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Consultation Report — Local Community Strategies

Prepared By Pauf West
Reviewed By Andrew Wardlaw
Delivered 31 May 2023

Bisclaimer and Information Statement

This report is issued by River Road Consuiting Pty Ltd and the information in this report is current as at the date of publication. The
information and/or the recommendations contained in this report have been compited and based on the infarmation, records, data
and any other sources of information supplied by Northern Midlands Council. Accordingly, the accuracy of the information and/or
recommendations in this report relies entirely upon the information and material suppiied by the Council. Whilst we have exercised
alt due care and skili in compiling the repert, you should confirm the accuracy and reliability of the information and material we have
relied upan in producing the report. The information contained in this report is confidential and you should anly read, disclose, re-
transmit, copy, distribute or act in reliance on the infermation if you are authorised to do so. This report may also contain
information, systems or data which is the property of River Road Consulting Pty Ltd. In these circumstances, the property referred
to will remain the praperty of River Road Consulting Pty Ltd and River Road Consulting Pty Ltd has in no way waived or altered in
any way its awnership rights, or provided consent for use by the report recipient, unless expressly provided in the report.
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Consultation Report— Local Community Strategies

1. INTRODUCTION

During 2022 the Northern Midlands Council requested its staff develop a series of strategies
to further support the Council’s Strategic Plan 2021-2027. The initial strategies which were
agreed to be developed included:

e Arts and Culture

e Communications and Community Engagement
s Economic Development

¢ Health and Wellbeing

= Youth

A driving factor to be considered for each of the strategies was that they were to conform
with the Northern Midlands Council’s Strategic Plan 2021-2027 structure, and further they
were 1o be documented in a maximum of four pages.

The draft strategies were tabled at the 30 lanuary 2023 Council Meeting. The Council
endorsed all five strategies as presented and requested an independent community
consultation process be implemented.

River Road Consulting Pty Ltd were engaged by the Council to independently facilitate the
community consultation and to praovide a report to the Council on the results. The
arrangements for the consultation meetings including promotion and locations, was a
Council responsibility,

The initial project brief requested that the consultation be confined to:

& seven community drop-in sessions, and
s workshops with all local district committees.

Once engaged, River Road Consuiting concluded it would be beneficial if an online survey
was included as an additional consultation took.

Face-to-face consultation meetings were held between 8-10 May 2023,

There was confusion surrounding the promotion of the face-to-face consultation sessions
with the separate Local District Committee sessions not advised to members well in advance
of the scheduled meetings.

Councii used its traditional communication methods to promote the consultation sessions,
including Facebook, Website and Courier advertisements. Caommunity members attending
the sessions advised that in the main they heard about the consultations by ‘word of mouth’
with short notice. Most indicated they do not subscribe to the Council’s Facebook page and
do not regularly read the Courier.

Due to confusion with the promotion the survey links were promoted through the
consultation sessions and extended to 19 May 2023,

The schedule of the face-to-face consultations was as follows:
2{Page
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Date Town Time Venue Purpose Number of
Attendees
8 May Perth 11:00 am — Perth Community Community 3 community
12:30 pm Centre Drop-in 2 councillors
Session 1 staff
Evandale 1:30 pm - Evandale Community 3 community
3:00 pm Community Centre | Drop-in 1 counciltor
Session 1 staff
Evandale 4:00 pm — District 4 members
5:30 pm Committee
Perth 6:00 pm — Perth Community District Cancelled
7:30 pm Centre Committee
9 May Campbetl 9:00 am — Campbell Town District 3 members
Town 10:30 am War Memarial Oval | Committee
Muiti-Function
Centre
Ross 11:30 am — Ross Reading Room | District 2 members
1:00 pm Committee
Ross 2:00 pm — Community 1 community
3:30 pm Drop-in 1 staff
Session
Campbell 4:00 pm — Campbell Town Community 2 community
Town 5:30 pm War Memarial Oval | Drop-in 1 staff
Multi-Function Session
Centre
10 May | Avoca 9:00 am ~ Avoca Community | Cammunity Nil
10:00 am Centre Drop-in 1 cauncilior
Session
Avoca 10:00 am — District Nit
11:00 am Committee
Cressy 1:00 pm — Cressy Community | Community Wi
2:00 pm Centre Drop-in 1 staff
Sessian
Longford 3:00 pm — Riverlands Centre Community 8 community
4:30 pm Drop-in 1 staff
Sessian
Longford 5:00 pm - District S members
6:30 pm Committee
Cressy 7:00 pm— Cressy Community | District 6 members
8:30 pm Centre Committee
3|Page

Page 955



























2023-06-26 ORDINARY MEETING OF COUNCIL - OPEN COUNCIL ATTACHMENTS - Agenda

Cansultation Report — Local Cor_r_lmunity Strategies

| feel council is not very transparent and does not collaborate with community
successfully.

Focus on Perth for a change, not just Longford and Campbelt Town

Unfortunately, my dealings with Council management have not shown honesty,
integrity, or innovation.

Be open, treat the people with respect, listen to their views and act in the interest
of the community and not be swayed by big business.

Stronger more even community pressure. [t seems to be focused on Longford
and other towns get sidelined. A councillor from our town wauld have been a
big asset.

Need much more financial transparency. Genuine community coltaboration
before the event not after. Need to improve communication between the
Councit and community

Don't waste our money on stupid things like bollards in Longford that lasted a
week, trees in middle of roads.

Ensure the General Manager demonstrates honesty when dealing with the local
community

Sitting on the fence

More community engagement and consuftation to be done PRIOR to not post
consultation.

The Council does well in many areas apart fram innovation. There are empty
buildings in Ross that are Council owned that people have enquired about using
and they have been either ignored or told the Council doesn't know what they
will be doing with the building. Nat innovation!

Communicate with their community to see what their reaf needs are - not foist
projects on them that are hastily set up and placed in unsuitable areas!

Council does not engage with community in a meaningful way, nor does it
communicate welk.

Communicate better with ratepayers. The local district committee is not a true
representation of the local community.

More transparency re: funding. Explanation/justification of funds. Presence in
the community. Ross feels like an afterthought.

Have more community input into things going on in the Cauncil

12| Page
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Consuttation Report — Local Community Strategies

Transparency. Collaboration. New management.

Treat volunteers with respect.

Treat the voters with respect and realise that the Council is voted in for the
people. Take power away from General Managers. Jobs should be advertised
publicly.

Don‘t be in it for yourselves think of the people.

Honesty and integrity in the way it deals with people.

Innovation: involvement with moves to renewable energy and Transend - vilage
batteries, electric car charging points. Not strictly local govt remit but can
contribute.

Couid always do better, be better. Council is doing what it can with what is has
available. Better communication would be good.

When we send emails to the Council it would be nice to get a reply or even a
generated reply that you have got our email. because we don't know if you have
or not.

Enable improved communication, consuttation, transparency, proactivity and
trust.

Look at having community consultative committee, where members from each
town ¢an meet and talk with Council together, sharing ideas and visions for the
future. Make use of Coundil held buildings and support those who wouid like to
use them to attract new business to the areas, Be mare transparent, think of the
future you would like to be here in 100 years time, not just in the near future,

They are not dishonest, but they are secretive. Integrity requires them to listen
to their communities to see what is needed. innovation can't just be putting in
electronic playgrounds, it shoutd be to upgrade alt communications on a regular
basis, think of alternative ways of delivering services and promoting them; keep
in touch with warld changes, climate change etc. and have policies to reflect
these directions.

Council needs to walk the talk, currently this is not the case. Council desperately
needs to improve communication and consuftation with ratepayers, both
residential and business.

Listen to people.

Consult more before making decisions that affect the community.

19|Page
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Consuttation Report — Local Community Strategies

The people who live here make it a great community.

The sense of small-town togetherness. Most people readily talk and support each
other. The river is our most important asset.

Our community and our committees.

A sense of community.

Growth and development.

its identity.

Friendiy.

The closeness of majority of community members, peaceful environment &
convenient location to major transport routes & regional cities.

The village feel and the community connectedness.

River environment,

The people.

There is in Evandale a really strong sense of "community” and people are generally
very supportive of the village and of those who five here. The locals are also proud
of the town and are keen to maintain its village-like atmaosphere, its charm and its
character.

The Cressy community has a core of people who volunteer their services to various
groups including the church, swimming pool, school, hall, Recreation Ground, fire
brigade and others. it is important to encourage more involvement,

it's a central location for doing business in Tasmania.

Engaging in the local things that happen.

Community spirit.

Small and friendly.

it's a friendly caring community.

29| Page
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We met with TasWater who infarmed us that the area of Perth has very [ittle
capacity in regard to water supply, capacity and sewerage treatment in regard to
our area. This came as quite a surprise given the amount of development that has
been approved in the area and the establishment of high-density living. It was
mentioned that they were basing their estimations of past grawth which was also
alarming given the sudden growth of building development. This surprised the
representative who said that they would have to revisit their models. | thought
that the Council and TasWater would be talking with each other and would be
working collaboratively to the betterment of the area, | am concerned that with
the miscommunication and constant approval of new development, our greatest
resource, the river, may become unusable and poliuted. | feel that outside of Janet
Lambert and Paul Terret, we have very little connection with the people
representing us. The Council could improve their rating in this regard by actually
following through aon their promises for the town in good time and with clear
communication. in regard to economic health and wealth, we are grateful for the
new foatpaths, the beginning of the bridge near the river and the beginning of
the cleaning up of the old quarry site for redevelopment. | am gratefu! for the
streetscape plan but would encourage the Council to begin completing these
“activities in good time. Also the new BBQ at the river side was started with little to
no communication with anyane within the Perth community and while we are
grateful for its establishment, would appreciate communication or consultation of
any farm. Potential solutions to improve the economic health and wealth of the
Perth Area:

1. Create a strategic plan for the rapidly growing population that incorporates the
whale town and not just the 'main road streetscape’.

2. Create a reason far families to visit the town.
a) Establish more green spaces e.g. Evandale.

b} Get on board and suppart the many houses that did Christmas lights this year.
many people drove from Launceston and surround just to see lights.

c) Establish a bike pump track as an initial act of goodwill toward the community.

d) Build a guality and family-friendly skate park as a reason for families to visit the
area. | have many ideas and connections for anyone who is interested in this
regard. Many towns now have pump tracks and so that would be a unigue feature,
however, very few quality skateparks exist and the few that do, are frequented by
families regularly e.q., Ulverstone skate park, Eizabeth College Skatepark. We have
travelled to Melbourne and all around Tas for competitions and see the
opportunity for Perth to become a leader in this regard. With a quality facility,
"Skate Park Leagues’ can then be invited to run competitions etc regularly. Also,
the Australian Scooter Association would potentially run events at such a park,
therefore, bringing more tourism and awareness of the area. 'if we build it, then
they will come’. | have direct connections to all of these for anyone that is

3{Page
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interested. Also, the 'Rave on wheels' event that has recently been run in
Ravenswood was an example of what could be done for the locai area. Events like
this would buy the goodwill of local teenagers and cause them to become proud
of their area feading to less vandalism etc.

e) Embrace the historicat side of Perth and plant trees etc in keeping with an
English country town adding beauty to the area and therefare making the place a
more attractive place to live.

f) Complete the bike track from Perth to Longford.

Believe it or not, | want the town of Perth to be thriving in every way and | suspect
that the Northern Midlands Council wants the same. | am keen and willing to talk
and connect in any capacity. As you can tell, | am trying to represent the youth
and give them a voice. There is much potential for the area, and 1 would love to
see the potential realised.

Promote business to come ta the NMC area. Remove red tape and be supportive
of business. Council tends to look at the business community as a cash cow. There
seems to be a rule for some and not others.

The priorities seem at odds with community. There are often disputes with what
Council perceives as impartant expenditure, be it upgrading the main streetscape
through a town, or selling off community assets/buildings. They need to spend
more time in explaining the problem and their proposed solution to the problem.
Talking to their communities to see what industries and business would be
appropriate for their areas. Impartantly making sure that the ratepayer’'s money is
well spent and well supported. Do not take on roles that they are not equipped
far nor appropriate for Councit e.g. land development.

One of the big issues for Evandale is our lack of a Dump Point. The DP was
removed several years ago and a suitable site for a replacement has not been
found thus far. This remains a sare point for locals and tourists as without a DP
Evandale is no longer entitled to RV status. This issue leads on to the problem of
Honeysuckie Banks where there are no toilet facifities even though the area is used
by Campervans in the drier months. Only self-contained vans are supposed to stay
in this area, but we often see old caravans (obviously nat self-contained) and even
tents, and human faeces! This is not satisfactory. Permits are also supposed to be
obtained from the NMC prior to camping at Honeysuckfe Banks but this system
is not well regulated.

Remember we are a rural community, not a dormer suburb of Launceston. Stick
to rural functionality, and providing country style services and hospitality, not
dressing us up like slick townies, you lose our character,

35|Page
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