located at www.northernmidlands.tas.gov.au/community/facilities/halls-and-

community-centres

Council outdoor crews and managers have keys to access the halls.

Centre/Location Facilities Location Usage Could Comments
Title & Contact Frequency be used
for:

1 Avoca Kitchen Arthur Street Daily 40 persons
Community Tollets [disabled) Avoca Heating
Centre

2 Avoca Memoerial Kitchen Falmouth Street  Dally 150 persons
Hall Toilets AvoCo Heating

3 Bishopsheourne Kitchen Bishopsbourne  Daily 200 persens
Community Toilets (disabled) Rd Heating
Centre

4 Campbell Town Male/female/disabled High Street Daily Cffice
Recreation toilets (Number) Campbell space,
Ground Complex  itchen area Town Meeting

. rooms
Meeting rooms
Offices
Phone lines
Intermet outlets
5 Campbell Town Male/female/disabled High Street Daily Office 300 persons
Town Hall toilets (Number) Campbell space, Heating
Kitchen area Town Meeting
; rooms
Meetfing rooms
Offices
Phone lines
Internet outlets

6  Cressy Kitchen Main Street 200 persons
Community Tailefs Heating
Centre

7 Epping Forest Hall  Kitchen Midland 100 persons

Toilets Highway, Heating
Ecping Forest

8  Evanddle Kitchen High Street 200 persons
Memorial Hal Toilets [disabled) Heating

9  Evandale Kitchen (tea & coffee 75 persons
Community only) Heatfing
Centre Toilets

10 Liffey Hall Kitchen {basic) Liffey Road 60 persons

Toilets Heating

11 Longford Smith St 100 persons
Recreation
Ground Complex

12 Longford Male/female/disabled Wellington St, Daily Office
Municipal Hall tollets (Number) Longford space,

Kitchen area Meeting
rooms

Meeting rooms
Offices
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Cenire/Location Facilities Location Usage Could Comments
Title & Contact Frequency be used
for:
Phone lines
Internet outlets
13 Perth Community  Kitchen Fairtlough St 200 persons
Centre Toilets (disabled) Heating
14 Poatina Male/female/disabled Gordon St Daily Office ** Privately
Community toilets (Number) Poatina space, managed™
Centre Kitchen area Meeting
Meeting rooms Al
Offices
Phone lines
Internet ouilets
15 Ross Town Hall Kitchen Bridge St 300 persons
and Reading Toilets (disabled) Heating
Rooms
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Appendix 11: Evacuation Centres and Nearby Safer Places

This list immediafely below summarises arange of locations that may be used as evacuation centres/
With the exception of the Council office at Riverside, the other locations can temporary house
people for a short period of fime (max xx days) subject to support from other agencies and NGO's.
They are included in order of priority and will be escalated as additional need is established.

Centre,

location title Facilities Location Usags Codld be Comments
frequency used for
and contact
Longford Male/female/disabled Wellington S1, Daily Evacuation Designated as
Municipal Hall ~ follets (Number) Longford centre, evacuation / .
Kitchen area short term recovery cenfre
Meeting rooms shelter, _
Offices Information No showers
. centre
Phone lines
Internet outlets
CampbeliTown  Male/female/disabled High St Daily Evacuation Designated as an
Recreation tollets (Number) Camphbell centre, evacuation centre
Complex Kitchen ared Town shorf term
Meeting rooms shelter,
Offices Information
. cenfre
Phone lines

Internet outlets

Nearby Safer Places are places of last resort where people can shelter during bushfires. Sheltering at
a Nearby Safer Place is not without risk during an emergency.

Tasmania Fire Service identifies Nearby Safer Places and lists these in Community Bushfire Profection
Plans. Northern Midlands Council Nearby Safer Places are idenfified below:

Row Nearby Safer Location Community Bushfire Fire Danger Comments
Place Protection Plan Rating/Index
1 Conara Park Conard Junction Conara Catastrophic
100+

http://www fire.tas.gov.au/userfiles/tym/file /NEW CPP PAGES/201510 N Protection Conara.pdf

2 Avoca Boucher Memorial Avoca Catasfrophic
Park 100+

hitp://www fire.tas.gov.au/userfiles/protectionplans/north/201611 N Protection Avoca FINAL.pdf

3 Rossarden Rossarden Rossarden Catastrophic
Recreational 100+
Ground

Ex-Tin Mine Tailings
Pit
htto://www.fire.tas.gov.au/userfiles/protectionplans/north/201507 _N_Protection Rossarden Final.pdf
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Appendix 12: Emergency contacts

Emergency telephone numbers for government departments and statutory authorities for the
Northern Midlands Municipal Area are:

Tasmania Police 000
Tasmania Fire Service 000
Ambulance Tasmania Ambulance Calls - Urgent 000

Non Urgent Calls - (Operational) 1800 008 008

(Note: the Beaconsfield Ambulance
Station is conirclled directly from
Hobart by Ambulance Tasmania)

SES Northern Region Headquarters 6336 3790 (all hours)
State Government Departments

Education Department (DoE) State Office 1800 816 057

Health Department (DoH ) Launceston General Hospital 6348 7111

Campbell Town Hedlth and | 774 8000
Community Service

Longford — Community Health 46777 3800
Centre
TasNetworks 1800 638 449
State Library of Tasmania 6165 5600
Dept of Primary Industries & 1800 005 171
Water
Parks & Wildlife Service 1300 368 550
Department of Primary 1300 135 513
Industries, Parks, Water and '
Environment
TasWater (all hours) 136992
Australia Post 131318
Telstra 1100
Tas Irrigation Emergency Event Manager (EEM) 0417 279 062
Dam Safety Engineer 0439 028 781
GM Technical Support 0429 044 526

Contact numbers for Emergency Management Partners

The following table indicates the hazards most likely to occurin the municipal area and the principle
agency responsible to take action and / or provide advice on any specific hazard.

Emergency Advisory Agency Initial Contact Number

Fire Tasmania Fire Service 000

Land based hazardous

. . Tasmania Fire Service 000
substance spill or explosion
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Department of Police &

inunddation

Emergency Management

Transportation accident 000
Emergency Management
Earth f-remor, earthquake or Department of Infrastructure 1300 851 225
landslide Energy and Resources
Storm, tempest or flood Northern Midlands Council 6397 7303
Public Health Emergency Department of Health 1300 135 513
L 1300 135 513
Food contamination Department of Healtn
o 1300 135 513
Water supply contamination Department of Health
Department of Primary Industries,
Animal disease Parks, Water and Environment 6233 6834
(Chief Veterinary Officer)
River based environmental EPA- Giisiar, Deparmenrof
Primary Industries, Parks, Water 1300 135 513
emergency :
and Environment
River based oil spill or EPA Division, Department of
pollution above high water Primary Industries, Parks, Water 1800 005 171
line and Environment
Department of Police & 000
e _ Emergency Management
arine acciden 4033 8911
Marine & Safety Tasmanida 0418 145 439
Tsunami and sea related Department of Police & 131 444

NMC MEMP - Issue 5, October 2020

Page 74 of 79



1-110

Appendix 13: Acronyms and Terms

Glossary

Acronyms

Acronyms used in this plan are consistent with the TEMA.

Table 10: Acronyms

Acronym Stands for...

AARC Affected Area Recovery Committee

AlIMS Australasian Infer-Service Incident Management System
AC Administrative Officer

AT Ambulance Tasmania

BoM Buredu of Meteorology

CALD Culturally and Linguistically Diverse

CBRN Chemical, Biological, Radiological, Nuclear

DSG Department of State Growth

DMC Deputy Municipal Coordinator

DoE Department of Education

DoH Department of Health

Dol Department of Justice

DPAC Department of Premier and Cabinet

DPFEM Department of Police, Fire and Emergency Management
DPIPWE Department of Primary Industries, Parks, Water and Environment
ECC Emergency Coordination Cenfre

EOC Emergency Operations Cenfre

GIS Geographic Information System

GM General Manager (Council)

[ Logistics Coordinator

MC Municipal Coordinator

MECC Municipal Emergency Coordinatfion Centre

MEMC Municipal Emergency Management Commiitee

MEMP Municipal Emergency Management Plan (this plan)
MRC Municipal Recovery Coordinator

NGO Non-Government Organisation

NMC Northern Midlands Council

OCM Operations Centre Manager

OESM Office of Security and Emergency Management (DPAC)
PHS Public Health Service (DoH)

PO Planning Officer

PPRR Prevention and Mitigation, Preparedness, Response and Recovery
RC Recovery Coordinator

RCM Recovery Cenfre Manager
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Acronym Stands for...

RECC Regional Emergency Coordination Centre

REMC Regional Emergency Management Committee

RFR Register.Find.Reunite service

RSRC Regional Social Recovery Coordinator

SEMC State Emergency Management Commitiee

SES State Emergency Service

SEWS Standard Emergency Warning Signal

SOP Standard Operating Procedure

NRSRC Northern Region Social Recovery Committee

SITREP Situation Report

STT Sustainable Timber Tasmania

TASPOL Tasmanic Police

TEIS Tasmanian Emergency Information Service

TEMA Tasmanian Emergency Management Arrangements

TERAG Tasmanian Emergency Risk Assessment Guidelines

TFS Tasmania Fire Service

THS Tasmanian Health Service

TRRA Tasmanian Relief and Recovery Arrangements

WM Works Manager / Infrastructure Manager / Engineering Manager
Terms

Terms used are consistent with the Tasmanian Emergency Management Arrangements (TEMA). The
Emergency Management Act 2006 (the Act) abbreviates some fitles {e.g. Municipal Commitiee
instead of Municipal Emergency Management Committee). This practice also applies to this plan.

Table 11: Terms

Term

In the context of this plan, this means:

Affected Area
Recovery Commitiee
(AARC)

A committee established under section 24E of the Act after an emergency event
to coordinate longer ferm recovery activities at regional and/or lecal levels. These
committees bring together members of the affected community, councils and
relevant Tasmanian Government agencies to collaboratively plan, prioritise and
coordinate regional and local recovery activities

command

The internal direction of an organisation's resources in an emergency.

community centres

NB. Different centre
types may be located
at the same site

Evacuation Centre: A place or facility where pecple affected by an emergency
may be provided with information in relation to the hazards associated with the
emergency or with femporary shelter from those hazards.

Information Centre: A facility to provide information and answer enguiries about
the emergency or operation in progress. This includes the supply of infermation of
a general nafure to assist those affected by the event.

Recovery Centre: A place or facility where people affected by an emergency may
be provided with information or support to recover from that emergency.

control

The overall direction and management of emergency management activities in
an emergency situation. Authority for control is established in legislation or in an
emergency plan and carries with it responsibility for fasking other organisations in
accordance with the needs of the situation. Confrol relafes to situations and
operates horizontally across organisations.

NMC MEMP - Issue 5, October 2020

Page 76 of 79



Term

1-112

In the context of this plan, this means:

coordinafion

The bringing together of organisations and other resources to support an
emergency management response. Coordination involves the systematic
acquisition and application of resources (organisational, human and eguipment)
in an emergency situation.

Council In the confext of this plan, Council refers to the Glamorgan Spring Bay local
government authority
debrief To gather information from participants in an action to gauge the success or
otherwise of the acticn at the end of the task, shift or incident.
Deputy Municipal A person appointed as Deputy Municipal Emergency Management Coordinator
Coordinator (DMC) under section 23 of the Act, and who can act for the Municipal Coordinator when
the Municipal Coordinator is:
e absent from duty or Tasmania
= unable to perform Municipal Coordinator duties [permanently), or
e temporarily not appointed (e.g. has resigned)
emergency In summary; an event, actual or immineni, that endangers or threatens fo

endanger life, property or the environment, and which requires a significant and
coordinated response.

emergency cenires

Emergency Coordination Centre (ECC): A facility established to coordinate and
organise emergency provision of services. Can be established at municipal,
regional and/or state levels.

Emergency Operations Centre (EOC): A facility, either static or mobile, from which
the total operation or aspects of the operation are managed. A facility established
to control and coordinate the response and support fo an incident or emergency.

Incident Control Centre (ICC): The location where the Incident Confroller and
various members of the Incident Management Team provide overall direction of
response activities.

emergency
management

The planning, organisation, coordination and implementation of measures that are
necessary or desirable to prevent, mitigate, respond to, resist, adapt to, overcome
and recover from an emergency. Can include civil defence, emergency-related
research or training, or the development of emergency policy and procedures
relating to any of these measures or actions.

emergency
management plan

A document required by the Act {and other legislation that requires emergency
management related plans) that describes governance and coordination
arrangements and assigned responsibilities for: a geographic areq; identified
hazard; or function relevant to emergency management. This includes descriptions
of processes that provide for safe and effective operatfions for emergency
situations.

emergency
management worker

A member of a statutory service, whether for payment or other consideration or as
a volunteer; or an authorised officer; or a person who does or omits to do any act
in the assistance of, or under the direction or control of, an authorised officer.

emergency powers
and special
emergency powers

Powers specified in Schedules 1 and 2 of the Act:

emergency risk
management

A systematic process that produces a range of measures that confribute fo the
wellbeing of communities and the environment.

hazard

A place, structure, source or situation that may potentially endanger, destroy or
threaten to endanger or destroy human life, property or the environment.

Management Authority

Management Authorities provide direction so that capability is maintained for
identified hazards across the prevention and mitigation, preparedness, response
and recovery phases (PPRR). Management Authorities also assess and validate the
effectiveness of the PPRR strategies they implement.

Municipal Chadirperson

The person determined by Council fo be the Municipal Chairperson (section 21(2)
of the Act).
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In the context of this plan, this means:

Municipal Committee

A Municipal Emergency Management Committee established under section 20 of
the Act.

Municipal Coordinator
(MC)

A person appointed as a Municipal Emergency Management Coordinator under
section 23 of the Act.

Municipal Recovery
Coordinator (MRC)

A Council employee responsible for recovery at the municipal level, appointed
under section 24G of the Act.

Permanent Timber
Production Zone land

A land classification established under the Foresf Management Act 2013 to replace
the formerly-used term 'state forest’.

preparedness

Planned and coordinated measures so safe and effective response and recovery
can occur.

prevention and
mitigafion

Planned and coordinated measures that eliminate or reduce the frequency and/or
conseguences of emergencies.

public information

The management of public information and perceptions during response to an
incident.

recovery

The process undertaken in an area or community affected by an emergency that
returns all or part of the social, economic or environmenfal features or the
infrastructure of that area or community to a functional standard, and/or assists the
area or community during and after the emergency to deal with the impacts of
the emergency.

Recovery Function

A particular activity or group of activities that may be undertaken as part of
recovery efforts.

Regional Controller

A person appointed as Regional Emergency Management Controller under
section 17 of the Act, who is either: a police commander determined by the
Commissioner of Police and the State Controller; or a person appointed by the
Minister.

Regional Emergency
Coordination Centre
(RECC)

A facilty from which regicnal coordination of emergency (consequence)
management occurs during the response phase.

Regional Emergency
Management
Committee (REMC)

A Regional Emergency Management Committee established under section 14 of
the Act.

Regional Emergency
Management Plan
(REMP)

A regiona-evel plan developed and amendead from time to time and approved
by the State Controller under section 33 of the Act.

Regional Planner

The person appointed to the position of State Emergency Service (SES) Emergency
Management Planner [North).

Regional Social
Recovery Coordinator

A nominated Tasmanian State Service employee who is authorised to coordinate
the delivery of social recovery services within a region, in collaboration with
Municipal Recovery Coordinators and their depufies.

Register.Find.Reunite
(RFR)

Australian Government service operated by Red Cross that registers, finds and
reunites family, friends and loved ones after an emergency.

response

Actions taken in anticipation of, during and immediately after an emergency to
ensure that its effects are minimised and that people affected are given immediate
relief and support.

risk

The combination of the probability of an event and its negative consequences.

risk assessment

Methodology used fo determine the nature and extent of risk, by analysing
potential hazards and evaluating existing conditions of vulnerabllity that together
could potentially harm people, property, services, livelinoods and the envircnment
on which they depend.

situational awareness

Situational awareness involves an understanding of the curent emergency
incident, and how it could evolve, to provide advance waming of impending
threats and to facilitate the planning of respense and mitigation strafegies.
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In the context of this plan, this means:

State Controller

A perscn appeinted as State Emergency Management Controller under section 10
of the Act, who is either:

¢ Head of the Department of Police, Fire and Emergency Management, or

e d person appointed by the Minister.

state of alert

A state of alert declared under Division 3A of the Act, for occasions where there is
a significant threat of an emergency in Tasmania, or credible information that an
emergency existing outside Tasmania may impact on Tasmania.

state of emergency

A state of emergency declared under Division 4 of the Act for occasions where an
emergency, or significant threat of emergency, exists within Tasmania, and in which
special emergency powers may be required.

Support Agency

Assisting Support Agency: An organisation with specific capabilities or resources
that complement the Primary Suppoert Agency in delivering the relevant support
function.

Primary Support Agency: An organisation responsible for the delivery and/or
coordination of specific functional capabilities as agreed with Management
Authorities. Primary Support Agencies have specific capabilities or resources that
address the need for a relevant support function and command their own
resources in coordination with the Management Authority, as required.

validation

Activities conducted to assess or review the effectiveness of emergency
management arrangements. Standard validation activities include exercises,
operational debriefs, workshops and reviews.

warning

Dissemination of a message signalling imminent hazard/s, which may include
advice on protective medsures.

worker

A generic term used to describe people who perform defined functions for an
organisation or system Including: staff, volunteers and contractors/consultants.
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